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About the Report

About the Report

Yulon Nissan Motor Co., Ltd. (Hereafter referred to as YNM, the Company, we, or

us) published the tenth Sustainability Report publicly in August 2024. The Report
emphasizes the engagement with stakeholders, the vision and promises of
sustainable management, the management of sustainable risks and opportunities,
and the response to the expectations of the stakeholders. Hoping that in the process
of gathering, organizing, and disclosing information, the Company inventories the
current state of sustainability, collects stakeholders’ expectations, and improves the
Company's sustainable actions.

Principles of Preparing the Report

The Report discloses YNM management policies and implementation results in
governance, economic, social, environmental, and other aspects, referencing the
GRI Standards (2021) by the Global Reporting Initiative (GRI), the Task Force on
Climate-related Financial Disclosures (TCFD), and the Sustainability Accounting
Standards Board (SASB) Automobile Industry Indicators.

Reporting Period

The Reporting Period of the Report covers from the 1st of January, 2023 to the 31st
of December,2023. For the purpose of enriching the sustainable context, certain
information may also mention past results and future prospects.

Reporting Boundary

The disclosure boundary for the information disclosed in the report is limited to
Yulon Nissan Motor Co., Ltd. itself only. However, financial data are disclosed from
the consolidated financial statements, which include affiliated entities, please
refer to Chapter 1 for details. Where adjustments to the reporting boundary will be
indicated within the context.
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The Management Process of the Report

- The Stakeholder Engagement on the Material Topics

- Identifying the positive and negative impacts of the
material topics

+ The Project Office of Corporate Sustainable
Development establishes the framework and
contents of the Report.

+ Each Unit collects the Data Information.

The Project Office of Corporate Sustainable
Development consolidated information from each
unit and prepared the draft based on the 8 Reporting
Principles of GRI Standard 2021.

- Accuracy + Balance - Clarity - Comparability
- Completeness + Sustainability context
- Timeliness - Verifiability

Each unit is responsible for confirming the accuracy of
data and content.

The Third Party Assurance Organization verifies the
data.

The Sustainability Committee reviewed and finalized
the draft, which was approved and disclosed by the
Board of Directors.
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Quality of the Report

External Assurance

For the report, we retained the service of Ernst & Young, which is independent and
accountable, to provide a limited assurance on the 2023 Corporate Sustainability Report
prepared under the GRI standards in accordance with the International Standard on
Assurance Engagements 3000"Assurance Engagements Other than Audits or Reviews of
Historical Financial Information."The relevant assurance engagement results have been
fully communicated to the governance body, and please refer to the Independent Third
Party Assurance Statement attached in Appendix 5 of the Report P.131.

Data Quality Management
The Financial Data and ISO Environmental Management Systems in this report have been
verified by independent third-party assurance.

Financial Data Deloitte

ISO 14001 ENVIRONMENTAL MANAGEMENT
SYSTEM CERTIFICATION

DNV
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Third Party Assurance Certificate kﬁi&f
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Publication Overview

The Chinese Sustainability Report is issued annually, and this year is our first time issuing
the English Sustainability Report. Both reports can be queried and downloaded in the CSR
section of the Company’ s official website. The publication dates are as follows:

Publication of this issue August, 2024

Publication of the next issue August, 2025
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Please refer to the sources below for the data from previous years and other
information regarding the sustainability responsibility of the Company:

Official Website
of YNM

scanning

Facebook

E] of YNM

Contact Information
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scanning

CSR Section of
YNM

scanning

Youtube
of YNM

scanning

Instagram
of YNM

If you have any inquiries or suggestions about the report,

please feel free to contact us:

Unit

TEL

FAX

Email

Address

Project Office of Corporate Sustainable
Development

(037)875881 Ext. 1640 or 1641

(037)871506

pin.hu@yulon-nissan.com.tw

No. 39-2, Bogongkeng, Xihu Vil., Sanyi
Township, Miaoli County




Message from the Chairman and President

Message from the Chairperson and President

President
Chung, Clock

Chairperson
Yen Chen, Li-Lien
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Yulon Nissan Motor upholds three core business principles: "pursuing customer
satisfaction, fostering corporate prosperity, and contributing to social welfare.” With
a strong management team, we consolidate relationships with our technical parent
company, positioning ourselves as a benchmark enterprise in cross-strait automotive
industries for both product and service innovation. In terms of products, YNM continues
to advance towards new energy vehicles, offering the market more efficient products.
In terms of Services, we are committed to digital transition, integrating offline and
online channels. The goal is to change the traditional reliance on physical showroom
salespeople, developing online digital car displaying, purchasing, and maintenance
services. YNM adheres to a sense of mission towards the Taiwan automotive industry,
aiming to invigorate the entire automotive industry chain in Taiwan through domestic
car sales. This includes creating value across the entire industry chain from upstream raw
material supply, and midstream automobile manufacturing, to downstream sales.

Solid Corporate Governance

Yulon Nissan Motor regards corporate governance as the foundation for sustainable
operation. We have established a comprehensive and rigorous corporate governance
system that oversees every aspect of company operations from top to bottom, manages
various risks, and leads the Company to continue on the path of brilliance and prosperity.
We are committed to enhancing corporate governance performance year by year, through
effective board operations and collaboration among management and all employees, to
script the 20-year journey of Yulon Nissan Motor.

Protector of the Sustainable Environment

Yulon Nissan Motor leverages its core capabilities, integrating concepts of environmental
protection, energy conservation, and new energy. Throughout the stages of research and
development, manufacturing, and sales, every vehicle model strives to minimize waste
generation while meeting market demands. Not only has the entire vehicle lineup fully
adopted recyclable plastic materials, but it also complies with the EU's "Parts Material
Labelling” regulations, aiming to conserve natural resources and reduce environmental
burden and pollution.

Sustainable Supply Chain

In terms of the supply chain, we leverage the influence of our central factories to actively
cultivate symbiotic relationships with suppliers. We have established a sustainable
operation project team focusing on enhancing safety and health, implementing labor
rights, and managing conflict minerals. Our efforts aim to create a safe and hygienic
working environment, enhancing human rights and ethical employment practices.
Through evaluation, classification, and guidance mechanisms, we strive to improve
suppliers' ESG performance. Together with our supplier partners, we fulfill our obligations
as global citizens and co-create a sustainable supply chain.

Friendly Workplace

Yulon Nissan Motor has established a fair and competitive salary system that exceeds
local standards. We ensure there is no differentiation based on gender, race, religion,
marital status, and others. Additionally, we provide high-quality options for food,
accommodation, transportation, and recreational activities for our employees to choose
from. Furthermore, we have enhanced our training and development systems to empower
our employees not only to excel in performance within the Company but also to pursue
greater achievements in their personal lives.

Co-prosperity of Society

Yulon Nissan Motor leverages its core technological capabilities and collaborates with
its extensive network of distrobutors and service centers across Taiwan. We provide
professional instructors to collaborate in teaching at universities and colleges, giving
students the opportunity to gain practical industry knowledge and insights before
entering the workforce. We also offer internship opportunities, where students can provide
feedback from their internships to their schools. This allows schools the opportunity
to understand industry manpower needs and applied technologies, fostering deep
collaboration between academia and industry for mutual benefit. In addition to industry-
academic collaboration, we also focus on addressing social needs by directing resources
to areas where they are needed.

Yulon Nissan Motor will continue to uphold excellent operational performance while also
paying attention to environmental changes and engaging in social communication. We
collaborate with dealers and supply chain partners to create a sustainable value system.
We invite car owners, shareholders, and the public to join us in creating a better future
together.






Corporate Sustainability Vision

m Corporate Sustainability Vision

Since the split from Yulon Motor Co., Ltd. (hereinafter referred to as Yulon Motor or Yulon)
in 2003, it has been jointly established as a partnership between Yulon Motor and Nissan
Motor Co,, Ltd. (hereafter referred to as Nissan). Apart from manufacturing, YNM specializes
in managing the entire value chain activities of NISSAN and INFINITI brands in Taiwan. It
was officially listed on TWSE in 2004.

YNM has been cultivating in the Taiwan automotive market for over two decades. Our
corporate mission is to pursue customer satisfaction, create business prosperity, and
contribute to social welfare. With this mission at heart, we strive for sustainable corporate
development. We have established a strong management team that brings profound
synergies to our technical parent plant. In response to trends of the times, environmental
changes, and ongoing significant transformations in the automotive industry, we are
allocating substantial resources to innovate in new product development. We aim to
deliver smarter and more human-centric excellent services. Moreover, we are committed
to continuous efforts and contributions in environmental, social, and governance
sustainability dimensions, creating positive value for all stakeholders.

YULON
NISSAN

(olsYoil Corporate Sustainability Vision 8
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Yulon Nissan Motor Company History

Significant Milestones of Each Year

20th Anniversary of YNM

May. / YNM 2023 Nationwide NISTEC / NISAC Skills Contest.

Jul./ "2023-2024 Yulon Nissan Motor Innovation Design Award."

