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About the Report

Yulon Nissan Motor Co, Ltd. (hereafter referred to
as YNM, the Company, or We) published its twelfth
Sustainability Report in August 2026. The report
represents sustainability management practices
and future planning, approaches of sustainable risks
and opportunities management, and response
to stakeholders' expectations. The Company
focuses on issues of importance to stakeholders
and provides corresponding responses during
the process of publishing sustainability reports
each year. The Company offers comprehensive
disclosure of practices across key aspects including
corporate governance, human rights advocacy,
social responsibility, and environmental sustainability,
aiming to drive continuous improvement and
growth in our sustainability efforts.

Preface

CH1 | CH2 | CH3 \ CH4

About the Report

Principles of Preparing the Report

The Report discloses YNM's management policies and
implementation performances in aspects of governance,
economic, social, and environmental aspects. The Report has
been prepared with reference to the GRI Standards (2021) issued
by the Global Reporting Initiative (GRI), the recommendation of
the Task Force on Climate-related Financial Disclosures (TCFD),
the Sustainability Accounting Standards Board (SASB) Automotive
Standard, and the Sustainable Development Best Practice
Principles for TWSE/TPEX Listed Companies.

Reporting Period

The information disclosed in the Report covers the period from
1st of January, 2025 to 31st of December, 2025 (consistent with the
reporting period of the Company's financial statement). To provide a
more comprehensive sustainability context, certain disclosures also
include historical performances and future outlooks.

The Management Process of the Report

01 CEEmD

*Engage with stakeholders to identify and discuss material

issues.

*Assess the positive and negative impacts associated with

material issues.

O 2 Establishment of the Reporting Framework

*The Project Office of Corporate Sustainable Development
establishes the framework and contents of the Report.

« Each Unit collects the Data Information.

03 CEEED

The Project Office of Corporate Sustainable
Development consolidated information from each
unit and prepared the draft based on the 8 Reporting
Principles of GRI Standard 2021.

<Accuracy)(BaIance)(Clarity 1‘<Comparability>

<Comp|eteness> <Sustainabi|ity context>

. ) N e
<T|mellness/<Ver|f|ablllty/

Message from the Chairperson and President

| CH5 \ CH6 | Appendix

ESG Performance Highlights

Reporting Boundary

The boundary for the information disclosed
in the Report covers Yulon Nissan Motor Co,, Ltd,
standalone. However, financial data is presented
on a consolidated basis. Details regarding the
scope of consolidation and affiliated companies
are provided in Chapter 1. Any changes to the
reporting boundary are specifically disclosed in
the relevant sections of the Report.

Restatement of Information

As aresult of a misstatement in the economic
value data reported in the previous period, the
relevant information has been restated in this
report. For further details, please refer to Section
21.3 Financial Performance.

04 CEEETD

Each unitis responsible for confirming the accuracy of data and content.

05 CREIETD

Data verified by an independent third-party.

O 6 Internal Approval and Disclosure

The Report is reviewed by the YNM Sustainability Development
Committee, finalized by senior management, and subsequently

approved by the Board of Directors prior to publication.
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About the Report Message from the Chairperson and President ESG Performance Highlights
Quality of the Report
External Assurance |
For the Report, we retained the services of Ernst & Young, which is independent Official Website of YNM CSR Section of YNM

and accountable, to provide a limited assurance on the 2025 Corporate

Sustainability Report prepared under the GRI standards in accordance with the YouTube of Wil Facebook of il

International Standard on Assurance Engagements 3000 "Assurance Engagements
Instagram of YNM

Other than Audits or Reviews of Historical Financial Information.” Upon completion
of the assurance engagement, the results were communicated to the Company’s
governance bodies. The independent Assurance Statement can be found in
Appendix VI (p177 ) of the Report.

Data Quality Management |

The financial data and ISO environmental management systems disclosed in the
Report have been verified or certified by independent third-party organizations

Financial Data ‘ Deloitte & Touche, Taiwan

ISO 14001 Environmental Management

System Certification

DNV Business Assurance Co., Ltd. .
‘ Contact Information |

ISO 14064-1 Greenhouse Gas (GHQ) For any questions or suggestions regarding the Report, we always

AFNOR ASIA Ltd.
Verification ‘

welcome you to share your thoughts with us through the following

channels.
Publication Overview |

A Chinese version of the Sustainability Report TEL  (037) 875881 Ext. 1630  FAX (037)871506
Publication of this issue N I S S A N

is published annually, with the English version
August, 2026 Email miffy.lin@yulon-nissan.com.tw

being introduced starting in 2023. Both versions

Project Office of

are available for viewing and download in the Address No. 39-2, Bogongkeng, Xihu Vil,, Sanyi

Corporate Sustainable
Development Township, Miaoli County

Publication of the next issue
Sustainability section of our official website.

August, 2027

Publication date:


https://new.nissan.com.tw/nissan
https://www.youtube.com/user/NISSANTAIWAN
https://new.nissan.com.tw/nissan/brand/csr
https://www.facebook.com/nissan.tw/
https://www.instagram.com/nissantw/
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About the Report Message from the Chairperson and President ESG Performance Highlights

Message from the Chairperson
and President

Yulon Nissan Motor Co, Ltd. remains committed to its three core management
philosophies: pursuing customer satisfaction, fostering corporate prosperity, and
contributing to social welfare. We aspire to set the benchmark for product and service
innovation in the cross-strait automotive industry through close collaboration with
our technology parent partners and a dedicated workforce. We continue to integrate
sustainability into our business operations and decision-making processes as part of
our mission to evolve the value of Taiwan's automotive industry, while demonstrating
our long-term commitment to corporate governance, environmental sustainability, and
social inclusion. The Company was awarded the Silver Award in the Sustainability Report
- Automotive Industry Category 1 at the 18th Taiwan Corporate Sustainability Awards
(TCSA) in recognition of its commitment to sustainable development.

Looking back on 2025, YNM continued to move forward amid market challenges
and industry transformation. We strengthened our operational resilience through a
pragmatic approach, building customer trust through consistent attention to detail w2 y/ \z
throughout the year. We introduced the "NISSAN Re-shaping Plan” toward the end of éi‘ﬂk D
2025, as an important starting point for our brand transition and corporate evolution, @

with the aspiration of creating long-term value for both the industry and society.
Chairperson

Yen Chen, Li-Lien

President
Yao, Chen-Hsiang

Corporate Governance:

Strengthening Governance Foundations and Enhancing Risk Management _ _ _ _ _
defenses against risks. We are also actively preparing for the adoption of

Sound governance is the cornerstone of corporate sustainability. The Company IFRS Sustainability Disclosure Standards S1/S2 to enhance information
successfully completed the transition to ISO 27001:2022 and obtained external transparency, aligning with international standards and higher integrity

certification in 2025, strengthening our information security and reinforcing requirements.
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About the Report

Environmental Sustainability:
Expanding Carbon Reduction Performance and Strengthening Ecological
Coexistence

In response to the net-zero transition, we have implemented rigorous
environmental management and demonstrated proactive emissions reduction
efforts that go beyond regulatory requirements. Instead of planning for the
competent authority’'s requirement for verification by 2028, the Company has
been obtaining external verification under ISO 14064-1 annually since 2022 and
has further advanced ahead of the government schedule by obtaining a full
verification statement covering Scope 1 to Scope 3 greenhouse gas emissions
for the 2025 reporting year in early 2026. This solid progress in greenhouse gas
inventory has been translated into actual emissions reduction results. Total
Scope 1 and Scope 2 emissions decreased by approximately 22.5% for YNM in
2025 compared with the previous year, demonstrating the actual performance
in carbon reduction.Also, to further strengthen biodiversity conservation, the
Company completed the planning of its Biodiversity and No-Deforestation
Policy at the end of 2025 and formally signed the commitment in early 2026,
demonstrating its determination to coexist with the environment.

Social Inclusion:
Building an Agile Team and Deepening Shared Value

Talent is the core driver of corporate transition, while customers and society
serve as our source of momentum. YNM continues to optimize its organizational
structure and build a more agile and competitive team in response to industry
transformation. We focus not only on operational efficiency but also on fostering
a diverse, equitable, and inclusive workplace, while continuously promoting
the development of female talent. In 2025, female middle management
representation increased to 20%, demonstrating the Company’'s commitment
to diversity and inclusion.

| CH3 \ CH4 \ CH5 \ CH6 | Appendix

Message from the Chairperson and President ESG Performance Highlights

We believe that genuine brand value originates from attention to detail in
service. This commitment has helped NISSAN's overall brand favorability (OaO)
rise to third place among domestic automotive

brands this year. This not only reflects consumer trust in the brand but also
reinforces our brand spirit of “Innovation for Excitement."The Company has also
continued giving back to society, including donating insurance coverage for
temporary workers of the Taipei Department of Environmental Protection for 21
consecutive years. In addition, we continue to strengthen positive connections
with society and foster shared value through initiatives such as the "Mileage of
Love" donation program, the "Little Car Expert" Service Center Work Experience
Camp, and the "Campus Ambassador Program.”
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About the Report

Sustainability Performance
Highlights

Annual Performance Highlights — Supply Chain and
Environment

Environmental Management

* Maintained ISO 14001 Environmental Management System certification.

*Recorded zero incidents of non-compliance with environmental regulations throughout
the year.

* Formulated and issued the Biodiversity and No-Deforestation Commitment and
Management Policy.

Energy and Greenhouse Gas Management

+ Completed the Greenhouse Gas (GHG) inventory and external assurance for Scope 1, 2,
and 3 emissions.
* Achieved a 22.5% year-on-year reduction in Scope 1and 2 emissions.

Sustainable Product Circularity

*Achieved an average recyclability rate of 93.8% across the entire vehicle lineup,
significantly exceeding the 80% regulatory requirement.

- Continuing the pursuit of a challenging recyclability rate target of over 95%.

-100% of the 8 domestically produced vehicle models from 3 vehicle types have obtained
both the Energy Label and the Taiwan Green Mark.

Sustainable Supply Chain

+ Collaborated with supply chain partners to achieve an annual carbon reduction rate of
2.17%.

- Increased the coverage rate of labor and human rights management to 52%.

* Presented awards to top-performing suppliers for energy conservation and carbon
reduction at the annual Collaboration Council meeting, with 3 suppliers awarded in 2025.

| CH3 \ CH4 \ CH5 \ CH6 | Appendix

Message from the Chairperson and President ESG Performance Highlights

Annual Performance Highlights — Social Prosperity

Talent Development

*The proportion of female middle managers increased from 14% to 20% in 2025.
*Invested TWD 2.396 million in training resources, totaling 10,000 hours of education and
training.

Talent Retention

*Mapped out career blueprints through the "Dual-Track System for Professional and
Management" promotion path and the "High Potential Program (HPP)."

*Achieved a 98.60% retention rate for key personnel.

* Hosted the President Award, gifting generous bonuses to 5 teams and 9 employees.

Employee Benefits

* Hired professional sports instructors to facilitate club activities, reaching 480
participants.

* Organized diverse activities such as Family Day, employee trip, and basketball summer
camps.

* Introduced new leave benefits, including onboarding leave, elder care leave, volunteer
leave, and customary leave.

Campus Engagement

* Actively participated in the "NCHU Industry-Academia Program" and "NCKU Career
Coaching Program" to build bridges between campus and industry.

- Selected 14 student campus ambassadors to host 11 promotional events, generating
over 10,000 social media interactions.
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About the Report Message from the Chairperson and President ESG Performance Highlights

Social Involvement

I ®

+ Donated insurance for resident temporary workers at the Taipei City Department of
Environmental Protection for 21 consecutive years, totaling TWD 11 million (benefiting
37454 individuals).

+ Participated in the "Love’s Mile" program, donating one million mobility points, with a
cumulative service mileage of 35,788 kilometers for the year.

Annual Performance Highlights —Sustainable Governance

Corporate Governance

* Maintained an average board meeting attendance rate of 98% in 2025.
+ Completed integrity and ethics training for 100% of board members and employees.

Sustainability Management

+Recognized with the "Silver Award for Sustainability Report" at the Taiwan Corporate
Sustainability Awards (TCSA).

* Integrated sustainability performance targets into the compensation evaluation for
senior managers, ensuring top-down commitment to sustainability.

+ Convened the Sustainability Committee twice in 2025.

Customer Service

+ Achieved a Sales Satisfaction Index (SSl) of 979 points and a Customer Service Index (CSl)
of 4.92 points in 2025.

+ Successfully elevated the Overall Brand Affinity (OaO) to 3rd place in the domestic
automotive market of Taiwan.

Cybersecurity

+ Obtained ISO/IEC 27001:2022 certification.
- Conducted cybersecurity awareness and training sessions, with 514 attendees in total.
+Achieved a record of zero major cybersecurity incidents throughout the year.
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About Yulon Nissan
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1.1.1 Development History of YNM
1.1.2 Business Overview

1.1.3 Brand Vision and Corporate
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1.2

Sustainability Vision of YNM

1.2.1 Sustainable Governance
1.2.2 Sustainable Blueprint

1.2.3 IFRS International Financial
Reporting Standards S1and S2

13
Sustainability Communication
and Management

1.3.1 Material Issue Analysis Process
1.3.2 Stakeholder Engagement

1.3.3 Materiality Analysis Results
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1.1 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Commmunication and Management

Corporate ®  October
Sustainab”ity Vision Development History of YNM Received the MOEA National

Standardization Award.

Significant Milestones of Each Year November

1.1 About Yulon Nissan Motor 2003 The establishment of Yulon The global sales of Nissan exceed 100
Nissan Motor Co., Ltd. Million Cars.

Yulon Nissan Motor Co., Ltd. was established in 2003
following its spin-off from Yulon Motor Co,, Ltd. and was formed
as a joint venture between Yulon Motor Co., Ltd. and Nissan @ November ploloyly May
Motor Co, Ltd. Yulon Nissan Motor Co., Ltd. exclusively manages Obtained ISO 9001 Quality Received thie 2007 hirdiConporate
the full value chain operations of the NISSAN and INFINITI Management System certification Social Responsibility Award from
brands in Taiwan, excluding manufacturing. The company was and SO 14001 Environmental Global Views Magazine.
officially listed on the Taiwan Stock Exchange in 2004. Management System certification. December

December Rated No.1 Mid-Size Car in Initial

YNM has been cultivating NSNS Yulon Nissan Motor Co,, Ltd.,, went IPO Quality Study (IQS) by J.D.Power.
market for over two decades. Our corporate mission is to officially.
pursue customer satisfaction, create business prosperity, and
contribute to social welfare. With this mission at heart, we strive
for sustainable corporate development. We have built a strong = Z:?;ZET{NOWMXUW Carin e Merch

_ _ - NISSAN TIIDA awarded by the then

management team and continue to deepen our collaboration Customer Satisfaction Index Study EPA (now Ministry of Environment)
with our technology partner, generating long-term operational (CSI) by J.D. Power. the "Annual Green Car”
synergies. In response to evolving global trends, environmental
changes, and ongoing structural transformation within the plolel ) May Launch of the "Yulon Nissan Motor
automotive industry, the Company has continuously invested Received the 2006 Second Corporate Innovation Design Award" campus
substantial resources in product research and development Social Responsibility Award from tour.
and innovation, all for delivering more intelligent and human- Global Views Magazine. June
centered mobility solutions and services. At the same time, we August Launch of the First Nissan Green
remain committed to advancing Environmental, Social, and Received the MOEA (Automotive Program: Energy-saving, Carbon
Governance (ESQ) initiatives. Through continuous improvement Manufacturing Category) "Top Export Reduction, and Love the Earth.
across all sustainability dimensions, we strive to create positive Ratio to Japan" Award.

value for all stakeholders.
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1.1 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Commmunication and Management

2011

2013

February

Launched the "NISSAN Creen Program”
(2010), with the brand new electric
concept vehicle PIVO2 serving as an eco
ambassador.

Signing of MOU regarding joint promotion
of electric vehicles with Taichung City.

March
Introduction of EV NISSAN LEAF.

May

Cooperated with the Taichung City
Government in jointly implementing the
Smart Electric Car Pilot Program initiated by
the Ministry of Economic Affairs.

September
NISSAN was awarded the ninth "Excellent
Service Award" by Global Views Magazine.

June
Received Gold Award of the Best Service
in Taiwan from Commercial Times.

August
Ranked No. 1in the J.D. Power Taiwan

New Vehicle Sales Satisfaction Index (SSl)
among non-luxury brands

2015

2017

May
Received the Work-Life Balance Award
from the Ministry of Labor.

October

Rated No. T Non-luxury Car in Taiwan
Aftersales Customer Satisfaction Index
Study (CSl) by J.D. Power.

October

Achieved dual first-place rankings in the
J.D. Power 2015 Sales Satisfaction Index
(SSI) and Customer Service Index (CSl)
among non-luxury cars.

November
Officially launched the "NISSAN Care”
mobile application for car owners.

December
Obtained ISO 14001 Environmental
Management System certification

April

The NISSAN Flagship Showroom in
Gangshan, Kaohsiung, became NISSAN's
world's first showroom to pass NREDI
21

2019

20

20

Launched the "Passionate Blood
Donation” campaign: A Bag of Blood,
A Generation of Love.

July

Offered sponsorship for Accident
Insurance for temporary workers from the
Department of Environmental Protection,
Taipei City Government.

November
Held the customer event - Adventure in
Nature Travelogue

December
Held the event “Nissan Little Warrior Mission”

August

Launched the charity initiative "Exchange
Rewards, Donate with Care - Bringing
Warmth to Children”

September
NISSAN Zero Carbon Emission all-electric

EV LEAF Launched.

September
Held the first "Reading to Help the world"
CSR Book Donation Campaign.
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2022

| Preface

1.1 About Yulon Nissan Motor (YNM)

November
Hosted the "Little Car Expert" Service
Center Work Experience Camp.

December
Awarded with 2020 National Talent

Development Awards.”

September
Awarded with 2021 HR Asia Best
Companies to Work For in Asia.”

October
Awarded with “The 18th National Brand

Yushan Award- Best Entrepreneur”

November
Awarded with “2021 14th Taiwan
Corporate Sustainability Awards(TCSA)."

July
YNM Co. donated a NISSAN LEAF together

with dealers.

September
Launched "Digital Sales Consultant” service
to meet online consumer demands.

CH2 \ CH3 \

October
Awarded with 2022 PMI Taiwan Grand
Award(PTGA)."

November
Awarded with “2022 15th Taiwan
Corporate Sustainability Awards(TCSA)."

2023

‘ 20th Anniversary of YNM

May
YNM hosted the 2023 NISTEC / NISAC
National Skills Competition.

July
"2023-2024 Yulon Nissan Motor Innovation
Design Award."

August
Hosted the "Little Car Expert" Service

Center Work Experience Camp.

October
“Yulon Nissan Motor Innovation Design

Award" Campus Tour Speech.

won the First Best IT Employer Award.

1.2 Sustainability Vision of YNM

CH5 | CH6 | Appendix

1.3 Sustainability Communication and Management

November
Awarded with “2023 16th Taiwan
Corporate Sustainability Awards(TCSA)."

April
NISSAN provided support to victims of the
Eastern Taiwan Earthquake.

May
YNM actively implemented ESG initiatives
by donating fire guard vehicles.

June

Awarded the 18th Golden Torch Award — Top
10 Outstanding Enterprises and Excellence
in Customer Satisfaction Awards.

won the 104 Job Bank Employer Brand
Award — Best Employer Brand Award.

July
Official launch of the NISSAN ARIYA.

YNM marked its 20th consecutive year of
sponsoring emergency relief insurance for
temporary workers.

August
Hosted the "Little Car Expert" Service
Center Work Experience Camp.
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1.1 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Commmunication and Management

October
The final results of the “2023-2024 YNM

Innovation Design Awards” are announced.

November

Commended by the Ministry of
Education’s Sports Administration at the
‘Commendation Event for Promoting
Corporate Recruitment of Sports
Instructors.”

Awarded the 17th TCSA Taiwan Corporate
Sustainability Awards — Silver award

for Sustainability Report, Automotive
Industry, Category 1.

Received the 17th TCSA Taiwan
Corporate Sustainability Awards — Talent
Development Leadership Award.

Awarded the 17th TCSA Taiwan Corporate
Sustainability Awards — Information
Security Leadership Award.

May

NISSAN ARIYA received the highest honor
of "Car of the Year” in the 2025 Car News
Awards.

July

NISSAN SENTRA received a five-star
safety rating from the Taiwan New Car
Assessment Program (TNCAP).

Donated for Accident Insurance for
temporary workers from the Department
of Environmental Protection, Taipei City
Government.

September

NISSAN donated vehicles to National
Changhua University of Education
to support teaching and research,
contributing to the development of
intelligent transportation in Taiwan.

NISSAN and INFINITI launched customer
care programs for vehicle owners
affected by the Typhoon Gaemi, providing
a vehicle renewal project for assistance.

November

Received the 18th Taiwan Corporate
Sustainability Awards (TCSA) -
Sustainability Report (Automotive
Industry, Category | - Silver Award).

December
NISSAN announced the launch of the "Re-
shaping Brand Initiative.”
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11.2

Business Overview

Date of Establishment
Listing Date

Stock Symbol (TWSE)

Company Address

Chairperson of the Board of
Directors

President
Number of Employees
Capital

Operating Revenue

CH1

| Preface

1.1 About Yulon Nissan Motor (YNM)

23rd of October, 2003
December, 2004

2227

Company Headquarters:
No. 39-2, Bogongkeng, Xihu Village,
Sanyi Town, Miaoli County

Taipei Branch:
18F, No. 2, Section 2, Dunhua S Rd,
Da’an District, Taipei City, Xindian

Xindian Office:
4F, No. 3, Sec. 3, Zhongxing Road,
Xindian Dist, New Taipei City

Yen Chen, Li-Lien
Yao, Chen-Hsiang
303 Employees
TwD 3 Billion

TwWD 151 Billion

CH2 \ CH3 \ CH4

1.2 Sustainability Vision of YNM

Organization Structure of YNM |

CH5

\ CH6 \

Appendix

1.3 Sustainability Communication and Management

Shareholders’ Meeting

{ Audit Committee

[ Remuneration Committee

[ Audit Office

Corporate Governance
Committee

Sustainability Development
Committee

Ethical Management

Board of Directors

Chairperson

President

Committee ——  Corporate Governance Officer
( \ A
Senior Vice 7 Senior Vice
President President
Vice President Vice President @ Vice President [l Vice President
l/ \ \l
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1.1 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Communication and Management

YNM Industry Chain | Participation in Associations and Guilds |
Yulon Nissan Motor Co., Ltd. is primarily responsible for the sales and after-sales services of YNM recognizes the importance of cross-sector
the NISSAN and INFINITI brands in the Taiwan market. The Company oversees the operation and exchange and engagement for industry development. The
management of all business activities (excluding manufacturing) across the entire value chain. In Company actively participates in external professional
addition, the Company actively expands its overseas investments and cooperates with Dongfeng organizations, serves as a member of various industry
Motor Corporation Limited to develop overseas business. The Company aims to become a benchmark associations, and maintains close interaction with peer
enterprise in product and service innovation within the cross-strait automotive industry through its companies. Through such engagement, the Company
domestic and international business operations. seeks to enhance its corporate influence, promote the

long-term development of the automotive industry,
and contribute to sustainable operations and shared

Motor Industrial Chain prosperity within the industry.
Upstream Midstream Organization Name

* Manufacturing of Motor Vehicle *Sales of Cars
g Taiwan Transportation Vehicle

Parts " After-sales Service Manufacturers Association
* Raw Materials related to *Vehicle Assembly
Battery Energy Storage *Vehicle Testing Taiwan Automobile Repair Industry Association
“Note 1: Text highlighted in red indicates YNM’s scope of operations.” Taipei Automobile Distributors Association
“Note 2: During the reporting period, there were no significant changes in the organization’s activities, value chain, or business
relationships.” Chinese National Association of Miaoli County
' ' _ _ Industry and Commerce, Taiwan ~Industrial Association
I ) The operation of the entire value chain of NISSAN and INFINITI (excluding the
Domestic Business ) ) . .
manufacturing phases). SAE International Taipei Section

Chinese Arbitration Association, Taipei

1009 42 69y 16.559 Miaoli County Union of Nurses Association
Equit ) '
qQuiES Yi-Jan Overseas 1 O O% Guangzhou Aeolu Aeolus Xiangyang Miaoli County Labor Relations Association
Investment Investment Co., Jetford Inc. Automobile Co, Automobile Co, Y
Ltd. Ltd. Ltd.

Participation Role Member
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1.1 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Commmunication and Management
11.3
Brand Vision and Corporate YNM Core value |
Core Value

YNM builds its core values with a forward-
looking perspective. The Company firmly believes
that continuous innovation enables the development
of revolutionary products and technologies that can
drive the automotive industry forward. Looking ahead,
the Company will implement its three core brand DNA
principles, emphasizing the emotional interaction
between vehicle owners, automobiles, and daily life,

_ N o Team
embodying the brand spirit of "Inspairation From Every
) . ) o ) We are committed to swiftly We strive to share responsibility,
Detail.” In addition to continuously providing vehicles ) L )
identifying and responding to pool resources, and grow together,
that possess quality, refinement, and functionality, the customer needs with the utmost fostering successful teamwork in

Company will further strengthen customer trust and
brand loyalty toward the NISSAN brand through refined
and thoughtful services.

urgency and dedication. pursuit of our shared vision.

In a fiercely competitive market, speed is one —
of the keys to success. We are committed to swiftly
responding to market demands and launching high-

. o o YNM Brand DNA |
quality products to maintain our competitive edge.

In addition, the Company places strong emphasis on Electrified Driving Technology Integration

teamwork and believes that collaboration and mutual

) ) The Company aims to deliver a The Company shall introduce By continuously improving vehicle
support can achieve greater synergies. YNM adheres A o . . : ! :
_ new electrified driving experience advanced safety technologies to quality and refined services, the
to three core values: Innovation, Speed, and Team. We enabled by innovative technologies, balance driving enjoyment, safety, Company will strengthen customer
aspire to become a real "Ist" in our industry. meeting mobility needs while comfort, and convenience. trust and brand confidence.

advancing our sustainability vision.
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YNM Mission |

By strengthening our management team and enhancing our relationship with the
authorized technical repair shops of our parent, we aim to develop more investment-
worthy new ventures across the Taiwan Strait. The approach allows YNM to achieve
greater synergies and deliver increased profits to our shareholders. With the expansion
of corporate operations, the goal of internationalization of the Company's operations,
the three main missions are set as the guidelines of governance:

YNM Brand Vision |

Based on a long-term strategy covering brand

The Company represents a

experience, product introduction, and service
refined cultural and technology . e

rades, the Company continues to deepen its
brand deeply rooted in the wisdom HES i Paily - Pl

resence in the Taiwan market, enhance brand
of Japanese fine arts, guided by the P )

- . o value, expand its new energy product portfolio,
core spirit of “Inspiration From Every

and provide high-quality service experiences.
Detail” Through its three core brand P 9N 4 P

DNA principles of electrification

1.2 Sustainability Vision of YNM

innovation, technology integration,
and trust evolution, the Company
strongly conveys the brand
message of "Every moment
shapes the future” By integrating
technological innovation, human-
centered thinking, and refined
Japanese standards, the Company
aims to strengthen customer
affinity and trust in the brand.

The Company is building a comprehensive
product portfoliowith a focus on electrification
and vehicle value enhancement. At the current
stage, e-POWER serves as the core new energy
technology of the brand, delivering driver
enjoyment, refined ride quality, and improved
usability. The Company is progressively
advancing its electrification strategy to
provide new energy mobility experiences that

balance the joy of driving with practicality.

CH3 \ CH4 | CH5 | CH6 | Appendix
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'/ ﬂ

Creating Corporate
Prosperity

Achieving Customer
Satisfaction

Contributing to the
social welfare
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1.2YNM Sustainability Vision

The Company upholds the NISSAN spirit and inherits the management
philosophy of the Yulon Group. Together with its locally based management
team, the Company is committed to the mission of pursuing customer
satisfaction, creating corporate prosperity, and contributing to social well-
being, thereby developing its own sustainability roadmap. We also carry the
respect and protection we hold for our environment and society while we
strive for the success of our business. The Company actively participates in
sustainability initiatives, implementing energy efficiency, emissions reduction,
and resource circularity in product design, placing emphasis on human rights,
maintaining stakeholder engagement, and striving to build a cleaner and more
sustainable future.

1.21

Sustainable Governance
Sustainable Governance Framework |

YNM ensures the implementation of its sustainability vision and strategies
through the YNM Sustainability Development Committee. The Committee
is chaired by President Mr. Yao Chen-Hsiang, who is appointed by the
Chairperson of the Board. Five working groups have been established under
the Sustainability Development Committee, namely Corporate Governance,
Employee Care, Sustainable Environmental Development, Customer and
Partner Relations, and Social Welfare. Each working group is assigned specific
responsibilities and develops sustainability objectives within its respective
area to support the Company's sustainable development agenda. Each
working group is composed of representatives from the corresponding

Preface CH1 CH2

1.2 Sustainability Vision of YNM

| CH3 \ CH4 \ CH5 \ CH6 | Appendix

1.3 Sustainability Communication and Management

responsible departments. During operations, they integrate resources across
departments and regularly report to the Board of Directors to ensure the
thorough implementation of sustainable governance.

Implementation Highlights of the YNM
Sustainability Development Committee |

Frequency and Number
of Meetings

The Sustainability Development Committee is convened
regularly every six months, and 2 meetings were held in
2025.

Implementation in 2025 In addition to completing the greenhouse gas
inventory for Scope 1and Scope 2 emissions as
required by the Financial Supervisory Commission
(FSC), the Company has been proactively preparing for
the implementation of the Scope 3 greenhouse gas

inventory and verification.

Sustainability
Development Priorities
for 2026

On the 5th of August, 2025, the Company's Board of
Directors was presented with the 2024 Sustainability
Development Progress Report.
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Consolidated implementing conditions

Divisions

Responsibilities

Composition

Corporate Governance
Team

Refine the corporate
governance system and
deepen a culture of ethical
business operations.

l

*Business Planning and
Finance Department -
Management Operation

*Business Planning and
Finance Department -
Finance

* Audit Office

CH2 \ CH3

1.2 Sustainability Vision of YNM

CH4 \ CH5

Sustainability Development Committee

Board of Directors

President Yao, Chen-Hsiang

Employee Care Team

Create a high-quality
working environment,
systems, and opportunities
for growth and
development.

i

* Integrated Operation
Support Department -
Human Resources

* Integrated Operation
Support Department -
EHS

Sustainable
Environmental
Development Team

Internally, promote various
energy-saving and carbon
reduction measures;
externally, continue to
introduce environmentally
friendly and energy-
efficient vehicle models.

.

* Integrated Operation
Support Department -
EHS

* Marketing Department

*+ Sales Department

* Aftersales Department

* Products Planning Office
* Purchasing Department
*Technical Center

Customer and Partner
Relations Team

Offer products that have
positive environmental
and social benefits;

lead suppliers/dealers

in co-creating a green
industry and sustainable
development value chain
system.

l

* Marketing Department

*Sales Department

* Aftersales Department

* Products Planning Office
* Purchasing Department
*Technical Center

*Total Customer
Satisfaction Department
*Integrated Operation
Support Department - IT

\ CH6 \

1.3 Sustainability Communication and Management

Integrated Operation Support Department

Social Welfare Team

Dedicated to education,
environment,
disadvantaged groups,
and other social welfare
activities.

l

* Marketing Department
*Sales Department
* Aftersales Department
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1.2.2 Sustainable Blueprint

Sustainable Blueprint

Yulon Ni Mot
YNM established its first Corporate Social dion issan fotor

Responsibility Best Practice Principles in 2014, Mission With social responsibility as the core, to provide automobile solutions that are safe, environmentally
which were approved and implemented by the friendly, reliable, and promote sustainable development.

Board of Directors. In 2022, the Company renamed

Vision To rise as the leader in social sustainability, realize the transition and upgrade of human lifestyles
the Corporate Social Responsibility Best Practice through innovative technology and collaboration with partners.

Principles to the Sustainable Development Best

To be actively involved in community building, promoting the awareness of environmental protection

Practice Principles. In 2025, the Company completed Aspirations ) ) ) ) - ) } )
and energy saving, and be a socially reliable partner in realizing the future of inclusion and co-prosperity.

the sixth revision of the Principles, which was

reviewed and approved by the Board of Directors Value Integrity Talent Carbon Reduction Partner Co-prosperity
and published on the Company's official website, ] o ] __
*Commitmentto | *Deep cultivation * Corporate * Collaborating * Committing
demonstrating YNM's commitment to sustainable ethical conduct of talent decarbonization with a sustainable| to social
development, which has been conveyed to its Code of +Enhancing the development * Energy-saving supply chain engagement
stakeholders. Conduct customers'trust | * Create a high- green products *Dealer- *Implementing
quality workplace community corporate social
engagement responsibility
The Four Key Principles of Sustainable Development J

Best Practice Principles.
1.2.3

IFRS International Financial Reporting Standards S1and S2

Practice Corporate Develop Sustainable

Goverlighs EnviroRiss YNM planstoformally commencetheimplementation of IFRS S1and IFRS S2inthe fourth quarter of 2026. During

the initial phase, the Company will focus on reviewing existing sustainability-related information, identifying gaps
and potential impacts in relation to different disclosure standards, establishing a cross-functional collaboration

Enhance Corporate mechanism and implementation framework, and assessing the adequacy of sustainability information

Promote Social Welfare Sustainability Information management processes and internal controls. Subsequently, the Company will progressively strengthen the

Disclostis identification of sustainability-related risks and opportunities, perform materiality assessment, and ensure

sustainability information quality management to ensure consistency between sustainability disclosures and
financial reporting, while complying with the requirements of the IFRS Sustainability Disclosure Standards.
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Sustainable Governance Framework |

Phase 1. Establish a cross-functional IFRS sustainability project team Implementation | Target Completion

2. Develop an implementation plan All activities are currently progressing Fourth Quarter of 2026~
o . according to schedule. First Quarter of 2027
3. Conduct a preliminary assessment of gaps and potential

Analysis and impacts between existing sustainability information and the

Planning IFRS Sustainability Disclosure Standards

Phase 1. Identify sustainability-related risks and opportunities, assess Implementation | Target Completion
their financial impacts, and evaluate sustainability-related All activities are currently progressing Second Quarter of 2027~
financial information. according to schedule. Third Quarter of 2027
Design and

SEE 2. ldentify and collect required information.

Phase
Pilot preparation of the Sustainability Information Section in the Implementation | Target Completion
Annual Report. All activities are currently progressing Third Quarter of 2028
Implementation according to schedule.

Phase
Official disclosure and filing of the Sustainability Information Implementation | Target Completion
Section in the Annual Report. All activities are currently progressing First Quarter of 2029
Refinement and according to schedule.
Improvement
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1.3 Sustainability Communication and Management

Sustainability trends in the automotive industry continue to evolve rapidly. YNM places great importance on stakeholder perspectives and expectations. During
the preparation of the Sustainability Report, the Company identifies and evaluates sustainability topics in accordance with the materiality definition outlined in GRI 3:
Material Topics. The assessment takes into consideration domestic and international sustainability trends, regulatory developments, automotive industry-specific
trends, and global sustainability-related risks and opportunities. Questionnaires are designed by the Sustainability Report Editorial Group and distributed through
designated stakeholder communication representatives. Stakeholder feedback is then consolidated and analyzed to identify sustainability topics of greatest concern

to stakeholders.

1.3.1

Material Issue Analysis Process

STEP1 OStakeholders were identified in accordance with the five principles of the AAT000 Stakeholder The Company conducted its materiality
Identification of Engagement Standard (AAI000SES). Stakeholders are defined as internal and external groups or assessment based on 12 stakeholder identification
Stakeholders individuals who may affect the Company or be affected by the Company's operations. Based on questionnaires.
this definition, stakeholder identification questionnaires were distributed to department heads The key stakeholders identified for YNM's focused
for assessment and evaluation. attention are: Employees, Partners, Customers,

OYNM identified eight categories of stakeholders for analysis, including employees, customers, Shareholders and Investors, as well as Government

partners, shareholders and investors, government authorities, media, academic institutions, Agencies.

communities, and NPOs, based on both YNM's and industry stakeholders' perspectives.
STEP 2 OYNM actively engages with its key stakeholders and conducts departmental interviews internally Nine cross-functional interviews were conducted.
Understanding to convey and exchange sustainable principles. The 18 sustainability topics were categorized
the context of and assessed as follows: governance (4 topics),

OThe assessment referenced key sustainability frameworks and standards, including the Global

sustainability : : . .
Reporting Initiative (GRI), SASB industry standards, and the Task Force on Climate-related environmental (5 topics), social (5 topics), and

Financial Disclosures (TCFD). In addition, considerations were given to automotive industry- automotive industry-specific topics (4 topics).
specific characteristics, sustainability focus areas of domestic and international peers, and
global sustainability trends, with emphasis on sustainability topics relevant to Yulon Nissan's

operations. A total of 18 sustainability topics were identified for impact assessment.




)

Preface CH1 CH2 \ CH3 \ CH4 \ CH5 \ CH6 | Appendix
NISSAN

(

11 About Yulon Nissan Motor (YNM) 1.2 Sustainability Vision of YNM 1.3 Sustainability Communication and Management
SUIE 2 *The Company evaluated the 18 sustainability topics based on both stakeholder concern levels The assessment included 13 valid internal
Assessment of and the actual and potential positive and negative impacts of each topic on the Company's questionnaires.
Topic IMEEEEs operations. The assessment results were plotted into a materiality matrix, which serves as the 101 of valid external questionnaires, covering
basis for determining the Company’'s Material Issues. employees (19), government authorities (10),

customers (32), business partners (21), local
communities and NGOs (5), academic institutions (7),

media (6), and shareholders and investors (1).

SUES *Through internal and external materiality surveys, the Company conducted a comprehensive Identified with 11 Material Issues

Confirmation of
Material Issues

evaluation based on its sustainability vision and strategy, domestic and international
sustainability trends, peer benchmarking analysis, and professional recormmendations from
external advisors, and the overall evaluation was conducted by the highest governance unit. It
is confirmed that the impact assessments of the sustainability topics—including their impacts
on the Company's operations as well as environmental, social, and governance dimensions—
appropriately reflect the current situation. Following the comprehensive evaluation, 11 Material

Issues were identified as the Company’s key sustainability priorities.

SUES = *The Company reviewed the results of the materiality assessment and evaluated the financial The management approaches for the 11 Material
Development of impacts of significant sustainability-related impacts on its operations. It also identified and Issues are disclosed in the relevant sections of this
Material Issues reviewed core resources allocated to each Material Issue in 2025. The highest governance body report.

Management

in YNM established management approaches for each Material Issue, including strategies as
Approach

well as the short-term, medium-term, and long-term objectives. The results were subsequently

submitted to the Board of Directors for approval.
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1.3.2

Stakeholder Engagement

Identification of Stakeholders |

Yulon Nissan identifies and evaluates its stakeholders in accordance with the five dimensions of the AA-1000 Stakeholder Engagement Standard
(AAT000SES-2015). The Sustainability Development Committee is responsible for stakeholder assessment, supported by internal questionnaires to determine the
relative importance of each stakeholder group to the Company. The five assessment dimensions include Dependency, Responsibility, Tension, Influence, and Diverse
Perspectives. The assessment results indicate that YNM's four most important stakeholder groups, in order of priority, are employees, business partners (including

suppliers and dealers), customers, and shareholders and investors.