Aug./ For the celebration of YNM's 20th anniversary, the Company expanded the

@IIID  Nov./Certified with 1SO 9001 and 1SO 14001. A ;‘ﬁﬁ'”g of 2°2d3. L'{ge CarEXZ‘?t'.t' donating ¢ veri
Dec. / Yulon Nissan Motor Co., Ltd., went IPO officially. ug./ m dtci:;:r?snue its 19-year tradition of donating temporary worker insurance

Oct./ “Yulon Nissan Motor Innovation Design Award" Campus Tour Speech.

m Sep. / Rated No. 1 Non-luxury Car in Customer Satisfaction Index Study (CSI) by J.D. Power. Oct./BestIT Emp_loySrAward . o N
Nov. / Awarded with “2023 16th Taiwan Corporate Sustainability Awards(TCSA).

2003 The establishment of Yulon Nissan Motor Co., Ltd.

2006 May. / Received the 2006 Second Corporate Social Responsibility Award from Global Views Magazine. (211r¥] Jul./ YNM Co. donated a NISSAN LEAF together with dealers.

Aug. / Received the Award of Automobile Manufacturer with the Highest Proportion of Export to Sep./ Launched "Digital Sales Consultant” service to meet online consumer demands.
Japan from the Industrial Development Bureau, MOEA. Oct./ Awarded with “2022 PMI Taiwan Grand Award(PTGA).”
Oct./ Received the National Standardization Award from the Ministry of Economic Affairs. Nov. / Awarded with “2022 15th Taiwan Corporate Sustainability Awards(TCSA).”

Nov. / The global sales of Nissan exceed 100 Million Cars.

2021 Sep./ Awarded with “2021 HR Asia Best Companies to Work For in Asia.”

2007 May./ Received the 2007 Third Corporate Social Responsibility Award from Global Views Magazine. Oct./ Awarded with “The 18th National Brand Yushan Award- Best Entrepreneur.”
Dec./ Rated No.1 Mid-Size Car in Initial Quality Study (IQS) by J.D.POWER. Nov./ Awarded with “2021 14th Taiwan Corporate Sustainability Awards(TCSA).”
2008 Mar./ NISSAN TIIDA awarded by the Environmental Protection Department (the then EPA) @Iy  sep./ Initiated "Reading to Help the World" CSR Book Donation Campaign.
the “Annual Green Car” award. Nov. / Hosted the "Little Car Expert" Service Center Job Experience Camp.
Mar./ Launch of the "Yulon Nissan Motor Innovation Design Award" campus tour. Dec./ Awarded with “2020 National Talent Development Awards.”

Jun./ Launch of the First Nissan Green Program: Energy-saving, Carbon Reduction, and Love the Earth.

@IJED  Aug./ Organizing the "Your Redemption, My Donation, Giving warm to Children"
Feb./ Nissan Green Program 2010 newly launched EV Concept Vehicle PIVO2, and served as charity event.
Environmental Protection Ambassador. Sep./ NISSAN Zero Carbon Emission all-electric EV LEAF Launched.
Feb./ Signing of MOU regarding joint promotion of electric vehicles with Taichung City.

m Jun. / Launched the “Passionate Blood Donation” campaign: A Bag of Blood,

2011 Mar./ Introduction of EV NISSAN LEAF. A Generation of Love.
May./ Yulon-Nissan cooperated with the Taichung City Government in jointly implementing the Smart Jul. / Sponsorship for emergency relief for the city’s temporary workers.
Electric Car Pilot Program initiated by the Ministry of Economic Affairs. Nov./ Held Customer Events - Adventure in Nature Travelogue.
Sep./ NISSAN was awarded the ninth “Excellent Service Award” by Global Views Magazine. Dec./ Held the “Nissan Little Warrior Mission.”
2013 Jun./ Received Gold Award of the Best Service in Taiwan from Commercial Times. 2017 Apr./ The NISSAN Flagship Showroom in Gangshan, Kaohsiung, became NISSAN’s
Rated No. 1 Non-luxury Car in Sales Satisfaction Index Study (SSI) by J.D. Power. world's first showroom to pass NREDI 2.1.
2014 May. / Received the Work-Life Balance Award from Ministry of Labor. 2015 Oct./ J.D. Power dual champion in 2015 for the non-luxury Customer Service Index (CSI)
Oct./ Rated No. 1 Non-luxury Car in Customer Satisfaction Index Study (CSI) by J.D. Power. and Sales Satisfaction Index (SSI).
Nov. / Officially introducing the “Nissan Care,” which is the exclusive Application for Car
Owner.

Dec./ Acquired ISO 14001 Certification.
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Date of Establishment
Listing Date

Stock Symbol (TWSE)

Company Address

Chairperson

President

Number of Employees

Capital

Operating Revenue

23rd of October, 2003

December, 2004

2227

Company Headquarters: No. 39-2, Bogongkeng, Xihu
Village, Sanyi Town, Miaoli County

Taipei Branch: 18F, No. 2, Sec. 2, Dunhua S. Rd., Da'an
Dist., Taipei City

Xindian Office: 1F, No. 3, Sec. 3, Zhongxing Road, Xindian
Dist, New Taipei City

Yen Chen, Li-Lien

Chung, Clock

382

TWD 3 Billion

TWD 26.1 Billion
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Audit Committee

Remuneration Committee

J L

Audit Office

Corporate Governance
Committee

Sustainable Development
Committee

Ethical Management Committee

[ Shareholders’ Meeting

Board of Directors
Chairperson

President I

Corporate
Governance

Officer
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Corporate Sustainability Vision

Major Products and Services of YNM

Domestically, YNM primarily manages all operational activities along the entire value
chain of NISSAN and INFINITI brands in Taiwan, excluding manufacturing. In addition,
YNM is actively expanding its overseas investments and collaborating with Dongfeng
Motor Group Co., Ltd., the second largest automotive manufacturer in Mainland China, to
develop its overseas ventures. YNM is committed to becoming a benchmark enterprise in
product innovation and service innovation of the cross-strait automobile markets through
relevant business layouts domestically and internationally.

Domestic Business

=@

Overseas Investmentj

(osJok) Corporate Sustainability Vision 1

Motor Industrial Chain

Upstream Midstream

Downstream
- ~N

- Sales of Cars

- Manufacturing of
Motor Vehicle Parts

- Vehicle Assembly
+ Vehicle Testing

) - After-sales Service
- Raw Materials related

to Battery Energy Storage - Brand Exclusive

Research and Development .
Custom-made Service

of Technology

YNM

The operation of the entire value chain of NISSAN and INFINITI
(excluding the manufacturing phases).

\—‘ 100%

Guangzhou Aeolus Automobile Co.,Ltd. j

42.69%[
100%

Yi-Jan Overseas
Investment Co., Ltd.

[Jetford INC.]* [

16.55%

Aeolus Xiangyang Automobile Co., Ltd. j
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NISSAN INFINITI
Imported Vehicles Domestic Vehicles Imported Vehicles

JUKE X-TRAIL e-POWER SENTRA Q50 QX55

ALTIMA KICKS e-POWER X-TRAIL Qx50 QXe0

LEAF KICKS
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Material Topic: Economic Performance Financial Data - Classified by Region
Actual and potential Region of Sales Taiwan (TWD Hundred Million)
positive impacts Excellent economic performance can support the
on the economy, macronomics development, while also attracting and Amount 212
environment, and people cultivating more excellent talents.
(Opportunities) _
Ratio of Sales Amount 100%
Actual and potential Failure to focus on creating economic performance
latandp may lead to revenue decline, reduced operational Amount 198
negative impacts on the . e .
. scale, and potentially even downsizing, restructuring,
economy, environment, . . . ,
. or capital reduction, all are not conducive to the Ratio of Sales Amount 100%
and people (Risks) . S
Company's sustainability.
Amount 224
1.Continuing to innovate products, focusing on new
energy vehicles, EVs, and others. Ratio of Sales Amount 100%
2.Establishing an online car purchasing platform to
Resources allocated in complete the channel construction. . . o
2003 . Financial Data - Classified by Products
3.Expanding the service scope, like second-hand
vehicles, insurance, online car rental, more Vehicle 4Wheels ICE CBU 4Wheels EV CBU 4 Wheels Hybrid
complete after-sales services, and others. Vehic| Vehicl CBU Vehicl
Types ehicles ehicles ehicles
. TWD TWD TWD
Strategic Goals Cars Hundred Cars Hundred Cars Hundred
Million Million Million

Policies and Commitments . ‘
towards Economic Constantly generate great economic performance,
which shall be the starting point of the positive 2021 28,016 212 1 0 0 0

Perfocrmance eiit 2 impacts to be expanded.
ompany

2022 25,093 197 110 1 0 0

1.Increase the orders of newly launched vehicles.
2023 22,844 199 150 2 1,934 23

Short-term Goals (1 Year)

2.Increase the revenue of genuine-parts.

Percentage 97.2% 95.8% 0.3% 0.5% 2.5% 3.7%
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Financial Data - Retained Economic Value Unit: TWD Thousand

Item Elemental Factors 2021 2022 2023
z:zg;:;zzz Revenues 24668384 | 23607191 | 26,136,197
Operating costs 21854727 | 20666547 | 23,081,037
Employees wages 483529 467,065 443797
Employees Benefits 601,192 567,922 553,726
Economicvalue | FAYMeNtsto providersofeapiial | g oog g | 5918000 | 2,166,000
distributed (dividends of the year)
Zagﬂfgtiat:ef‘;fg:i:gt by 477550 460,192 443665
Community investments 6,330 1,309 1,690
Total 28982328 | 24313113 | 26689915
R&D Cost Unit; TWD Thousand
- 2022 2023
R&D Cost 537,954 555,668
Net Sales 23,607,191 26,136,197
The ratio of research and development costs to net sales. 2.3% 2.1%

Expected cost allocated for R&D Unit: TWD Thousand

411,148

412,091 471,000

(ol )Joil Corporate Sustainability Vision 14

The amount of government subsidies or grants  Unit: TWD Thousand

Source of government Project of government

subsidies or grants

subsidies or grants

. Enterprises Human Resource

Ministry of Labor Upgrade Program 1,422,070
. The Youth's Employment

Ministry of Labor Ultimate Program 967,200

Participation in Associations and Guilds

YNM deeply understands the importance of interaction and communication within
the industry. We actively participate in external professional organizations and various
associations and guilds to maintain instant interaction and communication within the
industry. We are committed to promoting the long-term development of the automotive
industry by actively participation. We focus on the goal of sustainable operation and
strive to actively contribute to the sustainable development of both the industry and our
business.

Name of Associations Participation Role

TAIWAN TRANSPORTATION VEHICLE Memb

ember
MANUFACTURERS ASSOCIATION
Taiwan Automobile Repair Industry Association Member
Taipei Automobile Distributors Association Member
Chinese National Association of Industry and
. Member
Commerce, Taiwan

Miaoli County Industrial Association Member
SAE International Taipei Section Member
Chinese Arbitration Association, Taipei Member
CommonWealth Sustainability CWS Member
Miaoli County Industrial Relations Association Member
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Brand Vision and Corporate Core Value

YNM builds core values with a fresh perspective. We firmly believe that through continuous
innovation, we can develop revolutionary products and technologies that will lead the
automotive industry. In a fiercely competitive market, speed is one of the keys to success.
We are committed to swiftly responding to market demands and launching high-quality
products to maintain our competitive edge. Furthermore, we value the importance of
teamwork. The YNM employees are our most valuable treasure, and we believe that
through collaboration and mutual support, we can achieve profound synergies.

YNM adheres to three core values:

lNnnovation] TSpeed] [Team)

We aspire to become a real "1st" in our industry.

Core Values of YNM

1st]

Innovation Speed Team

We are committed to team
success through shared

We promptly confirm and
respond to stakeholders'
needs with our best efforts.

We embrace broad-minded-
ness to encourage our staff

to actively seek opportuni- responsibilities, resource,
ties, challenge the status and growth to achieve our
quo, improve YNM’s vision.

performance, and maximize

customer value.

oYkl Corporate Sustainability Vision 15

By strengthening our management team and enhancing our relationship with the
authorized technical repair shops of our parent, we aim to develop more investment-
worthy new ventures across the Taiwan Strait. The approach allows YNM to achieve
greater synergies and deliver increased profits to our shareholders. With the expansion of
corporate operations, the goal of internationalization of the Company's operations, the
three main missions as the guidelines of governance:

Business
Philosophy

of YNM

Contributing to the
social welfare

Achieving Customer
Satisfaction

Creating Corporate
Prosperity

Deeply rooted in the three crucial dimensions of people, vehicles, and the environment.
We are advancing toward development that focuses on safety, environmental protection,
and humanized innovation. Our goal is to ensure that drivers feel comfortable and
convenient while on the move. Only by ensuring customer safety, we can truly achieve an
enjoyable driving experience. Therefore, making sure the driver's safety is our foremost
consideration and a key principle that YNM consistently upholds.

We also carry the
respect and protection
we hold for our
environment and
society while we

strive for the success
of our business. YNM
has taken partin
various sustainable
initiatives. We focus on
energy conservation,
emissions reduction,
and resource recycling
in product design.

We prioritize human
rights issues and
maintain proactive
communication with
stakeholders, striving
to create a cleaner and
sustainable future.

By constructing the
thoughtfulness of YNM
exclusively and delivering to
our customers, we will bring
convenience to their driving
experience in everyday life.
The user experience is our
top priority, and we strive to
provide safer, smarter vehicle
products while maintaining
close communication and
interaction with customers.

Corporate We will keep on

exploring and applying
various innovative
technologies that are
user-oriented, including
smart driving assistance
systems, Vehicle-to-
everything, and driving
the development of EVs.

of YNM

The ideal goal for YNM is co-symbiotic, coexistence, and sharing joyfulness. We want to
create a better and more sustainable future through our interaction with our customers,
society, and the environment by realizing the harmonious co-symbiotic. We will uphold
YNM mission to pursue customer satisfaction, create business prosperity, and contribute to
social welfare, while also continuously striving and exploring innovation, aiming to deliver an
enhanced driving experience for our customers. We constantly contributing to the sustainable
development of society and the environment at the same time.
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Sustainability Vision of YNM

Nissan (the parent of YNM) introduced the Nissan Ambition
2030 initiative in 2021. This plan involves launching
affordable EVs in global markets, investing in charging
infrastructure in certain markets and regions and creating
an advanced automotive ecosystem. The slogan of Nissan
"Mobility to Open Up Together and Beyond" addresses
environmental and social issues, as well as the evolving
demands of global customers. YNM follows up the spirit
of Nissan and inherits the management philosophy of the
Yulon Group, integrating local management teams to uphold
its mission of pursuing customer satisfaction, creating
business prosperity, and contributing to social welfare. YNM
aims to develop its own sustainable blueprint.

YNM Sustainable Governance Framework

YNM ensures the implementation of its sustainability
vision and strategies by the YNM Sustainable Development
Committee. President Chung, Clock, who was appointed
by the chairperson of the Company, is serving as the
chairperson of the committee. The committee includes five
working teams: Corporate Governance, Employee Caring,
Sustainable Environmental Development, Customer and
Partner Relations, and Social Welfare. Each team is tasked
with specific responsibilities to formulate YNM sustainable
development goals across various areas. The working teams
are composed of relevant departments corresponding to
their responsibilities. During the operation, working teams
shall integrate resources from various departments and
report to the board of directors regularly to ensure the
implementation of sustainability governance of YNM.

Implementation of YNM Sustainable Development Committee

(osJok) Corporate Sustainability Vision 16

Sustainable Development Committee of YNM

Highest
Governance Body

Board of
Directors

Committee
Chairperson

President
Chung, Clock

Consolidated

Implementing Conditions

Human Resources Department

Divisions

Corporate

Governance Team

Refine the corporate
governance system and
deepen a culture of ethical
business operations.

Employees Caring

Team

Create a high-quality working
environment, systems, and
opportunities for growth and
development.

Sustainable
Environmental

Development Team

Internally, promote various
energy-saving and carbon
reduction measures;
externally, continue to
introduce environmentally
friendly and energy-efficient
vehicle models.

Customer and

Partner Relations

Team

Offer products that have
positive environmental and
social benefits; lead
suppliers/dealers in
co-creating a green industry
and sustainable development
value chain system.

Social Welfare

Team

Dedicated to education,
environment, disadvantaged
groups, and other social
welfare activities.

Composition

Management Planning
and Control Section

Finance

Management Section

Audit Office

Frequency and
Numbers of the

: semi-annually.
Meeting

The Sustainability Development Committee convened regularly and

Implementation in
2023 the Board of Directors on the 10th of August, 2023.

Proposed the 2023 YNM Implementation of Sustainable Development to

Integrated Operation
Support Department
Human Resources

Integrated Operation
Support Department
EHS

Integrated Operation
Support Department
EHS

Intelligent Digital
Marketing Planning
Department

After-Sales Service
Department

INFINITI
Business Department

Products Planning
Office

Purchasing Department

Yulon Nissan
Technical Center

Intelligent Digital
Marketing Planning
Department

After-Sales Service
Department

INFINITI
Business Departmen

Products Planning
Office

Purchasing Department

Yulon Nissan
Technical Center

Total Customer

Satisfaction Department

Intelligent Digital
Marketing
Planning Department

After-Sales Service
Department

INFINITI
Business Department

Integrated Operation

Support Department IT




Sustainability Vision of YNM

Sustainable Blueprint

YNM formulated its first version of the “Corporate Social Responsibility Best Practice
Principles” in 2014, which was approved and implemented by the board of directors.
Subsequently, we actively monitored the development of domestic and international
sustainability standards and corporate environmental changes. the Company amended
the Best Practice Principlesin 2018, 2019, and 2020 to conduct reviews and improvements
based on implementation, enhancing its effectiveness in promoting YNM sustainability
development. In 2022, the Company renamed the "Corporate Social Responsibility
Best Practice Principles” to the "Sustainable Development Best Practice Principles”.
The Company amended the fifth revision of the Sustainable Development Best Practice
Principles on the 14th of March, 2023, which was discussed and approved by the board
of directors, and then published on the Company's official website to communicate YNM
commitment to sustainability to stakeholders.