Stakeholder Communication Channel and Frequency |

Stakeholders Meaning to the YNM Ways of Communication and Frequency The Major Communication Results in 2025
*The headquarters organizes integrated customer
* New Vehicle Purchase Behavior Survey (Monthly) engagement programs, while dealerships conduct
+ Sales Satisfaction Survey (Monthly) diversified thematic events quarterly. Monthly satisfaction
* Service Satisfaction Survey (Monthly) surveys are conducted for new vehicle purchases and
*New Vehicle Quality Satisfaction Survey (Quarterly) aftersales services. Promotional campaigns and service
* Customer Service Hotline of Nissan & INFINITI updates are also communicated through official social
) , o 24 Hours Roadside Assistance Service media channels and the mobile application. .
Main sources of the Company’s ) ) ) . ! .
] o Dedicated Personnel to provide General Consultation +After-Sales Service satisfaction surveys collected
Revenue, which also served as . ) ) . .
) o Service available from 08:00 to 22:00 approximately 129,406 valid responses from approximately
Customers an important driving force for the i ) ) o ) i o
) i o Text Message Service Representative available from 9:00 406,656 distributed questionnaires, achieving an average
innovation of YNMs Products and ) : :
Servicas t0 17:00 and (with a break from 12:00 to 13:00) score of 492 out of 5 and a satisfaction rate of 98.4%.
vices.
« Communication via official websites of NISSAN and INFINITI, *Approximately 140 campaign messages were delivered via
and external social media platforms (Facebook, Instagram, the NISSAN CARE mobile application.
etc) (Ad hoc) 155,038 vehicles participated in seasonal summer and spring
* NISSAN CARE mobile application (Ad hoc) inspections service campaigns.
* Physical interactions at authorized dealerships (Ad hoc) 24 “NISSAN Little Car Expert” road safety education sessions
« Customer service activities (Ad hoc) were conducted, reaching more than 5,000 parents and
children in total
J
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Stakeholders

Meaning to the YNM

Ways of Communication and Frequency

1.2 Sustainability Vision of YNM
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The Major Communication Results in 2025

Employees are regarded as the
Company’s most important and
valuable asset. The Company is

*Various Regular Communication Meetings with the

Employees (Weekly, Monthly, and Quarterly)

* Senior Management Discussion Forum (Twice per year)
*New Employee Discussion Forum (Annually)
+ Organizational Atmosphere Survey (Annually)

*Employee engagement meetings and organizational
atmosphere surveys to express the managerial direction
and results to employees via diversified channels

together with YNM to create value
for customers.

hoc)

+ Dealers’ Supervisors Meetings (Ad hoc)
* Dealers Market Situation Tour Meetings (quarterly)
* Service Center Monthly Meetings (Monthly)

Employees committed to fostering a diverse, * Labor-Management Meeting (Quarterly) * Labor-management meetings and Occupational Safety and
inclusive, and safe workplace to * Employee Mailbox (Ad hoc) Health Committee meetings are held quarterly. Ongoing
create maximum value together + Occupational Safety and Health Committee meetings communication with supervisors and management via
with its employees. (quarterly) meetings and email channels

* Employee Assistance Program (EAP) (Ad hoc)
* Workplace harassment reporting hotline (Ad hoc)
* Collaboration Council meetings (Annually)
* Collaboration Council Directors and Supervisors meetings +12 Dealers’ Supervisors meetings, 1 Collaboration Council
Providing relevant operational (Twice per year) meeting, 2 Collaboration Council Directors and Supervisors
SN resources to YNM and working * Purchasing Information System (PIS) Electronic Platform (Ad meetings to maintain close communication with

cooperation partners
* Regular communication with the dealer’s service
supervisors regarding service-related policies.

Stockholders/
Investors

Providing the funds essential
for business operations and
suggestions on the direction of
business development.

*Investors Conference (Twice per year)
*Shareholders’ Regular Meetings and Annual Report

(Annually)

+Board of Directors Meeting (Quarterly)
+Communication via the NISSAN Official Website and

Facebook (Ad hoc)

*Announcement of Operational Condition and Material

Information on MOPS (Ad hoc)

*Investor Conference: Twice per year

- Stockholders’ Regular Meetings and Annual Report: Once
per year

+Board of Directors meetings: 5 sessions

Appendix
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Stakeholders

Meaning to the YNM

Ways of Communication and Frequency
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1.3 Sustainability Communication and Management

The Major Communication Results in 2025

Providing the infrastructure
needed for the business, legislation
of laws and regulations, and

* Bureau of Energy, Ministry of Economic Affairs (Annually, Ad
hoc)

* Ministry of Environment (Ad hoc)

* Participation in the 2050 Net-Zero National Climate Change
Citizens Conference Information Platform (Ad hoc)

which affects the Company’s
reputation and the result of sales.

* Media Interview (Ad hoc)

Governmental ) ] . *Taiwan Transportation Vehicle Manufacturers Association *TTVMA Policy Task Force: Total of 4 Times
o promoting corporate sustainability ) ) )
Authorities ) Meetings (TTVMA) (Ad hoc) *TTVMA Laws and Regulation Task Force: Total of 12 Times
through the Forward-looking ) I
+Vehicle Safety Certification Center (Ad hoc)
Infrastructure Development ) ) ) ) ) )
Proaram * Business and Financial Declaration to the National Taxation
9 ’ Bureau (6 times per year)
* Ministry of Labor (Monthly)
* Ministry of Justice Investigation Bureau (Ad hoc)
They determine the bonding
; * Press Release (Monthly) )
) between YNM and the public, +29 press releases issued.
Media * Press Conference (Ad hoc)

+2 official media events conducted.

Community and

The primary target of social care

+ 0800 Hotlines (Ad hoc)
+ Sanyi Rotary Club (Ad hoc)
*Visiting Charity Organizations and Disadvantage Groups (Ad

+ Caring for temporary workers from the Department of
Environmental Protection, Taipei City Government
* Social welfare support initiatives to enhance social service

YNM.

*Various Universities and Colleges (Ad hoc)

NPOs initiatives. .
hoc) capacity
* Visits to Schools and Organizations (Ad hoc) *Typhoon disaster relief support in Hualien
) An important source and driver *Yen Tjing Ling Industrial Development Foundation (Ad ) ) )
Academic i *Academic engagement programs with National Cheng
o of talents and technologies for hoc) ) . ) ) ) )
Institution Kung University and National Chung Hsing University
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Stakeholder Communication Channels 133
and Contact Mechanisms |

Stakeholders Contact Information

Materiality Analysis Results

Understanding the sustainability context |

Senior Manager Lin of the Human Resources Unit YNM identifies sustainability topics by integrating international sustainability frameworks and
Employees Tel- 037-875881 Ext. 1640 standards (including GRI Standards and SASB), industry-specific characteristics, domestic and
Email: ray.lin@yulon-nissan.com.tw international peer practices, and global sustainability trends. A total of 18 sustainability topics were
NISSAN Supervisor Hsu defined, covering governance, environmental, social, and automotive industry-specific issues. These
CUStomerSf TEL: 0800-088888 topics were used as the basis for internal and external materiality guestionnaires.
The Brand o ) . )
( . Feedback: https://service.nissan.com.tw/
Nissan) testdrive/info/contact-us YNM Sustainability Topic Identification \
Customers INFINITI Supervisor Hsu Referring to international sustainability standards Domestic and international peer sustainability
(The Brand of Tel 10800-333-399 and regulations, such as GRI Standards and SASB. priorities and global sustainability trends
INFINITI) Feedback: https://www.infiniti.com.tw/
about/contact ) ) o , Cross-analysis of issues among related entities
Focusing on sustainability issues related to YNM's i ] )
operational bUSINEss of relevant industries, upstream suppliers,
Collaborations P ’ customer groups, and others.
Purchasing Department Manager Chan J
Tel: 037-875881 Ext. 1720
Email . james.chan@yulon-nissan.com.tw Sustainable Topics of YNM in 2025
Dealers Governance Environmental Social Automobile Industry
Sales Department Manager Liu
Partners Tel: 037-875881 Ext. 1560 Continuous Supply chain Talent Recruitment Brand Marketing
Email: steven liu@yulon-nissan.com tw Managementin management and Retention
' ' ' Business Operation Product Safety and
) Waste Management Talent Cultivation and Quality Management
Service Centers Economic Performance Development
After-Sales Service Department Senior Manager Li Greenhouse Gas and Customer Relationship
Tel: 037-875881 Ext. 1202 Ethical Management Energy Management Occupational Safety Management
Email : jovicelee@yulon-nissan.com.tw and Legal Compliance and Health
J @y Climate Change Product and Service
PR Office Manager Cheng Information Security Response and Strategy Human Rights and Innovation
: . and Privacy Protection Labor-Management
Media Tel: (037) 875881 Ext. 1130 Water Resources Communication
Email : doris.cheng@yulon-nissan.com.tw Management
Social Impact
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Assessment of Topic Impacts |

YNM collected stakeholders' concerns and
suggestions on sustainability issues through
questionnaires in 2025, receiving a total of 13 returned
internal questionnaires and 101 returned valid external
questionnaires from stakeholders on material issues.

Number of Returned External Customers
Questionnaires on Material Issues
Employees
® Partners

® Stockholders
and Investors

Governmental
Authorities

Media

® Community
and NPOs

® Academic
Institutions

YNM'’s Top Five Internal Sustainability Topics

Product Safety and Quality Management

Brand Marketing Product Services and Innovation

Customer Relationship Management

Talent Recruitment and Retention

External Stakeholders’ Top Five Sustainability Topics

Economic Performance

Information Security and Privacy Protection

Product Services and Innovation

Product Safety and Quality Management

Talent Recruitment and Retention

YNM collects opinions through questionnaires and comprehensively evaluates sustainability topics
based on theirimpacts on the economy, environment, and people (including human rights). Both actual and
potential impacts, as well as positive and negative impacts and their likelihood of occurrence, are assessed
using differentiated evaluation approaches. In addition. The Company applies the concept of Double
Materiality, as promoted by the European Union, to evaluate each sustainability topic based on ‘impacts
on the economy, environment, and people (including human rights)’ and “impacts on the Company’'s
operations,” with results consolidated into a comprehensive scoring framework. In addition, a threshold
score of 10.94 (based on the previous average score) was established as the materiality threshold. The two
dimensions— "Impacts on the economy, environment, and people (including human rights)” and “Impacts
on the Company's operations’—are plotted as axes to develop the materiality matrix.

g Economic Performance Préduct and Service Innovation Product
a Information Security and Privacy Protection Safety and
= Talent Recruitment and Retention —@ C—@reelisy
Management
Ethical Management and Legal Compliance Talent Cultivation and Development Brand Marketing

Continuous Management in Business Operation
@®— Customer Relationship

Supply Chain Management ——@ 1 Management

Waste Management T T
Climate Change Response and Strategy j Human Rights and Labor-Management
@®— Social Impact Communication

Occupational Safety and Health

‘Aluouod3 ay3 uo s1edw

Water Resources Management B
Greenhouse Gas and Energy Management

uewnH) ajdoad pue ‘|eauswiuoliAug

Impacts to the Company

® Environmental ® Social Governance ® Automobile Industry

In accordance with the principle of Double Materiality, the Company conducts a rigorous assessment of
sustainability topics across the two dimensions of “Impacts on the economy, environmental, and people (including
human rights)” and “Impacts to the company’'s operation.” Based on the assessment results, a total of 10 topics
exceededthe materiality threshold.In addition, "Climate Change”was strategically included due to strong stakeholder
concern and forward-looking considerations. As a result, 11 key Material Issues were ultimately confirmed.

For these 11 Material Issues, the Company discloses the details of their positive and negative impacts in the
respective chapters of this report, and further explains its management commitments, core resources deployed
in 2025, and corresponding short-, mid-, and long-term performance targets, to fully embed sustainability into its

governance framework.
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Value Chain Stakeholders
Upstream Midstream Downstream Stockholders
Governmental . Community| Academic
) ; } Customers | Employees | Partners and o Media o
Automobile Components |Vehicle Design R&D as well Sales and Aftersales - Authorities and NPOs | Institution
and Raw Materials as Final Assembly Services
A B C t 1 2 3 4 5 6 7 8

/ J/

2025 List of YNM Material Issues |

Impact Comparison
. Management Policy P Impacted . P Financial Relationship Between Material Issues and
Material Issue Aspects Boundary of with the
Relevant Chapters . Stakeholders . Impact Level Stakeholders
Value Chain previous year
broduct Safet me GRI 416 s Customers: Ensure the safety of
roduc a. ey Automobile “' Customer Ranking customers when driving.
and Quality —= Brand Value and BC 13 00000 ) )
Industry 12 St Health and ) unchanged Partners: Ensure delivery quality meets
Management Partnership
(e\@) Safety brand standards.
Customers: Delivering Brand Value and
Enhance Customer Loyalty
) § Kamuue GRI 417 CH3 . . : .
Brand Automobile DO ) Ranking Partners: Align marketing strategies to
. 4 Marketing and | Brand Value and C 136 00000 5 )
Marketing Industry III Labelin Partnership unchanged enhance the value chain’s brand image.
i
9 Media: Leverage exposure to expand
brand influence.
§ tuorvomuo Customers: Deliver innovative
~M CH3 A experiences to meet diverse needs.
Produc_t Automobile II' No specific GRI P )
and Service Brand Value and BC 13 Ranked from 00000 Partners: Collaborating to Develop
. Industry 12 S, Standards ) ) )
Innovation S Partnership 6to3 Innovative Solutions and Expand the
CX) Market.
3 Nowitatve )
Employees: Foster a growth-oriented
—’\/V . A
Talent A erlmronment to enhance retention
) i 8 o GRI 401: CH5 willingness.
Recruitment Social i B 2,8 Ranked from 'YY oo ) o
) ||I Employment Employees Care Academic Institutions: Strengthen
and Retention 5to4 ) ) )
17 Do industry-academia collaboration and
@ cultivate talent for the industry.
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. Management Policy Impacted Financial Relationship Between Material Issues and
Material Issue Aspects Boundary of
Relevant Chapters . Stakeholders Impact Level Stakeholders
Value Chain
3 e Customers: Enhance service quality to
“We improve satisfaction.
Customer Automobile § deonmn N specific CRI CH3 v Partners: Enhance collaboration results
Relationship Industr ﬁ/i StanZards Brand Value and C 134 Ranked from 00000 and strengthen mutual goodwiill.
Management 4 — Partnership 3to5 Shareholders and Investors: Stabilize
UG the customer base and improve
@ operational performance.
Employees: Ensuring employment
Economic 8 Kourmvn GRI 201 CH2 v stability and employee benefits.@
Governance /~/|' Economic Sustainable C 2,4 Ranked from 00000 Shareholders and Investors: Create profit
Performance (1
Performance Governance 4to 6 and return to shareholders and share
prices.
GRI 404:
4 S Training and Employees: Development of Internal
Talent m!” Education CH5 Emplovees training programs and digital learning
Cultivation and Social § uoxwsn CRI 405: Care Pioy B 2,8 Newly added @000 | platforms.
Development /~/ Diversity and Academnic Institutions: Technical and
lll Equal competency training.
Opportunity
Employees: Ensure operational stability
and secure basic livelihood.
. GRI 2-25 Customers: Provide stable services to
Continuous L
12 St (Processes CH2 ) maintain trust.
Management LI ) ) Ranking N )
in BuSIness Governance (e}e) to remediate Sustainable A B, C 1,234 unchanaed 00000 Partners: Maintain collaborative
Operation negative Governance g relationships within the supply chain.
P impacts) Shareholders and Investors: Strengthen
risk management to consistently
deliver stable investment returns.
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1.3 Sustainability Communication and Management

Impact Comparison
. Management Policy P Impacted P Financial Relationship Between Material Issues and
Material Issue Aspects Boundary of
Relevant Chapters . Stakeholders Impact Level Stakeholders
Value Chain
Customers: Safeguard personal data
security and build trusted relationships.
Infi i Empl : heni nal
n orma_tlon GRI 418: CH2 . mp oyeeS-Strengt eninterna
Security 16 5 _ Ranking cybersecurity awareness to safeguard
. Governance i Customer Sustainable @ 1,25 00000 ) ) .
and Privacy z : unchanged operational information.
. = Privacy Governance )

Protection Government Agencies: Implement
cybersecurity regulations to reduce
compliance risks.

3 e Employees: Comprehensive
. GRI 403: FHOVE e
Occupational e Occupational cHs A occupational safety and health
Safety and Social — P B 2,8 Ranked from 00000 management to protect employees’
8 S Health and Employees Care : ;
Health N Safet 1to 10 physical and mental well-being and
“' y reduce occupational accident risks.
Employees: Strengthen awareness of
Climate GRI 302: Cha sustainability.
Change Ervironmental 12 e Energy Ervironmental nBC 1a34 Ranking Customers: Provide low-carbon products.
Response and O GRI 305: Protection Y T unchanged 00000 Partners: Build a low-carbon supply chain.
Strategy Emissions Shareholders and Investors: Ensure stable
and sustainable corporate development.
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2.1 Corporate Governance

Sustainable
Governance

Core Vision and Commitment

YNM is committed to pursuing excellence and striving to become a world-
class enterprise guided by its core values of Innovation (l), Speed (S), and
Teamwork (T), the "1st." To us, these core values are not only the guiding principles
that inspire our employees with purpose but also serve as the foundational
pillars sustaining the Company's development. YNM cultivates key competencies
of continuous improvement, customer orientation, teamwork, innovation, and
proactive execution that build up a highly competitive workforce. In response
to the increasing dynamic and rapidly evolving business environment, we have
positioned sustainable governance at the core of our corporate development
strategy. We remain committed to creating long-term positive value for all
stakeholders while pursuing stable business operations.

2025 Sustainability Highlights

Successfully completed the transition to
and external certification of
ISO 27001:2022, further enhancing the
maturity of the Company’s information
security management system.

Received the Silver Award in
the Automotive Industry Category | -
Sustainability Report at the 18th Taiwan
Corporate Sustainability Awards (TCSA).

Incorporated sustainability-related
objectives into executive compensation

2.2 Ethical Management and Legal Compliance

mechanisms, including quantitative
performance indicators such as third-
party greenhouse gas verification and

information security certification.

Directors and supervisors completed
a total of 90 hours of professional
continuing education programs.

CH3 \ CH4 | CH5 | CH6 | Appendix

2.3 Information Security 2.4 Risk Management

2.1 Corporate Governance

211

Governance Structure

YNM firmly understands that sound corporate governance is fundamental to
sustainable business operations. The company has established a comprehensive
governance framework and regularly disclose operational performance and
significant decisions to shareholders and other stakeholders in accordance
with the Corporate Governance Best Practice Principles to ensure our corporate
transparency and strengthen trust from stakeholders. We participate in monthly
meetings at the Group Headquarters to review financial and sales performance
against targets, conduct in-depth analysis, and engage in strategic discussions.
In addition, weekly internal management meetings are held, during which each
department reports on business progress, enabling continuous monitoring of
KPI execution and supporting the implementation of long-term development
strategies.

The Board of Directors of YNM is the company's highest governance body.
Two functional committees have been established under the board: the Audit
Committee and the Remuneration Committeewhich oversee overall business
strategyand majordecisions,and supervisethe performance ofthemanagement
team. The Company has appointed a qualified Corporate Governance Officer in
accordance with "Operation Directions for Compliance with the Establishment
of Board of Directors by TWSE/TPEX Listed Companies and the Board's Exercise
of Powers,” and with the approval from the Board of Directors to ensure the
soundness and fairness of the corporate governance structure. Vice President
Liang Chao-Yen was appointed as the Corporate Governance Officer of the
Company with the approval of the Board of Directors in 2021 to safeguard the
shareholders’ rights and interests, strengthen the effectiveness of the Board of
Directors, and to enhance the overall operational efficiency of the Company.
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21.2

YNM Corporate Governance

) Operations of the Board of Directors
Structure Diagram

The Board of Directors regularly reviews and assesses the Company's strategic direction

, and major decisions to ensure alignment with its long-term vision and development goals. At the
Shareholders

Meeting I same time, the board promotes a transparent and fair decision-making process and ensures that
Audit Committee

all business activities fit ethical management and legal compliance, safeguarding the interests of

Board of DIl shareholders and other stakeholders with adherence to the highest principles of ethical business.
Rehithaes | Remuneration Committee

Chairperson

L. Audit Office Board Meetings in 2025 |

N

| Corporate Governance i : One shareholders’ regular TWO sustainability-related
Committee Five Board Meetings were

meeting is convened roposals were approved b
convened in the year 2025. 9 Prop PP 4

| | . |Sustainability Development\ annually. the Board.
President Committee
Ethical Management
Corporate — Committee

Governance Officer

The average attendance 100% attendance rate of ONe Board seat was held b
— rate of Directors of the Board Independent Directors at all oar sea. was held by
reached 98% Board Meetings. a female director.
\\ For further information on the board of directors, please refer to the website of YNM

Corporate Governance

| 2025 Composition of the Board of Directors 2025 Information of Independent Directors

2025 Resolution Matters of the Board of Directors Procedures for Director Elections



https://new.nissan.com.tw/nissan/home/download?pp=financial&f=board-members.pdf
https://new.nissan.com.tw/upload/financial/resolution/114.pdf
https://new.nissan.com.tw/nissan/home/download?pp=financial&f=board-members.pdf
https://new.nissan.com.tw/nissan/home/download?pp=financial&f=board-election.pdf
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2.1 Corporate Governance

Board Diversity

|<

The ninth Board of Directors of YNM comprises eleven directors, including three
Independent Directors, representing 27% of total Board members, to ensure that
the objectivity and independence of the Board oversight. To further strengthen
corporate governance and promote the sound development of the Board of
Directors,the Board Members consist of a diverse range of professional backgrounds
and industries, including automotive manufacturing, finance, textile manufacturing,
and legal services. This diversity provides the Board with extensive expertise and
perspectives across multiple disciplines. Board members collectively possess
extensive competencies in business management, industry expertise, finance
and accounting, and legal affairs, enabling effective oversight of the Company's
operations and strategic direction. The Chairperson is female, who'is also serving as
the Company’'s highest corporate governance officer. In addition, Board members
hold multiple nationalities, bringing with them international perspectives and cross-
border management experience, thereby providing the board with forward-looking
and diverse insights to enhance its effectiveness in the global market.

71-80y 9%
Female 9% 61-70y / ,
— 36% 41-50y Foreign
—F Nationals
180/0
36% Native
Citizens
Male 91% 51-60y 64%

36%

Gender Distribution of
Board Members

Age Distribution of the
Board Members*

Nationality Distribution of
Board Members

*Due to rounding, individual percentages may not sum precisely to 100%.

for further information regarding the backgrounds and professional

experience of Board members, please refer to the 2025 Annual Report.

2.2 Ethical Management and Legal Compliance
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Board Nomination and Election Mechanism

The selection of the Company’s directors is conducted in accordance with
the "Rules for Election of Directors." Shareholders holding 1% or more of the total
issued shares may submit a list of director candidates in writing to the Company.
The results of the board performance evaluation are also used as a reference
for considering the reappointment of incumbent directors. Directors are elected
using the cumulative voting method with open ballots. Candidates with legal
capacity may be nominated, and elections are held at the shareholders' meeting.
In accordance with the Company's Articles of Incorporation, voting rights for
independent and non-independent directors are calculated separately. Based on
the number of votes received, candidates who obtain the highest voting rights in
each category shall be elected in order of vote count.

Board Succession Plan

Succession Plan

The Company has established a systematic succession planning framework for
Directors, Supervisors, and senior executives. Through regular reviews of leadership
talentreadiness, the Company identifies high-potential candidates based not only on
performance but also on key leadership qualities, including integrity, accountability,
and ethical conduct. This framework supports sound corporate governance and
long-term sustainable development.
Leadership Development Programs

The Company has implemented the executive-level “Emerging Leaders
Program” to strengthen leadership capabilities and support sustainable succession
planning. Professional management consulting firms are engaged to conduct
management capability assessments for succession candidates, complemented
by Individual Development Plans (IDPs) and a mentoring program. In addition, the
readiness and development maturity of each succession candidate are individually
reviewed by the Group Executive Management Meeting, which comprises the
Chairperson and selected DirectorsThrough this process, the Company effectively
enhances leadership capabilities while ensuring sustainable succession and sound
corporate management.


https://new.nissan.com.tw/nissan/home/download?pp=financial/annual&f=2025_2227.pdf
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Board Conflict of Interest Management

The Company has established the “Rules of Procedure for Board of Directors
Meetings,” which stipulate that if a board meeting agenda item involves a director's
personal interest or that of the legal entity they represent, the director shall disclose
the material aspects of the conflict of interest at the meeting. If such conflict is
likely to prejudice the interests of the Company, the director shall not participate
in the discussion or voting of the matter and must recuse themselves during the
deliberation and voting process. The director may also not act as a proxy for other
directors in voting. This mechanism ensures fairness and transparency in the
decision-making process and upholdsthe Company's policy of ethicalmanagement.

ESG-Related Resolutions Passed by the Board in 2025

Date

5th of August, 2025

11th of November,
2025

Meeting

7th Meeting of
the 9th Board of
Directors of YNM

8th Meeting of the
9th Board of
Directors of YNM

Resolution

Presentation of the
“2024 Sustainability
Report” of the
Company

Proposed
amendments to
the “Sustainable
Development Best
Practice Principles”

CH1 CH2

Follow-up Actions

Implemented as
resolved

Implemented as
resolved

For additional major resolutions approved by the Board in 2025, please refer to the Company’s 2025

Annual Report.

Director Continuing Education

The Company regularly arranges professional continuing education programs
to strengthen the competencies required for Directors to effectively perform their
duties. A total of nine training courses were completed in 2025, representing an
aggregated record of 90 training hours for all Directors. Training topics covered
sustainability, climate change, digital transition, regulatory compliance, and risk

management.

CH3 \

2.2 Ethical Management and Legal Compliance

CH4 |

CH5 \

2.3 Information Security

CH6 | Appendix
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Hours of Number of
Name of the Course Participants . g
participating Participants
Cathay Sustainable Director Sone I§|taru;
! ) Independent Directors Kuo
Finance and Climate 6 4
Change Summit Forum Jung-Fang, Chang Hung-wen,
9 and Li Chen-Hui
IFRS Sustainability
Disclosure Standards Independent Director
3 1
and Corporate Response | Kuo Jung-Fang
Strategies
Impacts of President Chairperson Yen Chen Li-Lien
Trump’s Policies on Taiwan | Director: Yao Chen-Hsiang, 3 4
and Global Sustainability Hsu Kuo-Hsing, Liao Chien-
Under the ChangingwWorld | Shun
Risk Management and Chawperson Yen Chen_ Li-Lien
) L Director: Yao Chen-Hsiang,
Information Security in the ) : . 3 4
Hsu Kuo-Hsing, Liao Chien-
AlAge
Shun
Corpora.t.e sustainability Independent Director Kuo
and Resilience Juna-Fan 3 1
Management 9 9
Corporate Governance Director Yamazaki Shohei,
and Securities Regulations | Fujiki Toshihiro, Ishizuka Atsushi, 3 4
for Insiders and Sone Kitaru
A Brief Discussion on
Principles of Ethical Director Yamazaki Shohei,
Corporate Management Fuiiki Toshihiro 3 2
for TWSE/TPEX Listed J
Companies
;)E(ég\r/gﬁ?;:;s'bmt'es Director Yamazaki Shohei,
; ) . Fujiki Toshihiro, Ishizuka Atsushi, 3 4
Considerations for Foreign :
o . and Sone Kitaru
Enterprises in Taiwan
ESG Trends and Corporate | Director Yamazaki Shohei, 3 5
Transformation in Taiwan | Fujiki Toshihiro



https://new.nissan.com.tw/nissan/home/download?pp=financial/annual&f=2025_2227.pdf
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2.1 Corporate Governance

Board Performance Evaluation

The Company has established “Rules for Performance Evaluation of Board of
Directors” in accordance with the “Corporate Governance Best Practice Principles
for TWSE/TPEX Listed Companies” to strengthen Board effectiveness and achieve
sound corporate governance objectives. Performance evaluations cover five key
dimensions: Participation in corporate operations; Quality of Board decision-making;
Board composition and structure; Director nomination and continuing education;
Internal control systems. The Company conducts annual internal self-assessments
of the Board, individual Directors, and functional committees. Evaluation results are
used as references for Director nominations and committee appointments and are
reported to the Board in March of the following year to further enhance governance
effectiveness.

2.2 Ethical Management and Legal Compliance

CH3 \ CH4

\ CH5 \ CH6 \

2.3 Information Security

Board of Directors
performance self-
assessment

Board member
performance self-
assessment

Functional committee
performance self-
assessments

4.61 4.74 5

For additional information regarding Board performance evaluations, please refer to the 2025 Annual
Report.

Remuneration Policy for Directors and Managers

The performance evaluation and remuneration of directors and managers
are based on industry benchmarks and a comprehensive assessment of
factors such as the individual's time commitment, responsibilities, achievement
of objectives, performance in other positions held, and the Company's
remuneration standards for employees in comparable positions over recent
years. In addition, remuneration is also evaluated in relation to the achievement
of short- and long-term business goals, the Company’s financial performance,
and individual performance, ensuring alignment with operational outcomes and
the Company's future risk profile.

Remuneration Allocation
Targets

Director (including
Independent Directors)
Remuneration

Manager's Remuneration

Explanation of Remuneration Policies

Directors of the Company are entitled to receive
a fixed monthly remuneration (travel allowances
included) of TWD 100,000. The remuneration

for the Chairperson of the Board is authorized
by the Board of Directors based on their

level of involverment and contribution to the
Company's operations, which shall not surpass
the maximum salary range set by the Company.
This remuneration is payable regardless of the
Company's profit or loss from operation.

The principles governing the remuneration
provided to executives in the Company are
established and periodically reviewed by the
Remuneration Committee. The committee is
responsible for defining and regularly reviewing
the policies, systems, standards, and structures
related to annual and long-term performance
goals and compensation for executives. It
conducts regular assessments of the executives’
achievement of performance objectives by taking
into account factors such as the amount and
structure of compensation, payment methods,
and future operational risks, specifying the
content and amount of individual remuneration
packages for executives.

Appendix

2.4 Risk Management
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Links between Executive Compensation and Sustainable Performance

Based on the need for comprehensive operational performance management, the Company
has established a management performance evaluation system. The system enhances
organizational effectiveness and serves as an important basis for determining compensation
through defined performance indicators. The Company has implemented a reasonable
remuneration framework aligned with corporate governance principles and sustainable business
development objectives to effectively evaluate management performance, improve operational
results, strengthen accountable management, and provide a basis for compensation decisions,
promotion incentives, and talent development. Beginning in 2025, the Company has progressively
linked the objectives of its sustainability strategy and key performance indicators (KPIs) related
to material sustainability issues to the incentive compensation of the President and senior
executives. Sustainability performance indicators have been incorporated into the remuneration
framework to ensure that sustainability initiatives are effectively embedded throughout the
Company's operations.

Executive Compensation Policies

‘Fixed Compensation: Based on the market benchmarks, position, ranking, educational
background, professional experience, competencies, responsibilities, and other items.

-Performance Bonuses: Determined based on the annual performance evaluation results with
the applicable “Regulations of Performance Evaluation” of executives and employees.

‘Employee Compensation: Employee compensation may be allocated at no less than 0.1% of
annual profits when the Company is profitable, subject to Article 31 of the Company’s Articles
of Incorporation.

‘Retirement Benefits: For managerial employees covered under the old pension scheme under
the Labor Standards Act, retirement benefits are separately funded and paid by the Company;
for those covered under the new pension scheme, the Company makes monthly contributions
to individual pension accounts in accordance with the Labor Pension Act.

Preface | CH1 CH2 CH3

2.2 Ethical Management and Legal Compliance
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Executive Evaluation Items

In addition to departmental operational objectives and
day-to-day management performance, the Company's
executive performance evaluation also incorporates
corporate governance and environmental sustainability
factors. Executive remuneration is determined based on a
comprehensive assessment of overall profitability, target
achievement, operational effectiveness, and individual
contributions. The Company also reviews and adjusts its
compensation mechanism from time to time in accordance
with actual operating conditions, as well as applicable laws

and regulations.

Sustainability-Linked Performance Indicators for
President, Senior Executives in 2025 |

Sustainable Development Performance ) .
. Weighting
Indicators

Completion of Third-Party

2.5%
Greenhouse Gas Verification ?

Environment

Governance Achievement of the latest 5 5%
ISO 27001 Certification =7
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Operations of Functional Committees |

Functional
Committee

Responsibilities

CH2

CH3

Members

\ CH4

2.2 Ethical Management and Legal Compliance

Attendance Rate
(Excluding
Attendance by
Proxy)

| CH5 \ CH6 | Appendix
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Key Resolutions

Responsible for overseeing the accuracy of the Company’s
financial statements to ensure the selection, dismissal,
independence, and performance of certified public accountants.

Independent Director
Kuo Jung-Fang,

* Annual and quarterly financial reports
* Audit fees, appointment, and independence of
certified public accountants

Committee

remuneration. Periodically assesses the performance of directors
and managers in achieving performance goals and determines
their individual compensation accordingly.

Chang Hung-wen,
Li Chen-Hui

Audit Committee 100% d ] | | and audi
Reviews the effectiveness of the Company’s internal control Chang Hung-wen, Amen _ments to internal control and audit
system to ensure compliance with relevant laws and regulations Li Chen-Hui regula‘uon.s anq rel.evant'laws '
and to monitor current and potential risk management. * Changes in Chief Financial Officer
Responsible for formulating and periodically reviewing the annual
and long-term performance goals for directors and managers, as | Independent Director ) o
. . ) * 2024 Employee Compensation Distribution Proposal
Remuneration well as the policies, systems, standards, and structures for their Kuo Jung-Fang, ]
100% * Amendments to Employee Compensation

Allocation Rules and Regulations
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21.3
Financial Performance

Material Topic: Economic Performance |

Actual and potential positive impacts on
the economy, environment, and people
(Opportunities)

Actual and potential negative impacts on
the economy, environment, and people
(Risks)

Excellent economic performance
can support the macroeconomic
development, while also attracting and
cultivating more excellent talents.

Failure to achieve expected economic
performance may result in declined revenue,
reduced operational scale, workforce
downsizing, or capital reduction, all of

which may adversely affect the Company’s
sustainable operations.

Resources Invested in 2025

1.Continuing to innovate products, focusing on new energy vehicles, EVs, and others.

2.Strengthening the Company’s financial structure while continuously planning and
implementing product cost and operating cost optimization strategies, including
procurement volume adjustments based on analyses of the global market.

3. Expanding service offerings, including certified pre-owned vehicle programs, online
vehicle purchasing platforms, and enhanced after-sales services.

CH3

\ CH4

2.2 Ethical Management and Legal Compliance

2.3 Information Security

Director Continuing Education

CH5

CH6 \
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2.4 Risk Management

Strategic Goals |

Policies or Commitments to

the Economic Performance of SIS ek

Vehicle 2025
Types Percentage
Cars 25,093 22,844 16,667 10,724 81.92%
4 Wheels
ICE CBU TWD
Vehicles Hundred 197 199 152 92 78.63%
Million
Cars 10 150 198 80 0.61%
4 Wheels
EV CBU TWD
Vehicles Hundred 1 2 3 1 0.85%
Million
Cars 0 1934 2944 2,287 17.47%
4 Wheels
Hybrid CBU TWD
Vehicles Hundred 0 23 39 24 20.51%
Million
Cars 25,203 24,928 19,809 13,091
Tostaalleiar TWD 100.00%
Hundred 198 224 194 17
Million

the Company

The Company is committed
to further expanding the
positive impact of its business
operations on society and the
environment while continuing
to deliver strong economic
performance.

( 2025 Target Achievements )

(1 year)

1.Continued launches
of new vehicles and
special editions

2.Strengthening
customer retention
and encouraging YNM
service depot revisits

Continued
introduction of new
energy vehicles (NEVS)

Successfully launched two special-edition

vehicle marketing campaigns during the year.

Note: Sales Region is 100% in Taiwan
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Financial Data / Economic Value Retained Unit: TWD thousand Tax Governance

Statement of Tax Governance

Items Elemental Factors 2023 2024 2025

Direct economic YNM has established comprehensive tax strategies, governance culture, and
revenues 26,136,197 23132,016 15,132,073 ) ) )

value generated robust processing procedures. We adhere to relevant tax regulations, fulfill our
Operating Costs 23,081,037 20,473,909 13,699,100 commitment to sustainable development, and create additional value for the
E;nnalszﬁia%%nne)flts (Including 553726 585124 491933 Company through the formulation of comprehensive systems and culture. The

Company will continue to adhere to rigorous tax regulations, align tax strategies

Panelnts to Providers of with operational objectives, and fulfill corporate citizenship obligations.
Capita

Econoric value (Dividends and distributions 2,166,000 1,044,000 1170,000

distributed to shareholders during the Principle Description
year)
Payments to Government 366 srs 000 |- o The f:o.mpa.ny cor:phets(;/'\nth applicable Io;:}al tax Igw; and
(Taxes and Penalties) , 3 Compliance with Laws | regulations in each jurisdiction, prepares the required tax
and Regulations filing documentation, accurately calculates tax liabilities, and
Community Investments 1690 3,239 816 completes tax filings and payments within statutory deadlines.
Total 26,246,118 22247845 15416,858
A
The Company ensures that business transactions are
Sound Business conducted based on commercial substance and under arm’s-
Financial Assistance Received from the Government Unit: TWD thousand Structure length principles. Transaction arrangements are not structured

primarily for the purpose of reducing tax liabilities.
Subsidizing Authority Subsidy Program Amount

Taoyuan-Hsinchu-Miaoli Regional Branch of The Company utilizes legally available local tax incentives and

- Youth Employment Flagship R nable T

Wworkforce Development Agency, Ministry of # 269 €aso able Tax preferential tax policies to obtain tax benefits, while adhering to
Lab Program 2024 #60828 Planning

abor both the letter and spirit of applicable laws and regulations.
Ta|pe|-|<eel.ung—Y|Ian- Hualien- -Kinmen- Individual Training Subsidy
Matsu Regional Branch of Workforce 741
Development Agency Program 2024 Information The Company regularly discloses relevant information through

Transparency public platforms to ensure transparency and accountability.

Taoyuan-Hsinchu-Miaoli Regional Branch of
Workforce Development Agency, Ministry of
Labor

Youth Employment Flagship 161
Program 2024 #69240 The Company maintains open, honest, and constructive

- ) communication with national tax authorities, provides
Sports for All Agency, Ministry of Sports Proactive

in r r i nd practical insigh n r
(Paid by the National Association of Small (E::,:plgra;eei$thssl:jStE;ti;m 145 Communication IthdUSt i.pe spe.c‘uves andp fcpfr? It =19 tS,’ and su;?tpo (;cs
and Medium Enterprises RO.C) ploy y g e continuous improvement of the tax environment an

regulatory framework.

Total 1,316
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Statement of Tax Governance

Ve

Tax Risks

The Company complies with applicable local tax laws and
regulations in each jurisdiction. General transaction risks: The
Business Planning and Finance Department conducts regular
self-assessments annually to ensure that all related operational
processes comply with internal procedures and tax regulations,
and that relevant documents are properly maintained.on, prepares
the required tax filing documentation, accurately calculates tax
liabilities, and completes tax filings and payments within statutory
deadlines.

2.2 Ethical Management and Legal Compliance

Special transaction risks: After the Business Planning and Finance
Department obtains and understands operational and financial
information, it assesses the costs and risks associated with various
strategies before providing them to the management team for
decision-making.

Report Mechanism
for Tax Matters

The Company has set up internal and external independent
reporting mailboxes for reporting illegal or unethical tax matters.

Passing on of
Tax Personnel
Professionalism

work scripts and operation manuals shall be compiled to record
business execution methods and establish an agent system to
facilitate the transfer of experience.

Transparency in
Tax Information

The Company uses tax information verified by accounting firms
and discloses it through official channels such as the Company's

website and shareholders' annual reports.

Statement of Tax Governance

unit: TWD thousand

Tax Jurisdiction Taiwan Cayman Islands British Virgin Islands
) Yulon Nissan Motor Yi-Jan Overseas
Entity Name Co, Ltd. Investment Co, Ltd. Jetford Inc.
Principal Activity Sales Investments Investments
2025
Total Tax Paid in 2025 25009 0 0
Percentage of 0.36% 0 0
Revenue

CH3 \ CH4 | CH5 | CH6 | Appendix
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2.2 Ethical Management and Legal Compliance

2.2.1

Ethical Management

The Company upholds the principles of integrity, transparency, and
accountability in its business operations. Guided by an integrity-based
management philosophy, the Company has established sound corporate
governance and risk management mechanisms to foster a sustainable
business environment. The Company established the “Principles of Ethical
Corporate Management’ in 2014 to demonstrate its commitment to
ethical business practices. The Principles outline the Company's ethical
management policies and preventive measures, which apply to employees,
key business partners, and communications with other stakeholders. In
addition, all new employees receive training on ethical management to
promote the Company's values of integrity and to integrate them into daily

operations.

If any employee becomes aware of conduct that violates the Company's
ethical management principles or involves unlawful activities, a report may
be submitted in accordance with the Company's Work Rule and Employee
Grievance Handling System to the Internal Audit Office or the Integrated
Operation Support Department. The Company strictly prohibits any form
of discrimination, disciplinary action, or retaliation against whistleblowers
and is committed to safeguarding their identities and personal information
from unauthorized disclosure. Neither internal nor external channels
received any complaints, reports, or allegations involving unethical conduct,
integrity violations, or illegal activities related to the Company's operations

or employees in 2025.
Principles of Ethical Corporate Management



https://new.nissan.com.tw/nissan/home/download?pp=financial&f=operation-integrity.pdf
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Complalnt and WhISt|eb|0WIng Channe|5 Enhancing Company-wide compliance AwareneSS

The Company promotes the prevention of unethical
Stakeholders Complaint and Whistleblowing Mailbox Responsible Department conduct through its internal website, communicates the Board

of Directors’ and management’s commitment to integrity,

Internal (Employees) complain@yulon-nissan.com.tw Human Resources Section

and emphasizes that all business activities, whether in daily
L External ‘ whistleblower@yulon-nissan.com tw Audit Office operations or interactions with suppliers and other business
partners, must be conducted fairly and transparently. Due

Complaint Handling Processes . : )
diligence is also performed to assess legal compliance and

any history of unethical conduct among counterparties. The

O] Receiving the Complaint 02 Whistleblowing case acceptance
Company also holds regular training sessions to ensure that

employees are updated on the latest legal and regulatory

03 ASS|gr1|ng dgdm:ated personnel or units for 04 Investigation of complaints .
handling whistleblowing cases developments and adhere to all relevant compliance systems

and standards.
05 Investigation results and supporting documentation are documented and retained. If a significant
violation is identified or if the Company faces the risk of substantial damage, a formal report shall
be prepared immediately and submitted in writing to the Independent Directors.