The Four Key Principles of Sustainable Development Practices.

Practice
Corporate
Governance

Develop
Sustainable
Environment

Enhance
Corporate
Sustainability
Information
Disclosure

Promote
Social
Welfare
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Sustainable Blueprint

Yulon Nissan Motor

Mission

Social Responsibility is the core value of providing automobile
solutions that are safe, environmental protection, reliable, and
promote sustainable development.

Vision
As the leader in social sustainability, we aim to realize the

transformation and upgrade of human lifestyles through innovative
technology and collaboration with partners.

Aspirations

Actively involved in community building, promoting the awareness
of environmental protection and energy saving, be a socially reliable
partner to realizing the future of inclusion and co-prosperity.

Value
Integrity Talent Carbon Partner Co-prosperity
Reduction

Code of conduct

+Adhere to *Deep *Carbon +Collaborating +Committing

ethical cultivation reduction with a to social

standards of talent of the sustainable engagement.
development corporation supply chain.

*Enhancing Implementing

the -Create a -Ene.rgy +Dealership corporate social

customers' high-quality saving green Community responsibility.

trust workplace. products Management
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SIS 1 E] YR EISTNER: Telo N aT=Tolole [alii[e]s M Sustainable Evaluation, Honors and Awards

2023 16th Taiwan Corporate Sustainability Awards (TCSA)

Bronze Medal

YNM has been publishing its sustainability report for the past 9 years to ensure the 2023
disclosure and communication in sustainable development, and to practice corporate £ = 58 ; GCSA & TCSA

sustainability, and has been awarded the "Corporate Sustainability Report Award - Bronze ;&%ﬁtiﬁ% = JOINT AWARD
Medal” for the past 3 consecutive years. B Sha sk se 16t CEREMONY

@ TLCSA

2023 16th Taiwan Corporate Sustainability Awards (TCSA)

Talent Development Leadership Award

YNM prioritizes the personal career development and well-being of its employees, strives
to foster harmonious labor relations, and actively participates in social talent cultivation
initiatives by bearing a people-oriented philosophy. As a result, YNM earned the "Talent
Development Leadership Award" for its efforts in these areas again in 2023.

1111 Happy Enterprise

Gold Award

The Company is committed to creating a high-quality work environment and systemto .~
ensure that employees are "working in happiness.” The Company listens to the needs of K e T .
its employees and strives to build a workplace that is happy, healthy, and friendly. The K ’
"1111 Happy Enterprise Gold Award" is awarded based on the participation of over 3,200 : 4 |
companies, involving preliminary selection, online voting, mystery shopper evaluations, 2

and other assessments. The Company is honored to receive this prestigious award for the
first time in 2023.

IT Matters Awards

Best IT Employer Award ;
By establishing a comprehensive professional cultivation program for IT talent to enhance \ [ — : K
their potential, the Company aims to shape talent that adds value through a meaningful digital s %
transition environment. .
YNM stands out from over 200 enterprises and with harsh assessments by over 50 professional
judges, and won the honor of the "Best IT Employer Award” presented by the IT Matters Awards,
which was organized by the Information Management Association(IMA) under the guidance ofthe "~ 7o
Administration for Digjital Industries, Ministry of Digjtal Affairs of the Executive Yuan.




Sustainability Vision of YNM

Annual Performance Highlights

Supply Chain and Environment

Implementing TCFD

Continuously acquiring ISO 14001 Environmental
Management System certification

Energy Management

+ Greenhouse gas emissions in 2023 decreased
by 4.28% compared to 2022

+ Replacing traditional fluorescent tubes with
LED tubes at a rate of 40%; upgrading all
refrigerators to energy-efficient class A
refrigerators

oYkl Corporate Sustainability Vision 19

Annual Performance Highlights @SeYoiE1N sl 8 le]a) )

New Hiring and Attrition:

+ The new hire rate was 8.64%, and the
attrition rate was 4.71%, respectively at the
highest and lowest in the past three years

Talent Cultivation
+ Average employee training hours: 35.7 hours

« Total investment in educational training:
TWD 6,048,162

Rooted Down to the Campus

+ Pioneering the industry with our Campus
Ambassador Program, we have recruited a
total of 28 campus ambassadors accumula
tively

+ The NISSAN Little Car Experts event was
expanded to 20 NISSAN service centers

+ Our campus innovation speeches tour over
20 colleges and universities, with nearly
2,000 teachers and students participating in
total

Sustainable product recycling and reuse
+ Vehicle recycling rate reached 92%

+ 10 models of cars have received the “Energy
Label,” and 9 models have received the
“Green Mark” of the Ministry of Environment
(then EPA), achieving a 100% coverage rate

Talent Retention

+ The President Award provides generous
bonuses and benefits to 9 teams and 11
individuals

Sustainable Supply Chain

+ Convened one Collaboration Council
meeting and two Collaboration Council
Directors and Supervisors meetings

+The suppliers’ annual carbon reduction rate
reached 3.64%, reducing emissions by 284
tons

+ In 2023, a total of 18 supplier mentoring
projects were implemented

Employee Benefits

+ Provided a flexible benefits package of
TWD 12,000 per person

+ Organized family day events, employee
trips, basketball summer camps, starlight
runs, badminton tournaments, and more

+ Each employee club is subsidized with
TWD 14,000

Social Engagement

+ Donated 8 NISSAN LEAFs and 2 sets of new
car engines

- Donated to the 'Employer's Compensation
Insurance’ designed for the temporary
workers by Taipei City Government’ s
Department of Environmental Protection
annually for continuously 19 years, donat
ing TWD 1 million each year
(jointly donated with Yulon Motors)
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Annual Performance Highlights @S e1E] o]0} Governance)
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Corporate Governance Customer Services
) T:;ca?;?;;a;g gﬁgzg/nigcseoﬁ/valgittlizr::;i?s[j + Nissan brand overall favorability score reached 10.5
(] o,
chs:‘nca':ﬁeand optimizing corporate + Launched the “Nissan Certified Pre-Owned Vehicles” service
. The board's self-evaluati . - Actively investing in digital services, with 35% of customers now process
4 gostagfss sell-evaluation score Is ing orders and services & maintenance through the app
Profitability Situation Information Security Maintenance
. sal ti d by 13% d + Customer satisfaction with internal and external information systems
toaze(;c,za;moun increased by 13% compare reached 3.83 out of 4
+ Acquired 1SO 27001 certification
» Annual revenue reached TWD 26,136,197 thousand, q
with a profit of TWD 1,161,025 thousand + Information security classification management; no security incidents
above the class B rating occurred in 2023

Enhance Sustainable

Development Management

« Conduct TCFD climate-related financial
disclosures

+ Disclose according to SASB industry-specific
standards
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Sustainability Communication and Management
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The automotive industry's sustainable trends are ever-changing. YNM places great importance on stakeholders' voices and needs. In preparation for compiling our sustainability report,
we followed the latest GRI General Standard (GRI 3: Material Topics 2021) definitions of materiality. The Company gathered sustainability topics by considering domestic and international
trends and regulations, specific automotive industry trends, and global sustainability risks and opportunities. The Sustainability Reporting Team designs questionnaires and distributes
them through stakeholder communication channels to consolidate the sustainability topics of stakeholder concern.

STEP 1

Identification of Stakeholders

STEP 2

Understanding the context of
sustainability

STEP 3

Assessment of the impact
severity of the topics

STEP 4

Confirming material topics

STEP 5

Developing policies for
managing material topics

According to the AA1000 Stakeholder
Engagement Standard, which encompasses
five key principles, stakeholders are defined

as "internal and external groups or individuals
who affect or are affected by the Company.”
Using this criterion, stakeholder questionnaires
are distributed to department heads for
completion.

YNM identified eight categories of stakeholders
foranalysis, including employees, customers,
partners, shareholders and investors,
government authorities, media, academic
institutions, communities, and NPOs, based
on both YNM and industry stakeholders'
perspectives.

YNM actively engages with its key
stakeholders and conducts departmental
interviews internally to convey and
exchange sustainable principles.
Referring to sustainability standards

and regulations, including GRI, SASB
industry standards, and TCFD climate-
related financial disclosures, while also
considering the specific characteristics of
the automotive industry, the focus areas
of domestic and international peers, and
global sustainability trends, YNM has
identified 18 sustainability topics relevant
to its operational business for impact
assessment.

Based on stakeholders' level of concern
regarding sustainability topics and the
positive or negative impact of these topics
on company operations, YNM assesses

18 sustainability topics. The assessment
results are visualized in a materiality matrix,
which serves as the basis for identifying
significant topics for YNM.

Implementation Results

Based on the results of material topics
questionnaires conducted internally
and externally, YNM has assessed

each sustainability topic in terms of its
impact on operations and its effects on
environmental, governance, and social
aspects. Integrating external consultant
recommendations, YNM has confirmed
10 critical material topics based on a
comprehensive evaluation.

Reviewing the outcomes of material
topics, resources allocated by YNM for
each material topic in 2023 were identified,
and based on the current situation,
management policies including strategies
and short, medium, and long-term goals,
were established. These policies aim to
mitigate risks associated with the topic
materials and enhance sustainable
development opportunities for YNM.

17 sets of stakeholder identification
questionnaires

Identified stakeholders that require

YNM focus include employees, partners,
customers, as well as shareholders, and
investors.

Conducting 14 cross-departmental
interviews.

Performing impact assessments on 18
sustainability topics, including Governance
(4 topics), Environmental (5 topics), Social
(4 topics), Automotive Industry-specific (5
topics).

There were 15 sets of internal
questionnaires.

There were 276 sets of external
questionnaires, which including
employees(28), government authorities(1),
customers(212), partners(21), communities
and NPOs(2), academic institutions(5),
media(7).

Identified with 10 material topics

The management policies for the 10
material topics of the year are disclosed
and explained in the relevant chapters of
the report.
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Stakeholder Engagement

Identification of Stakeholders YNM referred to the five aspects of the AA1000 Stakeholder Engagement Standard (AA1000 SES-2015) and conducts stakeholder
discussions and assessments by the Sustainability Development Committee Internal questionnaires are also distributed to ensure
the stakeholders' importance to YNM. The evaluation aspects includes Dependency, Responsibility, Tension, Influence, and Diverse
Perspectives. After the evaluation, the four major weighted stakeholders of YNM are employees, partners (including suppliers and dealers),
customers, as well as stockholders and investors.

Stakeholders Meaning to the YNM Ways of Communication and Frequency The Major Communication Results in 2023

The Company communicates with employees on
management directions and results through diverse channels,

Various Regular Communication Meetings with the  Employees (Weekly, Monthly, such as holding Employee VOC Discussion Forums, New
and Quarterly) Employee Discussion Forums, implementing Organizational
y . + Senior Management Discussion Forum (Twice per year) Atmosphere Surveys, issuing 6 bimonthly magazines
The Company’ s most important + New Employee Discussion Forum (Annually) annually, and others.
Em ployees and valuable sources, which create - Organizational Atmosphere Survey (Annually) - The Labor-Management Meetings are convened once every

the greatest value for YNM. + Internal Distribution of YNM Bimonthly Magazine (6 issues per year) quarter. Employees may reflect on business operating
Labor-Management Meetings(Quarterly) conditions to their supervisors and management units via
Employee Mailbox (Irregular) meetings and emails.

The Information Department communicated with employees
on relevant matters via emails a total of 29 times in 2023.

Service Satisfaction Survey (Monthly)
New Vehicle Quality Satisfaction Survey (Quarterly)

Customer Service Hotline of Nissan & INFINITI + Variousjoint events were organized by the YNM headquarters,
, 1. 24/7 Roadside Rescue Service while dealers held diverse themed events weekly.
Main sources of the Com pany s 2. Dedicated Personnel to provide General Consultation Service available from Additionally, satisfaction surveys were conducted monthly for
Revenue, which also served as 08:00 to 22:00. customers visiting the service center, and current promotions
. - 3. Text Message Service Representative available from 9:00 to 17:00 and (with a were communicated via official social media accounts and
Customers an important driving force to the breakfromngOO 0 13:00). the application.

innovation of YNMs Products and - Communication via the official website of NISSAN, INFINITI, and with external social - Forthe service satisfaction survey, 94,868 samples were
Services. networking (Facebook/Instagram and others) (Irregular). collected, achieving a satisfaction score of 970.

NISSAN CARE Car Owner exclusive application (Irregular). + There were 7 Car Owner Servicing Events in 2023.

Physical interaction at NISSAN Distribution Centers (Irregular).
Car Owner Servicing Events (Irregular).
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Partners

Governmental
Authorities

Stockholders/
[nvestors

Community and
NIOS

Academic
Institution
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Providing relevant operational
resources to YNM and working
together with YNM to create value for
customers.

Supplier Association meetings (Annually)

Council Directors and Supervisors meetings of YNM Supplier Association (Twice per
year)

Purchasing Information System (PIS) Electronic Platform (Irregular)

Dealers” Supervisors Meetings (Irregular)

Dealers Market Situation Tour Meetings (quarterly)

Service Center Monthly Meetings (Monthly)

Organize 30 dealers’ supervisors meetings and hold 2
collaboration senior executive meetings to maintain close
contact with partners.

They determine the bonding between
YNM and the public, which affects the
Company’ s reputation and the result
of sales.

Press Release (Monthly)
Press Conference (Irregular)
Media Interview (Irregular)

35 press releases.
9 formal press conferences and test drive activities.
8 formal media interviews

Providing the infrastructure needed
for the business, legislation of laws
and regulations, and promoting
corporate sustainability by the
Forward-looking Infrastructure
Development Program.

Bureau of Energy, Ministry of Economic Affairs (Annually, Irregular)

Ministry of Environment (Irregular)

National Climate Change Meeting for Citizenship Information Platform

Taiwan Transportation Vehicle Manufacturers Association Meetings (TTVMA) (Irregular)
Vehicle Safety Certification Center (Irregular)

Business and Financial Declaration to the National Taxation Bureau (6 times per year)
Ministry of Labor (Monthly)

Ministry of Justice Investigation Bureau (Irregular)

YNM participated in the TTVMA Industrial policy team
meeting, and six meetings were convened in 2023.
YNM Technical Center participated in 3 Ministry of
Environment-related meetings in 2023.

Providing the funds essential
for business operations and

suggestions on directions of
business development.

Investors Conference (Twice per year)

Shareholders’  Regular Meetings and Annual Report (Annually)

Board of Directors Meeting (Quarterly)

Communication via NISSAN Official Website and Facebook (Irregular)

Announcement of Operational Condition and Material Information on MOPS (Irregular)

Convened 2 investor conferences, convened regular
shareholders meetings, and published the annual report of
the previous year on the 30th of June.

Accumulated published 21 company material information via
MOPS.

The primary target of social care
initiatives.

0800 Hotlines (Irregular)

Sanyi Rotary Club (Irregular)

Visiting Charity Organizations and Disadvantage Groups (Irregular)
Visits to Schools and Organizations (Irregular)

We have been supporting temporary workers at the
Department of Environmental Protection of the Taipei
City Government, allocating 1 million TWD annually for 19
consecutive years.

As an important source and driver of
talents and technologies for YNM.

Yen Tjing Ling Industrial Development Foundation (Irregular)
Various Universities and Colleges (Irregular)

Organize career experience programs at three universities
(National Chung Hsing University, National Cheng Kung
University, and National Tsing Hua University).
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Contact Information and Communication Channels of Stakeholders

Stakeholders Contact Information Spokesperson: Vice President Liang, Chao-Yen
Tel: (037) 875881 Ext. 1601

Email: yulon-nissan.ir@yulon-nissan.com.tw

Stockholders and
Investors

Human Resources Senior Manager Lin
Employees Tel . 037-875881 Ext. 1640
Email - ray.lin@yulon-nissan.com.tw

Public Relation Office Senior Manager Lin
Tel: (037) 875881 Ext. 1130
Email: emma.lin@yulon-nissan.com.tw

Community and

NPOs
Nissan Supervisor Huang

Customers Customer Service Hotline 0800-088888
WEEERERNEEEM  Opinion Feedback: https://service.nissan.com.tw/testdrive/
info/contact-us

Human Resources Senior Manager Lin
Lo SIS i0Na (oMl Tel: 037-875881 Ext. 1640
Email: ray.lin@yulon-nissan.com.tw

INFINITI Manager Lin

Tel: 0800-333-399

Feedback: https://www.infiniti.com.tw/about/contact_
us.html

Collaborations Analysis of Material Topics

Purchasing Department Assistant Manager Chen
Tel: 037-875881 Ext. 1720

Customers

(The Brand of
INFINITI)

Email: sean.chen@yulon-nissan.com.tw Understanding the sustainability context
YNM comprehensively considers international sustainability trends, standards, and
Dealers regulations (such as GRI Standards and SASB), industry characteristics, and practices
Marketing & Sales Department Chief Kao of domestic and international competitors. Based on this, YNM has identified 18
Partners Tel: 037-875881 Ext. 1560 sustainability topics covering governance, environmental, social, and automotive
Email: prince.kao@yulon-nissan.com.tw industry topics. These 18 topics serve as the basis for designing internal and external

questionnaires on material sustainability topics.