2 compliance training

2.2.2 sessions were conducted
in 2025.

Legal Compliance

YNM continuously monitors industry-related laws and regulations and evaluates their
potential risks and impacts on the Company to ensure that every business decision complies with
the highest regulatory standards. We review and revise internal policies whenever necessary to
ensure that all employees perform their duties in accordance with compliance principles and that
business operations remain within legal frameworks. This enables the Company to stay aligned

with evolving regulations while safeguarding the long-term interests of stakeholders. YNM recorded —

no Major Non-Compliance Incidents, penalties, or regulatory non-compliance incidents in 2025.

Note: Major Non-Compliance Incidents are defined as incidents involving casualties, significant or controversial criminal
cases (including offenses punishable by imprisonment of three years or more, or cases affecting the Company's reputation
or involving directors/supervisors); disputes concerning Company shareholdings; major administrative investigations
(e.g, labor,environmental protection, fire safety, consumer dispute, or industry investigations involving penalties exceeding
TWD 200,000 or risks of license revocation); or litigation cases involving amounts exceeding TWD 1 million.
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Internal Control and Internal Audit 2 3 Information Security

The Company has established the "General ) ) . . ) )
Material Topic: Information Security and Privacy Protection |
Rules of Internal Control System” and "General Rules

Actual and Potential Positive Impacts Implementing the PDCA cycle for information security management helps
(Opportunities) on the Economy, ensure business continuity and prevents operational disruptions caused by
cybersecurity incidents.

for Internal Audit Implementation” to strengthen

risk management. Annual self-assessments are
) Environment, and People
conducted to evaluate the effectiveness of the

design and implementation of internal controls, Inadequate cybersecurity risk management may result in the leakage of

and an Internal Control System Statement is issued Actual and Potential Negative customer information or critical data, leading to business interruptions and

accordingly. Impacts (Risks) on the Economy, reduced stakeholder confidence. Inadequate cybersecurity risk management
Environment, and People may result in business interruptions with the leakage of customer information

The audit unit conducts an annual audit of or critical data, leading to reduced stakeholder confidence.

Matters relating to compliance with applicable Resources Invested in 2025

laws, r lation n laws". Th mpany h
aws, regulations, and bylaws e Company has 1. Redeveloped the Warranty Information System to reduce cybersecurity risks associated with legacy systems.

formulated corresponding operational procedures 2.Enhanced the operation of cybersecurity detection and response systems, including Network Detection and Response
or methods in accordance with legal requirements (NDR), endpoint detection and response (EDR), antivirus protection, and Email Advanced Threat Protection system.
and implements them accordingly. In addition 3.Leveraged a Security Operations Center (SOC) for 24/7 monitoring, threat intelligence, and real-time incident response.

each Board meeting includes reports from relevant Strategic Goals |

departments on any legal compliance exceptions,
enablingmanagementtojointly oversee compliance Policy and Commitment Commitment: To provide sustainable, efficient, and high-quality information services,

performance. The Internal Audit function also to Information Security strengthen cybersecurity protection, and enhance user satisfaction and trust.
Management of the Company Policy: To ensure business continuity while delivering secure, stable, and highly efficient

reviews enforcement cases and penalty examples information services as the Company's highest information security objective.

published annually by the Financial Supervisory

Conduct 3 cybersecurity training programs and ongoing cybersecurity awareness
campaigns. No major cybersecurity incidents have occurred.

Commission (FSC) and the Taiwan Stock Exchange

Short-Term Goals (1 year)

(TWSE), using them as references for internal

reviews and reminders to relevant departments to

Achieve zero cybersecurity incidents at a B Rating or above.

prevent similar occurrences. Internal control self-
assessments focusing on ethical management and

internal control enhancements were conducted in e . All planned initiatives were completed, including mid- and long-term system enhancement

2025, and all results were confirmed to be normal < 2025 Target projects, implementation of the Yulon Group Information Security Management Framework,

Achievements

and compliant. deployment of cybersecurity asset data collection tools, establishment of a cybersecurity

risk assessment platform, and cybersecurity guidance and compliance reviews for dealers,
achieving an overall completion rate of 107.6%.
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YNMIntegrated Operations SupportDepartment
is responsible for overseeing the management
of information resources and the promotion of
information security. A dedicated information
security management organizational structure has
been established to ensure the stable operation
of the Company’s information systems and the

integrity of its cybersecurity defenses.

Afteritsfoundingin 2003, YNM quickly introduced
the I1SO 27001 Information Security Management
System (ISMS)in 2005. YNM has continued to maintain
ISO 270017 certification, demonstrating its ongoing
commitment to the protection of all corporate
information assets. The Company conducts regular
risk assessments to identify potential threats and
vulnerabilities that may affect information security
and implements corresponding control measures.
Different information security training programs are
provided to all employees to complete the training
for information security-related talents to mitigate
internal risks.

CH1

2.2.2

2.2 Ethical Management and Legal Compliance

CH3 \ CH4 \

2.3 Information Security
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Information Security Governance Structure and Strategy

Information Security Management Framework |

s

Responsible Department

Information Team of the Integrated Operation Support Department

Highest supervising
department

President

Freguency of Reporting

Weekly Management Meetings, ad hoc project meetings, and monthly information security
meetings are conducted to report information security matters directly to the President.

Information Security
Officer

An information security specialist, Vice President Chu Yu-Jen, has been appointed to serve as

the Information Security Officer.

Proactive Communication

YNM has implemented the ISO 27001 Information Security Management System (ISMS)

since 2005, and has established the Information Security Management Committee. The
Committee convenes an annual management review meeting and regularly reports
implementation results to the Information Security Officer. In addition, information security
issues are discussed during weekly system meetings and management meetings to ensure
that cybersecurity management is fully integrated into daily operations.

Content of Meetings

AN

Status of agenda items, internal and external topics, performance feedback (trend analysis),
stakeholder feedback, status of risk assessment results and risk treatment plans, opportunities
for continuing improvement, review of information security policy,and annual plan.

Information Security Management Committee Meetings in 2025 |

Date of Meeting

7th of May, 2025

Agenda

Annual Information Security Management
Review

Cayman Islands

Confirmed the effectiveness of annual
management KPIs

9th of May, 2025

Renewal Proposal for Mail ATP MA Project

Approved the renewal of the Mail Advanced
Threat Protection (ATP) security services

20th of July, 2025

Renewal Proposal for Proactive Detection,
Protection, and Security Operations Center
Services

Approved the renewal of the EDR/SOC
protection mechanism

7th of November, 2025

Employee Internet Security Protection System
Upgrade Project

Approved the implementation of the
employee internet security protection system

24th of November, 2025

-

Information Security Monthly Meeting

Confirmed the effectiveness of proactive
detection and protection measures, including
EDR and NDR management
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_ Management Cycle of Information Security |
Board of Directors

YNM adopts a PDCA (Plan-Do-Check-Act) approach to information security
management. The Company focuses on three key dimensions guided by its
President information security strategy, including information security governance,

regulatory compliance, andtechnology application. By doing so, YNM strengthens

its overall cybersecurity resilience through continuous enhancement of policies,

Information Security Management Committee technologies, personnel capabilities, and organizational practices.

Vice President
(Information Security

Information Security
Management

Officer) Representative

Information
Technology
Department Heads

Information Security
Management
Organization

Audit and Inspection
Team

Information Security
Execution Unit

Policy Planning and
Promotion Team

Audit Supervisors

Information Security
Champions from Each
Department

Risk Management Team

Security Control

Integrated Operations
Support Department

Implementation Team

Action PLAN
Enhance Information /x Establish Company-wide
Security Awareness Information Security

Through Promotion and
Training Programs

Policies and Information

I Security Procedures
Information

Security
Management Cycle
Identify Information
Security Risks and
Implement Risk
Control Measures

Conduct Regular Internal
and External Information
Security Audits and
Corrective Actions

e

Check Do
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Information Security Management Policy and Performance

Management Objective

2025 Target

2025 Performance

2.2 Ethical Management and Legal Compliance

CH3 \ CH4 \ CH5

Areas for Improvement

2.3 Information Security

CH6 | Appendix

2.4 Risk Management

Improvement Measures

Internal Employee IT

Overall satisfaction score: 3.77 (target: 3.84/4), representing

Some employees are still using notebook
computers purchased nearly six years
ago. Following the Windows 11 upgrade

Replacement of end-user

. . . 3.84 ) ) . :
Services Satisfaction a 1.8% decrease from CY2024 in CY25, aging hardware has resulted in devices scheduled for 2026
reduced performance and increased system
instability.
Overall satisfaction score reached 3.84, improving from
External Customer IT 274 3.82in the previous survey. The result shows that most of
Service Satisfaction ' the users have raised their overall service satisfaction this
year.
Achievement rate: 107.6%.
1. Completed the mid- to long-term system enhancement
plan, ISO 27001:2022 transition certification.
2. Enhanced employees' information security awareness o ) 1. Implementation of VPN
. . . ) . . ; 1. Authentication mechanisms for employees ) L
Information Security through social engineering exercises. Dedicated blue- A . ; multi-factor authentication
) ) ) using VPNs require further strengthening.
Performance 100% team defense drills are completed for the information ) - ; (MFA).
: 2. Offline backup capability enhancement is ) :
Assessment security personnel. 2. Implementation of offline
: : planned to enhance data backup. )
3. Yulon Group cybersecurity management policy backup solutions.
implementation.
4. Completion of dealership cybersecurity counseling and
assessments.
Process Improverment Completed 38 RPA automation projects through internal RPA tools improved employees’ working Integrate Al and RPA
and O timiZation 30 cases training programs and departmental champion teams, efficiency, which will see continuous technologies to lower barriers
P significantly improving operational efficiency. promotion for adoption. to facilitating RPA.
Completion
Digital transition of thg
system development Improved dealership courtesy vehicle utilization and Dealership staff’s familiarity with system .
Y P NISSAN GO P P . i . ) P v Y Conduct training programs.
(schedule adherence experience enhanced customer test-drive experiences. operations.
rate). P
platform
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Information Security Management Goals

Objective

| CH1 CH3 \

CH2

Short-Term Goals

2.2 Ethical Management and Legal Compliance
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Medium and Long-Term Goals

Provide a high-quality IT environment
1 and maintain internal and external user
satisfaction.

Improve weaknesses identified in the 2025 satisfaction
survey, including the replacement of obsolete equipment
and system upgrades.

Maintain service efficiency and minimize disruptions to
information services.

2 Establish a secure information infrastructure

Gradually implement mechanisms to address
cybersecurity vulnerabilities.

Build @ more comprehensive cybersecurity defense network
through collaborative protection mechanisms.

Improve organizational operational

1. Expand the application of digital tools: cultivate
departmental champion teams and promote

1. Continue promoting RPA adoption to improve efficiency and
optimize company-wide processes. Enable employees to
independently utilize RPA tools for process improvement.

certification.

3 T knowledge-sharing initiatives to enhance tool usage. Conduct workshops and case-study training programs to

efficiency. ) i, o . : -

2. Drive digital optimization and develop system functions strengthen professional capabilities.
aligned with business needs. 2. Support digital transition initiatives and enhance customer
digital experiences through emerging technologies.

s ¢ digital t it " Develop the NISSAN GO Experience Platform E lat Ald | t strat i d with MTP

4 dupplor 9! ta ransition system Establish the OnelD Membership Management System SrTu ? € Sn i evelopment strategy aligned wi
evelopmen and Customer Membership App. strategic objectives.
o . Implement various operations based on the PDCA cycle to

Maintain the validity of ISO 27001

5 Y Complete the upgrade to ISO 27001:2022. strengthen risk management capabilities and achieve the goal

of organizational information security objectives.
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Information Security Awareness and Training

YNM conducted multiple in-person and online training programs in 2025, with courses covering topics The Company also provides financial assistance
such asISO 27001, Information Security Auditing, and General Information Security Awareness. Atiered training to encourage employees to obtain professional
approach was adopted based on employees' roles and responsibilities, integrating theoretical knowledge information security certifications, aiming to enhance
with practical case studies. This approach not only enhanced employees' cybersecurity awareness and their expertise and comprehensively strengthen
capabilities but also embedded information security principles into the Company's daily operations and corporate information security defense capabilities.
organizational culture.

Teachin Total Hours of Number of ificati
9 Name of the Course Course Contents . Certification/Exam Name
Methods the Course Participants

iPAS Information Security Certification Program

150 27001:2022 Tr§n5|t|0|j : Overview of ISO 27001 revision
and Documentation Revision o ) .
) highlights and implementation of 4 Hours 22 attendees
& Implementation of New
) newly added control measures.
Security Controls Conditions for Subsidy Eligibility
AN Introduction to Secure Security requirements across each Key personnel in major subsidiaries participate

stage of the software development
lifecycle, including configuration and
management adjustment practices.

Software Development Life 4 Hours 22 attendees in cybersecurity courses organized by the Group

Cycle (SSDLQ) Headquarters.

Internal

Training ) ! Latest cybersecurity trends and
Information Security Internal tical : in inf ti 4H 41 attend
Audit Practices practical exercises in information ours attendees Subsidy/Reward Content
security auditing.

Subsidies for training programs and initial

Awareness of safe Al usage and

Information Security Trainin Thour X 4 A e
) 4 g strengthening of cybersecurity ) 267 attendees certification fees.
Seminar sessions
awareness.
Enhancing awareness of phishin
Social Engineering Awareness ) g ) .p : <
L and malicious social engineering 1THours 141 attendees
Training
attacks.
Training on cybersecurity attack
External ) detection, reporting, incident
- Blue Team Defense Drill ) : N 8 Hours 4 attendees
Training analysis, containment, eradication,

and system recovery procedures.
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2.3.2

Information Security Incident
Handling Process

Information Security Incident Response |

The Company establishes relevant

internal operational regulations in
accordance with Article 9 (for computerized
of the

Establishment

information systems processing)
‘Regulations  Governing

of Internal Control Systems by Public
Companies.” These measures aimto mitigate
potential cybersecurity risks arising from
emerging technologies and environmental
changes, thereby effectively strengthening

information security risk management.

ﬁ

Preface

| CH1

Before incidents occur

Conduct regular self-
assessments and inspections to
proactively identify cybersecurity
risks and prevent incidents
through process and technical
controls.

During incidents

Contain impacts and
implement emergency
response measures.

Post-incident response and
handling

Root cause analysis and
implements corrective and
preventive actions.

2.2 Ethical Management and Legal Compliance

1.

CH3 \ CH4 \ CH5 \ CH6 \

2.3 Information Security

Establish a system inventory to identify information security risks and analyze
impacts on confidentiality, integrity, and availability. Develop a risk improvement plan,
including asset inventory, confirmation of existing security management, protection
and control measures, and documentation of risk assessment and improvement
plans.

2. Conduct equipment health checks, vulnerability scanning, penetration testing, and

social engineering assessments to mitigate information security incidents.

1. The "Security Control Mechanism Implementation Team" should fill out an "Information

2.

Security Incident Report Form" when an information security incident occurs, including
the record of the incident, potential impact scope, damage assessment, request for
decision support,andthe emergency response measures taken, to assistin determining
the severity level of the information security incident.

When the incident reported is determined by the responsible personnel to be invalid, it
should be noted as such on the "Information Security Incident Report Form." Otherwise,
if it is deemed valid, it must be reported to the Information Security Management
Representative. The representative will confirm the severity level and initiate the
business continuity management process. If deemed a standard security incident, it
will follow regular security incident handling procedures.

1. The Information Security Management Representative regularly assigns personnel

2.

to collect incident handling records, categorize and compile them, and conduct
trend analysis. They analyze potential improvement methods and provide them to
management for operational review, assessing whether incident handling procedures
should be modified or security control mechanisms strengthened.

Based on the frequency of information security incidents, review the likelihood of
threats identified in risk assessments occurring. Enhance protection measures for
assets that may be affected by previously occurred incidents.

. In the face of disaster threats, develop strategies and measures to quickly restore

business and information system functionality. This includes risk assessment,
backup and recovery, emergency communications, disaster response, personnel
deployment, and more, ensuring the Company can effectively respond and resume
normal operations.

Appendix

2.4 Risk Management

9
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Information Security Risk Rating Management

1. Company highly confidential data has been leaked.
2.Core business/system or data has been severely tampered with.

A 3.Core business/system operations have been affected or halted, with downtime exceeding the established
) data recovery time, rendering normal operations impossible. . )
Rating 4.Large quantities of personal data have been compromised, damaged, or leaked. Incident Reporting

1. Confidential information has been leaked.

2.Critical business systems or data have been severely tampered with, or core business/systems or data Incident Reception and Severity
have been slightly altered. Assessment
3.Critical business operations have been impacted, or systems have been halted, and normal operations

cannot be restored within the acceptable downtime.

Rating
4.A small amount of personal data has been compromised, damaged, or leaked.

The Information Security Incident
Classified is at a B Rating or Above

1. Sensitive external confidential information has been leaked.
2.Non-critical business systems or data have been severely tampered with, or critical business systems or data ‘ /\
have been slightly altered. Yes | No )
3. Non-critical business operations have been affected, systems have been halted, and normal operations cannot \E/
be restored within the acceptable downtime window. Alternatively, critical business operations have been
Rating affected, or systems have been halted, but normal operations can be restored within acceptable downtime. Or,

Perform Initial Response

core business operations have been mildly affected, or systems have experienced brief interruptions. Procedures
[ 1. Non-critical business systems or data have been slightly altered. Activate Emergency )
2.Non-critical business operations have been affected, or systems have been halted, but normal operations Procedures
Rating can be restored within the acceptable downtime. Emergency ReSRCEER Handle as a General
' Information
1. It only affects individuals, or it has the potential to affect individuals or organizations. Operations Security Incident
2.Antivirus software is not installed.
o ) ) ) ) ) Emergency Backup

3. Antivirus software detected a computer virus, causing personal business operations to be disrupted. Operatictl

4.The operating system software and related applications are not updated, causing personal business

Rating operations to be unable to proceed.

Recovery Operations

Emergency Response Process I

When a cybersecurity incident occurs, a reporting procedure is initiated by the responsible personnel in
coordination with the Information Security Control Mechanism Task Force. After understanding the incident,
the team completes the Information Security Incident Report Form and classifies the incident according to
its severity level. The investigation must include root cause analysis, description of corrective actions, and
preventive measures to avoid recurrence. There were no cybersecurity incidents at a B Rating or above in 2025

N
<o
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2.3.3

Information Security Protection Measures

YNM places strong emphasis on customer privacy and integrates personal data protection into its corporate governance framework. In compliance with the
Personal Data Protection Act and other relevant regulations, the Company conducts comprehensive reviews of the processes related to data collection, processing,
transmission, storage, and disposal to ensure robust information security and access control. No violations of the Personal Data Protection Act or customer privacy
breaches occurred in 2025.

In addition to the establishment of comprehensive internal information security systems, the Company also includes personal data protection clauses in its
outsourcing agreements, requiring all partner vendors to comply with YNM's information security and personal data policies and to assume corresponding responsibilities
and obligations. This ensures that external operations still align with the internal controls of YNM, thereby realizing comprehensive information security and privacy
protection management. Personal Data Protection.

< Smart DMS Personal Data Processing >

Collection Processing
Process / Alerts

Personal Data Masking Alert Notifications Personal Data Deletion Procedure
(p | Data Masking for Business | - - -
ersonal bata Masking Tor Business Operation Screens Protective Warnings Approval Request Submission

L Reports ) \ J
| Authorization Status Notification on Report Watermarks z I N
s ) i
Operational Screens g
Personal Data Masking for Receipts P Receipt Watermarks N Review and Approval Process )
. J
I
- ' - \ Authorization Reminder for . . ( )
Personal Data Masking for Exported Reception and Payment Procedures g FUmEle e e kRS Detailed Record Keeping
L Data ) L ) N | -
Reconfirmation of Export Purpose e \
and User Identity Personal Data Erasure
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( Main Process for Exercising Personal Data Rights >

Exercising of Rights Eligible Applicants Personalily ngth Requiest ChiaiSE . Handling Unit S-DMS Data Maintenance
Handling Process

N
Deletion }" \ ( 7 S
Request via YNM Customer Service Hotline Confirm | Update Information in S-DMS
N } (0800) or Dealer Customer Relations Service Center Request with J
Restriction of Processing Receives ) (Correction/Supplementation)
) Data Subject by
*— | Data Subject Request )
A Verify Identity and Retain Call Voice Telephone N S-DMS Personal Data
ccess : }
Recording as Evidence Correction or Authorization Settings

Supplementation
PP (Restriction of Processing)

U T T T T

Supplementation Authorization Deletion, Access, Correction, Transfer of (Address, Telephpne .
\L Ownership, Provision of Copies, Inquiry Number, etc) N Personal Data Deletion in

Correction S-DMs

- Accept Application Forms for J
L _ S Authorized Customer Visits Inquiring, Copying, Deleting, (Deletion)
Provision of Copies R tati ] )
epresentative Service Center and Other Personal Data P — o 3
er Documentation
Requests For personal data deletion requests, the > EreEEles
IR receiving unit shall complete an SCR Form — - 7
Attached with (Access / Provision of Copies /
(S-DMS Change Request Form) and fax it to Inquiry)
Personal Data Rights Authorization Form. } IR o processing.

( Personal Data Deletion Request Process >

[Filling the Personal Data Application Form}

Approved application forms
archived

T \ CRC for the initial Customer data Personal data
Request Provides relevant gSVISVCTaleRelolol o)1l [Maintenance is suspended| | authorization Approved application forms
additional background process of the case (no further contact) is rejected archived
information information Notification is sent to the YNM Customer

Service Center

T NG

OK

Conducts case review and approval
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Information Innovation and Digital Transition

Project Name

Description

CH1 CH3

2025 Achievements

2.2 Ethical Management and Legal Compliance

Virtual
Platform Server
Replacement

Hardware replacement to improve
system performance

Ensured uninterrupted business operations

Dealer Wireless
Network
Upgrades

Upgraded wireless network to enhance
access security

Improved network stability for frontline dealership
staff

Dealer Parts
Inventory Dead
Stock Matching
System

Developed a system to resolve slow-
moving inventory issues and enhance
inter-dealer parts circulation.

Reduced inventory costs and minimized waste.

Redeveloped

The Company has introduced special
warranty compensation services for
CPO vehicles, e-POWER vehicles, and

1.

Successfully supported new sales strategy

Warranty . implementation.
: EV vehicles, and has undertaken legacy ) : : s
Information : : 2.Zero accounting discrepancies within two months
system process reengineering and
System : after launch.
system redevelopment in response to
new sales strategies.

1. New technologies are adopted to replace full-
scale system redevelopment and issuance
processes, thereby reducing system development
costs.

Engineering For design drawing distributions, 2.Digital document transmission is implemented

design drawing
distribution to

physical CD distribution is replaced with
OneDrive-based digital transmission to

for CD contents, reducing environmental pollution
from CD disposal and improving energy efficiency

suppliers achieve paperless operations. and cost effectiveness.
3.Data transmission processes are encrypted to
enhance information security, reducing the risk
of data loss associated with traditional manual
delivery.
In response to mid- to long-term digital
transition strategies, the NISSAN GO
NISSAN GO vehicle rental experience platform was 1. Improved courtesy car utilization and test-drive
Experience established to provide convenient and experience
Platform has affordable branded rental services. The | 2.Increased potential customers and new vehicle

been developed
and implemented.

platform integrates online and offline
customer data to enhance utilization,
thereby increasing potential new car
customers and boosting vehicle sales.

sales

CH4 \ CH5 \ CH6 | Appendix
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2.4 Risk Management

Material Topic: Business Continuity Management |

Actual and potential positive impacts on the economy,
environment, and people (Opportunities)

A sound business continuity management
mechanism enhances a company's resilience in
crisis response and strengthens the trust of both
customers and investors.

Actual and potential negative impacts on the economy,
environment, and people (Risks)

Insufficient identification of risks in critical business
processes increases the difficulty of recovery and
the risk of reputational damage in the event of a
disaster or incident.

Resources Invested in 2025

1. Conducted the annual operational risk
assessments to identify potential risk scenarios
that may impact business continuity.

2.Response measures are formulated based on
risk assessment results to strengthen overall risk
control and operational stability.
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Strategic Goals |
Policy or Commitment YNM has established a business continuity
to Business Continuity management mechanism and formulated the "Risk
Management of the Management Policy" as the highest-level guiding President
Company principle to identify and respond to risks such as natural
disasters, cybersecurity threats, or equipment failures, Senior Vice President

thereby reducing the risk of operational disruptions.

Secretariat (Business Planning &

Short-Term Goals The Company conducts regular drills and training Finance Department)

(1year) sessions

Continuous improvements of business continuity

escalated to the Board of Directors when necessary, ensuring a multi-tiered risk
governance structure.

The Board of Directors is the highest decision-making body for YNM risk
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based on the Company's strategic direction and changes in the external environment to
ensure effective implementation. The Board gains an understanding of various company
risks, potential impacts, financial implications, and opportunities through information
presented by the management team and reports submitted to the Board of Directors,
and provides timely guidance and recommendations.
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2.1 Corporate Governance 2.2 Ethical Management and Legal Compliance 2.3 Information Security 2.4 Risk Management
2.4.2
Risk Management Mechanisms Reporting and Tracking Mechanism of Risk Management and Control |
Risk Management Mechanisms | Risk Control Meeting Management (Post Weekly Executive Meeting)

(including external/public sentiment with potential operational risk impact)
The Company performs annual evaluations of operational

risks and develops corresponding risk management Each unit reports BUSiness Plannin

policies covering management objectives, responsible progress on material & Finance (BPF)g Each unit presents at the Final directive issued by
) ) - i issues and responds to regular meetin the President

units, authority and responsibility assignments, and ol . P consolidates inputs g g

procedural mechanisms. ollow-up actions

) ) Proposal and Decision-Making Process (Within Submission Deadline)
A Risk Management Promotional Team convenes

regular meetings to monitor risk items and evaluate (Relevant departments shall execute actions as required.)
the effectiveness of risk control implementation.

Responsible unit submits Svsterm-
Riskincidents are reported annually to the Audit Committee, revised proposals or K ~ v ) K . K Responsible
followed by a report to the Board of Directors implementation plans Department levelsenior Final approval and unit for
O Y P ’ Manager reviews management directive issued by ) )

(Relevant departments ) implementation

) proposals conducts the the President .
shall execute actions as : or revision
. . .- ) ) second review
All major operational decisions undergo analysis and required.)
evaluation by respective responsibility units before J J | J | J | J
being submitted for approval by senior executives and (for designated (for project or designated Final Directive
implementation according to Board resolutions. meetings) meetings)
System’s Top
The Internal Audit Unit prepares an annual audit plan Email Report Management
based on the results of the risk assessments and (within 24 hours) Responsible
executes audits accordingly. In the event of a significant Incident unit initiates the Department
> i N
violation or if there is a risk of material damage to the occurs emergency response Manager President
Company, such incidents are reported immediately Immediate reporting via and escalation
to the Independent Directors. Responsible units phone L Company
) ) ) ) . (Notification to PR and other
shall promptly implement corrective actions, which Oor messaging system i o Spokesperson
] . . . ) (Within 4-8 hours) relevant units for coordination —_—

shall be reviewed by the internal audit unit to confirm when required and with
improvement effectiveness. Final Directive

directives)
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2.4 Risk Management

Risk Types Description of the impact Financial Impact Opportunity Benefit Response Measures
1. Due to declining birth rates, é?:;gﬂfgg;alue a positive employer
there is a significant trend » . 1. Diversified recruitment channels, such as 104
of decreasing workforce ) 1. The salary COﬂIdItIOﬂS meet expectations: Job Bank, campus recruitment briefings, and
participation. 1. External salary temptations The Company's average salary level FST (Formula Student Taiwan) competitions.
o are strong, with regular salary is competitive in the market, and it )
Risk in -There is high demand for growth over the past decade. can attract excellent talent through -Establish a robust human resources
talent manpower but limited supply, 2 Due to government labor differentiated compensation. management system to attract excellent

recruitment

which increases the challenge of
competing for talent.

.Failing to recruit suitable

talent may impact company
operations or future
development.

regulations, the cost of
employment for businesses has
increased.

2. The workplace is conveniently located for
commuting: Provide free dormitories that
are a 10-minute walk to work.

3.The bonus system is fair and reasonable:
The Company has a sound and fair
system in place.

talent tojoin us.

.Enhance employer brand reputation, such

as campus job fairs, campus ambassador
programs, and industry-academic
collaboration projects.

Talent
retention
risks

. Employee turnover can

negatively impact morale
among remaining staff,
potentially triggering a snowball
effect.

1. Enhance salary competitiveness
2.Various benefits and subsidies

3. Performance incentive
measures

1. Enhance onboarding programs (mentor
system, orientation sessions, support
networks, etc)

2.Enhance hardware and software
equipment

3.Enhance employer brand marketing

4.Regularly review and update internal
management systems

5.Enhance development programs for key
talent

. Data-driven quantitative analysis is

conducted to support issue identification
and prioritization, enabling targeted
improvements and resource allocation.

.Ajob rotation and internal talent development

platform is established to enhance employee
mobility and retention within the Group.

.Various welfare subsidies: Compare

benchmark corporate welfare (allowances/
subsidies, attendance leave, workplace
equipment) and make proposals for similar
policies, or establish a group welfare platform
for sharing welfare services within the group

. Employer branding marketing: not only

employee well-being and ESG/CSR
commitments to external stakeholders, but
also includes communication of corporate
prospects.
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2.4 Risk Management

Risk Types Description of the impact Financial Impact Opportunity Benefit Response Measures
i - ) ! 1.Th losel i hnological
Inc‘reasmgly The Company anticipates Increased vehicle model The Company promotes the adoption of e Company closely monitors technologica
stringent . : : ) T ) advances, market trends, and development
low-carbon rising development costs and production costs, potentially new energy vehicles in alignment with trends
o capital expenditures for relevant affecting vehicle pricing and sales | government policies to enhance EV sales ! :
emission . . 2. Continuously conducts QCT (Quality, Cost,
! equipment. volume penetration. : .
regulations Time) assessments for new projects.
1. The Company proactively engages in
If product offerings fail to meet Sgiild;:é:g%ﬁgi!;[c;iggnr;v;g:e?\; 1. The Company regularly participates in
evolving customer expectations, . o P . regulatory trend briefings to stay abreast of
. . more diversified product portfolio. . .
Changesin | such as increased preference for : i ) the latest information.
Consumer low-carbon vehicles or concerns increased R&D costs, and 2.The use of eco-friendly materials > Traini ] ed with i
) o ) declining sales contributes to a reduction in product - [Taining SESSIONS are organized wi ) SUpplers
Behavior over the durability of eco-friendly carbon footprint to ensure that employees are well-informed
crfgﬁ?s:jzcss:ddecratrzisc,;\ghr;gh 3 Investments in environmental on| p;rc(:jdtuct'features and environmentally
Y ' sustainability and innovative technologies related topics.
are actively advanced.
1. In the event that personal data
leakage leads to customer The Inf tion S ity C itt
dissatisfaction and reputational ) E ntorma |ont ecul? i grr;ml _ee uses
i 1. Customer personal data leakage damage, such incidents To mitigate risks to an acceptable rs assessmen resuits O_ € ermme
Information ) o . ; ; . acceptable risk levels. For information
: 2. Potential malicious attacks may may negatively impact sales level, ensure uninterrupted business . .
Security . p i performance and revenue operations assets exceeding acceptable risk levels,
cause system downtime. > Hacl , ' ’ corresponding security measures are
-hackers may engage m. implemented to reduce risks.
ransomware, resulting in
financial losses.
Physical risks: could potentially
(Riillsnlzate _?Sanr:;%i;hﬁsi?éicprze;'Ses' 1. Predicting future vehicle sales based
' g . : : Developing new energy, low-carbon, and on market trends to determine product
Please consumer preferences shifting Operating costs increase while ” : :
. : energy-efficient vehicle models to attract portfolios.
refer to towards purchasing low- revenue declines. consumers > conti | it limat lated risk
CH4 for carbon products, and stricter ' ’ OQ |r1uou§y T_O”' or climate-refated rsks
details regulations related to vehicle and opportunities.

manufacturing.
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3.1 NISSAN"Innovation for Excitement"

Brand Value

Core Vision and Commitment

Touching experiences stem from our efforts to exceed customer expectations;
trust arises from the genuine embodiment of our OEM service values. NISSAN and
INFINITI will uphold these two cornerstones, continuously providing excellent quality

customer service

YNM is committed to enhancing customer satisfaction and continuously
strengthening our brand image. By fostering deeper reciprocal relationships through
customers' trust-based repeat visits, we aim to inject new value into the company’s
future sustainable development. With solid quality, warm service, and a commitment
to continuous innovation, we aim to bring endless surprises and peace of mind to our
customers.

2025 Sustainability Highlights

Certified Pre-Owned (CPO) vehicle sales
reached a cumulative total of 1,200 units,
with online sales accounting for 68% of

total CPO sales, further strengthening the
integration of digital channels and customer
services.

NISSAN's Overall Brand Favorability
(0a0) ranking improved to third
place among domestic automotive
brands in Taiwan.

Approximately 56.6% of
maintenance services for new
vehicles and out-of-warranty vehicles
utilized remanufactured parts.
Procurement of recycled materials
accounted for 4.43% of total
material procurement expenditures.

Production technology capability
assessments were completed for 16
suppliers, exceeding the original target
and enhancing overall supply chain
competitiveness.

Supply chain labor and human rights management coverage reached 52%. The
Company continued to promote sustainable transition throughout the supply chain with
supplier engagement and capacity-building initiatives.

3.2 INFINITI "Human, Daring, Forward"
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Material Topic: Product Services and Innovation |

Actual and potential positive impacts on the economy, environment, and people
(Opportunities)

The Company continued to invest in the introduction and development of new
energy vehicles (NEVs), enhancing technological capabilities and expanding
service offerings. These efforts contribute to reducing environmental impacts
and air pollution while strengthening the Company's competitiveness.

Actual and potential negative impacts on the economy, environment, and people
(Risks)

The Company acknowledges that inadequate management of innovative
technologies may result in potential environmental impacts or information
security breaches, which could lead to operational disruptions and significant
financial losses.

Resources Invested in 2025

1. High-voltage (HV) Special Service Tool (SST) equipment has been installed at all
service locations in Taiwan.

2.All service locations are staffed with certified new energy vehicle technicians
(at HV1, with at least 1 certified technician per facility).

Strategic Goals |

Company’s Policy and Commitment to Products and Service Innovation

Commitment: Supporting sustainable energy-saving and friendly products
and services.

Policy: Continue to work closely with Nissan to secure additional new energy
vehicle models for the Taiwan market.
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3.1NISSAN"Innovation for Excitement” 3.2 INFINITI "Human, Daring, Forward"

1. Continue to advance in the introduction of new energy
vehicles.

2.Continue promoting the domestic production of
imported components.

Short-Term Goals

(1 year)

1. Increase the proportion of electrified vehicles introduced
to 50% in accordance with the Re:Nissan strategy.

2.Reduce the cost of next-gen electric vehicles by 30% in
accordance with the Re:Nissan strategy.

(2025 Target Achievement Status

\

The Company continued to advance the new energy vehicle introduction plans

during 2025. Two new energy vehicle models are scheduled for launch in 2026.

Material Topic: Brand Marketing |

Actual and potential positive impacts on the economy, environment, and people
(Opportunities)

Promote environmental awareness and sustainability values to enhance
consumer trust and loyalty, increase brand recognition, and drive business
growth.

Actual and potential negative impacts on the economy, environment, and people (Risks)

Improper or wasteful promotional practices may be subject to penalties
imposed by the competent authorities.

Resources Invested in 2025

1.10 million TWD was invested in brand marketing initiatives.

2. A new version of the mobile application was planned to provide enhanced
services and customer interaction functions, optimizing digital experiences
and after-sales services.

3. The Company promoted the brand spirit of “Inspiration From Every Detail”
through participation in the Taipei Auto Show.

CH4 \ CH5 \ CH6 \

CH3

Appendix

3.3 Customer Relations Maintenance 3.4 Product Quality 3.5 Supply Chain Management

Strategic Goals |

Company’s Policy and Commitment to Brand Marketing

The introduction and sale of new energy vehicle models contribute to reducing
the environmental impacts of the automotive industry, including carbon
emissions.

Short-Term Goals
(1 year)

1. Technology Leadership Index: Increase by 5%.
2.Enhance YNM's brand overall opinion (Oa0).

1. Strengthen the brand's core philosophy of “Inspiration
From Every Detail”
2.NISSAN Ambition 2030

( 2025 Target Achievement Status l

1. The Technology Leadership Index reached 24%, remaining consistent with
the previous year.

2 NISSAN's Overall Brand Favorability (OaO) ranking improved from fourth place

to third place among 14 automotive brands.
3.NIM brand awareness increased by approximately 6% in 2025.
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3.1 NISSAN"Innovation for
Excitement"”

311

NISSAN Brand Culture

NISSAN, the leading automotive brand in technological
innovation, consistently upholds its car-manufacturing philosophy,
cultivates its brand spirit, and remains committed to sustainable
development. Yulon Nissan continued to communicate its brand
spirit of "Innovation for Excitement" in 2025. In addition to providing
vehicles that combine quality, refinement, and functionality, the
Company further strengthened customer trust and support for the
NISSAN brand through attentive and thoughtful services Looking
ahead, we will continue to invest in the optimization of the vehicle
purchasing experience and improve customer satisfaction, aspiring
to seamlessly integrate drivers, mobility solutions, and everyday
living environments.

31.2
Service Driven by Technology

NISSAN consistently pays close attention to customer needs,
dedicating itself to enhancing the sales and service process through
technology, all to provide customers with a more convenient,
comfortable, and reliable car purchasing experience. In addition
to the current 61 physical locations, Nissan primarily enhanced its
digital sales share through online test drive reservations and online

car purchase appointments in 2025. We will continue to promote digital value chain
optimization in the future, including online vehicle reservations, Certified Pre-Owned (CPO)
vehicles, the Car Leasing rental service, and diversified online services such as insurance
and financing. We aim to enhance the online sales process and improve the customer
experience, thereby meeting the service coverage needs of our customers.

Digital processing flow for parts after-sales services |

Book Vehicle Repair and Maintenance Payment/

Appointment Check-in Completed Checkout

Q Service appointments and Paperless
> o Customers wssan  repair status notifications via Electronic
et Yo the NISSAN Care App Signature

Digital wristbands Tablets for Dual-Screen
Service for appointment customer reception payment
Advisor confirmation and and service order explanation and
repair status updates. | creation. confirmation

fé? Mobile devices for repair status
@@ Technician updates and inspection/service

record registration.
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As of the end of 2025, the Company

Performance in 2025
— had 194 Digital Sales Consultants.

"Digital sales consultant” services meet the needs of online consumers |

The NISSAN Digital Sales Consultant service was launched in 2022 to provide

customers with a more thoughtful and convenient car-purchasing experience. To )
Future Planning

ensure the continuous provision of professional online consultation to consumers,
1. Adjustment of Digital Consultant Qualifications

2.Website Page Optimization
3.Personal Introduction of Digital Sales Consultant
4 Establish performance reports and replacement mechanism

we conduct annual selection and training sessions. Customers can easily choose
the most suitable digital sales consultant through the official website platform,
view their profiles and sales records, and contact them for consultation through

multiple channels.

313

NISSAN Brand Campaign S p.urchase, Il s odometer tampering.
wide warranty.

Automotive Value Maximization Strategy |

YNM has developed a comprehensive "Vehicle Value Maximization” strategy, covering the entire vehicle Warranty with six major systems covered under a

lifecycle from new vehicle introduction and test-drive experiences to certified pre-owned vehicle transactions, 20,000-kilometer mileage in one year.

to enhance customer test-drive experiences and overall satisfaction. Electric vehicle test-drive vehicles are

converted into short-term rental vehicles through the Car Leasing Program after one year of use (subject to No alterations to vehicle identification numbers
market demand), and are subsequently introduced into the Certified Pre-Owned (CPO) platform after two to (VINs) or engine numbers.
threeyears. This approach extends vehicle service life while maximizing vehicle value and operational efficiency.
No flood-damaged Transparent pricing,

Certified Pre-Owned (CPO) Vehicle | vehicles. actual vehicles in stock.