Service Center

Aftersales Department Chief Chen

Tel: 037-875881 Ext. 1260

Email: jeter.chen@yulon-nissan.com.tw

Referring to international sustainability standards and regulations,
such as GRI Standards and SASB.

Topics of concern among domestic and international within the
Public Relation Office Senior Manager Lin YNM same industry and major global sustainability trends.

Tel: (037) 875881 Ext. 1130 sustainability
Email: emma.lin@yulon-nissan.com.tw topics setting Focusing on sustainability topics related to YNM operational
business.

Management Section Chief Liu
Tel: 037-875881 Ext. 1110
Email: fiennes. liou@yulon-nissan.com.tw

Governmental

Cross-analysis of topics among related entities of relevant
Authorities 4 P &

industries, upstream suppliers customer groups, and others.
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Sustainable Topics of YNM in 2023

Governance

Environmental

Socia

Automobile
Industry

Continuous
Managementin
Business Operation

Sustainable Supply
Chain

Recruitment and
Retaining of Talent

Brand Marketing

Economic Performance

Waste Management

Human Rights and
Labor-Management
Communication

Customer Relationship
Management

Ethical Management
and Compliance with

Greenhouse Gas and

Occupational Safety

Protection of the

Laws and Regulations Energy Management and Health Customers”  Privacy
: . Climate Change Community Product and Service
Information Security )
Strategy Engagement Innovation

Water Resources
Management

Product Safety and Quality
Management

Assessment of the impact severity
of the Topics

YNM collected stakeholders' concerns and suggestions on sustainability topics through
questionnaires in 2023, receiving a total of 15 returned internal questionnaires and 276
returned valid external questionnaires from stakeholders on material topics.

Governmental

. Authorities

~~

Community and NPOs

qu%?a

Academic institution

Wy

Total
276
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YNM top five priorities for sustainability

YNM top five priorities for sustainability

topics internally topics from external stakeholders

Economic Performance

Customer Relationship Management

ice Innovation alent Recruitment and Retentior

Brand Marketing

ational Safety and Health Product Safety and Quality Management

YNM conducted a broad questionnaire to gather opinions, comprehensively assessing
the impacts of sustainability topics on the economy, environment, and social aspects
(including human rights). They evaluated the actual and potential impacts, both positive
and negative, as well as their likelihood of occurrence, using different assessment
methods for positive and negative impacts. Throughout the process, the Company
adopted the European Union's Double Materiality concept, assessing each sustainability
topic based on its impacts on "economy, environment, and social (including human
rights)” dimensions and its impact on business operations. The Company integrated these
assessments into a comprehensive scoring matrix, analyzing and consolidating them into
a material topics matrix.




Impact on the environment, economy and society

Continuous Management in Business Operation

[ J
Product Safety and Quality Management
[ ]
Protection of the Customers’ Privacy

Occupational Safety Protection of the Customers’ Privacy

Waste Management and Health @ ®
L .\ Information Security. Brand rarketmg

Ethical Management and

Legal Compliance Customer Relationship

Management
Sustainable Supply Chain
[ ]

Talent Recruitment
and Retention

.\

Economic
Performance

Continuous Management
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Product Safety and Quality Management
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oT doy

¢ Protection of the
Customers’ Privacy

Product and Service Innovation
o
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[ J
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Information Security
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® Climate Change Strategy
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Impact on the environment, economy and society

® Water Resources Management

Impact on the Business Impact on the Business
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Quantitative Analysis - Top Five Concerns of Stakeholders

Emplovees Partners Stockholders and Customers Governmental Academic Community and
ploy Investors Authorities institution NPOs
. . Continuous
Brand Marketing PquUCt Safety and Economic Performance Protectlo’n oft.he Economic Performance Product Safetyand Quality Management in Brand Marketing
Quality Management Customers’  Privacy Management . )
Business Operation
Product Safety and Quality Protection of the Eth|ca.\ Managementand Occupational Safety and Eth\ca_l Managementand Sustainable Supply Chain . Human Rights and
s o Compliance with Laws and Compliance with Lawsand Economic Performance Labor-Management
Management Customers™  Privacy ) Health . Management e
Regulations Regulations Communication
Protectwop oft_he Product and.Serv\ce Brand Marketing Product Safety and Quality Information Security Managemen_t o_f/-\\r Information Security Community
Customers’  Privacy Innovation Management Pollution Emissions Engagement
Product and Service . . Continuous Management Recruitment and : . Eth\ca.l Managementand Sustainable Supply Contmuous.
) Information Security : . . . Sustainable Supply Chain Compliance with Lawsand ) Managementin
Innovation in Business Operation Retaining of Talent ) Chain : )
Regulations Business Operation
Customer Relationship Customer Relationship Product and_Serwce Information Security Greenhouse Gasand Energy Attraction and Retaining of Community Engagement Sustainable Supply Chain
Management Management Innovation Management Talents

Note: Yulon Motor and Nissan Motor are the main shareholders of Yulon Nissan Motor Co., Ltd. Questionnaires were not distributed this year. The primary means of gatheringand understanding the concerns of these stakeholders included
investor conferences, shareholders”  meetings, investor mailboxes, investor relations websites, and other instant channels.

Based on the matrix of material topics, the Company focuses on the topics that have the
most significant impact on Yulon Nissan Motor's operations, as well as on the economy,

environment, and human rights. The Company has selected the top ten sustainability topics keholder
of concern as the key focus areas for Yulon Nissan Motor this year. The Company will disclose Stakeholders

the positive and negative impacts of each material topic in the relevant chapters of the report,
and explain the Company's commitments, resources allocated in 2023, and short, medium, 1 Frnployees 5 Govemmgntal
and long-term goals. Authorities
Midstream: Downstream Stockholders
Upstream: Design, Research and SEIES ’ "% Customers ’ and Investors
Automobile Components &n,
Value d Raw Material Development After-sales :
Chain SNSREEEEES Vehicle Assembly Service 3 izh Partners 7 & community
and NPOs
AR 4 ~  Academic
M
4 = Media 8 @ institution
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. . Management Policy Impact Impacted Comparison with the
Material Topics Boundary of .
Relevant Chapters Value Chain Stakeholders previous year
. 8 o
Economic . GRI 201 CH2
1 Performance PecentWork and Economic Growth m Economic Performance Sustainable Governance C L6 /T\
Customer et CH3
Relationship Decent Work and Economic Growth No Specific GRI Standard Brand Value and Partnership C 2,3,6 New Topics
Management
Decent Work and Economic Growth /T\
Product Safety Responsible Consumption and Production - - Renamed: Last year, it was
and Quality 12 Customer Health and Safety Brand Value and Partnership BC 2.3 C]c(mcem for thefHealéh and
Management Safety Impacts of Products .
and Services on Customers.
Protection of R o
H . . . .
th? Customers Peace, Justice, and Strong Institutions Customer Privacy Brand Value and Partnership C 2 New Topics
Privacy
GRI'401
Quality Education Employment
) Gender Equality
Recruitment and Decent Work and Economic Growth GRI 404 CH5 '
. o : : B 18 New Topics
Retaining of Talent o o Training and Education Employees Caring g
EDUCATION EQUALITY
Ml g‘ GRI405
Diversity and Equal Opportunity
. . el | cr CH3 Brand Value and
Brand Marketing Decent Work and Economic Growth Marketing and Labeling Partnership C 2,34 \%
Information Peace, Justice, and Strong Institutions 16 5 CRi4s cH2 C 235 New Topics
Security ’ ’ & Customer Privacy Sustainable Governance ~ P
Decent Work and Economic Growth
Responsible Consumption and Production
Product and . CH3 .
Service Innovation No specific GRI Standards Brand Value and Partnership BC 23 New Topics
Occupational : R | a0 CH5
9 Safety and Health Pecent Work and Economic Growth m Occupational Health and Safety | Employees Caring B 1 \1/
GRI2 /T\
Ethical Management 16 rm -
X NSTIUTONS RI205
and Compliance . . : : CH2 ) B
10 with Laws and Peace, Justice, and Strong Institutions !i Anti-corruption Sustainable Governance ABC 5,6 EExp_and, Last year's topic was
. Anti-Corruption’)
Regulations GRI206
Anti-competitive Behavior







Corporate Governance

Core Vision and Commitment

The core values of the Company are not only the guiding principles thatinspire our employees to strive forward, but also the crucial
foundation supporting the Company's development. In response to rapid changes in the business environment, YNM is constructing

»
3

its core values with a fresh perspective: "Innovation (1)

core objectives with the commitment to achieve a "1st" position, consistent with YNM goals.

“Speed(S),” and “Teamwork (T)” shall serve asbenchmarks, aligning its

Through solid core values, YNM leads its employees to possess core competencies such as continuous improvement, customer
orientation, promoting team success, innovation, and proactive initiative. This helps them become capable and outstanding
employees and managers. With these core values internalized as personal traits and beliefs among every employee, YNM forms
acompetitive advantageous team. We continually create customer value, gain advantagesin a rapidly changing competitive
environment, and ensure that every successful initiative validates the essence of our core values.