YNM, to give back to consumers who support NISSAN, launched the "NISSAN Certified Used Car" service in
2023. We provide officially certified vehicle sources, sales channels, and warranty services to protect consumer No major accident Transparent vehicle
rights and ensure peace of mind when buying a used car passing 158 professional factoryinspection procedures vehicles. history.
and coming with 10 major purchase guarantees. Consumers can enjoy one-stop original manufacturer services
both online and offline. Upholding the spirit of " One Purchase, Taiwan-wide Warranty," we offer diverse, high- No commercial vehicles 10 days cooling-off
quality used vehicles and convenient services, creating the best channel for purchasing NISSAN-certified used or mogiﬁgd vehicle perion)

odies.

cars. Cumulative CPO vehicle sales reached 1,200 units in 2025, of which 68% were generated through the CPO

online platform.
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2025 Car Value Maximization Strategy Results |

Number of test drive vehicles directly entering
the CPO platform

1 9 4 vehicles

3.2 INFINITI "Human, Daring, Forward"

Cumulative Sales of CPO-Certified Pre-Owned
Vehicles

Over 1 P 2 O O vehicles

CH2 CH3 CH4 \ CH5

NISSAN 2025 Annual Car Owner Campaign |
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@ o b

Bonus-point programs to encourage vehicle
owners to return for maintenance and repair
services

contributed to an 8 2% service retention rate.

Cumulative Members of the CPO online platform

Over 2 3 O O members

. . Number of Amount of
for 2025 Car Owner Campaign Session / Theme » .
. Participants investment
Campaign
SENTRA Owners December 3 v2e(l;1c|)cles; TWD 43.900
Gathering SENTRA Owners Gathering . '
participants
X-TRAIL Owners | Novernber 167 V;ho'des; WD 59700
Gathering X-TRAIL Owners Gathering - '
participants
JUKE Owners September 127 vz)egcgcles; TWD 58100
Gathering JUKE Owners Gathering . '
participants
X-TRAIL
o-POWER April 300 vehicles;
owners X-TRAIL e-POWER Owners 600 TwWD 160,000
Gathering participants

Gathering
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NFINITI Brand Culture

Conquer the Unknown, Ascend Infinity

INFINITI never limits itself to boundaries,
striving to achieve what seems impossible. Facing
a world of the unknown, we never stop moving
forward. Through generational breakthroughs,
we showcase boundless creativity and driving
force to offer vehicles that match the aspirations
of all consumers who dare to take on challenges.

The four symmetrical ‘I elements within the
INFINITI brand emblem symbolize the endless
roads ahead, the countless landscapes to be
witnessed, and the infinite possibilities. As we
continue pursuing new horizons without fear of
the unknown, INFINITI remains guided by its core

brand values of Human, Daring, and Forward,
which embody the spirit the brand seeks to
convey to every customer.

Human, Daring, Forward

"Human - Human-Centered Design” reflects
INFINITI's commitment to putting people first.
By prioritizing the driver's experience, the brand
creates intuitive, driver-focused interfaces, while
thoughtfully designed vehicle architecture and
cabin layouts ensure the utmost comfort and
peace of mind for all passengers. Every detail
demonstrates INFINITI's dedication to user-
centered design.

"“Daring - Challenging Everything” is
exemplified by INFINITI's groundbreaking VC-
Turbo, the world's first mass-produced variable
compression ratio engine, developed through
more than 20 years of research and innovation.
Combining the powerful performance of a
high-output 2.0-liter turbocharged gasoline
engine with the high torque and efficiency
typically associated with diesel engines, VC-
Turbo integrates the advantages of both
powertrain technologies into a single innovative
solution. This enables drivers to confidently
pursue driving performance and enjoyment

CH4 \ CH5 \ CH6 \

Appendix
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while also achieving outstanding fuel efficiency
and eco-friendly performance, empowering them
to overcome every challenge and opportunity with
confidence.

"Forward - Advanced Technology” is embodied
through INFINITI's ProPILOT Driver Assistance
Technology, which integrates a range of advanced
safety and driving-assistance features of Intelligent
Cruise Control (ICC) with Overtaking Assist,
Lane Keeping Assist (LKA), Predictive Forward
Collision Warning (PFCW), and more. Built upon
a comprehensive active and passive safety
framework, these technologies allow drivers to
enjoy the pleasure of cruising freely while providing
comprehensive protection for their families.
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3.2.2

Comprehensive Premium Services

Diverse Customer Service |

INFINITI launched its Pre-Paid Maintenance Package (PMP) in 2025. Vehicle owners can access maintenance and repair services at preferential rates through this
program. 31% of vehicle owners had enrolled in the program by the end of 2025. In addition, service centers and customer lounges underwent digital upgrades to
provide more digitalized and sustainable service experiences. One key initiative was the implementation of an electronic signature system for payment transactions,
which achieved an adoption rate of 87% by the end of 2025. We will continue to optimize customer service by implementing tiered reward programs for vehicle owners
in the future to ensure they receive the most satisfying and diverse service experience.

16.3% of cases utilized
the Vehicle Pick-up and
Delivery Service in 2024.

Convenient digital services |

Luxury vehicle
warranty extended
to 6 years, covering \ehicle

specified vehicle Pick-up and i
Delivery Service Enhancement

components. A )
Service Customes Seatside payment and
Lounge digital checkout.
Services

*Extended warranty
coverage for Years
4-6 is available for
purchase by vehicle
owners

Extended

Warranty

(Optional

Purchase)

Service
Center

Maintenance S
Facilities

& Repair
Rewards
Program

Customers earn 2,000 reward
points by making service management system have been
appointments through the digitized and converted into
app. digital signage to reduce paper

consumption.

Event posters and customer

By downloading the INFINITI Care App, vehicle owners can conveniently
access vehicle information, schedule service appointments online, browse
exclusive promotion deals, and enjoy a total of 18 digital service features. Since its
launch in 2018, more than 90% of returning service customers have downloaded
and used the app. Looking ahead, INFINITI will continue enhancing both its online
and offline service offerings to deliver a seamless premium customer experience.

NISS AN Number of People

V Who Downloaded 12,210 14,662 17,643

INFINITI Care APP
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Privileged Customer Experience | Service Education |

INFINITI Taiwan is committed to ensuring that customers experience a

Number of Hours of

comprehensive and premium ownership journey across every stage of sales Course Type Course Description Participant . - o
P P PJ Y Y g yp P P Participants participating

and after-sales service. We conduct regular satisfaction surveys via SMS and

telephoneinterviews to better understand customer feedback. These surveys Service
) INFINITI dealer company
evaluate multiple dimensions of service quality, including dealership facilities, Observation and managers, planners 8 40
. . . . . Communication ' '
consultation processes, sales personnel, vehicle delivery experience, service branch managers,
reception procedures, service advisors, and customer lounge environments, Professional Customer service center
) S ) ) ) vocational engagement | d
enabling an objective assessment of service professionalism and customer o _g 9 man_agers' selesan 8 40
_ _ training in skills that steal | service personnel.
satisfaction. industry services the heart
INFINITI Taiwan introduced ISSW (INFINITI Sales & Service Way), the global QX60 Seed INFINITI Dealer Site
service standard of the brand, in 2023. The ISSW framework was further Instructor Managers and Sales 8 4
) o ) ) Training Program | Personnel
enhanced to elevate service quality in 2025. From pre-delivery experiences
to post-delivery customer care, additional thoughtful and comprehensive
servicetouchpoints have beenintroducedto strengthen the overallownership Before Vehicle After Vehicle Training and
journey. We have implemented a structured, three-phase annual training Delivery Delivery Development
program for both sales and after-sales personnel to ensure consistent service
excellence. The training covers customer service skills, sales techniques, Enhanced product Upgraded customer Annual training
) ) ) experience (e.g., brand lounge services, program for first-line
operational procedures, and system operations. This ensures that every . Ny
fragrance, music, optimized payment sales and aftersales
premium customer experience, and consistently conveys INFINITI's distinctive and upgraded vehicle expanded birthday Three-stage training
brand value through every customer interaction. delivery gifts). gift offerings for curriculum.

vehicle owners.
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Great variety of car owners’ events |

INFINITI upholds its brand philosophy of “Human-Centered Design” by not only providing comprehensive protection and high-quality maintenance and
repair services for vehicle owners but also always developing new structured training programs for service personnel. These programs enable staff to
better understand customer needs and deliver a more premium and refined service experience. At the same time, various owner return-to-service events
are held annually to further enhance owners’' peace of mind and driving experience. INFINITI remains committed to continuous challenge and innovation,

ensuring that every service visit provides a more complete and convenient customer journey.

2025 Spring Inspection/ Summer Inspection Programs 2025 FAMILY DAY: Lane Breeze Luxury Glamping Event

Participants Number of Participants: 1 6 O people

Spring Inspection: 4,75 6 participants Centered on sustainability, this event combined natural mountain landscapes

with a luxury camping experience. Overlooking Liyu Lake and facing Guandao
Summer Inspection: 4,31 4 attendees 4 PINg &P gLy S
Mountain, participants enjoyed a close connection with nature in a setting

Atotal of 42 vehicle inspection items were provided, while a membership-based defined by fresh air and greenery. The event promoted ecological conservation,

tiered service model was also implemented to offer customers differentiated supported local farmers, and collaborated with premium accommodations

service options tailored to their needs. to create a relaxing and environmentally conscious experience, making it a

memorable and sustainable journey in harmony with nature.
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Dealer Co-hosted Event - Plum Wine DIY Experience

Participation: 48 participants 1 O OO/O vehicle owners

This event combined brand lifestyle aesthetics with local cultural elements
through a plum wine DIY workshop hosted at dealership locations. The plums
used were sourced from orchards restored by indigenous communities
following the 2009 Typhoon Morakot, incorporating themes of land restoration
and community storytelling to deepen the event's sustainability significance.
The event strengthened emotional connections between the brand and
its customers through hands-on brewing experiences and interactive
engagement, reflecting INFINITI's commitment to blending refined lifestyle
experiences with social responsibility.

3.3 Customer Relations Maintenance 3.4 Product Quality 3.5 Supply Chain Management

Dealer Co-hosted Event - Father’s Day Customer Appreciation Event

INFINITI & NISSAN Participation: 1 6 8 participants

1 O OO/O vehicle owners

Centered around Father's Day, this customer appreciation event was designed
to create warm, everyday interaction experiences that foster closer emotional
engagement with customers. The event emphasized customer relationship
management and emotional connection, strengthening brand loyalty and
repeat engagement. It also demonstrated INFINITI's commitment to delivering
refined luxury service experiences while advancing sustainable customer
relationship management practices.

CH4 \ CH5 \ CH6 | Appendix
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3.3 Customer Relationship Management Strategic Goals |

The policy and commitment of

Material Topic: Customer Relationship Management | ; _ ;
the Company’s customer relationship management

Commitment: Maintaining close communication with customers and building long-
term trust relationships are core principles and values of NISSAN customer service.
Policy: Digital sales consultants and customer service centers

Actual and potential positive impacts on the economy, environment,

and people (Opportunities)

Effective customer relationship management can expand more 1. Promote digital transition in the value chain to strengthen online

sales processes and enhance customer experience, aiming to
meet customer service coverage requirements.

St @l 2.Actively increase the ratio of online test drive bookings and online
(RED) car purchase reservations to boost the share of digital sales.
3.After-sales digital transition strategy — NISSAN online store,
AS Media 2.0 marketing, and enhancing data integration for

automated marketing profitability.

diversified service offerings, meet various customer needs, and
enhance customer loyalty. Increasing Sales Performance.

Actual and potential negative impacts on the economy,

environment, and people (Risks)

If products do not meet customer preferences or if improper
1. Digital Sales Channel Strategy: Continue to advance the digital

transition of sales processes, strengthen the digital capabilities
of sales consultants, and increase the proportion of sales
sales performance. generated through dealer digital lead-generation channels.

2 After-Sales Digital Transition Strategy: Continue to promote the

Resources allocated in 2025 NISSAN Online Store, AS Media 2.0 marketing initiatives, and
data-integrated automated marketing programs to enhance

practices exist during the sales process, it will damage the
company's image and brand reputation, negatively impacting

1. Optimizing digital customer experience profitability and customer engagement.
2.Conduct regular cross-functional customer satisfaction

improvement meetings. ( 2025 Achievement Status
3.Provide training programs for sales and after-sales service 1. Optimize the customer digital experience.

personnel. 2. Customer complaint response and resolution at the market side are reported in executive

meetings, with cross-departmental customer satisfaction improvement meetings convened

accordingly.
. Education and training for sales and service personnel.
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3.3.1

Feedback Channel

Maintaining close communication with customers and building long-term trust relationships are core principles
and values of YNM's customer service. We provide timely and comprehensive one-stop solutions to customer inquiries
and concerns through our 0800 toll-free customer service hotline and SOS (Speed-up One Stop Solution) mechanism.
Whether during vehicle purchase, delivery, or subsequent maintenance and repair services, vehicle owners can
receive dedicated support within the critical golden response time. In addition, we integrate real-time text messaging
functions through our official websites and mobile applications to address diverse customer needs and deliver a more
convenient and customer-centric ownership experience.

Feedback Channel NISSAN INFINITI

24 Hours Roadside Assistance Service

Dedicated Personnel to provide General
Consultation Service available from 08:00 to 22:00.
Text Message Service Representative available
from 9:00 to 17:00 (with a break from 12:00 to 13:00)
0800-088-888

Director (including
Independent Directors)
Remuneration

24 Hours Roadside Assistance Service
Dedicated service hotline: 0800-333-399

Official Websites https://www.infiniti.com.tw/

https://new.nissan.com.tw/nissan

Social Network Facebook,/Instagram

Phone interview Irregular Irregular

Customer

) ) Monthly Monthly
Satisfaction Survey

NISSAN Care APP INFINITI Care APP

Application

CH5 CH6 Appendix
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3.3.2

Customer Satisfaction

YNM  remains committed to
optimizing customer experience while
continuously strengthening brand image
and service quality. The Company's overall
brand favorability score (0OaO) reached
1% in 2025, ranking third among domestic
automotive brands in Taiwan. In addition,
both NISSAN and INFINITI received strong
recognition in the Sales Satisfaction Index
(SSI) for new vehicle purchases and the
Customer Satisfaction Index (CSI) for after-
sales services Inthe future, we will continue
refining service processes to deliver an
exceptional customer experience.
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Indicators | 2023

Course Type

2024

2025

Improvement Measures for Lower-Scoring Areas

SSI 973

979

979

Continuous improvements shall be implemented to
maintain high customer satisfaction performance.

NISSAN

Csl 970

492

492

The primary improvement area identified was customer
lounge comfort. In 2026, a dedicated 5S Inspection Team
was established to strengthen improvement efforts by
enhancing cleanliness and housekeeping standards,
incorporating ambient fragrance solutions, to create

a more comfortable and relaxing customer lounge
environment.

SSI 991

490

490

Continuous improvements shall be implemented to
maintain high customer satisfaction performance.

INFINITI

Csl 982

4.80

4.87

The primary improvement area identified was customer
lounge comfort. In 2026, a dedicated 5S Inspection Team
was established to strengthen improvement efforts by
enhancing cleanliness and housekeeping standards,
incorporating ambient fragrance solutions, to create

a more comfortable and relaxing customer lounge
environment.

*Customer satisfaction survey results have been measured using a five-point rating scale starting from 2024.

Improvement Actions or

Number Evaluation Item Score Satisfaction
Response Measures
1 Overall Satisfaction 491 98.2%
Satisfaction with
2 the service and 492 98.4%
maintenance
Checkout service and
3 promotional benefits 493 98.6%
explanations Monthly review meetings are conducted
lain i to evaluate results and implement
Explain in an improvement actions.
4 understandable way to 492 98.4%
car owners
5 Comfortaple, relaxing, 490 98.0%
and soothing lounge

Overall Average Score

492

Overall Satisfaction

98.3%

CH4 \ CH5 \ CH6 \

2025 Customer Satisfaction Survey Results |

ol W BTSSR CS| for after-sales service satisfaction

Survey method and frequency RYilelaldall%

Survey distributed RAVKIIG]

Survey returned REPISRA

Customer complaint handling process |

Complaint Classification —> Issue Analysis

Assign Responsible
Department

Contact the Customer
Within 24 Hours

—

Reach Resolution and Agreement with the Customer

Customer Complaint Case Handling Statistics |

Type of Complaint Case

Appendix

3.3 Customer Relations Maintenance 34 Product Quality 3.5 Supply Chain Management

—

Number of Cases Handled in 2025

Inquiry 14,878
Confirmed cases / Service 86
complaint calls
Compliments 181
Confirmed cases / Quality 640
complaint calls
Roadside Assistance calls
(including Inquiries, Emergency 5,667
Repairs, and Accidents)
/
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3.4 Product Quality

Material Topic: Product Safety and Quality Management |

Actual and potential positive impacts on the economy, environment, and people

(Opportunities)

- Effective quality management helps reduce production waste, improve material
utilization efficiency, and minimize pollution as well as resource consumption.

- The Company provides customers with confidence and peace of mind by
ensuring product safety and reliability, thereby strengthening trust in product
quality and brand value.

Actual and potential negative impacts on the economy, environment, and people

(Risks)

- Product safety testing, quality assurance activities, and continuous quality
optimization initiatives require substantial operational investment and may
increase operating costs.

- Poor customer vehicle experience and lack of product quality assurance will
result in customer safety concerns and personal safety risks.

Resources allocated in 2025

1. New vehicle models incorporate remanufactured components (including

steering systems and compressors).
2 After the warranty period, recycled components are used for replacement parts.
3.The Factory Health Assessment (Manufacturing Process) score improved by 0.20
points.
4.The Intelligent Spot Welding Management System was implemented and

deployed according to schedule.

Strategic Goals |

Company Policy and Commitment to Product Safety
and Quality Management.

Commitment: We prioritize customer health and safety. We do not
tolerate any hidden risks in our products as vehicle safety is directly
related to customers' lives.

Policies: Quality Committee, Quality Management Training, and

Product Recall Improvement Processes

The Factory Health Assessment (Manufacturing
Short-Term Process) score improved by 0.20 points.

Goals (1 year) Production technology capability evaluation

results meet the requirements for 14 suppliers.

1. Achievement of quality consistency activities

2.Research on trends in new technologies and
new construction methods

3.0ptimizing the operational management and
manufacturing capability

4.Enhancing supplier production readiness
and process management capabilities, and
institutionalizing the results of coaching efforts

(\ 2025 Target Achievement Status ;)

1. The Factory Health Assessment (Manufacturing Process) score
improved by 0.20 points.

2.Production technology capability evaluation results meet the
requirements for 16 suppliers.
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3.4.1

Quality Management Committee

YNM has established a Quality Management Committee as the highest decision-
making body responsible for quality governance, chaired directly by the President.
The Committee is led by the Total Customer Satisfaction Department and includes
cross-functional participation from the Technical Center, Production Engineering
Office, and Yulon Motor's Quality Inspection Department. The Committee convenes
on a Bimonthly basis, with special project reports arranged as needed for specific
quality-related issues. Resolutions adopted by the Committee are facilitated into
concrete action plans by relevant departments and implemented through a top-
down management approach to ensure that products and services consistently
meet the highest quality standards.

President Chair
(Highest decision-maker)

Total Customer Satisfaction Department

Secretariat
Total ) )

) Production Quality Relevant Committee
customer Technical Engineerin Inspection Responsible Memb
Satisfaction Center 9 ] 9 P P erbers

Office Department Personnel
Department

Operation of the Quality Management Committee in 2025 |

The Quality Management Committee monitored performance through
regular bimonthly meetings during the year, and focused on achievement of
quality objectives, customer satisfaction & market research activities, multimedia
infotainment system quality, and vehicle body precision and manufacturing quality,

Preface \ CH1 \ CH2
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a total of four topics. The Committee identified and addressed nine quality-related
issues during the year, and corresponding corrective actions were established for
all identified issues.

3.4.2

Quality Management

YNM remains committed to quality excellence by establishing stringent
quality standards and operating procedures. The Company regularly conducts
quality training programs for employees covering components & parts quality,
vehicle quality, and market quality, a total of three aspects. The Company ensures
product safety, reliability, and consistency while maintaining compliance with
applicable regulations, industry standards, and customer expectations. The
Company recorded no incidents of non-compliance with laws and regulations
concerning the health and safety impacts of products and services in 2025.

To support the continued introduction of new energy vehicles and address
industry transition trends, YNM completed the establishment of new energy
vehicle maintenance service facilities in 2025 and simultaneously implemented
related training programs to ensure that all service locations possess the
necessary maintenance capabilities and safety knowledge required for new
energy vehicle servicing. All planned projects were completed as scheduled.
The Company will continue to implement a tier certification framework for new
energy vehicle maintenance personnel in line with the vehicle introduction plan
in the future, gradually establishing professional technical capabilities across the
HV1, HV2, and HV3 certification levels.

In terms of talent cultivation, YNM will continue to increase the deployment
of certified new energy vehicle maintenance technicians across service locations,
building a stable and sustainable professional workforce capable of supporting the
long-term development and servicing needs of new energy vehicles.
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Comprehensive Product Quality Management |

Aspects of Quality
Management

Quality of Parts

Phases

Sourcing Phase

3.2 INFINITI "Human, Daring, Forward"

\ CH2 CH3 CH4 \ CH5 \ CH6 | Appendix

3.3 Customer Relations Maintenance 3.4 Product Quality 3.5 Supply Chain Management

Implementation

*Implementation of production plant quality management system and quality performance evaluation during
new projects or new part domestic production;

+ Candidate suppliers must fulfill the requirements of the Q-File Evaluation Process before qualification and
approval.

Design and Development Phases

* Suppliers are required to conduct tooling, fixture, gauge, and manufacturing process (4M) planning in
accordance with the New Parts Quality Procedure. Suppliers must also provide quality verification results
at each development stage, while achievement of quality targets is reviewed and monitored (YNTC
responsibility).

Mass Production Phase

*Issue supplier quality targets and manage mass production quality according to the Supplier Score Card
requirements.

* Supplier Health Checks are conducted regularly, and quality improvement initiatives are implemented, with
the objective of achieving customer satisfaction targets (TCS responsibility).

Incoming inspection
(Outsourced to Yulon Motor Co,, Ltd))

*Implement acceptance criteria to control the quality of automotive parts and materials, ensuring that non-
conforming items do not enter the production line.

Vehicle Outgoing Quality

Engineering Trial phase (ET)

* Upon achievement of all required performance indicators, the project may proceed to the Production Trial (PT)
phase.

Production Trial phase (PT)

*Upon achievement of all required performance indicators, the project may proceed to the Start of Production
(SOP) phase.

Start of Production phase (SOP)

* Upon achievement of all required performance indicators, vehicles are approved for market release and
delivery.

Mass production process testing
(Outsourced to Yulon Motor Co,, Ltd)

*Implemented according to the management engineering drawings for each car model to ensure process
management and vehicle assembly quality.

Mass production vehicle inspection
(Outsourced to Yulon Motor Co,, Ltd))

*Implement dynamic full inspection, static full inspection, and storm full inspection tests according to the
vehicle inspection standards to ensure the quality of finished vehicle products.

Mass production vehicle quality
assessment

*Implement sampling and monitoring according to VES evaluation criteria to maintain and continuously
improve product quality.

Vehicle distribution quality
monitoring

* Following the monitoring standards to oversee and improve the management quality of vehicle distribution,
inventory, preparation, delivery, and other aspects to enhance product quality.

Market quality management

*Handling customer complaints and market quality feedback according to standards, conducting
investigations for improvement, and enhancing customer satisfaction with the product.

*YNTC: Technical Center * TCS: Total Customer Satisfaction Department
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Quality Management Training Programs | Remanufactured Parts and Recycled Materials |

YNM actively promotes the use of remanufactured parts in vehicle maintenance

Total Training

Course Contents Training Hours  Number of

Sources . - . . . . .
Time (Hours) Per Person Participants and servicing operations. Applicable vehicle models include , CEFIRO, SENTRA, TIIDA,

YNM FQl Management
Mechanism

WIS System - Parts
Supplier Improvement
and Appeal System (PIS)

Customer Satisfaction
Survey Management
Process

Mass Production Process
Audit Procedure

Traceability control
method and application

Management Educational
Training

SSC Monthly Report
Educational Training

LIVINA, X-TRAIL, TEANA, KICKS, and others. Currently promoted remanufactured
parts include transmissions, AC compressors, and Steering systems. For vehicle
maintenance services, remanufactured parts have been utilized on approximately
56.6% of serviced vehicles, with positive customer feedback received. The Company's
procurement expenditure on recycled materials totaled TWD 5.93 million, accounting
for 4.43% of total material procurement spending in 2025. In the future, the Company
will continue expanding the application of recycled materials and remanufactured
parts to promote circular resource utilization and reduce the environmental impacts
associated with its operations.

Vehicle Category Vehicle Models Remanufactured Parts Implementation

Internal 14 concept OUtof- CEFIRO / Remanufactured parts
ASES Evaluation warranty SENTRA/TIIDA/ are used for maintenance
Educational Training Vehicles LIVINA/X-TRAIL/ and repair services after
TEANA/KICKS/ Transmission, the warranty period. The
SHC Audit Educational Air-conditioning remanufactured parts
Training Compressor, have been utilized on
SSC Improvement ‘ X-TRAIL/KICKS/ Steering System approximately 56.6%
Program Educational New vehicles SENTRA of vehicles, resulting
Training in promising positive
customer feedback.
Change Point J

Total Material Procurement Amount TWD 133,725,706

Recycled Material Procurement Amount TWD 5,930,002

Percentage of Recycled Material Procurement to Total Material
Procurement 4.43%
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3.4.3 To uphold its commitment to vehicle safety, whenever YNM receives a global

recall notification issued by Nissan Motor Co, Ltd, the Company immediately
Product Recall and Improvement Process _ _ _ _ _

activates its response mechanism and proactively contacts affected vehicle owners
to arrange inspection, repair, or replacement services as required, ensuring the
highest standards of vehicle safety, In 2025, the Company reported a total of six

recall campaigns to the Ministry of Transportation and Communications.

YNM places the safety and well-being of its customers as its highest
priority. Accordingly, the Company has established a comprehensive vehicle
recall and corrective action process to ensure product safety and provide

customers with confidence and peace of mind throughout the vehicle
Number of Vehicles Number of Vehicles

Subject to Recall Recalled in 2025
(units) (units)

Vehicle Model &

Improvement
Measures

ownership experience.
pexp Launch Date

Recall Reason

Collection of Product Quality Issues
NISSAN QUEST
defectin the
m NISSAN emblem Component 22th of May, 29 10
Root Cause Investigation on the driver's replacement 2025
Nissan Recall airbag module
Notification and
! ) ! Corrective Action NISSAN KICKS
Technical Review Meeting e-POWER lithium Coftware Ubdate 22th of May, 657 -
battery controller P 2025
software defect
Inspection and
] ?LLFEWAl:Fwe software update; 20th of
) 9 replacement if November, 1,726 906
L crankshaft -
Case Individual Further defect abnormalities are 2025
Handling Case Evaluation and Investigation identified
Determination A
ALTIMA engine relglsaiiii'sgé " 20th of
Mass Production Defect crzr;l;esgfft abnormalities are NO\;%r;Sber, 708 352
Safety Regulation Issue / identified
Emission Regulation Issue INFINITI QX50 Inspection;
) ) 20th of
and QX55 engine replacement if
Report to Competent Government Authorities crankshaft abnormalities are | Vovember, 2,659 1,026
) . 2025
defect identified
Notify Dealers to Implement Recall Corrective Actions ion:
/ 5 X-TRAIL e-POWER re'”;f:eei:'gr:é " 15th of
generator motor P - December, 120 74
defect abnormalities are 2025
Submit Recall Results to Competent Authorities for erec identified
Record
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In 2025, the number of recall 3.5 Supply Chain Management
cases required under the Air Pollution

Control Act was zero. For all recall 3.5.1

campaigns, YNM not only fulfills .
paig o y Brand Value Chain
statutory notification requirements

through direct mail and public YNM's supplier management policy is commmitted to fostering safe and healthy working environments while establishing
announcements, but also proactively employment practices that respect human rights and uphold ethical standards. The Company works closely with supply
contacts vehicle owners by telephone chain partners to fulfill shared responsibilities as global corporate citizens. By extending sustainability initiatives throughout
and continuously follows up on recall the supply chain, YNM seeks to improve the well-being of supplier employees and create positive social value across the
completion progress. To safeguard broader business ecosystem.

customer rights and interests, the

Company remains committed to YNM Supply Chain Value Chain |
providing corrective services free of

Manufacturers

charge for the lifetime of the recall

campaign, even if vehicle owners parts and Materials
return after the official recall filing l

period has expired.

YNM  e—> Manufacturers ®—> | YNM

/// \ AN ///

\ Model Upgrade Production and Sales
and Development Manufacturing

_ l

Dealers
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Upstream Supplier Information |

Estimated Payments to

Geographic location
Suppliers (TWD million) grap

Information on the supplier Type of supplier Service or product type Number of suppliers

Domestic components and

. On production line components | Automobile production components 66 1,621.60 Taiwan
parts suppliers

Direct material suppliers Direct material Direct ma’Fer|a| for the 17 55.60 Taiwan
manufacturing of vehicles

Suppliers of after-sales service After-sales service components Automotive after-sales service 74 205417 Taiwan
components components

Purchase of non-automotive parts

Other types SS and components 56 55.46 Taiwan
Number of YNM’s total suppliers in 2025 213
Local Purchase |

Year 2023 2024 2025
Local Purchase Amount (TWD million) 5,335.82 4,44091 3,245.70
Direct material suppliers Production Pa'rts + After—_sales Service Parts + | Production Pa'rts + After—_sales Service Parts + | Production Pa'rts + After—_sales Service Parts +

Direct Materials + SS Direct Materials + SS Direct Materials + SS

Number of Suppliers for Local Purchasing 229 243 212
(AT”\:IOD“;\E”?;SO”'LOC&" Purchasing 7.218.29 5159.05 3,839.32
Non-Local Purchase ltems Production Parts + After-sales Service Parts | Production Parts + After-sales Service Parts | Production Parts + After-sales Service Parts
ELJE::;iggSuppllers for Non-Local 14 14 15
Local Purchase Ratio 43% 46% 46%
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352 Supplier Sustainability Strategy -

Management Approach

Supplier Management

Management Aspect

YNM follows the management policies outlined in the "Nissan CSR
1. Suppliers are managed through a tiered classification system based on

their current status and sustainability maturity, enabling the Company
to maximize effectiveness while optimizing resource allocation.
2.Provide guidance and require suppliers to enhance their rating levels.

Guidelines for Suppliers,” establishing a supplier sustainability project team,
responsible for monitoring and guiding suppliers' compliance in areas
including environmental protection, occupational safety and health, and

labor rights. As of the end of 2025,a total of 58 suppliers had obtained ISO J
14001 certification. Inthe area of labor and human rights management, YNM

) ) : ) : ) ) Activity Aspect
has establishedin-depth collaborationwith 34 suppliers, including labor and
human rights engagement interviews, quarterly labor inspection surveys Establish management systems to provide resources for improvement,
with corrective action follow-up, and the sharing of labor law updates and set improvement goals, and confirm actual results:

1. Establish management systems.

2.Conduct relevant education and training sessions.
3.Presentations and exchanges with outstanding suppliers.
4.Improvement measures for unmet targets.

regulatory developments. Looking ahead, the Company will continue to
expand supplier participation to generate broader environmental benefits

and shared social value throughout the supply chain.
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Description of Management
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Management Targets of 2026 and Beyond

Energy Saving and
Carbon-Reduction

1. Set a 2% carbon reduction target.

2.Track and manage suppliers’ carbon reduction
measures and progress.

3. Award top-performing suppliers in energy saving
and carbon reduction based on results.

1. Carbon reduction progress: emissions were
reduced by 2.17%, equivalent to 189 tCOe.

2.Three suppliers received Energy Conservation
and Carbon Reduction Excellence Awards during
the annual Collaboration Council meeting

1. Continuously track and manage suppliers’
improvement progress on energy saving and
carbon reduction measures.

2. Award top-performing suppliers in energy saving
and carbon reduction based on results.

Labor rights

1. TPromote zero labor inspection violations among
suppliers

2.Require suppliers to prohibit the use of 3TG (Tin,
Tungsten, Tantalum, and Gold) minerals sourced
from conflict-affected regions.

3. Establish annual targets for supplier labor and
human rights engagement activities. Continue
quarterly labor inspection surveys and monitor
corrective action implementation.

1. Corrective action follow-up was conducted for
two Rating B suppliers identified with deficiencies
during labor inspections, and all improvement
actions were completed.

2.Labor and human rights on-site engagement
activities were completed with four suppliers.

1. Promote zero labor inspection violations among
suppliers

2.Require suppliers to prohibit the use of conflict
minerals containing 3TG (Tin, Tungsten, Tantalum,
and Gold) sourced from conflict-affected regions
and comply with Nissan's conflict minerals
investigation requirements.

3. Establish annual targets for the number of
collaborating suppliers in labor and human rights
engagement activities.

4. Continue quarterly labor inspection surveys and
monitor corrective action implementation.

Occupational Health

1. Safety and health case statistics.

2. Verification of suppliers’ corrective action
reports.

3. Safety and health case studies and
corresponding improvement measures are
shared with suppliers quarterly.

1. Continuous occupational safety incident
investigations and case reviews for the 61
suppliers.

2. Continuous communication and sharing of
occupational safety cases and corrective
measures contributed to a reduction in reported
incidents from 56 cases in 2024 to 29 cases in
2025, representing a significant decrease in
health and safety incidents.

1. Safety and health case studies and
corresponding improvement measures are
shared with suppliers quarterly.

2. Further reduce occupational safety incidents
throughout the supply chain.

3. Conduct random audits of supplier workplace
safety incidents to verify reported information
and strengthen the current management
approach, which primarily relies on supplier self-
reporting.

Supplier Carbon Reduction Strategies |

The Company implements four core strategies to promote energy-saving and carbon reduction among suppliers, including carbon inventory, carbon

reduction guidance, improvement verification, and performance-based recognition. Suppliers achieved an annual carbon emission reduction rate of 217% in

2025 In addition, three outstanding suppliers in carbon reduction performance were recognized at the Collaboration Council meeting,working together with

all partners toward low-carbon production and sustainable operations.
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Recognition

Recognition of suppliers with

excellent decarbonization

performance. Energy-s
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Carbon Emissions
Assessment

Identify high-emission

suppliers.
Assessment )

Reduction Cycle

Improvement
Verification

Regular review of suppliers'
improvement performance.

Guidance

Carbon Reduction
Guidance

Guide with support from
external experts.

Energy Saving and Carbon Reduction Performanc |

Number of Implemented

Top 85% Suppliers by

i 25
Suppliers
Ratio of Implemented
Suppliers to the Total 38%

Suppliers

Number of environmental management suppliers by risk classification.

Cumulative Purchasing
Amount in 2025.

via the PIS system

A Rating B Rating C Rating
Management operations
Acquired the ISO 14001 conducted Not yet conducting
certification. but not yet certified for ISO operations
14001.
58 8 0
1. Ongoing regular tracking of suppliers’ carbon reduction
performance
2.Annual awards for outstanding carbon reduction
Management Measures .
suppliers

3. Periodic dissemination of carbon reduction information

CH3
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Labor and Human Rights Performance |

Number of Implemented

Suppliers

A Rating

. 34
Suppliers
Ratio of Implemented
Suppliers to the Total 52%

Risk Rating of Suppliers (Numbers of Suppliers)

B Rating

1. Top 96% suppliers by
cumulative purchasing
amount.

2.0nline transactions and
newly added suppliers.

3.B Rating suppliers (scores
ranked from the lowest
to 79) that received
regulatory penalties
within the past 3 years.

C Rating

The management system
exceeds regulatory
requirements with a well-
established framework.

Meet the legal requirement,
but some aspects of
the system need to be
improved.

Suspected legal concerns
with necessary system
improvements.

14

20

0

Management Measures

of deficiencies.
3.Quarterly sharing of
knowledge.

1. Conducted labor and human rights exchange interviews.
2.Quarterly labor inspection and requests for improvement

labor-related

updates and
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Environmental Health and Safety Performance |

3 YNM Collaboration Council
Number of Implemented

61 i i
suppliers The pr?Ject WI|.| targt.at
: domestic suppliers with Board of Council Directors and
Ratio of Implemented actual delivery records Supervisors
Suppliers to the Total 92% for online orders in 2025. — (Chairperson, Vice
Suppliers Chairperson, Directors, and
Supervisors)
Risk Rating of Suppliers (Numbers of Suppliers)
A Rating B Rating C Rating Central and Southern M S
] . Taiwan
Suppliers are certified under (44 Members)
ISO 45001 or have registered Developed the safety Have not established the (40 Members)

operation standard manual,

occupational health and but has not yet completed safety operation standard
safety management ) ) : manual yet.
quidelines its registration for reference.
Co-prosperity by cooperating with suppliers |
57 1 3

) Facilitate communication
1Quarterly safety and health audits are conducted for 61

suppliers, where they are required to provide corrective The platform enables direct communication between the Company
action reports for any incidents identified. g i lowing for timely | e d i f
2Compile improvement reports on safety and hygiene and suppliers, allowing for timely issue resolution and coordination o

incidents for the quarter, and conduct case dissemination work progress.

to 61 suppliers.
J
Collaborative development

The Company and suppliers collaborate on product development to
enhance innovation and competitiveness.

Management Measures

YNM Directors and Supervisors & Collaboration Council |

YNM's automotive manufacturing operations rely heavily on a large and

diversified supply chain spanning from raw materials to various automotive

Improve efficiency Ensure quality

components. The Company has established the "YNM Collaboration Council’

(hereinafter referred to as the "Collaboration Council’) as a key platform Supply chain processes are Regular quality inspections and

for communication and strategic partnership, aiming to enhance mutual jointly optimized to improve evaluations are conducted to

cooperation and in-depth dialogue to strengthen collaboration with suppliers. production and delivery ensure that supplier products
efficiency while reducing costs. and services meet the

In 2025, one Collaboration Council Meeting and one golf networking event
were held Company's quality standards.
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Supplier guidance | Enhance supplier production technology

management processes |
YNM has established a dedicated internal unit responsible for improvement

guidance and audit activities to enhance supplier competitiveness. The Company
o : o : ) ) Principle of Selection:
facilitates effective cormmunication and experience sharing through meetings

) . o ) ) . 1. Guidelines for selectin mponents for th
of the Collaboration Council, including its directors and supervisors meetings il s telrEliseting el eI

. ) : . target parts evaluation in production technolo
and general meetings. The Company aims to strengthen supply chain resilience Supplier Selection getp P &

men iviti
and sustainable development capabilities through continuous improvement assessment activities

o 2.Purchase Department Dependence
initiatives.

In 2025, maintaining the supplier development program initiated in 2023,

targeted suppliers received support in areas such as quality improvement, Kick off Obtain support from executives of suppliers

product design and development, production technology enhancement, and

waste reduction. The goal is to improve QCDDv performance, enhance quality,

reduce waste, and increase manufacturing efficiency. Identify on-site weaknesses in supplier production
processes.

lier guidan
Supplier guidance | 1. Assist in identifying root causes of problems

and utilize internal resources to help suppliers

I Product design and implement corrective measures.
Quality improvement Improvement . , S
development Measures 2.Support suppliers with project improvement

activities according to their needs, such as

enhancing production efficiency.
Enhancement of production

Reduce waste
technology Confirmation of Improvement Results: verification of

Secondary improvement outcomes, including confirmation of

Evaluation residual issues.

Presentation of Results
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Dealer Management

Creating excellent results with our dealers |
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The dealer network serves as YNM's primary point of contact with customers and plays a critical role in delivering brand value. The Company regards dealers as

key business partners and works closely with them to jointly implement vehicle sales, after-sales services, and comprehensive customer relationship management.

The Company firmly believes that a strong dealer network not only serves as the foundation for market expansion, but also plays a vital role in addressing customer

needs and building brand trust. It is a key driver in shaping a premium brand image and strengthening long-term market competitiveness.

Methods Promotional Programs

To achieve the group's business plan goals, a
promotional incentive scheme is established to
encourage dealers to achieve sales targets for
new vehicles.

Purpose

* Monthly sales targets are set based on the
sales structure ratio of each dealer, with
incentive reward thresholds established
for achieving sales targets. Dealers earn
bonuses based on their actual monthly sales
performance.

* To boost sales during peak seasons,
we organize summer and winter sales
competitions where sales consultants
accumulate points based on the number of
vehicles sold within a specified period, aiming
to reach the reward travel thresholds.

Management
Strategies

Dealer Evaluation System

We implement phased action strategies for
regular review and improvement, ensuring the
achievement of goals at each stage and ultimately
establishing a consistent quality standard across
all dealer channels nationwide to effectively
manage the mid to long-term performance
indicators of nationwide dealers.

Through a comprehensive dealer evaluation
framework, including:

dealership management capability, sales
consultant performance, customer satisfaction,
CRM strategy, and digital marketing execution, the
Company conducts regular dealer assessments
and provides incentive programs to enhance
dealer engagement, commitment, and
implementation effectiveness.

Incentive and Reward Program

To respond to changes in consumer car-buying
habits and shifts in the automotive market sales
structure, incentives are provided to motivate
frontline sales heads and consultants to enhance
sales efforts continuously and to stabilize the
retention of team members.

Every six months, incentive bonuses are awarded
to sales consultants at each dealership based

on their sales performance, aiming to encourage
retention and boost sales

* Sales heads: Different incentives are provided
based on the size of the dealership, categorized
as large-scale, medium-scale, and small-scale.

* Management Head: A fixed incentive amount is
awarded for each vehicle sold.

* Sales Consultant: Incentives are provided
based on tiered sales volume, with different
reward levels corresponding to the number of
units sold.
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4.1 Climate Actions

Environmental Protection

Core Vision and Commitment

withintensifyingglobalwarming,climatechangehasbecome
a focal point of global concern. YNM proactively incorporates
environmental issues into its business strategy by promoting
energy conservation and carbon reductioninitiatives. Inresponse
to the rising trends of green products and the circular economy;,
the company continues to introduce energy-efficient vehicle
models. Environmental protection principles are embedded
throughout the stages of technological innovation and product
development, ensuring sustainable value creation. We insisted
on the prevention of pollution and continuous improvement,
strictly complied with the relevant laws and regulations, and
proactively raised the environmental protection awareness of
our employees in operation. We maintain close collaborative
relationships with suppliers, dealers, and service centers, and
work together to advance environmental sustainability.

Since 2021, we have been aligning our climate-related
financial disclosures with the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD), assessing
the potential impacts of climate change on our operations
and developing corresponding response measures. We also
pay close attention to water resource management and
biodiversity conservation, progressively incorporating nature-
related considerations into our environmental management and
sustainability planning.

Preface \ CH1
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919.8625 metric tons of CO,e

4.2 Environmental and Energy Resources Management
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representing a decrease of approximately 2 2 5 O/O

compared with the previous year

Total Scope 1and Scope 2 greenhouse gas
(CGHG) emissions amounted to 919.8625 metric
tons of COe in 2025, representing a decrease
of approximately 22.5% compared with

the previous year and demonstrating the
effectiveness of our energy conservation and
carbon reduction efforts.

The Company completed the development of
its Biodiversity and No Deforestation Policy and
formally signed the commitment in February
2026, incorporating biodiversity conservation
and nature protection into its sustainability
governance framework.

In addition to continuing to obtain
independent third-party verification of Scope
1and Scope 2 GHG emissions, the Company
expanded the verification boundary to include
Scope 3 emissions beginning in 2025, further
enhancing the quality, transparency, and
reliability of disclosed data.

No violations of environmental laws

or regulations were identified, and no
environmental fines or penalties were imposed
on the Company in 2025.
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Climate governance framework

YNM recognizes that under the global
trend of climate change, the traditional
automotive industry must address the dual
challenges of mitigation and adaptation. We
adopt the TCFD framework to systematically
evaluate potential current and future
climate-related risks and opportunities by
upholding the principles of environmental
symbiosis and sustainable development. This
approach encompasses the four core areas:
Governance, Strategy, Risk Management, and
Metrics & Targets. We are able to formulate
timely management strategies and action
plans by leveraging this framework, which not
onlyaimstoreduce theimpact of climaterisks,
but also explores new business opportunities

and avenues for corporate growth.
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Climate governance framework |

Four Core Areas

Key Actions
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Responsible Units

Governance

1The YNM Board of Directors serves as the highest governing body for climate
change management. Climate-related issues are incorporated into the
Company's objectives and performance management framework, and the
Board oversees and provides guidance to the Sustainability Development
Committee.

2The Sustainable Environment Development Team and Customer & Partner
Relations Team under the Sustainability Development Committee propose
climate-related initiatives. Progress and implementation results are tracked
semi-annually and reported regularly to the Sustainability Development
Committee.

Board of Directors
and Sustainability
Development Committee

Strategy

1.In accordance with the TCFD framework, the Company identifies short-term
(1-3 years), medium-term (3-7 years), and long-term (over 7 years) climate-
related risks and opportunities, and assesses their potential impacts
on operations, strategy, and financial planning, as well as future market
development potential.

2.Following a comprehensive assessment and discussion by the Sustainable
Environment Development Team in 2025, the Company concluded that
operational conditions and external environmental changes remained
relatively stable during the year. As the climate-related material issues
identified through the 2023 TCFD assessment continue to be representative
of the Company's climate-related risks and opportunities, the Company
focused on managing the existing five material risks and three material
opportunities, while establishing corresponding metrics and targets.

Sustainability
Development

Committee - Sustainable
Environment
Development Team

Risk
Management

1The Company integrates climate-related risks and opportunities into its
existing management framework and links them to relevant business
functions through cross-functional collaboration and management

mechanisms to mitigate climate-related impacts, enhance climate resilience,

and capture climate-related opportunities.
2.Climate-related risks are incorporated into the Enterprise Risk Management
(ERM) process.

Sustainability
Development Committee

Metrics and
Targets

1.Climate-related performance indicators and quantitative targets are
established, regularly monitored, and publicly disclosed.

2The Company has established a long-term target of achieving net-zero
emissions by 2050.

Relevant Departments
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Climate governance responsibilities |

Board of Directors Sustainability Development Committee Sustainable Environmental Development Team

Integrated Operation Support Department- Occupational

i i President
Chair Chairperson Safety and Health
Integrated Operation Support Department- Occupational
Safety and Health, Marketing Department, Sales Department,
Members 11 Directors Head of each unit Y g P P

Aftersales Service Department, Product Planning Office,
Purchasing Department, Technical Center

1.Extensive professional expertise and

industry experience 1.Managers familiar with departmental Dedicated environmental management function responsible
EcKaronnaler 2.Leadership experience in sustainability- operations ‘ N - for gnvironmental marjagemenF systenjs, compliance with
Mermbers related matters 2.Participation in sustainability, climate, environmental regulations and international standards,
3.Participation in sustainability, climate, and carbon management ad hoc sustainability transition assessments, resource efficiency
and carbon management ad hoc training programs enhancement, and climate change response mechanisms

training programs

1.At least once semi-annually
Meeting Frequency At least once per quarter At least once semi-annually 2.Cross-functional meetings are convened as needed for
discussion and coordination

Receives reports from the Sustainability
Reporting Mechanism | Development Committee at Board Reporting to the Board of Directors
meetings

Reports the execution progress to the Sustainability
Development Committee

Evaluates the feasibility of climate
strategies, management approaches,
metrics, and targets

Monitors the implementation
performance of climate-related
metrics and targets and evaluates their
effectiveness

1.Conducts climate risk and opportunity matrix analyses

2 ldentifies material climate-related risks and opportunities

3.Develops response strategies for climate-related risks and
opportunities

4 Works with relevant departments to establish metrics and
targets

Serves as the highest governance body

responsible for climate risk oversight and
Roles and guidance

Responsibilities Approves the climate governance

framework, climate strategy, and climate

risk management policies
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41.2

Identification of Climate Risk and Opportunity

The Sustainability Development Committee manages climate-related risks and opportunities through a top-down approach under the leadership of the President
and supervised by the Board of Directors. This framework facilitates strategic planning, resource integration, and performance evaluation, aiming to mitigate and
adapt to the challenges posed by climate change, reduce non-financial corporate risks, and realize a low-carbon transition. Climate risks and opportunities are
identified and observed by each business unit during day-to-day operations. These insights are reported to the Sustainability Development Committee for review and
analysis to assess potential short-, medium-, and long-term impacts. The Company has retained the material climate-related risk and opportunity issues identified
in 2023 due to no significant operational changes in 2025. The actions taken and new targets established in 2025 for each issue are further outlined and disclosed.

Identification Processes |

Process Descriptions

1.According to the TCFD framework, collect scenarios for physical risks (both immediate and long-term) and transition risks (policy and regulatory,
market, technology, and reputation) along with opportunities.

2.Centered around the automotive industry and its operation location (Taiwan), gather data from sources such as the World Economic Forum's Global
Risks Report, CDP Carbon Disclosure Questionnaires, Taiwan Climate Change Adaptation Platform, online information, and news events. Additionally,
enhance employees' awareness of sustainability and climate change through education and training.

Collection of climate-
related data

Engages with responsible department heads to understand operational conditions and climate-related touchpoints and identify potential climate-related risks

Department Interview N
and opportunities.

Based on the data collected and the results of departmental interviews, design TCFD risk and opportunity questionnaires. Distribute these
questionnaires to departmental managers for completion, assessing the potential financial impact and likelihood of climate risks and opportunities
on each unit. A total of 20 climate issues relevant to YNM were selected for assessment, and 15 valid questionnaires were collected.

TCFD Questionnaire
Design

Based on the likelihood and financial impact of each climate issue identified in the questionnaire, conduct a matrix analysis to identify significant
climate risks and opportunities, and illustrate it with a matrix diagram. Among the 20 climate-related risks and opportunities assessed, eight
material climate issues were identified, comprising five risks and three opportunities.

Significance Matrix
Analysis

For each material climate-related risk and opportunity identified, the Company further developed corresponding management approaches and
Establishing indicators | response actions, assessed the potential financial impacts and operational implications, and established annual climate metrics and targets through

and objectives collaboration between the Sustainability Development Committee and relevant departments. The Company continued to adopt the material climate
issues identified in 2023 as the basis for setting climate metrics and targets in 2025.
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Physical Risk - Acute Risk |

e ] ) Issue Raw Material Shortages
Description and Management of Climate Risks

Affected :
4.70 * Customers, Collaborating Partners, Shareholders, and Investors
Stakeholders
*Long-term climate change may result in significant environmental disruptions
' i ' Potential Impacts worldwide, leading to shortages in raw materials. Such shortages could delay
4.20 Changes in Consumers’ Behavior and P product development schedules and affect planned SOP (Start of Production)
' Preference| @ timelines.
Product E ciency Regulations and J *Revenue: Delayed vehicle launches or extended delivery lead times may result in
Standards Financial reduced revenue.
3.70 Cost of Low=Carbo Impact * Direct Costs: Extreme weather events may disrupt the supply or availability of raw
Carbon Fee/—@ Transition ([ ] materials, resulting in higher raw material prices and increased costs.
Carbon Taxes A : ) R . . :
Supply Chain Disruption * Supply Chain: Optimize inventory management to reduce supply disruption risks.
*Products and Services: Strengthen regional parts allocation mechanisms. When
3.20 Rawv-Material Management parts shortages are identified, required components may be urgently transferred
Shortage Approach from other facilities within three days.
@ Wwater Shortage - Operations: Strengthen cooperation with local suppliers and increase the
¢ Business Interruption L localization of parts production.
2.70 t @— Total Quantity Control
rPersonal Injury
@— Penalty for Non-compliance
2.20 Damage to Operating
° ‘_ Equipment
|_Negative Environmental
Events
1.70
1.70 2.20 2.70 3.20 3.70 4.20

Impact
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Issue Supply chain disruption

Impacting Stakeholders + Customers, Collaboration Partners, Stockholders and Investors

*Duetotheincreasing frequency of extreme weather events, instability in raw material and energy supply has led to interruptions in supplier operations

Potential Impact ) ) L ) ! —_ ) )
P and production, causing supply chain disruptions that affect our manufacturing capabilities and normal business operations.

*Revenue: Production delays caused by supply chain interruptions due to delayed parts delivery may extend lead times, weaken customer confidence,
and reduce order volumes.

* Direct Costs: Increased costs arise from sourcing alternative suppliers and rising raw material prices, reducing net profit margins.

*Transportation Costs: Additional shipping expenses are incurred due to emergency rerouting and extreme weather conditions.

Financial Impact

* Purchase: Strengthen inventory management to reduce supply risks.

* Operations: Promote remote work arrangements to minimize risks to personnel.

*Headquarters: Establish an emergency response task force, with personnel stationed at key locations to address and report unexpected incidents
in a timely manner.

* Dealerships: Each location independently prepares for typhoon-related impacts. In the event of a disaster, the situation is to be reported back to the
Company's regional sales offices and consolidated for submission to the DLR Network Development Section.

Management Policy

+ Contacted affected customers and provided promotional vouchers.
* Strengthened post-disaster repair services and operational dispatch arrangements.

Actions Taken in 2025

&

Transition Risk - Market Risk |

Issue Changes in consumer behavior and preferences

Impacting Stakeholders| - Customers

*Consumers' environmental awareness is rising, leading to increased interest in new energy vehicles. They prefer purchasing and using

Potential Impact . ) )
environmentally friendly vehicles powered by new energy sources.

*Revenue: If products fail to meet customer expectations (such as customers wanting to purchase low-carbon vehicles), it could lead to reduced orders

Financial Impact .
and declining revenue.

*The Company regularly participates in regulatory trend briefings to stay abreast of the latest information.

*Training sessions are organized with suppliers to ensure that employees are well-informed on product features and environment-related issues.

*During typhoon seasons, promptly disseminate disaster prevention information and provide exclusive service offers for damaged vehicles,
demonstrating our commitment to customer safety and needs.

Management Policy

Actions of 2025 * Completed a feasibility assessment for the introduction of new energy vehicles.

-
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Transition Risk - Regulatory Risk | Description and Management of Climate

Issue Product efficiency regulations and standards Opportunity |

Impacting

* Collaborative Partners, Governmental Agencies
Stakeholders 9

Description and Management of Climate

* Stricter government energy regulations under CAFE and the introduction of RDE emissions
standards require automakers to invest in the development of low-carbon products.

Opportunit:
Potential Impact PP y

+Direct costs: Compliance with regulations increases vehicle costs, including development
. ) . : _ ) ) Development off New Energy Cars
Financial Impact| expenses, equipment investment costs, and model costs. This affects vehicle prices and sales l
volume, as well as compresses profit margins for fuel-powered vehicles.
Development Following —
Management *Technology Development: Stay abreast of emerging technologies, market trends, and 3.70 Consumer Preferences [ ) I
Policy development directions, and continuously conduct QCT evaluations for new projects. Government Incentives
Actions Taken in | - Collaborated with internal and external stakeholders to complete feasibility assessments for the
2025 introduction of relevant new energy vehicle models within the approved budget and timeline. 390
N _ _ Lo @-BLlilding Corporate
Transition Risk - Technology Risk | o Resili
=
Issue Cost of low-carbon transition 8
Impacting : & 270 | f |
Stakeholders | | EMPlovees, Collaborative Partners Deployment of Renewaple
@— Energy
* Introducing emerging technologies such as low-carbon, high-efficiency, and smart innovations
Potential Impact mtq _veh|cles increases research and development costs, equipment costs, and personnel @—Diversi cation of Funds
training expenses. 2.20
. Increased_R&D_ costs_: Significant upfront_ investmentis req_uired for developing newgnergyvehicle @— Description and Management of
technologies, including core technologies such as batteries, motors, and electronic controls. Climate Obbortunit
*Increased Production Costs: New energy vehicles require additional core components such PP 4
as batteries and motors, resulting in heavier vehicle weight. Production line equipment and 1.70
processes must be adjusted and upgraded accordingly.
. . . . i ; ; : . 1.70 2.20 2.70 3.20 3.70
Financial Impact Infrastructure investment: The widespread adoption of new energy vehicles requires the
construction of supporting infrastructure, such as charging piles or battery stations. '
oo ) ) Extent of Benefits
*Increased Advertising Expenses: To enhance customer understanding of new energy vehicles,
more investment in advertising and promotional activities is necessary.
*Renewable Energy Expenditures: Investments in renewable energy facilities, such as solar power
systems, must be planned and implemented to reduce carbon emissions.
M ) ) ) ) ) .
an;c?lzecr;ent *R&D Investment: Increase investments in automation and technological innovation.
-

*Corporate Average Fuel Economy (CAFE): Regulation managing the total energy consumption of automakers.*Real Driving Emissions (RDE):

Testing vehicle emissions under real-world driving conditions.
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Issue

Government incentives

Impacting
Stakeholders

* Customers, Governmental Agencies
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Climate Opportunity - Market Opportunity |

Affected
Stakeholders

Responding to Evolving Consumer Preferences

* Customers

Potential
Opportunities

* Government promotion of environmental regulations enables new
energy vehicles to qualify for more government subsidies.

* Revenue: Obtaining government subsidies helps reduce vehicle

N

Financial ) : . .
Benefits prices, making new energy vehicles more attractive to consumers,
thereby increasing sales volume and boosting operating revenue.
* Operations: Continuously monitor domestic and international
Management -
Policy regulatory trends, apply for relevant subsidies, and develop new

products.

Issue Development of new energy vehicles

Impacting
Stakeholders

- Customers, Governmental Agencies

Potential
Opportunities

* With stricter fuel efficiency standards for new energy vehicles and
changing consumer preferences, there is a higher demand for
more low-carbon, energy-efficient, and new energy vehicle models.

Financial Benefits

*Revenue: Develop new energy vehicle models that meet customer
needs. In line with the Nissan ARC strategy, the Company will
continue introducing battery electric vehicles (BEVs) and e-POWER
models to increase sales volume and revenue.

Management
Policy

Vs

*Research and development investment: Continuously invest in the
research and development of technology and resource efficiency.
With the development of low-carbon, energy-efficient, and new
energy vehicles, introduce relevant vehicle models accordingly.

*Value Chain: Strive to build strategic partnerships with domestic
suppliers to localize new energy vehicle production, while
enhancing collaboration across the electric vehicle industry's
upstream and downstream sectors to jointly foster a sustainable
industrial ecosystem.

Potential
Opportunity

*The Company can introduce related services and offer more
environmentally friendly vehicle models that align with consumers’
growing environmental awareness by responding to sustainability
trends in the market.

*Revenue: Through the development of new products and low-

Financial ) e
Benefits carbon business opportunities, the Company can enter new markets,
diversify its revenue structure, and enhance profitability.
* Operations: Conduct regular market research and competitor
Management : ) :
analyses, and adjust marketing strategies based on consumer needs
Approach

and preferences.
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Climate Risks Scenario Analysis

Based on the identification of climate-related risks and opportunities, the most
significant operational impacts stem from physical risks, specifically supply chain
disruptions and transition risks, such as changes in climate-related regulations and
shifts in consumer preferences. Accordingly, we focus our analysis and disclosure
on Value Chain Disruption, Carbon Cost Risk, Consumer Preference Shifts and
Regulatory Transition Risks.

Physical Risk Scenario Analysis - Value Chain Disruption Risk |

With the intensification of various natural disasters due to climate change, it
may affect the daily operations of the company and further affect the entire value
chain. To address this, we conducted scenario analyses on the potential for future
natural disasters at various operational locations. This aims to better understand
the risks and challenges the company may face within this century under extreme
weather scenarios. The analysis is divided into two dimensions:

Headquarters and Office Exposure to Exposure of Service Centers to Extreme

Extreme Climate Threats Climate Risks

We conduct scenario analysis on the potential exposure of headquarters,
offices, and dealerships to natural disasters. The assessment is based on the
Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report Shared
Socioeconomic Pathway (SSP) framework, adopting different socioeconomic
development pathways as scenario assumptions. Based on data from the National
Science and Technology Center for Disaster Reduction (NCDR) Climate Change
Disaster Risk Adaptation Platform, flood and slope disaster risks are evaluated using
indicators including hazard, vulnerability, exposure, and risk level, to project climate
conditions under a high fossil-fuel consumption and high-emission scenario (SSP5-
8.5) for the mid-century period (2041-2060). Based on the review of the data from the
NCDR Climate Change Disaster Risk Adaptation Platform, the risk profile under the
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current scenario is consistent with the 2025 assessment. Therefore, the Company
continues to adopt the existing management measures and reviews actual disaster

events in 2025 for subsequent evaluation and policy refinement.

Indicators: Definition Disaster Type Indicator Details
The baseline and probability of
Impact from Flooding rainfall exceeding 600 mm in 24
Yepa climate o hours under future projections.
characteristics
(H) altered by The baseline and probability of
climate change Landslide rainfall exceeding 350 mm in 24
hours under future projections.
Flood simulation maps of areas
) prone to flooding under a 24-hour
Degree of Flooding 1 566 mm rainfall scenario (Areas
Vulnerability | system impact relatively easier to flood).
(V) due to climate
hazards. Analysis of vulnerability, historical
Landslide landslide records, slope gradients,
and geological risk.
The population Flooding
or assets Population density by township/
Exposure ) o ) o
) potentially _ district; h.|gher- density indicates
affected by Landslide | greater direct impact.
disaster
Probability of flooding affecting
Degree of risk Flooding vulnerable, populated areas under
Risk Level combining extreme rainfall.
hazard,
(R) vulnerability, Probability of landslide impacting
and exposure Landslide vulnerable, populated areas under
L extreme rainfall.

Notes 1: Each indicator is rated on a 5-level risk scale: Levels 1-2 are low risk; Level 3 is medium risk; Levels
4-5 are high risk.

Notes 2: Risk levels derive from combined analysis of hazard, vulnerability, and exposure, comparing
baseline (1960-2021) and SSP5-8.5 scenario (2041-2060) using multiple GCM models.

Notes 3: SSP5-8.5 represents a high forcing pathway assuming continued fossil fuel reliance and high
consumption, leading to radiative forcing of 8.5 W/m? by 2100.
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Extreme Climate Risk Analysis for Headquarters and Offices |

To assess the potential exposure of operating sites to extreme climate
hazards in the future, the Company uses the ‘hazard,” “vulnerability, and
‘exposure” indicators from the NCDR Climate Change Disaster Risk Adaptation
Platform to calculate disaster risk levels for the mid-century period (2041-2060).
Risk scores are classified into five levels: Level 1 (0-25), Level 2 (26-50), Level 3 (51—
75), Level 4 (76-100), and Level 5 (101-125). Based on this scoring, the headquarters
and two branch offices in Taipei are all categorized as Level 2 risk.

According to geographic data, the headquarters located near shallow
mountainous areas in Sanyi, Miaoli, shows a Level 2 risk for flooding but a Level 5
risk for landslides. The branches in Daan District, Taipei City and Xindian District,
New Taipei City lie within the Taipei Basin and face Level 5 and Level 4 risks,
respectively, for flooding, which are both considered high-risk areas. In summary:
The YNM headquarters main threat comes from landslides due to high hazard and
vulnerability linked to intense rainfall and slope risks. The Taipei offices face flooding
risks due to high hazard and high exposure (high population density), with short-
duration heavy rain events posing significant climate risks and greater numbers of
people exposed.

Giventheincreasingfrequency of extremeweather events, the headquarters
may face worsening impacts and should strengthen countermeasures against
heavy rainfall. Measures should include soil and water conservation around the
Site to prevent hazards like mudslides caused by over-development, combined
with heavy rain. The Taipei and New Taipei offices, due to high population
density, expose more people to flood risks during extreme rain events. Thus, it is
necessary not only to reinforce the disaster resilience of office buildings but also
to consider the emergency needs of the surrounding population. We will plan
response policies based on this analysis, carefully assess potential hazards to
prevent operational disruption from future extreme climate events, and develop

management and action guidelines accordingly.
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Taipei Branch, Xindian Office

Flood Hazard Potential

Xindian Office

Taipei Branch

Taipei Branch Xindian Office
Hazard Level 5 Level 5 Level 5
Vulnerability Level 3 Level 2 Level 2
Exposure Level 2 Level 5 Level 4
Disaster Potential
30/Level 2 50/Level 2 40/Level 2
Scores
Level1 Level 2 . Level 3 . Level 4 . Level 5

Note: Higher levels indicate higher risks.
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Flood Risk Analysis for Service Centers |

To assess the potential threat of extreme climate events to service centersin
the mid-21st century (2041-2060), we used the "Disaster Risk Adaptation Platform
for Climate Change" developed by the National Science and Technology Center
for Disaster Reduction. This platform includes three key indicators: hazard level,
vulnerability, and exposure, with scores grouped into five risk levels: 0~25 as Level
1,26~50 as Level 2, 51~75 as Level 3, 76~100 as Level 4,101~125 as Level 5.

Among the 56 service centers, 18 sites (32.1%) are located in low-risk areas
(Level 1-2), 15 sites (26.8%) are in medium-risk areas (Level 3), and 23 sites (41.1%)
are in high-risk areas (Level 4-5).

When reviewing individual indicators, hazard and exposure levels are
relatively higher, indicating that service centers may face increased risks of heavy
rainfall events in the future. In addition, higher surrounding population density
may result in a greater number of people being exposed to climate-related risks.
Therefore, enhanced prevention and mitigation measures for extreme rainfall

events are required at service centers.

In response to potential impacts of extreme climate events on service
centers, YNM plans to strengthen its typhoon response mechanisms with the
service centers in the short term to ensure uninterrupted customer service.
Currently, in the event of typhoons or similar disasters, the headquarters
establishes an Emergency Response Task Force. Site managers are required
to remain on duty and report incidents in real time. Electronic notifications are
issued to dealerships to implement typhoon preparedness measures, including
expedited vehicle repair services, customer SMS alerts for disaster preparedness,
and the establishment of reporting and disaster response mechanisms for each
dealership. During typhoon and monsoon seasons, regular alerts are proactively
issued to dealerships, and customers are notified via the app regarding disaster
preparedness. The Company will continue to develop response strategies based

on scenario analysis results to mitigate climate-related risks.
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Distribution of YNM Service Centers by Disaster Risk Potential Level

5 Centers

9%

18 Centers

32%

Hazard

o 10 Centers Level ]
eve
18%

Level 2

8 Centers

o—> 0,

14% Level 3
@ -4

15 Centers
@ -5

Vulnerability

27%

Exposure

Indicators: Number Number Number
of Service | Proportion | of Service | Proportion | of Service | Proportion

Centers Centers Centers
Level 1 6 10.7% 4 71% 0 0.0%
Level 2 0 0.0% 10 17.9% 1 1.8%
Level 3 0 0.0% 13 23.2% 3 5.4%
Level 4 0 0.0% 18 32.1% 16 28.6%
Level 5 50 89.3% 1 19.6% 36 64.3%
Total 56 100% 56 100% 56 100%
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Low-Carbon Transition Risk Analysis - Carbon Fee Risk Analysis: |

The Ministry of Environment officially announced the Carbon Fee Collection
Regulations in mid-2024 in order to achieve Taiwan's "2050 Net-Zero Emissions"
goal. Starting from 2026, companies emitting more than 25,000 metric tons of
CO,e will be subject to a carbon fee of TWD 300 per metric ton of CO,e. YNM's
Scope 1and Scope 3 greenhouse gas emissions totaled 1,533.195 metric tons CO.g,
remaining below the threshold for major emitters and decreasing by more than
300 metric tons in 2025 compared to the previous year. Although no carbon fee
is currently applicable, the Company may still face additional costs in the future
should regulatory thresholds be lowered in response to policy changes and
international trends. The Company also uses actual 2025 emissions data and
the following scenarios to evaluate exposure levels under different transitional
pathways from 2026 to 2050 to assess potential long-term operational impacts.

Carbon Fee Risk Analysis Scenarios

Iltems Scenario
Assessment )
) Projected from 2026 to 2050

Period
Based on the assumptions of future emissions changes at YNM
with the scenarios proposed in the World Energy Outlook 2024

Emission published by the International Energy Agency (IEA):

Scenarios * Stated Policies Scenario, SPS

*Announced Pledges Scenario, APS
*Net Zero Emissions by 2050 Scenario, NZE

* Ministry of Environment Rate (Taiwan)
* GCAM 6.0 NGFS 2050 Net Zero
+ GCAM 6.0 NGFS Below 2°C

Carbon Pricing
Scenarios
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According to the scenario analysis, the highest carbon cost arises under
the stated policy scenario using GCAM 6.0 NGFS 2050 Net Zero assumptions. In
2050, the estimated carbon cost is approximately TWD 23,000,000, representing
around 0.15% of 2025 revenue. Compared with the previous year's assessment, the
worst-case carbon cost has decreased by approximately TWD 7 million, primarily
due to a significant reduction in greenhouse gas emissions between 2024 and
2025, thereby lowering absolute carbon exposure. Under the current scenario
analysis, the impact of carbon pricing on YNM's operations remains limited,
primarily because the carbon inventory is currently restricted to headquarters
facilities, with emissions mainly derived from office operations, representing a
low proportion of total revenue. However, if future regulations extend carbon fees
to dealerships and the supply chain, operational costs may rise. In addition, a lack
of proactive climate action may weaken market competitiveness. To prepare
for the future inclusion of Scope 3 emissions, the Company will accelerate its
transition strategy, prioritizing the localization of new energy vehicle production.
This aims to respond to market demand for low-carbon products while reducing
environmental impacts. In addition, the Company reduces its service-related
carbon footprint through energy-efficient equipment upgrades, local green
procurement, and collaboration with upstream and downstream suppliers,
thereby aligning with regulatory trends, strengthening brand image, and securing
long-term market position.
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Low-Carbon Transition Risk Analysis - Challenges and Opportunities Amid Shifting
329000000 1o Consumer Preferences and Product Efficiency Regulations: |
$20,000,000 / 1200
/ 1,000 YNM faces dual transition risks stemming from changes in consumer behavior
H1a000000 / 800 and adjustments in product efficiency regulations, driven by global climate change
$10,000,000 600 and sustainability trends. Consumers increasingly prefer new energy vehicles (such
$5,000,000 400 as BEVs and HEVs). According to 2025-2026 market research for the international and
éﬂ_—/ 200 Asia-Pacific markets, BEV adoption shows regional divergence and slower growth,
*° M EEEEEE R R R R R S R © while HEV acceptance is increasing, driven by factors such as purchase price, charging
Tooononmnmnmnmnnnnmnnnnnnns convenience, and usage habits. Taiwan’'s market shows a similar trend, with NEV growth
mainly driven by HEVs. If the product mix does not align with this shift, there is a risk
$;ZZZ§ZS§ :ZZ of declining market share and revenue. At the same time, the Taiwanese government
*:;Zzzzzg 1000 plans to revise the "Fuel Economy Standards and Regulations on Vehicle Inspection
$6,000,000 800 and Administration,” requiring automakers to achieve an average fuel efficiency of 271
:igzgzzg ) 600 km per liter for vehicles sold by 2030. Under a below 2°C low-carbon scenario, policy
:zggzzgz V4 400 developments could occur earlier than expected (e.g., @ 2035 ICEV sales ban) or become
$1000,000 i 200 more stringent (e.g,, carbon fees embedded in fuel prices). In such cases, traditional ICE
> }‘ﬁg CNpInEnEaccyNYsesRog O models would face obsolescence risk, inventory backlogs, sales declines, and penalty
SRRRRSRQRSSRSRRRRSR/KRSIRRRY
risks for non-compliance. Currently, the KICKS e-POWER (22.0 km/L) is the closest to
the requirement, but still requires improvement. Regarding financial impacts, in the
$3,000,000 1,400 short term, YNM will bear R&D and capital expenditures (CAPEX) for localized NEV
$2,500,000 1200 development, as well as branding and marketing costs during market introduction. In
$2,000,000 / 1000 the medium term, profitability may be pressured due to differences in margin structures
$1,500,000 / %0 between hybrid and electric vehicles and intensified price competition. In the long term,
$1,000,000 /// \\ :Z as NEV penetration increases, traditional after-sales service revenue models may need
$500,000 200 restructuring due to reduced maintenance demand and changes in parts composition,
$- qgm — = m\o o while new investments in charging, battery, and software services will be required.
CO2 Emission Ministry of Environment

@ NGFS 2050 Net Zero

NGFS-Nationally Determined Contribution
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However, this trend also presents opportunities.
Successful transformation may allow the Company
to capture the green consumer market, enhance
brand value, and increase long-term returns. YNM
actively responds by negotiating with Nissan
Motor to introduce e-POWER and EV models and
plans production localization to reduce costs. The
e-POWER technology, which combines fuel efficiency
with electric driving performance, is well-suited for

Taiwan’s current transition phase, where charging

infrastructure remains underdeveloped. This offers
a practical solution that balances sustainability
and convenience, aligning with evolving consumer
expectations. In the long term, YNM is committed
to EV development, targeting full compliance with
energy efficiency regulations by 2030.

Eight domestically produced models
have obtained the Energy Label and Taiwan
Green Mark in 2025. This strategy requires
initial investment; however, economies of
scale and supply chain collaboration are
expected to mitigate cost pressures, while
improving market share and strengthening
the Company's sustainability positioning.
Through this transition, YNM turns climate
challenges into competitive advantages,
achieving both environmental and economic
co-benefits.
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41.4

Metrics and Targets

LookingbackonYNM 2025 goals,the companyfocused onthreekey areas: Strengtheningriskresilience,localizing
new energy vehicles (NEVs), and promoting NEVs to the public. YNM continues to reinforce local production, reducing
dependence on external supply networks to enhance supply chain resilience and actively engaging with domestic
suppliers to explore pathways for NEV localization. YNM utilizes owner engagement events, brand ambassador
programs, and public-facing activities to familiarize consumers with NEVs and promote NEVs efficiently.

All YNM operational sites adhere to local regulations, Nissan Motor Corporation’s global strategies, and Yulon
Group's strategies. The company conducts annual GHG inventories for its Taiwan facilities and implements various
internal energy-saving and carbon reduction measures. Looking ahead, YNM remains committed to: advancing
NEV localization, phasing out energy-intensive equipment and reinforcing supply chain resilience to align corporate
operations with the principles of sustainable development.

2025 Targets Mid-to-Long-term Targets

1. Initiate physical development of e-POWER/EV vehicles. 1. Launch the domestically produced
e-POWER/EV models and achieve full EV
2. Establish typhoon emergency response mechanisms to adoption within ten years.

ensure uninterrupted customer service.

3.Set up post-disaster repair scheduling mechanisms.
2.Increase the sales share of new energy

4. Maintain customer satisfaction in after-sales service vehicles.
following disasters.

5.Strengthen climate resilience to prevent human or financial

) _ 3.Continue to seek more competitive
losses caused by climate-related risks.

components to reduce customers’ repair

6.Promote local production of components, targeting a costs.
localization rate of 35%.

7. Establish second source mechanisms to enhance supply 4 Develop components resilient to climate
chain resilience. impacts through cross-departmental

: e collaboration.
8.Complete third-party verification of greenhouse gas

inventory by the first half of the year.
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4.2 Environmental and Energy Resources Management

Climate change caused by global warming has become a core issue of international concern. Governments around the world have successively enacted stricter
environmental regulations and implemented mechanisms as a response, such as energy taxes, carbon taxes, and carbon fees, to actively control total greenhouse gas
emissions. In this context, YNM fully recognizes that corporate responsibility extends beyond the pursuit of economic performance. The Company is required to align with
global sustainability trends, comprehensively assess environmental impacts, and operate in compliance with applicable domestic laws and regulations as the fundamental
basis. Internally, we continue to promote initiatives focused on energy conservation and carbon reduction. Externally, we actively promote a diverse range of energy-efficient
vehicle models as a key strategy to fulfill our cormmitment to environmental sustainability.

Material Topic: Climate Change Response and Strategy |

Strategic Goals

Positive actual and potential impacts on Negative actual and potential , . . .
) . Company’s Policy and Commitment on Climate Change
the economy, environment, and people impacts on the economy, )
(opportunities) environment, and people (risks) Strategies
YNM actively responds to climate change by promoting
* Proper management of waste and * Inadequate management of greenhouse ) )
_ o ) ) energy conservation, carbon reduction, and green supply
household refuse helps reduce environmental gas emissions and chemicals may result in N ) ) ) ]
: : : . chain initiatives. Environmental actions are carried out with
pollution, enhances brand reputation, and attracts increased carbon fees and environmental ] _ ‘
the green consumer market. penalties, thereby affecting operating costs. a strong emphasis on pollution prevention and proper
* The Company enhances employee * Risks such as fire incidents or chemical waste management. The company ensures the effective
welfare through on-site clinic services and health leakage may endanger employee safety and implementation of environmental strategies while fulfilling
promotion measures, improving workforce surrounding communities, damage corporate its social responsibility through comprehensive risk
productivity and reducing potential medical reputation, and lead to potential economic management and continuous improvement. We pursue a
costs in response to evolving disease patterns losses and legal liabilities. low-carbon transition to align with market demands and
associated with climate change. reinforce sustainable operations.
Resources invested in 2025 Short-Term Goals Mid- and Long-Term Goals
(1 year) (3 to 5 years)
* Atotal of TWD 226,000 was invested in ISO 14064-1 greenhouse gas inventory and third-party verification. - -
mpan m i
* An on-site employee clinic, including dedicated physicians and nurses, was established to provide ‘e company CO p S U TE RIS Lo B @ e
occupational health services and health promotion measures, with an annual cost of approximately TWD 1.32 third-party verification of reduction target of 2% (compared
million. its greenhouse gas (GHQ) to the previous year) in GHG
* Contracts were signed with qualified contractors for waste collection and treatment, with a total cost of inventory by the first halfof  emissions, waste volume, and
TWD 48,188, handling 7956 tons of general waste. the calendar year each year. water resource consumption,
* Chemical management and fire drills were conducted in accordance with internal safety procedures aiming to achieve this goal
and regulatory requirements. consistently through 2030.
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4.21

Sustainable Environmental Management Policies

YNM has established the "Sustainable Development Best Practice
Principles,” stipulating that the Company shall comply with applicable
environmentallaws andrelevantinternational standards, appropriately
protect the natural environment, and, in the course of operational
activities and internal management, strive to achieve environmental
sustainability objectives.

The Company has established the "Environmental Management
System Committee” and the “Sustainable Environmental Development
Team,” which are respectively responsible for promoting
the implementation of environmental management systems and
executing environmental sustainability strategies. Environmental
Management System Committeeis primarily responsible for promoting
and executing various management systems. The Company has
previously implemented the ISO 14001 Environmental Management
System and conducts greenhouse gas inventories in accordance with

ISO 14064-1.

YNM has completed the greenhouse gas inventory covering Scope
1, Scope 2, and Scope 3 emissions in 2025. In addition to continuous
external verification of Scope 1 and Scope 2, Scope 3 has also been
included in external verification starting from 2025, in order to ensure
the reliability and consistency of inventory data. The Company will
continue to follow its management systems and sustainability
roadmap, progressively enhance greenhouse gas inventory and
verification processes, and strengthen the quality of environmental
disclosures.

CH2 |
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Environmental Management System Committee

Chairperson
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The Company operates and maintains its systems in accordance with ISO

Authorities 14001 requirements and has obtained external verification for its ISO 14064-1
greenhouse gas inventory.
Members Each Department Assistant

Background of
Members

Have received ISO 14001 training

Frequency of
the meetings

Semi-annually

Reporting i )
Management Review Meetin
Mechanism 9 g
The Company continues to conduct Scope 1 and Scope 2 greenhouse gas
inventories and complete external verification. External verification and
2025 disclosure of Scope 3 emissions have been newly included in 2025.
Performance The Company has set the targets of obtaining external verification of the

previous year’s ISO 14064-1 greenhouse gas inventory by the 30th of June
each year.
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Environmental Policies |
Sustainable Environmental Development Team

The Company primarily engagesinautomobileresearch and development,

Integrated Operation Support Department - Occupational Safety design, distribution, sales services, and after-sales maintenance. We promote
and Health

Chairperson

our environmental management policy through three major operational

dimensions by upholding the principles of regulatory compliance, pollution
Conduct climate risk analysis, identification, and response in

prevention, and environmental friendliness.
accordance with the TCFD framework.

Authorities ) . ) .
Engage in cross-departmental discussions on environmental
sustainability strategies.
Purchase —@
Integrated Operation Support Department - Occupational Safety
. and Health, Intelligent Digital Marketing Planning Department, We strengthen supplier Promote green products by
Aftersales Service Department, Product Planning Office, Purchasing sustainability strategies to drive designing products with low
Department, Technical Center. the development of a green pollution and energy efficiency,
supply chain, implementing increasing the proportion of
As the dedicated environmental management unit, it is responsible local procurement and sourcing recyclable materials in products,
for environmental management systems, compliance with components that meet and prohibiting the use of harmful
Departments environmental regulations and international standards, evaluating environmental standards. environmental substances in
sustainable transition, enhancing resource efficiency, and products.
developing mechanisms to respond to climate change.

Cross-departmental coordination meetings are convened at least

Frequency of : . . . .
g Y semi-annually or on an ad hoc basis to facilitate discussions and

the meetings

alignment.
We promote green marketing and sales by communicating environmental values to
Reporting Reporting the implementation to the Sustainability Development consumers and offering eco-friendly products and services.
Mechanism Committee We encourage the use of high-capacity bulk engine oil to replace small packaged

oil products in after-sales services. Additionally, we provide incentives to customers

Performance Management of office electricity usage and company vehicles' who return for maintenance without requesting car washing during water shortage

in 2025 petrol usage with a significant decrease and reduction seasons.

&
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Environment Management System |

Under its commitment to sustainable development, YNM continuously enhances its environmental
management system to address the potential impacts of operational activities on the natural environment
and to ensure the fulfillment of its environmental responsibilities. We establish quantitative environmental
sustainability goals and regularly review their continuity and relevance to ensure alignment with global
trends and corporate strategy.

Energy and greenhouse gas management Water Resources Management

* Introduction of Environmental Management System.