Results and Performance in 2023

Evaluation on Corporate Governance: 36% to 50%.

The average self-evaluation score for the board of directors’ performance evaluation is 4.8 out of 5.

No major violations have occurred in terms of environmental, economic, social, or other aspects.

privacy rights.

There have been no incidents of violating personal data protection laws or infringing upon customer

of4.

The satisfaction score for both internal and external customers of the information system is 3.83 out

9 Corporate Governance

Corporate Governance Framework

YNM places significant emphasis on comprehensive and sound
corporate governance. In addition to the general functional
committees, the Company has established a corporate
governance officer who meets the eligibility criteria specified
in the "Guidelines for Establishment and Duties Exercise of
Boards of Directors for TWSE/TPEXx Listed Companies” which
is approved by the board of directors to strengthen corporate
governance. Liang, Chao-Yen, Associate Manager of the
Business Planning and Finance Department, was appointed
as the Corporate Governance Officer on March 23, 2021. The
role aims to safeguard shareholder rights and strengthen
the functions of the board of directors, which includes
responsibilities such as assisting independent directors
and directors in performing their duties and participating in
decision-making processes, maintaining investor relations, as
well as coordinating necessary changes between shareholders
and the board of directors and others.

Audit
Committee

Shareholders’ Meeting

Remuneration
Committee

H
u

— N ()

_[

Board of Directors
Chairperson

)

Audit
Office
Corporate Governance
Committee

Committee

President

Ethical Management

[ Sustainable Development
[ Committee

HH
]_4

(

Corporate Governance
Officer

)

(ool Excellent Governance

Composition and Function of the Board of Directors

Responsibilities of the Board of Directors

The primary responsibilities of the board of directors include guiding the Company's strategy, overseeing the management team, and
being accountable to the Company and shareholders. Additionally, they ensure that all operations and arrangements of the corporate
governance system comply with the Company Act, YNM articles of incorporation, and other relevant regulations. During the current
year, the board of directors convened a total of six board meetings. Agenda items included reviewing corporate performance, revising
internal policies, and discussing sustainability governance topics. The primary operational objective was to prioritize the interests of
shareholders and stakeholders.

30

Composition of the Board of Directors

To strengthen corporate governance and promote the sound development of the board composition and
structure in response to the rapidly changing business environment, the board emphasizes diverse backgrounds.
The current board consists of 11 members, including 3 independent directors (27%). Their backgrounds include
operational leadership, crisis management, international market perspective, knowledge of the industry,
operational policy decision-making abilities, professionality in accounting and financial, and professionality in
law. The Chairperson of the Board, who also serves as the highest leader in corporate governance, is a woman.
Directors have diverse nationalities, and the selection process considers multiple aspects, including educational
background, experience, professional expertise, gender, independence, and others. This approach aims to maintain
the breadth and depth of the board's decision-making capabilities, fully reflecting YNM commitment to diversity as
a core value. For the background and experiences of the board members please refer to the 2023 Annual Report.
https://new.nissan.com.tw/nissan/brand/investors#/finance

Title Name Gender  Age REINEN
Chairperson Yen Chen Li-Lien Female 51~60 Chairperson of Yulon Motor Co., Ltd.
Director Yao Chen-Hsiang Male 61~70 President of Yulon Motor Co., Ltd.

Director Tsay Wen-Rong Male 61~70 Director of Yulon Finance Corporation

Director Chung, Clock Male 51~60 President of Yulon Nissan Motor Co., Ltd.
Director Hisano Takashi Male 41~50 Appointed on 26th of April, 2024
Director Ishizuka Atsushi Male 41~50 Appointed on 26th of April, 2024
Director Kitazawa Koichi Male 51~60 -
Director Ozaki Kazuhiro Male 51~60 Appointed on 26th of April, 2024
IndDei?eeCntgfnt Kuo Jung-Fang Male 61~70 -
Independent Yang Yun-Hua Male | 51-60 -
Director
IndDei;?eeC:gSnt Chang Hung-Wen Male 61~70 -
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Nomination and Selection of Directors

Directors are nominated through a candidate nomination system, following the "Rules for
Election of Directors.” Shareholders who hold more than one percent of the total issued shares
can submit the candidate list in writing to the Company. The selection process also considers
the results of internal board performance evaluations. Director selection follows a cumulative
voting method, where shareholders vote on candidates with legal capacity according to the
Company's articles of incorporation. The voting rights for independent and non-independent
directors are calculated separately based on the number of seats specified in the Company's
articles. Based on the voting results, candidates with the highest number of votes for each
category are elected sequentially.

Board Succession Planning

Succession Plan: Through a systematic mechanism for managing reserve candidates, the
Company promotes succession and development programs for directors, supervisors,
and senior executives. the Company regularly assesses the readiness of management-
level reserve candidates, emphasizing not only outstanding performance but also key
leadership qualities such as ethics, honesty, and accountability. This approach aims to
enhance corporate governance and sustainable operations.

Cultivation Program: The Company is advancing the senior-level 'Emerging Leaders
Program' by engaging professional management consulting firms to conduct competency
assessments for each reserve candidate.This is complemented by Individual Development
Plans (IDPs) and a Mentorship system. Additionally, a high-level executive committee,
consisting of the Chairperson and selected directors, convenes to review the maturity of
reserve personnel individually during Group Senior Executive Meetings. This approach
aims to effectively enhance leadership capabilities and shorten the succession
timeframe.”

Recusal of Interest

The Company has established “Rules of Procedure for Board of Directors Meetings,”
which stipulate that if any agenda item at a board meeting involves interests concerning
a director or their representative legal entity, they must disclose the important details of
their interests during that meeting. If there is a risk of harming the Company's interests,
they are not allowed to participate in discussions or vote on the agenda item. They must
also refrain from discussions and voting and are not permitted to act as proxies for other
directors in exercising their voting rights.

The Company obtains an annual statement from independent directors to ensure
they continuously comply with the Financial Supervisory Commission's  “Regulations
Governing Appointment of Independent Directors and Compliance Matters for Public
Companies,” and to ensure that independent directors maintain their independence
throughout their terms.
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Continuing Professional Education of Directors

YNM focuses on enhancing board capabilities with two main pillars: industry-specific
trends and new developments in sustainability. Industry-specific expertise includes
courses on compliance, Al risk management, and smart manufacturing. In terms of
sustainability governance, this includes topics such as net zero electricity, sustainable
risks, digital resilience, and carbon tariffs. In the fiscal year 2023, a total of eight training
courses were provided, with arrangements tailored according to the functional
responsibilities of each director. This ensures that directors maintain a leading position in

the market in terms of their professional expertise and the sustainability trend.

o Learnin
Name of the Course Participant g
Hours
Taishin Net Zero Summit - Go Towards Green Director Shirakami Hiroshi
6.2 Ener and Corporate Governance 3
&y Officer Liang, Chao-Yen
8.7 Trends and Risk Management of Generative Al Independent Director Kuo, 3
Jung-Fang
Trends in Smart Manufacturing and the Independent Director Kuo
8.14 Application of Digital Technology in Business P ’ 3
Jung-Fang
Management
- Director Shirakami Hiroshi
9.4 Taipei Corporate Governance Forum and Director Kitazawa Koichi 3
All of the directors (except
96 Group Training: Discussion on the trends and Independent Director Kao), 3
’ responsive strategy of sustainable risks Corporate Governance
Officer Liang, Chao-Yen
Group Training: Enhancing digital resilience All of the directors (except
96 and developing robust information security Independent Director Kao), 3
’ governance strategies for the publicly listed Corporate Governance
company. Officer Liang, Chao-Yen
Carbon 2nd Credit, Carbon Border Tax and )
11.15 Carbon Trading Director Chuang, I-Hsueh 3
Online seminar on promoting compliance with ! ) .
1115 internal insider trading regulations. Director Kitazawa Koichi 3
Online seminar on promoting compliance with Director Chuang, I-Hsueh,
11.22 internal insider trading regulations Corporate Governance 3
gree Officer Liang, Chao-Yen

For detailed Background and the functioning of board members, please refer to:
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Composition and Functioning of Functional Committees

Name of the
Committees

Responsibilities
of the
Committee

Selection
Process and
Principles

Composition of
Committees

Frequency of
the meetings

Actual
Attendance
Rate

2023
Performance
Evaluation Result
A of the Board of

Resolution Matters
of the Board of
Directors

2023

. Composition of the
Board of Directors

Directors
scanning E scanning
2023

{ Procedures for

'|r Director Elections
o
= o

2023

Independent
Directors
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Audit Committee

The Company's Audit Committee was established on July 1, 2016, with the objective of
overseeing the appropriate presentation of financial statements, effective implementation
of internal controls, appointment and dismissal of auditors, independence and
performance of auditors, and adherence to relevant laws and regulations to ensure
quality and integrity.