*We are committed to enhancing energy efficiency and utilizing renewable materials
with low environmental impact, ensuring the sustainable use of the Earth’s resources.

*Reduce resource and energy consumption associated with products and services.

* Enhance the performance of products and services.

* Establish energy and resource management procedures.

+To improve water resource utilization efficiency, the Company ensures proper

and sustainable use of water resources by establishing relevant management

measures.

*During dry seasons, the Company collaborates with dealers to encourage

customers to support water conservation actions through incentives such as

discount coupons.

Waste Management

*Reduce the discharge of pollutants, toxic substances, and waste, and ensure
proper waste treatment in accordance with the law.

* Promote the recyclability of raw materials and products.

* Maximize the sustainable use of renewable resources.

 Extending the lifespan of our products.

Biodiversity

*The Company considers the ecological impacts of its operations and promotes

the concept of sustainable consumption. In line with this principle, we incorporate
sustainability considerations into R&D, purchase, production, operations, services
and others to reduce the impact of our operations on the natural environment

and human well-being.
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Biodiversity and No-Deforestation Commitment and Management Approach |

YNM recognizes the importance of biodiversity to global ecosystem stability and human sustainable development. In February 2026, the Company formally issued the
“Yulon Nissan Motor Co,, Ltd. Biodiversity and No-Deforestation Commitment,” signed by the President, integrating ecological conservation principles into corporate strategy
and value chain management practices. This commitment applies to both the Company’s own operations and its entire value chain, with a long-term goal of achieving both
“No Net Loss" and “Net Positive Impact” on nature and biodiversity by 2050, demonstrating the Company's long-term commitment to forest conservation and biodiversity
protection.

The Company actively promotes digital transition in office operations to implement the no-deforestation commitment. Cross-functional departments, including IT,
administration, and finance, jointly plan and execute initiatives to replace conventional paper-based processes with paperless systems. With collective participation across
the organization, total paper consumption in 2025 decreased by 13.45% compared to the previous year, demonstrating how practical actions protect ecosystems and
reduce the Company’s environmental impact. Based on this foundation, the Company further plans and implements the following four key action pillars:

|-

Conduct regular biodiversity risk ) )
_ _ _ The Company works with suppliers and
assessments to identify dependencies, ) L
_ , N dealers to ensure operations avoid impacts
impacts, risks, and opportunities related [ .
—0 ) on sensitive ecosystems, and encourages
\ Risk Value Chain

Management

to natural resources across operations

partners to participate in biodiversity

Collaboration

and the supply chain, and actively support . )
o ) conservation initiatives to enhance ecological
government policies to promote ecological
o o ) management standards.
restoration in priority conservation areas.

Following the principle of avoidance first,

the Company implements mitigation The Company firmly commits to no-

measures for unavoidable impacts and ‘ i

_ N P | Mitigation and No-Deforestation deforestation practices and supports
continues initiatives such as leopard cat ompensatlon Commitment forestry and ecological restoration
habitat restoration and reforestation to programs to ensure the integrity and
balance the environmental impacts of — sustainability of forest ecosystems.

business activities.

Relevant progress and performance will be disclosed annually on the Company’s official website and in its sustainability report to ensure
transparency and meet stakeholder expectations.
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4.2.2

Energy and Greenhouse Gas Management

YNM has continuously advanced its low-carbon
transition. Since 2023, the Company has conducted
greenhouse gas inventories in accordance with the
Ministry of Environment's Greenhouse Gas Inventory
Guidance, while progressively strengthening internal
management systems and data quality. In 2025, the
inventory coverage has fully include Scope 1to Scope 3
emissions, with Scope 1 and Scope 2 externally verified
and third-party assurance obtained. The Company
has set 2025 as the baseline year for greenhouse
gas reduction and resource management targets. It
commits to reducing greenhouse gas emissions by
at least 2% annually and aims to achieve a cumulative
reduction of at least 10% by 2030, while progressing
toward net-zero emissions by 2050. In addition, the
Company continues to implement various initiatives for
energy resource management, including electricity, fuel,
water, and waste, promoting energy-saving and waste-
reduction practices among employees to further reduce
greenhouse gas emissions. In 2025, the total Scope 1
and Scope 2 emissions decreased by approximately
266.6 tCO, g, a reduction of about 22.5% compared to the
previous year, demonstrating tangible decarbonization
results. The Company will continue to enhance energy
management

and greenhouse gas governance

practices.
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Greenhouse Gas Type 2022 2023 2024 2025
Direct GHG Emissions (Category 1) 386.5529 414.3785 372.8035 261.3886
Indirect GHG Emissions (Category 2) 828.2502 7571964 813.7062 658.4739
Total GHG Emissions CO_e 1,214.8034 1171.5749 1,186.5097 919.8625
Operating Revenue (TWD million) 23,607 26,136 23132 15132
Carbon Emission Intensity
(tCO,e/TWD million) 0.0515 0.0448 0.0513 0.0608
Other Indirect Emissions (Category 3)
Category 3: Transportation-related Indirect = = 4029778 379.3315
Emissions
Other Indirect Emissions (Category 3)
Category 4: Purchased Goods and Services-related - - 260.7607 234.0014
Indirect Emissions

Note:
1. Unit: Metric Tons CO,e

2.According to data published by the Bureau of Energy,Ministry of Economic Affairs, the electricity emission factor for 2024 was 0.474
kg CO_e/kwh, and the Global Warming Potential (GWP) values adopted were based on the IPCC Sixth Assessment Report (AR6).

3. The audit scope covers the Headquarters

4. Calculation Formula: Carbon Emission Intensity (tCO@e/TWD million) = GHG Emissions (Category 1 + Category 2) / Operating

Revenue
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Affected by adjustments to the Company's operating structure and resource utilization, the

performance of certain indicatorsin 2025 did not fully reflect the actual reduction achievements.

However, the Company's long-term management strategies and objectives remain unchanged.

Items Unit 2022 2023 plopra 2025
Purchased Electricity
Consumption 1,673,233 1,532,786 1,716,680 1,389,185
(kwh)
Purchased Electricity
Consumption 6,023.64 5,518.03 6,180.05 5,002
Non_ (GJ)
renewable Gasoline (L) 134,043.2 | 1435948 | 1399125 105,694.0
Energy
Gasoline (GJ) 4,376.62 4,688.49 4,568.26 3,327.9080
Diesel (L) 2,802.3 1,717.6 150 192
Diesel (GJ) 98.54 60.39 5.28 6.9369
Kerosene (L) 840 320 420 840
Kerosene (GJ) 29.89 11.39 14.95 29.8952
Total Energy Consumption (GJ) 10,528.69 10,278.3 10,768.53 8,337.0512
Operating Revenue (TWD Million) 23,607 26,136 23132 15,132
Energy Intensity=
Total Energy Consumption (GJ) / Operating 0.45 0.39 0.47 0.55
Revenue (TWD million)

N

Note:
1. The Company currently does not use renewable energy.

2. The calorific value coefficients used in this table are referenced from the Energy Statistics Handbook updated by the Energy
Administration, Ministry of Economic Affairs, on 12th of August, 2025, and the calorific values for gasoline and diesel announced
on the Greenhouse Gas Emissions Information Platform of the Climate Change Administration, Ministry of Environment.

3.Gasoline: 1L =7586 kcal; Diesel: 1L = 8,636 kcal; Kerosene: 1L = 8,500 kcal.

4. Conversion formula: Energy Content (GJ) = Energy Consumption X Calorific Value Coefficient (kcal) X 4186 / 1,000,000.

5. The data boundary covers the Sanyi Plant and the Xindian Office.

CH4 CH5 | CH6 | Appendix

4.3 Circular Economy

Energy Saving and Carbon Reduction Actions, as well as

the Energy Management Plan |

Yulon Nissan Motor Co,, Ltd.is principally engagedin automobile
research and development, design, and sales services. Guided
by the principles of regulatory compliance, pollution prevention,
energy-saving, carbon reduction, and continuous improvement,
the Company has established an Energy Management Plan
to fulfill its environmental responsibilities. Through systematic
implementation of energy-saving, water conservation, and waste
management measures, the Company seeks to improve resource
efficiency, reduce unnecessary consumption, and contribute to
greenhouse gas reduction. The Energy Management Plan covers
the background, implementation measures, current status, and
reduction targets related to fuel, water, electricity, and waste
management. The Company has set an annual greenhouse gas
reduction target of 2% and regularly convenes energy-saving
and carbon reduction meetings through the Environmental
Management System Committee to review and advance
improvement initiatives. Key measures include the phased
replacement of conventional lighting with LED fixtures, installation
of independent lighting controls at operating sites based on actual
demand, implementation of water-saving measures to improve
resource efficiency, and the gradual replacement of company
vehicles according to service life, with low-carbon vehicles,
including e-POWER and electric vehicles (EVs), being introduced to
reduce transportation-related carbon emissions. These measures
have been incorporated into routine management practices and
are continuously reviewed and optimized as part of the Company's
long-term energy conservation and carbon reduction strategy.
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Energy Saving and Carbon
Reduction Plan

Ways of Implementation Implementation Progress Future Targets

* Promote daily energy-saving practices to enhance employee awareness of
energy conservation.

* Optimize lighting and AC management through independent switches, sensor-
controlled lighting, and shut down whenever not in use.

Electricity Consumption . (?rad'ually repléce ||ght'|ng fixtures and electrical appliances by prioritizing LED 100% Achievement Rate Contfnunjg_ and

Management lighting and high-efficiency products. Maintaining

*Implement energy-saving settings for office equipment and conduct regular
maintenance of AC systems.

* Promote paperless operations through the use of emails and digital
documentation.

* Promote water conservation awareness among employees. ) Continuing and
100% Achievement Rate

Water Management ) ) : N
* Gradually replace conventional faucets with water-saving models. Maintaining

! : : ) ) Two gasoline-powered company )
*Replace company vehicles with hybrid and electric vehicles. Continue to evaluate

) ) . vehicles were replaced with o
*Phase out company vehicles with lower energy efficiency. ] : fleet utilization and
) ) ) ) e-POWER or electric vehicles, )
*Encourage employees to use public transportation during business travel. replace vehicles as

. ) accounting for 21% of the ,
* Encourage carpooling for commuting. Company's vehicle fleet in 2025 appropriate.

Fuel Management

&

ISO Management System | Implemented ISO Management Systems |

YNM obtained certification for the ISO 14001 Scope of
Environmental Management System in 2014 and has 1€ System e Year Coverage RssiProns
continued to implement environmental management All operating sites have obtained ISO
practices in accordance with the standard's requirements. In 14001:2015 Environmental Management
2025, the Company introduced the ISO 14064-1 Greenhouse e System certification. The Company’s alr

] Environmental 2014-2025 Headquarters | pollution, wastewater, waste, and toxic

Gas Inventory and Reporting Standard and plans to Management System substance management and emissions are
complete external verification of its 2025 greenhouse gas all in compliance with applicable regulatory

inventory in 2026, further strengthening its environmental requirements.

and greenhouse gas management framework. No 150 14064-1 External verification of 2025 greenhouse gas
. . o ' . Greenhouse Gas
environmental pollution incidents resulting in regulatory Inventory and 2022-2025 Headquarters | emissions covering Scope 1, Scope 2, and Scope
violations or monetary penalties occurred in 2025. Verification Standard & willbe cemipleted [ 2028,
N\
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Waste Generated Across the Value Chain |
Unit: TWD/Dollars

Upstream of the Value
Chain

CH6 | Appendix

4.3 Circular Economy

Automobile Components
ISO 14001 )
Environmental and Raw Materials
65,000 65,000 130,000 69,990
Management
System Parts maintenance &
automobile manufacturing Recycle and reuse
ISO 14064-1 Waste from raw *lron scrap . Recycling
Greenhouse Gas } } 431,000 226,000 materials * Waste plastic - Biological treatment
Inventory and - Waste glass
Verification Standard . Waste tires
*Waste batteries
Total 65,000 65,000 561,000 295,990
N * Machinery and Pollution Prevention Incineration
equipment + General industrial waste * Incineration with
423 * Office facilities * Hazardous industrial energy recovery
* Sales venue waste - Incineration
Waste Management facilities - Household waste without energy
+ Liquid manure recovery

A total of 7956 tonnes of municipal waste was generated and fully
handled by qualified waste disposal contractors in 2025. No hazardous
industrial waste was generated during the reporting period. Recyclable
waste is sorted and collected by each department and subsequently
entrusted to qualified recycling service providers for recovery and

Upstream

management of
the value chain

reuse, thereby continuously improving resource circularity and recycling +Supply chain * Waste management
efficiency. management procedures
*Waste management and * Reporting waste removal
disposal quantities in compliance
*Waste reduction at the with regulatory
source authorities
*Internal recycling

* Waste disposal
*Tracking of waste
disposal
*Resource recovery
from waste
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Waste disposal procedures |

Domestic Waste

When the amount of waste stored at designated collection areas reaches a specified
level, qualified waste collection contractors are notified to conduct waste removal. During
collection and transportation, measures are implemented to prevent waste from being
scattered or spilled, thereby avoiding environmental contamination. Information, including
vehicle registration numbers, waste type, and quantity, is recorded in the Waste Disposal
and Clearance Record Form. The collected waste is ultimately transported to the Zhunan
Incineration Plant for treatment and disposal. The total cost incurred for the collection and
disposal of municipal waste by qualified contractors amounted to TWD 48,188 in 2025.

Recyclable Waste

Collection bins for paper, metals, plastics, glass, and batteries are provided in office
areas to facilitate the segregation and recycling of recyclable materials. We actively
implement resource recovery measures by entrusting the recycled waste to legally
registered recycling and resource recovery companies in Taiwan for recycling and

reuse to support sustainable resource utilization.

Total Waste Generated |

4.2 Environmental and Energy Resources Management
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4.2.4

Water Resources Management

The Company's sources of potable water include tap water. Domestic
water consumption and groundwater resources in the Hsinchu-Miaoli
area, as announced by the Water Resources Agency and shared with
parent company Yulon Group, are utilized for operational purposes. Based
on annual groundwater level monitoring results, our groundwater usage
has consistently remained in compliance with water rights registration
requirements, and valid water rights permits have been obtained.
Accordingly, no significant impact on water resources has been identified.
In 2025, operational water use was gradually shifted from groundwater to
tap water in order to reduce groundwater extraction. As a result, tap water
consumptionincreased, and the Company's overall water consumption did
not achieve the original annual reduction target of 2%. This adjustment was
made based on sustainable water resource management considerations.
Going forward, the Company will continue to improve water-use efficiency
and optimize water management practices to further reduce its overall
impact on water resources. (The data for groundwater usage cannot be
separately accounted for,) Water conservation initiatives are implemented
in accordance with the Yulon Nissan Motor Co,, Ltd. Energy Management

Category Year 2022 Year 2023 Year 2024 Year 2025 Plan. The Company remains committed to reducing water consumption

o o : . o
Municipal Waste (tonnes) 5394 482 5.89 7956 by 2% annually and achieving a cumulative reduction of at least 10% by the
targetyear of 2030. The Company will continue to evaluate the effectiveness

Hazardous Waste 0 0 0 0 : ) .

of adjustments to its water-use structure, balancing groundwater
Total 22.24 4.82 5.89 7.956 conservation with overall water-use efficiency, while further reducing
Note: the impact of its operations on water resources through management

1.No hazardous industrial waste was generated during operations. Recyclable waste and general industrial
waste are gathered to be managed and processed by the Yulon Group; therefore, precise weight data are
not available.

2The reporting boundary for waste-related data covers the Sanyi Plant.

optimization and equipment improvements.
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4.3 Circular Economy

431

Water Withdrawal | Sustainable Products and Circular Economy

Category 2022 2023 2024 2025

Groundwater (kiloliter) = - S =

Tap Water (kiloliter) 1,530.0 3,412.5 3,576.4 8,749.23

Total 1,530.0 3,412.5 3,576.4 8,749.23

Wastewater Management |

As the Company's facilities are located within an industrial park,
wastewater generated from operations is treated through the industrial
park's centralizedwastewatertreatmentsystemandultimatelydischarged
into the industrial park sewer network. All wastewater generated by the
Company's facilities is jointly treated and discharged together with that of
the Yulon Group. Wastewater quality is regularly monitored in accordance
withthe Effluent Standards and otherapplicable environmental regulations
to ensure environmentally responsible operations and to minimize any
adverse environmental impacts. All wastewater discharge monitoring
results were significantly below applicable regulatory standards and
industrial park discharge limits in 2025. No adverse impacts on the
ecological environment or water quality were identified, and no fines or
penalties were incurred for violations of water resource-related laws and

regulations.
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Goals

* Strengthen local purchase by prioritizing domestic or suppliers near Taiwan.
*Promote green purchase by giving priority to products with environmental

4.2 Environmental and Energy Resources Management
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Implementation

* All YNM products have restricted the use of environmentally hazardous heavy
metals to protect the environment, like lead, mercury, cadmium, hexavalent

Materials L ;

certification labels. chromium and others.

+During the parts design and development phase, environmental performance *YNM has labeled materials for plastic parts exceeding 100 grams and rubber
Concept is assessed and specific targets are set, implementing product environmental parts exceeding 200 grams. Additionally, disassembly information is proactively

development

assessments in advance to integrate environmental protection concepts early in
technological innovation and product R&D stages.

provided within six months after product launch to facilitate the dismantling
process.

Environmental

*Newly developed vehicle models will obtain the Energy Efficiency Label according to

current regulations.

*Through technological improvements or the introduction of new energy vehicles,

*In 2025, a total of eight YNM vehicle models obtained the Energy Label and
Environmental Protection Administration Taiwan Green Mark certifications in

Certification compliance with stricter Energy Efficiency Label standards is ensured. )
) L ) 2025, representing an100% coverage.
« Efforts are made to increase the localization rate of new energy vehicles to reduce
production carbon footprints.
*In response to the "Management Regulations for Hydrofluorocarbons" and the
) "Prohibited or Restricted Types of Hydrofluorocarbons for Manufacture, Import, * Following government regulations, the total emission control in 2024 remains
Production N ) . ) .
and Parts Export, Sale, Use or Emission," the use of R134a refrigerant has been discontinued. below the current limit.

Remanufacturing

*To comply with the "Exhaust Emission Test Methods and Procedures for Gasoline

Vehicles," vehicle emission control equipment is enhanced, and promotion of new
energy vehicles is continued.

* All domestically produced and imported vehicles meet the Stage 6 emission
standards, with reinforced emission control equipment.

Warehousing and
Product
Transportation

* Selection of newer model vehicles for transportation.
+ Use off-peak traffic hours for product delivery.

+to improve transport efficiency.
* Reducing trailer driving time lowers carbon emissions during transportation.

Marketing and
Promotion

* Promote vehicle models and EV products that have obtained environmental or

energy-saving certifications.

*Increase sales of vehicle models and EV products certified with environmental
and energy-saving labels.

Use and service

*To reduce the carbon footprint of products.

*The engine oils used by NISSAN are primarily OwW-20 full synthetic motor oils
certified to the highest quality standards of API SP (Resource Conserving) and
ILSAC GF-6, which help improve fuel efficiency and reduce vehicle emissions.

*Introduce the Start-Stop idle engine shut-off function, providing consumers
with more environmentally friendly choices when purchasing our products.

Waste Disposal
and Recycling

*RespondtotheEU’s

*To promote material recycling and reuse, proactively comply with Paragraph 2,

o«

Article 12 of Taiwan’s “Resource Recycling Act,” and strive to meet the requirements
ofthe “Automotive Industry Voluntary Guidelines for Promoting Resource Recycling.”
Fully implement recyclable plastics across all vehicle series.

’s “E-Mark Certification” regulation by clearly marking the primary
materials and additives on vehicle parts to enhance parts recycling rates and
reduce waste generation.

*Vehicle recycling rates range from 92% to 95%, depending on the model, with
an average recyclable rate of 94% based on vehicle weight sold. This exceeds
the regulatory requirement of 80%, and the Company has established 95%
recyclable as its long-term target.
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Recyclability of Vehicles Sold in 2025 |

Weight of Recyclable

CH1

Average

CH2
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R&D Investment Over the Past Three Years |

i i Year 2023 2024 2025
Vehicle Model Components Sold in Total Rislgitorf Recyclability Registered el
2025 (tonnes) Vehicles Sold (tonnes) Rate Vehicles (tonnes)
R&D Expenses 555,668 351,548 286,250
- o)
XTRAIL 46584 4903.5 95.0% 5,025 1.621 Net Sales Revenue 26,136,197 23,132,106 15,132,073
SENTRA 3,834.2 4,061.6 94 4% 3,151 1.289 R&D Expenses as a
Percentage of Net 21% 1.5% 1.9%
Sales Revenue
KICKS 47474 5154.5 921% 4,317 1194
Unit: TWD Thousands

In response to market trends and sustainable development objectives, YNM continues to invest in product
and technology development, with a focus on innovations in energy-efficient and environmentally friendly
vehicle technologies. In 2025, R&D activities focused on introducing competitive vehicle models and addressing
diverse market demands. Key achievements included the successful launch of special summer editions of the
domestically produced X-TRAIL, KICKS, and SENTRA models in June, which were well received by the market.
The Company also completed the TNCAP Five-Star Safety Rating certification for the facelifted SENTRA model
and advanced feasibility studies for the localization and domestic production of new energy vehicles.

The value of R&D investment is realized through tangible outcomes. We not only extend product life cycles
but also contribute to resource reutilization and carbon emission reductions by introducing new materials,
modular component design, and recycling technologies. In the future, YNM will continue introducing next-
gen NISSAN and INFINITI models, integrating new energy technologies and low-carbon mobility solutions to
strengthen its product portfolio. The Company also aims to maintain a vehicle recyclability rate above 95%,

thereby enhancing the sustainability competitiveness of its green product offerings.
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Core Vision and Commitment 2025 Sustainability Highlights

YNM upholds a "people-oriented" philosophy and is committed to creating a work environment inspiring )

. health di v inclusi q . | _ Ermol ded the C ‘ : Recognized with the “Sports Enterprise
action, health, diversity, inclusion, and continuous learning. Employees are regarded as the Company's mos Certification” by the Sports for All Agency, Ministry of
valuable assets and partners. We care deeply about their physical and mental well-being and support their career Sports
growth and realization of personal value through a variety of training and development programs. Meanwhile, the
Company seeks to improve job satisfaction and employee well-being through the continuous optimization of

employee welfare programs, fostering a mutually beneficial outcome whereby employees thrive at work, and the Miaoli County Friendly Enterprise Certification for

Company achieves sustainable growth. Middle-Aged and Eid St

13 H »
2025 YNM “Provider of Great Talent, Shaper of a Great Workplace” Plan Key Talent Retention Rate: 98.6%
Core value Innovation, Speed, Team ] ) )
The proportion of female middle managers increased

Cultivate a Profit-Oriented from 14% to 20%.
Mindset Across the

Actively Support Digital Enhance Organizational

Strategic Item

Transition Operational Efficiency o
Organization
Total employee training hours reached 10,753
Employee Organizational Climate Survey Score: hours, with training investment exceeding TWD
4.39 2.396 million.
Organizational Operational| Internal Customer Satisfaction with Information
Indicators Systems: 3.77

Achieved
Performance in
2025

External Customer Satisfaction with Information
Systems: 3.84

Key Talent Retention Rate (%): 98.60%
Comprehensive Information Security Assessment
Index (%): 107.6 0% Achievement

Sustainability-Related
Indicators
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5.1.1

Employees Overview

YNM continuously improves its organizational
and personnel systems, and has established multiple
diverse and transparent channels for dialogue and
consultation to enhance mutual understanding and
cooperation between employees and the Company.
The Company actively listens and responds to
employee needs in a timely manner to strengthen
mutual trust and consensus. We offer competitive
remuneration and benefits, and regularly organize
health and family support activities, aiming to support
the physical and mental well-being of employees and
improve their overall quality of life. Our goal is to create
a secure and protected working environment.

Employment Contract Structure

YNM employed a total of 303 contractual
employees in 2025, all of whom were full-time
employees. The Company did not employ any part-
time employees, temporary employees, or employees
without guaranteed working hours. In addition, there
were 9 non-contractual employees. The Company
prioritizes the recruitment of Taiwanese National
residents, especially from local cormmmunities. We insist

on not hiring migrant workers or vocational trainees,

and strictly prohibit child labor.

CH1 | CH2 \ CH3 \ CH4 CH6 | Appendix
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Region Category Gender 2023 2024 2025

Female 110 108 97

Total Number of Employees

(Non-contractual employees Male 272 258 206
excluded)
a5t 382 366 303

Taiwan

Female 10 28.8% 108 29.5% 97 32.01%

Contract- Full-time
based Employees
Male 272 71.2% 258 70.5% 206 67.99%
Non- Dispatched Number of
contractual P o il 10 9
Employees Participants
Employees

Note: Non-contractual employees include customer service staff, accounting staff, administrative assistants, and others

Gender Distribution by Job Position

YNM is committed to promoting gender equality and fostering a diverse and inclusive workplace. Women
accounted for 32.01% of the Company's total workforce in 2025. Female managers represented 18.75% of all
managerial positions, while women accounted for 15% of senior management positions. The proportion of female
middle managers continued to increase in 2025, demonstrating the Company's progress in cultivating female
talent. However, the proportion of women in senior management positions remained subject to fluctuation.
Going forward, the Company will strengthen succession planning and continue expanding development and
advancement opportunities for high-potential female talent.
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Gender Ratio by Job Average Employee years of service and Age at YNM

Category Male Female Male Female Male Female N

Male 15.5

Ordinary Employees 67% 33% 66% 34% 63% 37% Average years of service Female 13.4

FEERI @A 84% 16% 86% 14% 80% 20% Overall 14.5
Management

"I'\:::aofei‘:z:ir 88% 12% 80% 20% 85% 15% IS 473

9 Average Age Female 43.3

Overall 453

Workforce Gender Diversity
Female Employees as Female Managersas  Female Senior Managers Employment of Diverse Employee Types

a Percentage of Total a Percentage of Total as a Percentage of Total
Workforce Managers Senior Management Year 2023 2024 2025
Total Number of Employees 382 366 303
Percentage 32.01% 18.75% 15.00%
Numper of o o o
) Participants
Indigenous People
. Percentage 0% 0% 0%
Employee Age and Years of Service ° ’ 7 ?
Number of
L 2 2 0
Female Physically or Participants
mentally challenged
Category Number of ) Number of ) Number of ) Y g Percentage 0.52% 0.55% 0%
. Ratio . Ratio - Ratio
Participants Participants Participants
Number of 5 5 5
30 and below 1 5.3% 13 13.4% 24 7.9% Participants
Foreign Employees
21~-50 120 58 3% 62 63.9% 182 60.1% Percentage 1.31% 1.37% 1.65%
Age
51 and above 75 36.4% 22 22.7% 97 32.0%
Total 206 100% 97 100% 303 100%
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5.1 Human Resources

Employee Hiring and Turnover

As of the end of 2025, the Company employed 303 employees. During the year,
6 new employees were hired, representing a hiring rate of 1.98%, while 69 employees
left the Company, resulting in a turnover rate of 22.77%. The increase in employee
turnover rate during 2024-2025 was primarily attributable to both internal strategic
factors and external labor market conditions. Internally, turnover was driven by
employee transfers implemented in alignment with the Group's overall business
strategy, the execution of retirement programs offering benefits exceeding statutory
requirements, and natural attrition resulting from employees’ personal career
planning. Externally, turnover was influenced by a robust labor market, intensified
competition for talent across industries, and increased cross-sector workforce
mobility. In response to talent market challenges and organizational succession
needs,the Companyregardsitsemployeesasits mostvaluable asset. Goingforward,
the Company will continue to review the competitiveness of its compensation and
benefits programs while strengthening internal talent development mechanisms

CH2
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) Male Female Male Female Male Female
eIz N 7 @7 N 10 66% 34% 63% 37%
Hires
New Hire Rate 8.64% 6.56% 198%
Under 30 12 8 12 6 0 0
31~50 1 2 3 3 3 1
Above 51 0 0 0 0 2 0

Employee Turnover
Rate

Female

Female

Female

to ensure the retention of key talent.
Y Tgtal Number of 13 5 20 s 57 -
Resigned Employees
Year 2023 & 2024 & 2025 & Resianed |
es'g”eR Emp oyee 471% 7.65% 2277%
Type New Resigned New Resigned New Resigned ate
Employees |[Employees | Employees | Employees | Employees | Employees
R R P R R R Under 30 2 0 13 4 9 5
el 33 18 24 28 6 69
Participants 31-50 9 5 5 4 23 1
Total Number
of Employees at 382 366 303 Above 51 2 0 2 0 25 6
Year-End
Percentage of
Total Employees 8.64% 4.71% 6.56% 7.65% 1.98% 2277%
at Year-End

Note 1: Annual hiring rate = Number of new employees hired during the year -+ Total number of
employees at year-end

Note 2: Annual turnover rate = Number of resigned employees during the year + Total number of
employees at year-end
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51.2

Remuneration and Benefits

YNM adherestothe principles offairand transparent compensation. Employee remunerationis not differentiated based on gender, race, or other personal characteristics;
instead, it is determined through a comprehensive assessment of educational background, professional expertise, work experience, tenure, performance, and other
measurable contributions. The Company has established a comprehensive salary adjustment mechanism. Remuneration is reviewed and adjusted based on factors
including business performance and economic conditions, enabling the Company to maintain its competitiveness in the labor market.

The Company's remuneration policy provides performance-based rewards according to business performance, departmental goal achievement, and individual
performance. Various incentive programs, including semi-annual performance bonuses, year-end bonuses, and profit-sharing bonuses, are offered to encourage employees
to create greater value for both the Company and its shareholders. Differences in compensation among non-managerial employees primarily reflect variations in job
functions and tenure structures, rather than gender-related factors. The Company continues to uphold the principle of equal pay for equal work through its job grading
system and regular compensation review mechanisms, ensuring fairness and reasonableness in its remuneration practices.

Annual Remuneration Overview for the Past Three Years (TWD /Year)

2028 2G28 2088 The annual total remuneration

Male Female Male Female Male Female of the highest-paid individual in 7,200,000
the organization

/Average Salary of Supervisors 1,857,858 2,168,161 1,867,667 2,201,186 1,782,895 2,034,583

Median Annual Total

Gender pay gap in 1 117 1 118 1 114 Compensation of All Employees

. . 1,155,063
supervisory positions (Excluding the Highest-Paid
114 Average Salary of Non- | 5g159 972,905 1116,567 997684 1103,999 986,173 Individual)
Supervisory Positions
Annual total compensation ratio 6.23
Gender Pay Gap at Non- ] 0.90 . 0.89 . 0.89

supervisory Positions

Note 1: Annual total remuneration ratio = total annual

1102996 917696 1133 838 952 256 1088 747 945 851 remuneration of the hlghest—pald individual in the organizat'\om
/ median total annual remuneration of all employees

Median salary of non-
supervisory positions

(excluding the highest-paid individual)
Average Salary of Employees - 1,283,488 1,270,698

Note 1: Supervisory positions - manager level and above.
Note 2: Supervisory-level Pay Ratio = Average salary of male supervisory employees: Average salary of female supervisory employees

Note 3: Non-supervisory-level Pay Ratio = Average salary of male non-supervisory positions: Average salary of female non-supervisory positions
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Implementation of Parental Leave

5.2 Talent Development

YNM is committed to fostering a workplace where all employees have equal development opportunities.

The Company also supports employees facing significant life events or role transitions throughout their careers.

Employees who meet the applicable legal requirements are eligible to apply for unpaid parental leave.

Furthermore, we have established lactation roomsto provide a comfortable environment for nursingemployees

in compliance with relevant regulations. We offer free vehicle entry permits for pregnant employees, allowing them

to park directly next to the office building, thereby easing the burden of commuting.

The number of employees expected to return to work after parental

CH4

leave in 2025 0
Male | The actual number of employees who applied to return to work after 0
parental leave in 2025
Return-to-Work Return-to-work rate 0%
Rate Followin
Parentl Leavg The number of employees expected to return to work after parental 0
leave in 2025
Female | The actual number of employees who applied to return to work after 0
parental leave in 2025
Return-to-work rate 0%
N
Number of Employees Returning to Work in 2024 0]
. The number of employees who returned to work and completed one 0
year of service in 2024
RetentioniEE Retention Rate 0%
after leave Number of Employees Returning to Work in 2024 1
Female The number of employees who returned to work and completed one 1
year of service in 2024
Retention Rate 100%

Note:

Return-to-work rate = actual number of employees who returned to work/number of employees who were expected to return to work within the year

Retention Rate = number of employees who completed a year of service in the previous year/number of employees who returned to work in the

previous year
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Benefit System

YNM upholds our people-oriented corporate
philosophy and is committed to providing
employees with comprehensive support and care.
We value the balanced development of employees’
work, personal, and family lives. To support this
objective, we have established a comprehensive
and diverse employee benefits program. An
Employee Welfare Committee has been established
to promote communication and collaboration
between employees and management, which
is elected by employees. The Committee helps
ensure that employee welfare programs align with
employees’ needs and expectations. In 2025, the
Committee convened one regular meeting each
quarter and three ad hoc meetings, for a total of
seven meetings during the year.

Employees reaching 25 years of service are
eligible to apply for subsidies for domestic or
overseas travel or health examinations to recognize
employees’ long-term dedication and contributions.
In addition, the Company has introduced new
leave benefits, including New Employee Leave,
Senior Family Care Leave, Volunteer Leave, and
Ceremonial Leave. We will continue to optimize our
employee benefits programs to improve employee
satisfaction and well-being.
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Description
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Implementation in 2025

Flexible Benefits Allowance

Each employee is entitled to TWD 10,000 in flexible benefits, which employees may choose and apply
from the following categories: Education Allowance, Car Purchase Subsidy, Travel Allowance, Health
Check-up Subsidy, Car Maintenance Subsidy, Car Rental Subsidy

and Childcare Subsidy.

All employees

New Year and Festival Benefits

TWD 2,000 gift vouchers provided for Lunar New Year, Dragon Boat Festival, and Mid-Autumn Festival

All employees

1st of May Labor Day Benefits TWD 1,500 All employees

Birthday Gift Money TWD 2,000 All employees

Office Shop Vouchers TWD 2,000 All employees
Wedding gift money TWD 2,000 4 attendees

Hospitalization allowance

TWD 2,000 for 3 to 7 days of hospitalization and TWD 4,000 for 7 days or more of hospitalization

2 attendees

Bereavement consolation allowance

TWD 2,000 for relatives, and TWD 100,000 for self

14 attendees

Disaster relief compensation

TWD 5,000 for damages ranging from 30% to 50%, TWD 10,000 for damages exceeding 50%, and TWD
20,000 for uninhabitable housing conditions

0 attendees

Emergency loan

Up to TWD 20,000 for childbirth/miscarriage of self or spouse

Up to TWD 20,000 for the death of immediate family members or spouse
Up to TWD 100,000 for an accident resulting in house damage

Up to TWD 100,000 for serious illness or major injury

0 attendees

Retirement souvenir

Distributing retirement souvenirs based on years of service

21 attendees
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Employee Welfare and Engagement

ntral kitchen, staff canteens, and
mMployees office shops

Staff Canteens >

Meals are prepared by a central kitchen certified under the HACCP food safety
system. Menus are designed by professional dietitians to provide employees
with nutritious, hygienic, and high-quality meals. Two modern and aesthetically
designed staff restaurants are located within the company premises, offering
employees a high-quality dining environment.

Employee Shops >

In addition, Employee Shops are set up within both the factory and staff
dormitories, supplying daily necessities and food products at discounted
prices, enhancing convenience for employees.

ansportation ter shuttles and hometown

ouses

For employees located in the Miaoli and Taichung areas, the Company
provides daily shuttle bus services to facilitate cormmuting and enhance

both work efficiency and quality of life.
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employee dormitories
~creational facilities

The Company has established a well-equipped "Employee Living
Circle” to provide employees with convenient and comfortable living
conditions. Free dormitories are available for employees whose
residences are over 50 kilometers away from the Company sites, which
are also open to non-residential employees and their family members.
A variety of recreational facilities are available near the dormitories
to help employees relax physically and mentally after work, including

basketball courts, tennis courts, swimming pools, and fitness centers.
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] N The Company regularly organizes a variety of leisure activities and encourages employees to invite their spouses and families to
Leisure Activities

participate, which includes basketball summer camps, starlight runs, family day events, and employee trips.

CH6 | Appendix
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Basketball Summer Camp / \ Family Day

Participants 13 Participants 86

This camp included a special visit to YESILIFE Yulon City Mall in Xindian, Designed to promote healthy family leisure time and encourage
where championship basketball players from the Yulon Group employees to bring their families, creating joyful shared memories.

personally coached participants in basketball skills, tactical thinking,
and teamwork. The program also incorporated woodcraft educational

activities, creating a rich and engaging summer camp experience for
children.
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Lelsure Activities Diverse Clubs

YNM encourages employees to actively participate in various sports clubs to achieve a balanced work-life

: Employees Trips ) Participants 96 experience. The Company regularly provides financial subsidies and venue support for employee clubs. A total of
' TWD 46,000 was allocated to support club activities and ongoing development in 2025.

CH6 | Appendix
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Domesticandoverseastripsareorganized

in multiple groups for employees to relax Badminton Club > Amount of Subsidies 16,000 Jogging Club ) Amount of Subsidies 16,000

and bond with colleagues and loved

ones, fostering a warm and supportive
workplace culture, which offers a selection
of three domestic and four international
sightseeing trips (seven total itineraries).

_ Volunteer Club Amount of Subsidies 4,000 _ UkuleleClub ) Amount of Subsidies 10,000
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Retirement Benefits

The retirement benefits system of YNM is based on relevant local regulations. The Company provides retirement funds for each employee, with a participation
rate of 100% in the retirement plan. For example, the YNM retirement system follows the Labor Standards Act and the Labor Pension Act in Taiwan.

According to the 2025 financial statements, total pension contributions amounted to TWD 18.96 million, comprising TWD 1.461 million under the old pension
scheme and TWD 17499 million under the Labor Pension Act pension scheme.

The retirement benefit is calculated based on the employee’s
years of service and the individual’s average monthly salary
BEMICINERIESALEINE  of the last six months prior to retirement. The Company
under the Labor contributes 2% of the total monthly salary to the retirement Number of Employees Applied to
Standards Act fund and deposits the amount into a dedicated account at the the New System
Bank of Taiwan under the name of the Employee Retirement
Fund Supervisory Committee.

2023 2024 2025

331 321 271

Total Number of Employees 382 366 303

Under the Labor Pension Act, the Company contributes 6%
of each employee’s monthly wages to their individual labor
pension account. In addition, employees may choose to make
voluntary contributions to their personal pension accounts
at a rate between 0% and 6%, according to their individual
preferences.

Percentage 86% 88% 89%

Labor Pension Act

YNM Voluntary The Company offers retirement benefits superior to statutory
PEMICEIEREEE Gl requirements, providing enhanced financial security and
Program welfare support to retired employees.
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Employee Communication

YNM actively maintains open communication with employees through
multiple channels to foster unity and a shared sense of purpose among all
staff members. In addition to conducting an annual Employee Organizational
Climate Survey to understand employees’ perspectives, we have established
comprehensive communication mechanisms, including the quarterly labor-
management meetings and an employee communication meeting held
during the third quarter. Additional communication channels include ad
hoc departmental meetings, executive forums, and regular internal email
communications. Through these channels, employees can provide feedback in
a timely manner, while the Company can effectively communicate important
information, ensuring close alignment between corporate policies and

employee feedback.

Organizational Climate Survey (i.e, Employee

) ) Once a year
Satisfaction Survey)

Employee Communication Meeting Once a year

Labor-Management Meeting Once per quarter

Interdepartmental meetings, email, and others. Ad hoc
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Organizational Atmosphere Survey

YNM conducts an annual Organizational Climate Survey to comprehensively
assess employee satisfaction and workplace experience across key indicators
to better understand employees’ perspectives and strengthen team cohesion.
The 2025 survey covered six key dimensions, including organizational philosophy,
brand identification, organizational operations, learning and development,
promotion and performance, and work environment. The survey results serve as
an important basis for formulating improvement initiatives, further enhancing
employee satisfaction and organizational effectiveness.

YNM Organizational Atmosphere Survey (Employee Satisfaction Survey)

Year 2024 2025
Questionnaires Distributed 337 293
Questionnaires Returned 214 228
Overall Score of the Questionnaires 4.46 4.39

The Organizational Climate Survey achieved an overall average score
of 439 in 2025. Among the six dimensions, "Brand Identification” received
the highest score of 4.66, reflecting employees’ strong recognition of
the Company's values and mission. Based on the survey results, each
department conducted discussions and communications to analyze root
causes and develop improvement plans for identified areas requiring
enhancement. The Human Resources Department consolidated these
findings and incorporated them into action plans to continuously improve

employee satisfaction.
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Organizational Climate
Survey Dimensions

Organizational Philosophy

Score

4.56
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Improvement Plan

The Company will continue to communicate its core values, vision, and
future business direction through Town Hall meetings and internal
engagement activities.

CH4

5.2 Talent Development

Brand Identification

4.66

Going forward, the Company will further strengthen communication
with employees through Town Hall meetings and internal marketing
initiatives, enhancing employees’ understanding of NISSAN and
INFINITI vehicle models offered by the Company.

Organizational Operations

4.37

The Company will continue to promote leadership development
programs to strengthen managerial capabilities and foster greater
understanding and collaboration between supervisors and employees.

Learning and Development

4.23

Training programs will be planned and adjusted based on employees’
learning and development needs.

Career Development and
Performance Management

419

Management training programs will be implemented to strengthen
supervisors’ understanding of performance evaluation standards
and feedback mechanisms, thereby enhancing transparency in
performance appraisal communications. Through executive forums,
practical case studies, and negotiation skills training, the Company
aims to improve consistency in performance evaluations, enhance
communication transparency, bridge perception gaps between
supervisors and employees, and strengthen overall team effectiveness.

Work environment

441

Continue monitoring employee feedback on dormitory conditions;
remain attentive to workplace environment concerns across
departments, aiming to provide a clean and comfortable workspace.

CH6 | Appendix
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Employee VOC Forum

YNM previously held the "YNM Employee
Forum - You N Me Talk Time" on a regular basis
to establish effective communication channels
between employees and the Company and to
gather employee feedback and suggestions
regarding corporate policies. The forum
supported continuous improvement efforts,
enhanced employee satisfaction, strengthened
consensus, boosted morale, and reinforced
overall competitiveness. The Company replaced
the previous forum format with Employee
Communication Meetings to improve the breadth
and efficiency of feedback collection and enable
direct responses from senior management.
Through a systematic process for collecting
employee opinions and suggestions, senior
executives engage directly with employees
through feedback and interaction sessions,
strengthening two-way communication and
ensuring the consolidation, response, and follow-

up of employee feedback.
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Labor-Management Meeting

YNM has established Labor-Management Meetings in accordance
with applicable regulations to foster harmonious labor-management
relations and promote cooperation. These meetings are held quarterly
and are attended by five employee representatives and five management
representatives to discuss company operations, exchange views, and
provide recommendations. The Company regularly communicates with
employee representatives on labor-related issues to safeguard employees’
fundamental rights and benefits, while promoting sustainable business
development through a collaborative and mutually beneficial labor-
management relationship.

Employee grievances and
other communication channels

Employees may report or file complaints regarding all types of issues
through the following channels.

Employee grievance channels / Workplace misconduct grievance

>

Hotline
037-875881 Ext. 1640

Email
ray.lin@yulon-nissan.com.tw
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Workplace Sexual Harassment Complaint

The Company has established the "Regulations for the Prevention,
Complaint, and Disciplinary Handling of Sexual Harassment in the
Workplace” to provide employees and job applicants with a workplace free
from sexual harassment. Appropriate preventive, corrective, disciplinary,
and remedial measures are implemented to protect the privacy of involved
parties and safeguard employee rights and interests.

Immediate Implementation of Effective

Internal Complaint Reporting Corrective and Remedial Measures

A Sexual Harassment Complaint
Investigation Team is established by the
responsible unit to conduct investigations.

Initiation of Investigation
Procedures

STEP 3 The privacy of all parties is protected,
Confidential Investigation and investigations are conducted in an
Process objective and impartial manner.

Professional counseling resources are
STEP 4 provided, disciplinary actions are implemented
Follow-up and Subsequent where appropriate, and preventive measures
Actions are taken to avoid recurrence of similar

incidents.
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51.4
YNM Human Rights Policies

Human Rights Commitment

The Company identifies potential human rights risks and implements measures to
Human Rights Policy | mitigate or remedy them, thereby reducing human rights risks and ensuring human
rights management is implemented effectively.

YNM recognizes and adheres to internationally recognized human rights standards,

including the International Bill of Human Rights, the United Nations Global Compact, the The Company has established channels for reporting workplace misconduct and

UnitedNations Guiding Principles onBusiness andHumanRights (UNGPs) thelnternational sexual harassment complaints. Upon receiving a complaint, the Company follows
standard operating procedures to investigate and take appropriate measures. It

ensures confidentiality and protection of complainants and complaint information
OECD Guidelines for Multinational Enterprises on Responsible Business Conduct, and the throughout the process.

Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work, the

OECD Due Diligence Guidance for Responsible Business Conduct. The Company also ) ) )
Prevention of Workplace Bullying and Unlawful Infringement:

strictly complies with applicable labor laws and regulations in the jurisdictions where (1) One awareness seminar was conducted for general employees on 6th of August,
it operates, and is committed to preventing any form of human rights infringement or 2025.The training lasted 2 hours, with a total of 250 participants.
(2) One awareness seminar was conducted for supervisors on 20th of August, 2025. The

violation while ensuring fair treatment of all employees, customers, and stakeholders. o ) -
training lasted 2 hours, with a total of 66 participants.

All employees of the Company are protected under the Labor Standards Act and ] . - )
' ' _ _ The Company also conducts human rights-related educational training to strengthen
relevant regulations. “Taking Action for Taiwan” serves as a shared value embraced by all awareness among its employees regarding workplace rights, which ensures a
employees. The Company has established a compensation system that is reasonable workplace environment that is friendly, safe, and values human rights.
and above local market wage levels, together with a competitive employee benefits (1) YNM strictly prohibits forced labor and adheres to all relevant labor laws and
program. Equal pay for equal work is upheld without discrimination based on race, regulations.

* The Company implements a comprehensive leave system, ensuring prior

political affiliation, religious belief, marital status, union mMembership, or participation in i ) ) i
consent from employees, and combines negotiated annual leave with flexible

socialorganizations. These principles are also embeddedinthe Company's performance working hours to provide employees with well-arranged work-life balance options.
evaluation and promotion systems. * In alignment with a policy superior to the requirements set by the Labor Standards
Act, new employees are entitled to three days of annual leave immediately starting

The Company initiated its Human Rights Due Diligence process in 2026 to further from their first day of employment.

) ) ) * Empl I i hievi health k-lif
strengthen human rights governance and management mechanisms. Following bgsnc()fes are encouraged to place importance on achieving a healthy work-ife
internationally recognized guidelines, the Company will systematically identify potential (2) Public Commitment to a Happy Workplace:
human rights risks arising from its operations, assess their impacts, and evaluate The Company publicly declares its commitment to a happy workplace by publishing

the YNM Human Rights Policy on its official website, emphasizing the creation of a
work environment and benefits system that supports gender equality.
(3) Employees received human rights protection training with an average training
disclosed in the Company's Sustainability Report to further enhance transparency and duration of 2 hours per person, covering a total of 316 employees.

corresponding management measures. The due diligence process is expected to
be completed in the third quarter of 2026, with implementation progress and results

governance maturity in human rights management.

[YNMHuman Rights Policies |



https://new.nissan.com.tw/nissan/home/download?pp=financial&f=ynm-human.rights.pdf
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5.2 Talent Development

Material Topic: Talent Recruitment and Retention | Strategic Goals |

Policies and commitments of the Company on talent recruitment and retention

Actual and potential positive impacts on the economy, environment,

and people (Opportunities)

Employee Training and Development Policy, Recruitment Plans, Employment,

Using diverse recruitment channels, establishing robust human resources ) ) ] o
Performance Evaluation, Compensation and Benefits, and other policies.

management systems, and offering competitive compensation and benefits

to attract excellent talents to ensure a stable employee composition.
Short-Term Goals Keeping the average time required to fill open

Actual and potential negative impacts on the economy, environment, (1vear) positions below 90 days

and people (Risks)

1. Strengthen engagement with educational

1. Difficulty in recruiting suitable talent may adversely affect the Company's institutions and students, expand recruitment
operations and future development. and employer branding channels, and identify
2.The departure of key talent may negatively impact employee morale and potential high-caliber talent.

2.Continue investing in campus partnership
programs to enhance employer branding
and corporate visibility, thereby attracting

organizational stability.

Resources Invested in 2025 potential candidates.

3.Implement key talent retention initiatives and
allocate resources to retain critical talent and
maintain organizational competitiveness.

1. Campus career mentoring programs, including the NCKU CCP Program

and the NCHU Xingxue Academy Program.
2.Job vacancy postings on recruitment platforms, with an investment of

TWD 31,500. ( 2025 Target Achievements

3.Monthly monitoring of key talent, with dedicated resources allocated to
1. Employee Organizational Climate Survey Score: 4.39.

talent retention and development. )
2. Key Talent Retention Rate: 98.60%.
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Material Topic: Talent Development and Growth |

Actual and potential positive impacts

on the economy, environment, and
people (Opportunities)

Actual and potential negative impacts
on the economy, environment, and
people (Risks)

Short-Term Goals

1. Key Positions and Talent Review
2.Implement training programs in

(1 Year)

= - accordance with annual training plans.
1. Insufficient training resources

may limit employees’ learning
and development opportunities,
adversely affecting career growth
and retention.

2.0ver the long term, this may
negatively impact organizational
sustainability, reduce professional
competencies, and weaken
competitiveness.

Resources Invested in 2025

1. Implemented a competency framework and developed systematic training
roadmaps based on competency requirements.

2. Established annual training plans tailored to different employee groups,
organizational levels, and professional competencies to address training gaps.

3.Introduced a digital learning platform to provide flexible and self-directed
learning resources.

Provide comprehensive training and
development resources, establish
diversified learning channels (such as
online learning platforms), and offer
both internal and external training
opportunities to enhance employees’
professional capabilities, strengthen
retention, and support long-term
organizational competitiveness.

1. Establish career maps for key talent.
2.Key Talent Retention Rate: 95%

5.21

Talent Recruitment and Retention

YNM upholds a ‘“value-added talent cultivation” philosophy and
maintains a rigorous recruitment process. In addition to full compliance
with applicable regulations, the Company implements a multi-dimensional
selection mechanism, including language proficiency assessments,
professional competency tests, and personality evaluations. Cross-
functional panel interviews—comprising hiring managers, Ccross-

departmental supervisors, and HR leaders—are conducted to ensure

. fairn ran ren n mprehensive evaluation in talen lection.
StrategchoaIs| airness, transparency, and comprehensive evaluatio talent selectio

Policies and commitments of the Company on talent recruitment and retention

Formulate talent development visions and annual talent cultivation strategies Deepening engagement with campuses |

aligned with organizational objectives, while maintaining comprehensive The Company actively develops diversified recruitment channels,

corporate training policies. Employee development needs are reviewed with particular emphasis on campus engagement to strengthen

regularly to foster a culture of continuous learning and growth. employer branding and build early connections with potential talent.

130




)

NISSAN

(

Industry-Academia Collaboration

Project

Campus recruitment information
session

YNM campus ambassadors

522
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1. Application of generative Al technologies in collaboration with National Sun Yat-sen University to develop an internal intelligent Q&A
system, improving employees’ access to information and reducing time spent on knowledge search.

2. Internship programs designed to provide students with early exposure to workplace environments and operational practices,
supporting a smoother transition into professional careers.

4 students recruited for Internship

Campus outreach activities across universities in Taiwan, sharing industry trends and corporate culture, with alumni employees
providing career experience sharing to attract potential talent.

Over 76 individual participants

Two Campus Ambassador Program is held to combine brand promotion, corporate immersion, and digital marketing practice to
enhance students’ understanding of the automotive industry and strengthen recognition of the NISSAN brand.

117 applicants for Campus Ambassadors and 14 ambassadors selected among them.

J

Note: Detailed information on campus collaboration programs is provided in Section 6.1 Industry-Academia Collaboration.

Talent Cultivation and Development

YNM upholds four key guiding principles in talent cultivation and development: Lifelong Learning, Diverse Development, Deep-rooted Dedication, and Human-Centered

Approach. The Company adheres to the principles of ‘right person for the right position” and ‘maximizing individual potential,” providing diversified training and development

opportunities, including onboarding programs, competency-based training courses, and overseas assignments. The Company is committed to cultivating future leaders

equipped with innovation, speed, and teamwork capabilities.
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2025 YNM Educational Training Framework

Continuously Developing Value-Adding Talent

(

< Company Objectives \/
| ~
<Company—Wide Common Training /‘

Executive Town

~

|

HPP ) GoreCompetencies ) Eommonprofessional

Skills

General Education
Courses

High Potential

Wellness Seminars,
English/Japanese

~

\

< Department Objectives \
[

< Department Training Programs >‘

[ )

Professional \

) Core Competencies | ) |
Competencies

Hall Meetings, Personnel Language Courses,
Management Development Program New Employee
9 P 9 i Basic and Advanced i p. 4 ) Enhancing
workshops and (YNM Management Continuous ) ) Orientation, Strengthening )
Presentation Skills, Professional
Management Fundamentals Improvement & Team o ] Intellectual Property- Departmental and )
Communication Skills, o Knowledge, Technical
Competency and Management Success Enhancement ) o Related Courses, Individual Competency )
" Logical Thinking, Excel, ) Skills, and Work
Development Capability Program ] Workplace Violence Gaps ]
word, PowerPoint Behaviors
Programs Development & and Harassment
(Performance High-Potential Talent Prevention, and
Enhancement) Development) Contract Signing
Guidelines
J / J J / / /
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Senior Management Competencies
(Vice President Level and Above)
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YNM Core Competencies / Management Competencies

Middle Management Competencies
(Junior Vice President Level)

First-Line Management
Competencies (Senior Manager /
Manager Level)

Core Competencies
(All Employees)

Proactiveness

. - ) Business Operations N
Strategic Decision-Making o ) o )
. Visionary Leadership Decision-Making
Capability .
Capability
Vision and o ) .
Building Business Change Delegation and Resource :
Values-Based ) ) ) Coaching
) Partnerships Leadership Empowerment Allocation
Leadership
o Building o ) Planning and )
Profitability Performance Decision-Making o Partnership
) Successful . Organizational .
Mindset Enhancement Capability ) Building
Teams Skills
) Promoting Team ) i Continuous
Innovation Customer Orientation
success

Improvement ®
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Leadership Cultivation Program
High Potential Person Talent Development Program (HPP) \
Process Descriptions Output
Finalize the list of talents to be cultivated
J
First Cultivation - Objective:
\’ To conduct a competency assessment and formulate an individual development plan
* Process:
First interview 1. Evaluate the core competencies of junior management-level employees to First Interview Record
identify aspects requiring development. (Trainee and Direct Supervisor)
J 2.Confirm the specific development areas, training methods, schedule, and
cultivation goals.
Second Cultivation 3. Define the IDP and confirm the necessary learning resources.
J
Second interview
J - Objective:
1. Review development progress and effectiveness Second interview Record
Conduct HPP evaluation 2.Assess the trainee’s readiness to participate in the current year’s evaluation (Trainee and Direct Supervisor)
rocess Recommended evaluation list
\ provess
3. Collect the trainee’s reflections and feedback from each department
4. Overview Feedback from Direct Supervisor
Feedback on the evaluation results

A total of 19 participants enrolled in the HPP program. Among them, 7 underwent formal
2025 Performance

evaluation, and 4 successfully passed, resulting in a 57% pass rate.
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V-up (value up) | -
P P Training Outcomes
VV-upisastructuredproblem-solvingmethodology developed by Nissan Motor Corporationand serves YNM continued to strengthen its

as a global operational language within the Nissan Group. It emphasizes cross-functional collaboration to comprehensive training system in 2025. Covering
address internal and external challenges and enhance horizontal communication, thereby contributing general professional competencies, core
to organizational performance improvement. With changes in the business environment, the V-up tool competencies, managerial competencies, and
continues to evolve. In addition to inheriting the Six Sigma-inspired "DECIDE" improvement methodology, specialized functions including procurement,
inrecentyearsthe Company has alsointroduced the “IGNITE" approach, which integrates Design Thinking engineering, and quality management In response
concepts, thereby significantly enhancing employees’ innovative potential. The Company continuously to digital transition trends, courses in automation
promotes V-up-related training programs to ensure effective implementation of the V-up methodology, and data analytics were introduced to enhance
providing courses ranging from new employees to management levels, in order to further strengthen employees’' digital capabilities. External training
project management capabilities and market competitiveness. supportisalso providedto encourage professional
certification and technical skill development. Total
YNM training investment in 2025 amounted to
TWD 2,396,839.

V-up Related Training Programs Execution Frequency 2025 Actual Results

o ] ) * Morethan 80% of employees participatedin the processimprovement training program
Process Improvement Training Program five times per year
in 2025. (Post-training overall satisfaction: 475/5). The training enabled employees to

acquire process improvement principles and techniques, and apply them in improving
import vehicle introduction and operational processes.

Facilitator training Once per year * The Facilitator Training Program is designed to develop cross-functional problem-
solving capabilities. Employees are required to complete a total of 27 training hours

(Post-training overall satisfaction: 5/5) and subsequently lead and facilitate two CFT

(Cross-Functional Team) discussion topics. A total of 177 CFT topics were resolved in 2025,

Facilitator Followup training Once peryear generating both tangible and intangible benefits.
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2025 YNM Employee Training Data Summary YNM's Human Resources Department centrally plans and implements

training programs covering core values, core competencies, general
professional competencies, and managerial competencies. These programs

follow the talent development blueprint and aim to achieve medium- to

Numberof | . |Numberof/ —  ~ — |Numberofi . long-term organizational and departmental objectives through structured
Participants Participants Participants o )
training design.
) 161 5,728 86 3,207 247 8,935
Ordinary ) ) ) o
Employees Core Competency: Cultivating employees with the core abilities and
35.6 Hours 37.3 Hours 36.2 Hours behaviors expected by the Company. ‘
! 53 1,221 12 358 65 1,689 Institute for Information Institute for Information
Head of Middle , )
Name of the Course Industry (lll) - Business Industry (lll) - Fermi
Management - . ) . i
251 Hours 29.8 Hours 26.0 Hours Thinking Micro Course Estimation Digital Course
- 1 106 3 >3 14 129 Number of Tra'!ning Sessions ] ]
Head of Senior (sessions)
Management .
9 9.6 Hours 77 Hours 9.2 Hours Total Number of Participants 314 599
(persons)
Average Training Hours per Employee 33.0 Hours o
Total Training Hours (hours) 3 3
J
Overview of Employee Education and Training Over the Past Five Years Common professional competencies: Cultivating the professional

knowledge, skills, and attitudes required for all departments across the

Company. |
Year 2021 2022 2023 2024 2025
Name of the Course RPA Basic Course
Total Number of
375 367 355 366 303
Employees (persons) o ) .
Number of Training Sessions (sessions) 1
Average Training
Hours per Employee 30.41 34.5 38.4 36.2 33.0
Total Participants (persons) 314
(hours)
Total INVESHEE. 2,367,089 2,474,822 6,048,162 9,129,233 2,396,839
Amount (TWD) 207, A4, , / 123, . / Total Training Hours (hours) 3




7\ | preface CH1 | CH2 | CH3 | CH4 CH6 | Appendix
NISSAN
5.1 Human Resources 5.2 Talent Development 5.3 Health Workplace Environment
Supervisory Competencies: Planned development of supervisory General Education: Includes courses such as Happiness Seminars, New Hire
competencies for the leadership team to support the company's long- Training, Decision-making Authority, Ethical Business Operations, Concepts
term sustainable development. | of Laws and Regulations, and Basic Training in Purchase Processes.
] ] Wor|(p|ace Procurement
HPP High Pote.n.tlal Management workplace Viel Contract Signing Introd ST
Name of the Course Personnel Training Fundamentals and Name of the Violence ) Guidelines -
Program Leadership Development Course Prevention (For PrevenEEl Focus on Sales Trade SeiS
Supervisors) (For General and Service Protection
Number of Training Sessions 1 ] Employees) Contracts
(sessions) Number of
Training Sessions 1 1 1 1
Total Number of Participants 19 19 (el
(persons) Total Number
of Participants 67 326 67 326
(persons)
Total Training Hours (hours) 7 2.5

Total Training
Hours (hours)

Future Training Development Plan

YNM's future training programs will focus on ESG sustainable operations, electric vehicle professional competencies, and digital transformation.

These programs are designed in response to future market trends and business development needs.

The Company continued to promote ESG-related and competency-based training programs in 2025, covering all employees and selected
business units. The curriculum includes sustainability trends, supply chain management, corporate governance, and relevant regulatory requirements,
supplemented with practical case studies to strengthen employees’ understanding and application of sustainability topics, thereby enhancing overall

ESG governance and operational management effectiveness.




)

| Preface CH1 | CH2 \ CH3 \ CH4 CH6 | Appendix

NISSAN

(

5.1 Human Resources 5.2 Talent Development 5.3 Health Workplace Environment

Training development will continue to focus on sustainable

Training
Category

ESG
Sustainability-
Related

Planning Direction

ESG-related training was further advanced according to
departmental needs in 2025. This included the participation
of HR personnel in the “Corporate Sustainability Management
Certification Program,” as well as opening enrollment for
relevant employees in the “Sustainability Rating Practice”
course, in order to strengthen professional ESG capabilities
and improve overall sustainability governance performance.

Carbon Topics

The Company further strengthened professional capabilities
in climate change and carbon management through

training programs in 2025, including the “ISO 14064-1
Greenhouse Gas Inventory Training” and the “Advanced
Carbon Footprint Training for Transportation Manufacturing
Industry.” These structured programs helped employees
understand greenhouse gas inventory methodologies,
carbon emission management mechanisms, and product
carbon footprint calculation concepts, thereby strengthening
the Company’s expertise in carbon management and
sustainability governance, and laying the foundation for future
decarbonization strategies and low-carbon transition.

Participants

All
Departments

Professional
Competencies
in EVs

Multiple training programs related to electric vehicles
and the automotive industry were also implemented in
2025, including topics such as EV industry development
trends, sourcing plans and localization strategies, EV
powertrain technology analysis, and automotive supply
chain ecosystem introduction. These programs support
employees in understanding EV industry trends and key
technologies, thereby enhancing competitiveness during
industrial transition.

Purchasing
Department

development and organizational capability enhancement in 2026. The
Company willintegrate internal and external resources to deliver training
programs and seminars, and design courses based on departmental
competencies to strengthen employee expertise and ensure stronger
integration between training and operational practice, supporting long-
term business development objectives.

Course Categories Planning Direction

Integrate EV industry trends, product knowledge,
and brand philosophy into training programs.
Courses will be designed according to
departmental needs to strengthen employees’
understanding of EV development trends

and brand value, and enhance product
comprehension and brand communication
capabilities.

New Energy Vehicles
and Brand Knowledge

Continuously promote digital capability
development, including Al collaboration, data
analytics, and data interpretation courses, to
improve employees’ ability in digital tools and
data-driven decision-making, while fostering
cross-departmental innovation and efficiency
improvement.

Enhancing Digital
Application and
Innovation Capabilities

Employees are encouraged to adopt a customer-
centric approach through training in customer
experience, service quality, and profitability
mindset to enhance service value and operational
performance, and strengthen overall competitive
advantage.

Participants

All Departments

Customer-Oriented
Profitability
Enhancement
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Technical Department Training
Technical Center 2025 Training Programs |

YNM Technical Center provides professional competency development
courses to deepen understanding of technical applications and vehicle
technology trends, thereby improving overall work efficiency. Through these
training programs, employees remain at the forefront of industry technology,
enabling more accurate execution of product planning directions defined
by the Product Planning Department. This also supports effective vehicle
development and lays a solid foundation for vehicle R&D, quality control, and

market responsiveness.

Internal Education Courses Participant Training Hours
GTP-NX CAD & SV Instructor
. Design Section Seed Instructors 960 Hours
Training
Regulatory Compliance Courses Design / Regulatory Section 87 Hours
Design / Regulatory / Vehicle
TNCAP Training Courses an/ ‘g Y/ 52 Hours
Testing Section
All Technical Center employees at
Information Security Awareness , ploy
L the level of senior manager and 50 Hours
Training
below.
New Energy Vehicle Technolo
gy gy Design Section 23 Hours
Courses
Project Management Courses Project Management Section 16 Hours
/
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External Training Programs Participant Training Hours
Nissan Vehicle Project Management
) ) g Project Management Section 8 Months
Assignments
Nissan Vehicle Experimental
) P Vehicle Testing Section 2 Months
Assignments
Nissan Advanced Safet
) ) 4 Electrical & Air Conditioning Section 10 Months
Component Design Assignments
Al Smart Vehicle R&D and
Design / Regulatory Section 6 Hours
Verification (Vehicle Center) gn/Reg Y
Aluminum Stamping Technology
and Mold Design (Metal Industries
an Exterior Design Section 6 Hours
Research & Development Center,
Taichung)

Aftersales Department 2025 Training Programs |

The YNM Aftersales Department, as a frontline service unit, plays a critical
role in maintaining close communication with dealers and external customers.
The YNM Aftersales Department serves as a unit on the first line of contact,
playing a critical role in communication with dealerships and external
customers. Therefore, comprehensive training is essential to ensure consistency
and high-quality service within the YNM after-sales system. Training programs
are provided for internal supervisors, specialists, and technical managers to
enhance understanding of technical processes, vehicle repair, and painting
procedures. In addition, for dealership networks, training programs covering
stress management and team morale are provided to continuously enhance
the technical and psychological capabilities of service personnel, ensuring high-

quality customer service aligned with YNM's core values.
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Promotion Assessment Committees

Performance planning
Development Plan of

Internal Education Courses Participant Hours of Courses

* Setting personal work plans

Service Seed Program New Service Personnel 35 Hours e ABes * Personal Skill Development Planning
Mid-Level Service Personnel
L Mid-Level Service Personnel 14 Hours
Training Program 5 hi * Managers and colleagues reach
o ea.c ng a_consefnsus consensus on common goals and skill
N-STEP Training Program during the interview development
(Inspection, Body Repair, Painting, Frontline dealership technicians 196 Hours '

including certification)

+ Job instruction
O3 Feedback and Adjustment - Timely feedback

External Training Programs Participant Hours of Courses * Regular Review

Multi-Diagnostic Training Dealer Technical Trainers 6 Hours * Reviewing goal attainment
04 Performance evaluation + Performance Evaluation
and career development + Performance Evaluation and Capability
Instructor Competency Training Dealer Technical Trainers 6 Hours

Development

New Energy Vehicle Safety and

Dealer Technical Trainers 6 Hours ] ]
Emergency Response Performance Evaluation Category Keypoint of Assessment
HTNon- H2Non- | Annual Performance |\ pe o mance Indicator Difficult
Plastic Component Repair Body Repair Supervisors 6 Hours Managerial Managerial Evaluation for Senior T%/e individual contributions ofthey
Performance | Performance Managers and o
Evaluation Evaluation Managers employee toward achieving the goals
Seat Repair Dealer Technical Trainers 6 Hours
J Gender Female
Number of Number of
523 Category Total employees under Total employees under
the performance the performance
performance Evaluation evaluations evaluations
Head of Senior 17 17 3 3
YNM conducts regular performance evaluations to assess employee Management
development, job performance, and overall contributions within the organization. I-li\/?:r?aoge,\:'igglf 48 48 12 12
100% of YNM employees underwent performance evaluations in 2025.
Ordinary Employees 141 141 82 82
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Dual-track indicator

YNM respects the uniqueness of every employee. To enable individuals with
different strengths and job characteristics to fully realize their potential, the
Company has established a diverse and flexible career development framework,
creating opportunities for employees to grow in positions best suited to their
capabilities. Through a dual-career-track system, the Company not only develops
successors for management positions but also provides advancement pathways
for professional talent in non-managerial roles. Employees are encouraged to
pursue career growth aligned with their individual strengths, ensuring the right

talentis placed in the right position and maximizing organizational effectiveness.

Senior Vice President

Vice President

Junior Vice President

. \\ Senior Manager-Level \\
Senior Manager ) L )
: // Specilallst //

\\ Manager-Level \\

Manager ) L )

/ Specialist /

Management Professional

Engineer / Administrator
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President Award

In addition to the regular performance evaluation system, YNM has established
its highest internal employee recognition, the “President Award.” This award is
designed to publicly recognize and reward employees and teams that demonstrate
outstanding performance in achieving business objectives, driving innovation,
fostering cross-functional collaboration, and exhibiting exceptional leadership. It
representsthe highestlevel of recognition and tangible incentive within the Company.

President Award

Recognizing outstanding teams and individuals within the Company,
setting exemplary standards, and embodying company values.

Purpose

The recipients of

S BT Employees at the level of senior manager and below.

Rewarding innovation and the benefits it brings to the Company's
mid-term goals

The individual award includes specific demonstrations of core
competencies

The spirit of the
event

Innovations: product, service, process, organization or
management, market management, or market expansion.
Benefits: increase in sales or profits, cost reduction, enhancement
of customer value or satisfaction, enhancement of employee value
or satisfaction

Definition of
innovations and
benefits

Group Award - Future Potential Award and Outstanding Value Award

AwandiCaiSCEES Individual awards: President’s Award, Gold Award

Each year, all departments are invited to nominate a minimum
of two outstanding individuals and one exceptional team by
September. The selection process concludes at the end of
November each year.

Nomination Process

Shortlisting: The judging panel conducts the initial screening of all
nominations submitted by departments.

Preliminary Review: The panel evaluates the submissions in detail
and determines a recommended ranking of award candidates for
the final review.

Final Review: The President, Senior Vice President, and other senior
executives served as final judges to determine the winners of both
individual and team awards

Selection Process
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A rigorous and transparent selection process has been established for the
award. Based on the achievements and project outcomes of each nominated
team, the Company may vouch for their participation in the Japan-ASEAN Chair
Award Program or other broader internal competitions, providing opportunities
to showcase accomplishments and bring recognition to the Company. Beyond
the recognition and prestige of the award, YNM also offers substantial incentives
to award recipients, including monetary bonuses, access to lectures, and various
exclusive benefits. A total of five teams received group awards, and nine employees

received individual awards in 2025.

Group Award - Future Potential Award Number of awards 3 groups

Rewards for the employees (Including bonuses and other benefits)

TWD 30,000 cash award, Internal announcement and recognition

Group Award - Outstanding Value Award [Nt Re il V] de L4 groups

Rewards for the employees (Including bonuses and other benefits)

TWD 30,000 cash award, Internal announcement and recognition

Individual Award - President Award Number of awards 3 attendees

Rewards for the employees (Including bonuses and other benefits)

TWD 15,000 cash prize, trophy, public recognition, honorary leave for travel and travel
subsidy, one-year onsite parking privilege, and feature on the Hall of Fame

Number of awards 6 attendees

Rewards for the employees (Including bonuses and other benefits)

TWD 10,000 cash prize, trophy, public recognition, one-year onsite parking privilege,
and feature on the Hall of Fame

\ CH4
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5.3 Health Workplace Environment

YNM sets “zero tolerance for major occupational safety incidents” as a core
workplace objective and ensures the effective implementation of occupational
health and safety management through the operation of the internal
Occupational Safety and Health Committee. We strictly comply with every
applicable occupational safety and health law and regulation, and regularly
conduct occupational safety and health education and training. In addition, we
continue to promote annual health and wellness initiatives. It is our responsibility
to provide a safe and secure working environment and to uphold the physical

and mental well-being of all employees.

Material Topic: Occupational Safety and Health |

Actual and potential positive impacts on the economy, environment,

and people (Opportunities)

To cultivate a strong occupational safety culture, safeguard the safety and
health of employees and contractors, and create a friendly and safe workplace

environment.

Actual and potential negative impacts on the economy, environment,
and people (Risks)

To reduce the risk of occupational accidents and injuries, prevent talent loss
resulting from safety incidents, and avoid deficiencies in regulatory compliance.

Resources Invested in 2025

To implement flexible work arrangements and activate response
mechanisms for extreme weather events, ensuring employees can

commute through safe routes and by safe means.

CH2
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Strategic Goals |

Policy and Commitment to Occupational Safety and Health

The Company promotes comprehensive occupational safety and health
management policies, including regular employee health examinations,
professional medical consultations, and diversified health promotion programs.

1.0ccupational injury rate maintained below 5%.
Short-Term

2.Maintain zero major occupational accidents.

Goals (1 Year)

3 Conduct fire drills semi-annually.

1.0rganize at least two physical and mental wellness
enhancement seminars each year.
2. Continuously achieve the long-term goal of zero

major occupational accidents.

5.3.1

Occupational Safety, Health and Hygiene Management

The Occupational Safety and Health Committee serves as YNM's supervisory
body for occupational safety and health management. It is responsible for
reviewing and deliberating on key topics related to occupational safety and health.
The Committee consisted of 20 members in 2025. President Yao Chen-Hsiang
serves as the highest decision-maker. Committee members include department
heads, multiple employee representatives, and three dedicated occupational safety
and health personnel. The Occupational Safety and Health Committee convenes
quarterly meetings, with representatives from the Integrated Operation Support
Department's Safety and Health Division serving as the meeting's chairperson and

unit in charge.




)

Preface CH1 | CH2
NISSAN

(

5.1 Human Resources

YNM Occupational Safety and Health Committee
Organizational Structure

YNM Occupational Safety and Health Committee Organizational Structure

Ex Officio Committee Member

iR HRAEIE

[ )

Employee Occupational Safety
Representatives Personnel

Department Heads

Technical Center Junior Vice

President echnical Center

Production Engineering Production Engineering
Office Junior Vice President Office

After-sales Service
Department Junior Vice
President

After-sales Service
Department
Class A Occupational Safety

Purchasing Department and Health Supervisor

Purchasing Department

Junior Vice President

Product Planning Office Occupational Safety and

Health Administrator
Product Planning Office

Junior Vice President

Business Planning and

Finance Department Occupational Health Nurse

Business Planning and
Finance Department Junior
Vice President

Customer Quality Assurance
Department

Integrated Operations
Management Department
(Two Representatives)

Integrated Operations
Management Department
Junior Vice President
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Occupational Safety and Health Committee Operations in 2025

Number of  Attendance
attendees Rate

Key Discussion Items/Major

D f M i .
CIEE RS es Resolutions

Workplace Violence and
Harassment Prevention 18 90%
Awareness Promotion

27th of March,
2025

26th of June, Occupational Safety and Health

. - 17 85%
2025 Education and Training Plan
25th of
September,  Automatic Inspection Program 18 90%
2025
25th of

Review of the 2026 OSH
December, 20 100%
Management Plan

2025
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Occupational Incident and Emergency

Response Procedures

YNM has maintained an excellent record of zero

occupational accidents for many consecutive years, Occurrence of Occupational Accident

firmly upholding its safety-first philosophy, demonstrating
the effectiveness of the Company's OSH management Notify the Clinic and Call 119
practices. YNM has established a comprehensive incident

response procedure to prevent the occurrence of

occupational incidents and ensure prompt emergency Assess Whether First Aid Is \‘

responses. In the event of an incident, immediate Yes Required /

notification must be sent to the plant management, lNo

on-site nurse, and emergency services by dialing 119.

Move the Injured Employee to the \
On-Site Clinic

If emergency treatment is required, CPR and AED will <
be administered promptly. If no emergency treatment \

. o ) o Transfer to Emergency Medical
—

is needed, the injured party will be sent to a clinic or < Services Upon AnivaloEiie \
transported to a hospital by ambulance. In the event \
of any occupational incident, YNM will conduct a formal <OCCUpati0na|ACCidentlnveStigation\
investigation to identify the root causes and implement ‘

i ) Implementation of Corrective and
corrective and preventive measures. All employees are Preventive Actions

educated on these procedures through employee training < Occupational Accident Case >

courses. Real case examples will also be incorporated Education and Training

into training to enhance hazard identification and risk

Follow-Up Care and Support for

assessment skills across the workforce, ensuring swift Conduct Regular Risk Assessments

Injured Employees

and appropriate responses to any unexpected incidents.

Parallel Notification and Deployment\
within Yulon Group /
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pioyes Sarety and Heal

Training
Year 2023 Year 2024 Year 2025
el Fernale el Femnale Male Female Internal employee safety and health training is a
critical element in managing OSH risks and building a
Occupational Injuries (Cases) 0 0 0 0 0 0 safe workplace. From the first day of onboarding, our
new employees receive foundational OSH knowledge.
Occurrence of occupational " o
disease (Cases) 0 0 0 0 0 0 Additionally, annual general safety training and health
training for the self-defense firefighting group are
Working Day Lost (Days) 0 0 0 0 0 0 conducted regularly. Through these programs, YNM
instills correct OSH concepts into every colleague,
Total Working Hours 551,291 210,493 560,912 229,328 473,792 215,248 working collectively toward a safe and secure work
environment.
Injury Rate (IR) 0 0 0 0 0 0
Occupational Diseases .
Occurrence Rate 0 0 0 0 0 0 2025 YNM Occgpgtlonal Safety and
Health Training Programs
S ity Rate (SR 0 0 0 0] 0 0
everity Rate (SR) Number of  Hours of Training
Name of the Course
attendees (Hour)
Absence rate 0 0 0 0] 0 0
New Employee

Occupational Safety 5 3

Occupational Injury Rate = Number of injury cases X 1,000,000 working hours / Total working hours L
and Health Training

. Severity Rate (SR) = Lost workdays X 1,000,000 hours / Total working hours

. Occupational Disease Rate = (Number of occupational disease cases X 1,000,000 hours) / Total working hours

. Absenteeism Rate = (Total number of absent days / Total number of workdays) X 100%

. Definition of exclusion from occupational injury: Minor incidents that do not result in death, disability, injury, or illness due to occupational
accidents are not included in the calculation of occupational injuries.

. Definition of absenteeism rate: The number of absent days caused by death, disability, injury, or illness resulting from occupational accidents.

General occupational
safety and health 305 1
educational training

u N W~

o)}

70 tional Iniuries in 2025: N Self-defense
” Occupational Injuries in :None e .

firefighting team and 203 4
health educational

training
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Employees Health

In the face of industry transformation and
climate-related challenges, employee health is a key
factor in enhancing productivity and organizational
resilience. YNM proactively monitors and supports
employees' physical and mental well-being, aiming to
prevent occupational disease risks and reduce health-
related damages through various initiatives, including
onsite clinic services, health examinations, employee
assistance programs, and recreational fitness clubs.
YNM strives to foster a work environment that
supports holistic employee well-being by continuously
promoting health management and workplace care.

Employee Health Management

Employee Lunch Program Nutritional Management

Establish central kitchen catering services, with
menus planned by professional nutritionists to
ensure dietary nutrition and calorie intake.

AED emergency rescue equipment

AEDs are installed in prominent areas throughout the
premises. Public CPR awareness is actively promoted,
and first aid workshops are organized to improve
emergency response capabilities among employees,
including CPR, choking rescue, and wound dressing.

CH1 |
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Plant Clinic Services

YNM shares the Sanyi Plant site with its parent company, Yulon Motor. The joint Yulon Motor employee clinic

has been established within the plant to provide emergency assistance and routine outpatient services required

by employees. The clinic is staffed with qualified full-time nurses and contracted emergency physicians from a

teaching hospital.

ltem Service content and 2025 implementation effectiveness

Internal and Surgical
Medicine Services and
Emergency Care
Services

* Providing staff with a high-quality medical environment and professional medical
consultation services. The clinic physicians are qualified in emergency medicine and family
medicine, with extensive clinical experience.
+The clinic is also open to employees’ family members and local residents to expand the reach
of its healthcare services.

Smoking cessation
special clinic

* Providing smoking cessation services: Physicians assess individual employees and
recommend appropriate smoking cessation treatments based on their diagnoses.

* Actively promoting smoking cessation information to employees, assisting them in quitting
smoking and advocating for self-control of not smoking indoors.

Health Check

* Health check: Designated hospitals are selected for occupational disease prevention health
checks under labor insurance and conducting health checks for employees on-site.

* After consolidating the examination reports in the clinic, we conduct health analyses based
on the results. For individuals with abnormalities, we provide proactive follow-up care and
guidance, or we notify them to visit the employee clinic for professional medical consultation.

Vaccination

*YNM offers free vaccinations, with 217 employees voluntarily receiving immunizations

First aid training

* Promote CPR awareness to all, enhance staff's first-aid capabilities, and improve their
emergency response skills by organizing first-aid training courses such as cardiopulmonary
resuscitation (CPR), choking handling, wound dressing, and other essential first-aid techniques.
Increase staff's understanding of first aid, encouraging them to learn rescue skills effectively.

Health Promotion
Program

*The Company regularly conducts health promotion and education activities during
peak seasons of infectious disease outbreaks and provides flu vaccination services in
alignment with government public health policies.

+ Epidemic prevention materials are prepared in accordance with professional medical
guidance to enable a swift and flexible response to evolving public health conditions in
anticipation of potential pandemic threats.
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Employee Assistance Program

The Company has proactively collaborated with professional
organizations, including the Taoyuan Lifeline Association since
2015, to provide an Employee Assistance Program (EAP) for
establishing a comprehensive workplace support network.
The program offers professional and confidential consultation
services related to work, life, and health issues, helping
employees address challenges they may face and enhancing
workplace performance.

Employee Assistance Program

Work

Management Strategies, Work Adaptation, and Career
Development Support

Life

Confidential counseling services to help employees address
personal issues such as interpersonal relationships,
marriage and parenting, family care, financial management,
and legal concerns.

Health

Wworkplace-based initiatives such as health campaigns
and medical facilities help employees maintain physical
and mental well-being, promoting work-life balance and
improving work efficiency and productivity.
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Employment of Fitness Instructors

To promote a comprehensive healthy workplace, the Company employs fitness
instructors to lead employee exercise programs and encourages the use of on-site
sports facilities to foster a healthy corporate culture. A total of 480 participations were
recorded in 2025. These activities not only helped improve employees' BMI levels but also
promoted cross-departmental interaction and teamwork, strengthening the Company's
long-term health capital.

Badminton Program
National Sports Center

Badminton Program
Yulon Employee Gymnasium

Classes are held at the Taichung Civic
Sports Center in the evening for the needs
of employees.

~N N
sions were held with a total of 73 |l class sessions were held, with a

participants. total of 62 participants.

J J
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Fitness Program
Sanyi Plant

Classes are held at the Taichung
Civic Sports Center during weekends
and holidays to meet the needs of
employees.

N
ssions were held with a total of
93 participants.
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Fitness Program Yoga Program Aerobic Exercise Program
National Sports Center Sanyi Plant Sanyi Plant
~ ™~ N
ssions were held with a total of ssions were held with a total of ssions were held with a total of
63 participants. 105 participants. 84 participants.
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6.4.3 Caring for Communities
Affected by the Hualien
Typhoon Ragasa Disaster
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Contribution to Society

Core Vision and Commitment

In 2025, Yulon Nissan Motor continued to uphold its core philosophy
of "Giving Back to Society” through sustained engagement in education
and social welfare initiatives. We demonstrated our commitment to talent
cultivation and social care by donating vehicles, supporting governmental
projects, and promoting reading-related public welfare programs. At
the same time, we integrated industrial resources to deepen technical
education at schools, and to assist the cultivation of future vocational
talents. We also collaborated with diverse partners to promote social
inclusion and contribute to sustainable development through various public
welfare programs, working together to create a better future for the next
generation.

Preface \ CH1 \ CH2
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2025 Sustainability Highlights

We have sponsored insurance coverage for temporary workers of the
Taipei City Environmental Protection Bureau for 21 consecutive years, with
cumulative contributions exceeding TWD 11 million, benefiting 37,454
individuals.

Organized 24 sessions of the NISSAN Little Car Expert program,
attracting 385 participants, with an investment of TWD 1.728 million and
an overall satisfaction score of 4.9 out of 5.0.

Selected 14 Campus Ambassadors and conducted 11 promotional
events, engaging 101 participants and generating 10,935 social media
interactions, further strengthening the Company's brand presence on
campus.

Donated 1 million mobility points through the Mileage of Love platform,
supporting 35,788 kilometers of transportation services and 236 trips
throughout the year, helping social welfare organizations expand services
for disadvantaged groups.
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6.4 Social Community Activities

Industry-Academia Collabora

4 QUALITY
EDUCATION

L]

contents

YNM actively communicates its brand
culture and shares the latest trends in
the automotive industry through the
Campus Ambassador Program. The
program is complemented by internship
and career exploration activities,
enabling students to gain a deeper
understanding of YNM’s corporate
values and working environment,
while attracting outstanding talent
to join the Company. In addition, we
periodically organize creative marketing
competitions, encouraging students
to leverage social media platforms
and integrate sustainability concepts,
creative thinking, digital technologies,
andmarketingstrategies. Theseactivities
provide a stage for self-expression and
help unleash the innovative potential of
the next generation.

Target
College and Senior High School Students

2025 Performance
Total participants: 18

Taking Root in Educatio

QUALITY 5 GENDER
EDUCATION EQUALITY

M| ¢

conten

We have long been committed to
promoting vocational education
by providing practical experience,
equipment resources, and vehicle
donations to help students develop
hands-on skills and strengthen
industry-academia connections. These
efforts not only deepen students’
understanding of the automotive
industry but also lay a solid foundation
for the cultivation of technical and
vocational talent.

Targe
Campus students

2025 Performa
*The Company donated practice and

teaching vehicles, together with related
accessories, with an approximate value

of TWD 1.29 million.

for Sustainability

CLIMATE
ACTION

O

tents

We design educational and experiential
activities guided by the concept of
sustainable development that begin
with children’s education and everyday
life. Through interactive learning
centered on “People, Vehicles, and
Daily Life,” families are encouraged to
participate together while promoting
traffic safety and environmental
protection awareness and enhancing
understanding of environmental and
sustainability issues.

"get
Car owner of NISSAN and INFINITI

rformance
Events held
*Total Participants of 385

* Approximately TWD 1.7 2 million of
total investment

Social Community Activities

3 GOOD HEALTH 'DEGENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

e | af

contents

Actively participating in local cultural
and arts  activities, supporting
disadvantaged groups and education
equity issues. Through donations for
education and employee volunteer
involvement, we respond practically to
social needs.

Target
Public

2025 Performance
- Atotal of 1,454 temporary workers
were covered by insurance. Over the
past 21 years, cumulative contributions
have reached TwD 11 million,
including TWD 1 million invested in
2025.

- Books collected to date: 8,000
volumes

* Service mileage donated of 35,788
km and 236 service trips
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6.1 Industry-Academia Collaboration

YNM recognizes the importance of knowledge accumulation and technical expertise transfer. Cultivating future talent is essential to fulfilling corporate
social responsibility and creating a sustainable industry ecosystem. We collaborate with dealers and service centers throughout Taiwan and invite professional
instructors as well as experienced employees to engage with students on campus. Through lectures and forums, students gain insights into industry
developments and brand culture. Internship and workplace experience programs enable students to apply academic knowledge in practical settings. Campus
proposal competitions also provide young talent with opportunities to showcase their abilities while promoting YNM's innovative technologies. We believe that
after years of dedicated educational initiatives, a thriving and ever-growing forest of talent will be nurtured.

6.1.1

The concept of industry-academia collaboration
School-Enterprise Cooperation:

N I S S A N Driving the Future

From technical development to sales and marketing,

Customer-orientetiC R the automotive industry requires not only passion but

The service

T Sharing the also professional knowledge and practical experience. To
positioning professionalism thi d h tablished ) £ d
of NISSAN Building trust Profescitil Truss is end, we have established a series of programs an

have worked closely with educational institutions over
- the years to cultivate professional talent. Through diverse
{ Industry-academia collaboration J channels, we seek to attract and recruit talent from various
Project backgrounds.
positioning [ Image, talent, customers }

™ N
Government 2 YNM 5 Universities ‘
agencies and colleges
Target >< ><
audience

Universities . Vocational
dealerships
and colleges schools
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Talent Development Programs

Campus Recruitment

Participate in campus recruitment events
at universities and colleges throughout Taiwan.
Through company presentations, job opportunity
introductions, alumni sharing sessions, and on-
site interactions, students are introduced to the
Company's industry development, corporate culture,
and talent development programs, enhancing their
understanding of both the automotive industry and
the Company brand while encouraging talented
students to apply.

Benefits

76 applicants registered

nt Development Programs

Career Exploration Program /f»

Career exploration programs were conducted at National Chung Hsing University and
National Cheng Kung University. Leveraging YNM’'s core capabilities and the support of its
nationwide dealer and service center network, professional instructors were invited to co-
teach university courses, enabling students to gain exposure to industry practices and
emerging knowledge before entering the workforce.

(NCHU Xingxue Academy Program>

tudents were invited to visit the plant and attend lectures delivered by professional
instructors. In addition to automotive R&D and design expertise, the curriculum covered
marketing, customer service, workplace culture, and other multidisciplinary topics.

(NCKU CCP Program )

Professional instructors were invited to co-teach university courses to bridge the gap

between academic learning and industry practice. The curriculum covered automotive
R&D and design expertise, marketing, customer service, workplace culture, and other
multidisciplinary topics. Plant visits and on-site learning activities were also arranged.

efits
onal Chung Hsing University Xingxue
demy Program
al of 22 students participated in 2025.
Company continues its long-term
aboration with National Chung Hsing
ersity. One participant from the 2024
jram subsequently became a summer
n and Campus Ambassador.
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Campus Ambassador Program

Atotal of 117 applications were received from universities and colleges
across Taiwan, and 14 students were selected as Campus Ambassadors.
Through an eight-month program comprising brand promotion, in-depth
corporate experience, and digital marketing practice, students enhanced
their understanding of the Company brand and the automotive industry.
Proposal competitions were also organized, offering attractive prizes to
encourage creativity and practical application. Through social media
engagement and campus promotional activities, the program further
strengthened the Company’s brand visibility on campus.

Summer Internship Program

Internship opportunities are offered annually during the summer,
allowing students to gain workplace experience and practical industry
knowledge before entering the workforce. Through students’ feedback
to their schools following the internship, educational institutions can
better understand industry workforce needs and applied technologies,
fostering deeper industry-academia collaboration and creating mutual
benefits. The program commenced in March, 2025, with recruitment
activities conducted in April. Four interns were recruited across three

departments: the Marketing and Sales Department, Product Planning
Office, and
internship period lasted two months, from July to August.

Integrated Operations Management Department. The
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6.2 Taking Root in Education

6.2.1

Promoting Technical and Vocational Talent
Development

YNM has long been committed to advancing technical and vocational
education. By integrating academic learning with practical application, the
Company helps students gain hands-on experience during their studies
and enhance their competitiveness on the job market. For supporting the
National Senior High School Industrial Skills Competition organized by the
Ministry of Education and the 55th National Skills Competition organized -
by the Ministry of Labor, YNM provided competition-related equipment
and vehicles, which helps to pass on valuable automotive maintenance
expertise and support students' transition from school into the workforce.
During the year, the Company also collaborated with National Changhua
University of Education (NCUE) and National Kuangfu Commercial and
Industrial Vocational High School.In addition to providing teaching vehicles,
YNM introduced original manufacturer technical training materials
and maintenance standards and facilitated technical exchanges and
practical instruction through professional trainers. These efforts helped

strengthen educational capabilities in electric vehicle technologies and Q 1
next-generation automotive technologies. By supporting automotive / ~
maintenance training programs and incorporating real-world industry A \
casestudies, the Company enhances students’ practical skills, strengthens - ,\

technical and vocational education resources in rural areas, and promotes

industry-academia collaboration and regional talent development.
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Benefits of Investment in Vocational Talent Development

Organizing

6.1 Industry-Academia Collaboration

Project

Technical support for
the National Industrial

Preface \ CH1 \ CH2

Resource allocation

1. CONSULT diagnostic computer
2.Electronic Service Manual (ESM)

6.2 Taking Root in Education

\ CH3 \

Sponsorship Value

Approximately TWD
620,000 (based on

CH4 \ CH5

6.3 e-POWER for Sustainability

CHé6

Generated Benefit

Technical instructors were assigned to support
competition planning and on-site guidance. Vehicles

5.National Representative Team Uniforms

Ministry of : were donated as awards for winning schools,
Y Technology Skills 3. Competition vehicles for the automotive vehicle market value), ) ) 9 ) .
Education i . ) helping enhance vocational students’ professional
Competition for Senior repair category plus manpower and -~ ] . .
: ) ) . capabilities and industry awareness while fostering
High School Students 4 \ehicle donation equipment support )
the development of future automotive talent.
1. CONSULT diagnostic computer S .
) ) Technical instructors supported competition
Workforce 2.Electronic Service Manual (ESM) . ) ) ) )
L ) ) ) ) planning and on-site guidance. Electric vehicles
Development : ) ) 3.Competition vehicles for the automotive Primarily manpower )
National High School Skills ) : were also showcased to promote next-generation
Agency, " repair category and equipment ] ) :
- Competition Support " automotive technologies and enhance vocational
Ministry of 4. Competition body panels for the support , . ) .
. o talent’s professional competencies and industry
Labor automotive painting category :
) ; understanding.
5.Display vehicles
1. CONSULT diagnostic computer
Workforce 2.Electronic Service Manual (ESM) TWD 60.000 for Supported competitors in demonstrating their
Development . ) 3.Competition vehicles for the automotive - professional skills at international competitions,
WorldSkills Asia ) team uniforms, plus : ) i i )
Agency, o repair category while showcasing electric vehicle technologies and
- Competition Support . manpower and ) ) ) . . )
Ministry of 4.Competition body panels for the equibment SUPLOF enhancing the international visibility of Taiwan'’s
Labor automotive painting category quip PP vocational talent.

Appendix

6.4 Social Community Activities
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Benefits of Investment in Vocational Talent Development

Organizing

Yulon Nissan
Motor Co,
Ltd.

Project Resource allocation

Industry-Academia
Collaboration Vehicle
Donation (National
Changhua University of
Education)

1. Electronic Service Manual (ESM)
2.Vehicle donation

Sponsorship Value

Approximately TWD
620,000 (based on
vehicle market value)

CH4 \ CH5 CH6 Appendix
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Generated Benefit

Provided vehicles for teaching purposes, introduced
OEM technical materials and maintenance
standards, and arranged technical instructors to
conduct knowledge exchange and practical training,
strengthening schools’ capabilities in electric
vehicle and next-generation automotive technology
education while promoting industry-academia
collaboration and talent development.

Yulon Nissan

Motor Co,, Ltd.

Industry-Academia
Collaboration Vehicle
Donation (National 1. Electronic Service Manual (ESM)
Kuangfu Commercialand | 2.Vehicle donation

Industrial Vocational High
School)

Approximately TWD
670,000 (based on
vehicle market value)

Provided vehicles for practical automotive
maintenance training, integrated real industry case
studies to enhance students’ hands-on capabilities,
and strengthened vocational education resources
in rural areas and supported regional talent
development.

Total

Approximately TWD 1.97 million
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6.2.2

Supporting the HBL High School
Basketball League

YNM actively participates in domestic sporting events. To encourage public attendance and support for the High
School Basketball League (HBL),the Company not only sponsored the tournament but also established interactive booths
at the venue to promote public participation in sports activities. In addition, YNM showcased the SENTRA BOSE Premium
Edition, highlighting its fuel-efficiency advantages and allowing visitors to experience the vehicle's structure and interior
features firsthand. The Company also sponsored a post-game lucky draw, providing attendees with an opportunity to
become the lucky owner of a SENTRA BOSE Premium Edition. YNM remains committed to supporting domestic sports
events by integrating diverse activities with brand promotion, continuously embodying the spirit of sportsmanship.

Benefits of the HBL Basketball League Sponsorship

Participation

Approximately 4,757 participants

Resource allocation

One SENTRA BOSE Premium Edition vehicle for
the lucky draw Product Value Twb 904,000

Generated Benefit
Increased event engagement and attendance through a high-
value lucky draw prize and interactive on-site activities.

Promoted fuel-efficient vehicle models and raised public

awareness of energy-saving and low-carbon mobility solutions.
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6.3 e-POWER for Sustainability Benefits of the NISSAN Little Car Expert

In addition to actively promoting vocational education and engaging in social
contribution initiatives, the Company seeks to extend its sustainability concepts into Number of

Sessions Held . Funding Contribution
Participants

daily life and family settings. Starting from early childhood education, the Company
Total sponsorship:

TwD 1,727,938

integrates road safety and environmental protection topics into interactive learning Year 2025 24 sessions 385 attendees
experiences. Through a "People, Vehicles, and Daily Life" learning framework, the
initiative aims to deepen public awareness of safety and sustainability, thereby Cumulative 4,028 Total sponsorship:

256 sessions
gradually shaping positive social impact. Involvement attendees TWD 8,067938

Accordingly, the Company has designed educational and interactive programs Activity Impact

targeting children, with a focus on promoting road safety and environmental

protection concepts, in order to instill these values in early childhood development. 1. Expanded participant groups: In addition to existing customers and kindergarten
groups, other families and community members were also included.

6.3 2.Media and social media reach: The total views of related coverage and social media
NISSAN Little Car Expert Program postsreached 240000 -
3.Satisfaction level: Overall satisfaction score reached 4.9 out of 5, receiving highly
YNM has continuously hosted the “Little Car Expert Service Center Experience positive feedback.

Camp’since 2019, dedicated to promoting road safety and environmental education,

: ) - ) Fostered traffic safety and environmental awareness among children
with nearly one thousand children participants to date. Through an edutainment 4 9

approach, the program delivers fundamental automotive knowledge and road
safety awareness to children. The activity targets children aged 4-7, utilizing NISSAN

original storybooks and interactive teaching materials, enabling participants to
understandtheimportance of traffic safety as well as the operational processes and
working environment of automotive service centers in an engaging and accessible
manner. This initiative strengthens safety awareness and reflects the Company's
commitment to corporate social responsibility and sustainable development.

The program expanded its eligibility in 2025 to include not only existing
customers and kindergarten groups, but also other families and community
members, further broadening its social reach. The overall program has received
strong recognition, demonstrating YNM's long-term commitment to children's road
safety education and its tangible outcomes.
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6.1 Industry-Academia Collaboration

6.4 Social Community Activities

The Company also regards giving back to society as an integral part of its
operations while creating economic value as an enterprise, advancing alongside
society and sharing both challenges and achievements. YNM engages in
long-term and institutionalized social contribution initiatives, focusing on the
protection of vulnerable groups and support for social service resources, while
continuously expanding its social impact.

6.4.1

Supporting Temporary
Workers of the Environmental

CH2

6.2 Taking Root in Education

CH3 CH4 CH5 CH6 Appendix

6.3 e-POWER for Sustainability 6.4 Social Community Activities

YNM, in collaboration with Yulon Motor, has continuously donated an
annualinsurancepremiumofTWD1,000,000forthe"Employer'sCompensation
Contract Liability Insurance” covering municipal temporary workers of
the Taipei City Environmental Protection Bureau for 21 consecutive years
starting from 2005. This insurance provides additional protection for these
workers during their duties, recognizing their hard work and contribution
through concrete actions. In 2025, more than 1,400 municipal temporary
workers and short-term employment personnel responsible for maintaining
urban cleanliness were covered, with a cumulative 37454 beneficiaries,
demonstrating the Company’'s long-term commitment to supporting
disadvantaged groups and fulfilling its corporate social responsibility.

Benefits of Employer’s Liability Insurance Sponsorship

Iltem Investment Amount Number of Beneficiaries
Year 2024 TwD 500,000 1,600 persons
Year 2025 TwD 1,000,000 1,454 persons

Cumulative Investment TwD 11,000,000 37,454 persons
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6.4.2

Supporting the Expansion of Social
Work Service Capacity

YNM actively participates in the "Mileage of Love” platform to support the
expansion of social workers' service capacity, donating mileage points of love,
equivalent to TWD 1,000,000, to organizations including the Mustard Seed Mission
and the Taiwan Proactive Early Intervention Association. Throughout the year, a
total of 35,788 kilometers of service mileage and more than 236 service trips were
accumulated. Through the provision of financial resources and practical support, the
Company aims to ensure resources are allocated to where they are most needed,
enabling goodwill to be sustained and to generate long-term positive impact.

Funding Contribution (TWD) Service Mileage (KM)

Year 2025 1,000,000 35,788

This initiative represents the Company’s first year of

Cumulative Investment o )
participation.

/

6.4.2 YNM also launched a special relief initiative in response to Typhoon Ragasa,

Caring for providing vehicle support services for affected vehicles, including towing,
. replacementvehicles,and maintenance discounts. Technical staff were dispatched
Communities Affected e . . N

to assist in disaster area recovery and vehicle repair. In addition, employees were
by the Hualien mobilized as “Shovel Heroes" to volunteer in post-disaster cleanup and relief

Typhoon Ragasa supply distribution activities, providing supportive supplies for on-site volunteers

Disaster and contributing to the reconstruction efforts in Guangfu Township.
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Appendix 1. Global Reporting Initiative GRI Standards Index

GRI Standards Statement of Use

We Publish the 2025 Sustainability Report by referring to GRI Standard 2021, the report
covering the 1st of January, 2025 to the 31st of December, 2025.

GRI 2: General Disclosures 2021

GRI 1 Foundation
GRI 1:Foundation 2021

currently applicable.

Appendix 6.

Sector-specific standards used
No industry-specific standard is

Appendix

Category Indicators Disclosure Requirement Chapters/Explanation
GRI 2-1 Organizational details 11 About Yulon Nissan Motor (YNM) 9
Entities included in the organization’s sustainability ) .
GRI 2-2 ) 11.2 Business Overview 13
reporting
The
rganization and its reporting GRI 2-3 Reporting period, frequency and contact point About the Report 2
practices ) ) )
) ) No information restatements were made during the
GRI 2-4 Restatements of information ] -
reporting year.
GRI 2-5 External assurance Appendix 6. Independent Assurance Statement 177
GRI 2-6 Activities, value chain and other business relationships | 11.2 Business Overview 13
Activities and workers GRI 2-7 Employees 511 Employees Overview 115
GRI 2-8 Workers who are not employees 511 Employees Overview 15
GRI 2-9 Governance structure and composition 211 Governance Framework 32
Nomination and selection of the highest governance
GRI 2-10 211 Governance Framework 32
body
Governance GRI 2-1 Chair of the highest governance body 211 Governance Framework 32
CRI 2-12 Role of the highest governance body in overseeing the | 211 Governance Framework 32
management of impacts 411 Climate governance framework 87
) . o 2.41 Risk Management Framework 54
GRI 2-13 Delegation of responsibility for managing impacts )
411 Climate governance framework 87

164
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Chapters/Explanation

Appendix

Appendix 6.

Role of the highest governance body in sustainability ) )
GRI 2-14 ) 21.2 Operations of the Board of Directors 33
reporting
) ) 21.2 Operations of the Board of Directors - Board
GRI 2-15 Conflicts of interest i 35
Conflict of Interest Management
GRI 2-16 Communication of critical concerns 21 Corporate Governance 32
GRI 2-17 Collective knowledge of the highest governance body 21.2 Operations of the Board of Directors 33
Governance
Evaluation of the performance of the highest ) )
GRI 2-18 21.2 Operations of the Board of Directors 33
governance body
GRI 2-19 Remuneration policies 21.2 Operations of the Board of Directors 33
GRI 2-20 Process to determine remuneration 21.2 Operations of the Board of Directors 33
GRI 2-21 Annual total compensation ratio 51.2 Remuneration and Benefits 118
) Message from the Chairman and President 4
GRI 2-22 Statement on sustainable development strategy . )
1.2.2 Sustainable Blueprint 19
GRI 2-23 Policy commitments 51.4 Human Rights Commitment 128
GRI 2-24 Embedding policy commitments 2.2 Ethical Management and Legal Compliance 41
Strategy, policies and practices GRI 2-25 Processes to remediate negative impacts 2.2.1 Ethical Management 41
GRI 2-26 Mechanisms for seeking advice and raising 2.2.1 Ethical Management 41
concerns 3.3.1 Feedback Channel 70
GRI 2-27 Compliance with laws and regulations 2.2.2 Legal Compliance 42
GRI 2-28 Membership associations 1.1.2 Business Overview 13
GRI 2-29 Approach to stakeholder engagement 1.3.2 Stakeholder Engagement 23
Stakeholder engagement The Company has not established a labor union
GRI 2-30 Collective bargaining agreements and has not entered into any collective bargaining -
agreements.
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GRI 3: Material Topics Disclosure 2021
Indicators Disclosure Requirement Chapters/Explanation Page
GRI 3-1 Process to determine material topics 1.31 Material Issue Analysis Process 21
GRI3-2 List of material topics 1.3.3 Materiality Analysis Results 26
. ) Please refer to the corresponding sections for each
GRI 3-3 Management of material topics o -
material issue.

GRI Topic-Specific Topics

Category Indicators Disclosure Requirement

Chapters/Explanation

Corresponding Material Topic

Appendix

Appendix 6.

102-4 GHG emissions reduction targets and

422 Energy and Greenhouse Gases

Energy GRI103

105
progress Management
o 4.2.2 Energy and Greenhouse Gases
102-5 Scope 1 GHG emissions 105
Management
. - 4.2.2 Energy and Greenhouse Gases Climate Change Responses and
Climate Change GRI102 102-6 Scope 2 GHG emissions ] 105
Management Strategies
o 4.2.2 Energy and Greenhouse Gases
102-7 Scope 3 GHG emissions 105
Management
o ) ) 4.2.2 Energy and Greenhouse Gases
102-8 GHG emissions intensity 105
Management
o ) 4.2.2 Energy and Greenhouse Gases Climate Change Responses and
103-1 Energy policies and commitments ) 105
Management Strategies
103-3 Upstream and downstream energy 4.2.2 Energy and Greenhouse Gases 105
consumption Management
) ) 4.2.2 Energy and Greenhouse Gases
103-4 Energy intensity 105
Management
) ) ) 4.2.2 Energy and Greenhouse Gases
103-5 Reduction in energy consumption - 105

Management
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Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic
201-1 Direct economic value generated and ) ) )
o 2.1.3 Financial Performance Economic Performance 39
distributed
201-2 Financial implications and other risks 4.2 Identification of Climate Risk and 89
GRI 201: and opportunities due to climate change Opportunity
Economic
207-3 Defined benefit plan obligations and
Performance , P g 51.2 Remuneration and Benefits - 18
other retirement plans
201-4 Financial assistance received from 21.3 Financial Performance - Government 40
government Subsidies
GRI 204: ) !
204-1 Proportion of spending on local )
Procurement . 3.51Brand Value Chain - 77
] suppliers
Practices
205-1 Operations assessed for risks related to )
) 2.2.1 Ethical Management - 4]
corruption
GRI 205: 205-2 Communication and training about anti- )
) ) ) o 2.2.1 Ethical Management - 41
Anti-corruption | corruption policies and procedures
205-3 Confirmed incidents of corruption and No incidents of corruption occurred during the
actions taken reporting year.
GRI 206: o . - .
) ) ) o No incidents of anti-competitive behavior,
Anti- 206-1 Legal actions for anti-competitive ) )
n ) ) ) antitrust, or monopoly practices occurred - -
competitive behavior, anti trust, and monopoly practices ) )
. during the reporting year.
Behavior
2.1.3 Financial Performance - Tax
207-1 Approach to tax - 40
Governance
GRI 207: 207-2 Tax governance, control, and risk 2.1.3 Financial Performance - Tax 40
Tax management Governance
) 2.1.3 Financial Performance - Tax
207-4 Country-by-country reporting - 40
Governance
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic
, i 4.3 Sustainable Products and Circular
301-2 Recycled input materials used - 10
Economy
GRI 301: Materials
) ) 4.3 Sustainable Products and Circular
301-3 Recycled input materials used - 10
Economy
302-1 Energy consumption within the 4.2.2 Energy and Greenhouse Gases 105
organization Management
) ) 4.2.2 Energy and Greenhouse Gases
302-3 Energy intensity 105
GRI302: Management Climate Change
Energy . _ 422 Energy and Greenhouse Gases Responses and Strategies
302-4 Reduction of energy consumption 105
Management
302-5 Reductions in energy requirements of 4.2.2 Energy and Greenhouse Gases 105
products and services Management
303-1 Interactions with water as a shared
4.2 .4 Water Resources Management - 109
resource
GRI 303:
303-2 Management of water discharge-
Wwater and anag d 4.2.4 Water Resources Management - 109
Effluents related impacts
303-3 Water withdrawal 4.2.4 Water Resources Management - 109
306-2 Management of significant waste-
) 4.2.3 Waste Management - 108
related impacts
GRI 306: 306-3 Waste generated 4.2.3 Waste Management - 108
WASTE
306-4 Waste diverted from disposal 4.2.3 Waste Management - 108
306-5 Waste directed to disposal 4.2.3 Waste Management - 108
. 308-1 New suppliers that were screened usin
CRI308: , ppierst 9 | 352 suppliers Management - 79
Supplier environmental criteria
Environmental | 308-2 Negative environmental impacts in the 253 SUDDliers’ Manaqerment i .
Assessment supply chain and actions taken - PP 9
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic
401-1 New employee hires and employee )
511 Employees Overview 15
turnover
GRI 401 401-2 Benefits provided to full-time employees _ _
Employment that are not provided to temporary or part- 51.2 Remuneration and Benefits Talent Recruitment and Retention 18
time employees
401-3 Parental leave 51.2 Remuneration and Benefits 18
403-1 Occupational health and safety 5.31 Occupational Safety, Health and Hygiene 143
management system Management
403-2 Hazard identification, risk assessment, 5.3.1 Occupational Safety, Health and Hygiene 143
and incident investigation Management
403-3 Occupational health services 5.3.2 Employees Health 147
403-4 Worker participation, consultation, and ) )
- ) 5.31 Occupational Safety, Health and Hygiene
communication on occupational health and 143
Management
safety
GRI 403:
Occupational | 403-5Worker training on occupational health 5.31 Occupational Safety, Health and Hygiene _ 143
Health and and safety Management Occupational Safety and Health
Safety !
403-6 Promotion of worker health 5.3.2 Employees Health 147
403-7 Prevention and mitigation of ) )
) ) 5.3.1 Occupational Safety, Health and Hygiene
occupational health and safety impacts 143
: ) ) ) ) Management
directly linked by business relationships
403-8 Workers covered by an occupational 5.31 Occupational Safety, Health and Hygiene 143
health and safety management system Management
o 5.31 Occupational Safety, Health and Hygiene
403-9 Work-related injuries 143
Management
) 5.31 Occupational Safety, Health and Hygiene
403-10 Work-related ill health 143
Management
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Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic
404-1 Average hours of training per year per o
5.2.2 Talent Cultivation and Development 131
employee
. 404-2 Programs for upgrading employee skills
GRI 404: g ] PY g ploy 5.2.2 Talent Cultivation and Development 131
Training and and transition assistance programs
Education
404-3 Percentage of employees receiving
regular performance and career development | 5.2.3 Performance Evaluation 140
reviews
Talent Recruitment and Retention
405-1 Diversity of governance bodies and 2.1.2 Operations of the Board of Directors 33
GRI405: Diversity | employees 511 Employees Overview 115
and Equal
i 405-2 Ratio of basic salary and remuneration
Opportunity 4 51.2 Remuneration and Benefits 118
of women to men
GRI 406: ) N 5.1.4 Human Rights Commitment
406-1 Incidents of discrimination and o o )
Non- ) ) No incidents of discrimination occurred during 128
o corrective actions taken )
discrimination the reporting year.
GRI 407: Freedom ) ) ) )
e 407-1 Operations and suppliers in which the o,
of Association ) C ) 3.5.2 Suppliers’ Management 79
) right to freedom of association and collective ) ) -
and Collective o ) 5.1.4 Human Rights Commitment 128
o bargaining may be at risk
Bargaining
) ) L 3.5.2 Suppliers’ Management 79
GRI 408: 408-1 Operations and suppliers at significant i i
) ) o ) 5.1.4 Human Rights Commitment 128
Child Labor risk for incidents of child labor o ] . "
No material risk of child labor was identified.
GRI 409: 3.5.2 Suppliers’ Management 79
Forced or 409-1 Operations and suppliers at significant 5.1.4 Human Rights Commitment 128
Compulsory risk for incidents of forced or compulsory labor | No incidents or risks related to forced or
Labor compulsory labor were identified.
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Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic
414-1 New suppliers that were screened using 2.5 5 suppliers’ Managermnent 79
CRI 414: social criteria =22 >UPp g
Supplier Social
414-2 Negative social impacts in the suppl
Assessment < hegative P PRY 3.5.2 Suppliers’ Management - 79
chain and actions taken
GRI 415: » ) ) No political contributions were made during
) ) 415-1 Political contributions ) - -
Public Policy the reporting year.
416-1 Assessment of the health and safety )
. ) i 3.4.2 Quality Management 73
GRI 416: impacts of product and service categories
Customer Product Safety and Quality
Health and 416-2 Incidents of non-compliance Management
Safety concerning the health and safety impacts 3.4.2 Quality Management 73
of products and services
417-1 Requirements for product and service 3.1.2 Service Driven by Technology 61
information and labeling 3.4 Product Quality 72
GRI 417: 417-2 Incidents of non-compliance o )
) ) o ) No relevant incidents occurred during the )
Marketingand | concerning product and service information reporting vear Brand Marketing -
Labeling and labeling P gyear
417-3 Incidents of non-compliance No relevant incidents occurred during the
concerning marketing communications reporting year.
GRI 418: 418-1 Substantiated complaints concerning ) i )
) 2.3 Information Security and Privacy
Customer breaches of customer privacy and losses of ) 43
i Protection
Privacy customer data
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Risks and opportunities posed by climate change to the Company and the relevant measures taken by and relevant
countermeasures taken by the company

TCFD Four Pillars Items Execution Status Page
1. Describe the board of directors' and management's oversight and governance of climate- )
Governance ) o 411 Climate governance framework 87
related risks and opportunities
2. Describe how the identified climate risks and opportunities affect the business, strategy, | 4.1.2 Identification of Climate Risk and 89
and finances of the business (short, medium, and long term). Opportunity
Strategy
) i o o ) 41.2 Identification of Climate Risk and
3. Describe the financial impact of extreme weather events and transitional actions. ) 89
Opportunity
4. Describe how climate risk identification, assessment, and management processes are )
) ) ) 411 Climate governance framework 87
integrated into the overall risk management system.
5. If scenario analysis is used to assess resilience to climate change risks, the scenarios,
parameters, assumptions, analysis factors and major financial impacts used should be | 41.3 Climate Risks Scenario Analysis 94
. described.
Risk Management ) " ) ) ) ) o : :
6. If there is a transition plan for managing climate-related risks, describe the content of | 4.1.2 Identification of Climate Risk and 89
the plan, and the indicators and targets used to identify and manage physical risks and | Opportunity
transition risks. 41.4 Metrics and Targets 99
7. Ifinternal carbon pricing is used as a planning tool, the basis for setting the price should be | Internal carbon pricing was not used as a
Stated. planning tool.
8.If climate-related targets have been set, the activities covered, the scope of greenhouse gas
emissions, the planning horizon, and the progress achieved each year should be specified. If )
) . ) 4.1.4 Metrics and Targets 99
Metrics and carbon credits or renewable energy certificates (RECs) are used to achieve relevant targets,
Targets the source and quantity of carbon credits or RECs to be offset should be specified.
9. Greenhouse gas inventory and assurance status Separately fill out in Appendix 4. 174
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Level Recommended Disclosure Corresponding Chapter Page
. ) 33
) , ) ) ) » 21.2 Operations of the Board of Directors
Describe the board’s oversight of climate-related risks and opportunities. X
411 Climate governance framework
Governance 87
Describe management’s role in assessing and managing climate-related risks and )
o 411 Climate governance framework 87
opportunities.
Describe the climate-related risks and opportunities the organization has identified 4.1.2 Identification of Climate Risk and .
over the short, medium, and long term. Opportunity
Strate Describe the impact of climate-related risks and opportunities on the organization’s 4.1.2 Identification of Climate Risk and 89
oy businesses, strategy, and financial planning. Opportunity
Describe the resilience of the organization’s strategy, taking into consideration different , ) ) )
) ) ) i R s 4.1.3 Climate Risks Scenario Analysis 94
climate-related scenarios (including a 2°C or worse scenario).
Describe the organization’s processes for identifying and assessing climate-related 4.1.2 Identification of Climate Risk and 89
risks. Opportunity
. ) o ) ) ) 4.1.2 Identification of Climate Risk and
Risk Management Describe the organization’s processes for managing climate-related risks. ) 89
Opportunity
Describe how processes for identifying, assessing, and managing climate-related risks ) )
) ) ] i 2.4.2 Risk Management Mechanisms 55
are integrated into the organization’s overall risk management.
Disclose the metrics used by the organization to assess climate-related risks and )
L L ) 4.1.4 Metrics and Targets 99
opportunities in line with its strategy and risk management process.
Metrics and Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, 4.2.2 Energy and Greenhouse Gases 105
Targets and the related risks. Management
Describe the targets used by the organization to manage climate-related risks and )
- ) 4.1.4 Metrics and Targets 99
opportunities, and performance against targets.
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Appendix 4. Greenhouse Gas Inventory and
Assurance Status

Greenhouse Gas Inventory for the Most Recent Two Years - Parent Company
Basic information of the company
Greenhouse Gas

Inventory Data Total Emission  |Intensity (CO2e/TWD| Total Emission |Intensity (CO2e/TWD
(Metric tons CO2e) 1,000,000) (Metric tons CO2e) 1,000,000)

Year 2024 Year 2025

[J Capital of TWD 10 billion or more, steel

industry, or cement industry

[J Capital of TWD 5 billion or more but less than Scope T 372.8035 0.0161 2613886 0.0173
TwWD 10 billion Scope 2 8137062 0.0352 658.4739 00435
M Capital of less than TwD 5 billion

Total 1186.5097 0.0513 919.8625 00608

voluntarily)
M Inventory for the parent company only
[ Inventory for all consolidated entities Assurance of Greenhouse Gas Inventory of Parent Company in the Most Recent Two Years

B Assurance for the parent company only

[ Assurance for all consolidated entities Greenhouse Gas Assurance Data Year 2024 Year 2025
Assurance Scope Parent Company Parent Company
Assurance Body AFAQ AFNOR International AFAQ AFNOR International
Assurance Opinion ISO 14064-1 © 2018 ISO 14064-1 © 2018
Assurance Opinion N/A N/A
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Appendix 5. Sustainability Accounting Standards Board
(SASB) Reference Table

Activity Metrics
Metric Code Disclosure Metric Chapters/Explanation
TR-AU-000.A Number of vehicles manufactured ISEiSZ?pa ny does not produce
TR-AU-000.B Number of vehicles sold 13,091 Vehicles

Accounting Metric

Disclosure Topics Metric Code Disclosure Metric Chapters/Explanation

1. The European New Car Assessment Programme (Euro NCAP) crash

) test results are applicable to the European market and are not
Percentage of vehicle models rated by NCAP programs ) ) ] ) ]
TR-AU-250a1 ) ) ) applicable to the Company's vehicle models sold in Taiwan. -
with an overall 5-star safety rating, by region. ) o ) ,
2.The NISSAN KICKS has received a 5-star rating in Taiwan’s New Car
Assessment Program (TNCAP).

Product Safety
No customer complaints related to product safety defects were
Number of safety-related defect complaints and ) ) P ) P ) Y o )
TR-AU-250a.2 i ) received in the reporting year. Other complaints are detailed in Section 70
percentage investigated. ) .
3.3.2 Customer Satisfaction.

TR-AU-250a.3 Number of vehicles recalled 3.4.3 Product Recall and Improvement Process 76
TR-AU-310a1 Percentage of active workforce covered under No collective agreements or collective bargaining agreements were
) collective bargaining agreements signed during the reporting year.
Labor Practices
1. Number of work stoppages 1. Number of work stoppages: 0 Times
TR-AU-310a.2 -

2. Total days idle 2. Total days idle: 0 Days
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Disclosure Topics | Metric Code Disclosure Metric Chapters/Explanation Page
Fuel Weighted
Vehicle Number of Percentage u Fuel
Model , Economy
Type vehicles sold (%) (krn/L) Economy
(km/L)
X-TRAIL e-POWER 1,252 956 175 1.67
NSEAN KICKS e-POWER 1,035 791 22 174
Imported
. ARIYA 78 0.60 - -
Vehicles
LEAF 2 002 - -
TR-AU-410a1 Sales-weighted average passenger NS KICKS 4317 3508 16 598 B
fleet fuel economy, by region
Domestic X-TRAIL 3,025 231 16 370
Venhicles SENTRA 3151 2407 177 426
Fuel economy
QX50 56 0.43 123 0.05
& use-phase
emissions NER QX55 60 0.46 125 0.06
QXx60 3.5 63 0.48 10 0.05
Qx60 20 52 0.40 11.2 0.04
Subtotal 13,091 100 - 16.71
i [ Zero-emission
sales vollurr?e of the following venicle Model ero e. 15510 Hybrid vehicles Plug-in hybrid vehicles
models is disclosed: vehicles
TR-AU-410a.2 | 1. Zero-emission vehicles ) -
) : Total Sales Volume in
2. Hybrid vehicles i 80 2,287 0
3. Plug-in hybrid vehicles 2025 (Units)
Discussion of strategy for managing
TR-AU-410a3 | fleet fuel economy and emissions risks | 431 Sustainable Products and Circular Economy 10
and opportunities
EEElG Description of the management of
. TR-AU-440a] | risks associated with the use of critical | 41.2 Identification of Climate Risk and Opportunity 89
purchasing materials
Raw Material Total amount of waste from
TR-AU-440D1 ) 4.2.3 Waste Management 108
- manufacturing, percentage recycled
Material
Rl Weight of end-of-life material
Efficiency TR-AU-440b.2 9 The recycling and recovery rate exceeded 95% (regulatory requirement: 85%). -
And recovered, percentage recycled
Recycling TR-AU-440b3 | Average recyclability of vehicles sold The vehicle recyclability rate reached 94% (regulatory requirement: 80%). -

Note: Vehicle sales data include only vehicles sold through authorized channels and exclude parallel imports.
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Appendix 6. Independent Third Party Assurance Statement
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