The Audit Committee held at least one meeting each quarter and is composed of a
total of three independent directors as members. The convener is Independent Director
Kuo, Jung-Fang, who possesses specialized expertise in finance and accounting. The
composition and operation of the Audit Committee for the current year are as follows:

Attendancein  Attendance by Date of
person proxy Appointment
Convenor Kuo, Jung-Fang 4 0 2021.07.20
Audit Committee Remuneration Committee Member Yang, Yun-Hua 4 0 2021.07.20
Member Chang, Hung-Wen 4 0 2021.07.20
The operation of this committee is primarily aimed at
monitoring the following matters: Establishing and regularly reviewing annual 8
< The proper presentation of the Company's financial and long-term performance goals and Implementatlon Result
statements. compensation policies, systems, standards,
The selection (appointment) and independence and and structures for directors and executives of
performance of CPAs. the Company. Date of the S fA d
The effective implementation of internal control Regularly assessing the achievement Meetin ummary or Agendas
within the Company. of performance goals for directors and g
Related Laws, Regulations, and Rules complied with executives of the Company, and determining
by the Company the content and amount of their individual (1) 2022 Annual Business Report and Financial Statements.
The management of existing or potential risks within compensation packages. (2) Proposed Amendments to Certain Articles of our Company's "Rules of Procedure for the
the Company. Shareholders'Meeting."
(3) Proposed Acquisition of Real Estate Usage Rights Assets from Related Parties of the Company.
The appointment of the convener of the (4) Proposed Amendments to Certain Articles of the Company's "Regulations of Procedures for Professional
The audit committee is composed entirely of independent Remuneration Committee is decided by the board of 2023 Accounting Judgments and Processes for Making Changes in Accounting Policies and Estimates.”
directors, and among the committee members, they directors, who elect an independent director for this 03.14 (5) Proposed Amendments to Certain Articles of the Company's "Stocks Affair Internal Control Systems."
mutually elect one person to serve as the convener and role in accordance with “Regulations Governing . (6) Assessment of Independence and Competence of the CPAs.
digfpaEeneiinmEaigpamneiipoin Rl UmAspe it and B Roaes by (7) Proposal of Professional fees for Auditing Services of CPAs for the Company's Fiscal Year 2023.
Governing the Exercise of Powers by Audit Committees of Remuneration Committee of a Company Whose 8) Submissi fthe C 's 9022 Int | Control S Stat i
Public Companies” Stockis Listed on the Taiwan Stock Exchange or the (8 Submission of the Company's A n ernattontro ystem N atement. .
Taipei Exchange” (9) Proposed Amendments to Certain Articles of the Company's "General Rules of Internal Control System
and "General Rules for Internal Audit Implementation.”
Consists of three independent directors, with at least one 2023 . o .
independent director being a professional in accounting or Consists of three independent directors (1) Proposal for the Earning Distribution for the Fiscal Year 2022. :
finance. 05.09 (2) Review of Pre-Approved Non-Assurance Services Provided by the Company's Auditors.
. 2023 (1) Proposed Amendments to Certain Articles of the Company's "Stocks Affair Internal Control Systems."
At least convened once per quarter At least convened twice per year 08.10 (2) Proposed Change in the Company's Accounting Supervisor.
2023 (1) Proposal to Establish the Company's "2024 Audit Plan.”
(2) Proposed Amendments to Certain Articles of our Company's  “Rules of Procedure for Shareholders'
100% 100% 11.07 Meetings."
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Remuneration Committee

The Board of Directors of the Company approved the establishment of the Remuneration
Committee on 26th of August, 2011. The Remuneration Committee is responsible for
setting and periodically reviewing the annual and long-term performance goals, as well
as the policies, systems, standards, and structure of director and executive remuneration
within the Company, which regularly evaluates the achievement of performance goals
by directors and executives, and determines the content and amount of their individual
remuneration packages.

The Remuneration Committee convenes at least twice per year. The current Remuneration
Committee consists of three members, all of whom are independent directors.
Independent Director Yang, Yun-Hua who serves as the convener. The current members
and operations of the Remuneration Committee are as follows:

Attendancein  Attendance by Date of
person proxy Appointment
Convenor Yang, Yun-Hua 3 0 2021.07.20
Member Kuo, Jung-Fang 3 0 2021.07.20
Member Chang, Hung- 3 0 2021.07.20
Wen
Implementation Result
Date of Meeting Summary of Agendas
Proposal: Distribution of Employee Remuneration for the Year 2022
2023 i - ; )
Resolution: The committee unanimously agreed to pass the agenda, which was then
03.14 proposed to the board meeting and gained approval from all attending directors.
2023 Proposal: Managerial Salary Adjustment
Resolution: The committee unanimously agreed to pass the agenda, which was then
1107 proposed to the board meeting and gained approval from all attending directors.

scanning

Audit
Committee

Remuneration
Committee
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Performance Evaluation of the Board of Directors

Internal Board of Directors Performance Evaluation

To enhance board functions towards ideal corporate governance goals, YNM has
established the "Board Performance Evaluation Method" in accordance with the
"Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies”
Internal self-evaluation are conducted on the board, various functional committees,
and individual directors’ performances annually. When necessary, external professional
independent organizations or teams of experts and scholars may be engaged to conduct
evaluations.

Board Member
Performance Self-
Assessment

Board of Directors
Performance Self-
Assessment

Functional Committee

Performance Self-Assessments

The Audit Committee achieved an overall average score of
5, and the Remuneration Committee achieved an overall
averagescoreof5.

Assessment Indicators

Overall average score reached 4.8 Overall average score reached 4.8

The degree of participation in the Company's

Acknowledge the Company's goals and 1

1 The degree of participation in the 1

Company's operations. missions. operations.
2. Quality of decision-making by the board 2. Recognition of director’s duties. 2. Recognition of the duties of the functional
of directors. 3 The degree of participation in the committee.
3 The composition and structure of the Company's operations. 3. Increase the quality of decisions made by the
board of directors. 4. Management of internal relationships and functional committee.
4. The election and continuing professional communication. 4. Composition of the functional committee,
education of the directors. 5. Professionalism and continuing and election and appointment of committee
5. Internal controls. professional education. members.
6. Internal controls. 5. Internal controls.

Propose to the Board of Directors

The board will propose to all directors in March of the following year.

Frequency of Evaluation

Once per year

Enhancing and Improvement Mechanism

1 To enhance corporate governance standards, YNM will continuously improve based on evaluations of the board and functional committees. This includes
optimizing risk monitoring to better grasp environmental trends.

2. Regarding the dimension of "internal relationship management and communication,” the Company will enhance interaction and communication between
directors and the management team to gain deeper insights into company operations and enhance corporate governance effectiveness.

3 The Company maintains the effective functioning of the board of directors and functional committees, and revises evaluation questionnaires timely
according to relevant government regulations to comply with corporate governance norms.
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Connections between Performance and Remuneration

Performance evaluation and compensation for directors and executives will reference
typical industry standards, taking into account factors such as time commitment,
responsibilities undertaken, achievement of personal goals, performance in other roles,
and recent compensation for peers in similar positions within the Company. Evaluation
will also consider the attainment of short-term and long-term business objectives,
the Company's financial condition, and the rational connection between individual
performance, company operational performance, and future risks.

Remuneration Allocation
Targets

Explanation of Remuneration Policies

Directors of the Company are entitled to receive a fixed monthly remuneration (travel allowances
included) of TWD 100,000. The remuneration for the Chairperson of the Board is authorized by the
Board of Directors based on their level of involvement and contribution to the Company's operations,
which shall not surpass the maximum salary range set by the Company. This remuneration is payable
regardless of the Company's profit or loss from operation.

Director (including
Independent Directors)
Remuneration

The principles governing the remuneration provided to executives in the Company are established
and periodically reviewed by the Remuneration Committee. The committee is responsible for defining
and regularly reviewing the policies, systems, standards, and structures related to annual and long-
term performance goals and compensation for executives. It conducts regular assessments of the
executives” achievement of performance objectives by taking into account factors such as the
amount and structure of compensation, payment methods, and future operational risks, specifying
the content and amount of individual remuneration packages for executives.

Manager's Remuneration

Please refer to the 2023 Annual Report:
https://new.nissan.com.tw/nissan/brand/investors#/finance

Ethical Management and Compliance with Laws and Regulations

Material Topic:

Ethical Management and Compliance with Laws and Regulations

Actual and potential positive
impacts on the economy,

Actual and potential
negative impacts on the Resources allocated in
economy, environment, 2023
and people (Risks)

environment, and people
(Opportunities)

It is essential to establish a positive and honest

corporate image through strong ethics and rigorous L All’audit tasks have been completed

Failure to manage integrity in operations

. . . as required.
regulatory compliance. This approach fosters better and regulatory compliance properly could q R P
. . . ! . . . . 2. In 2023, no significant violations in
relationships and close interactions with stakeholders, increase the risk of legal and financial issues, . . .
. ) . . . . environmental, economic, social, or
placing ethics as the highest ethical standard and impacting operations or brand reputation.
other aspects occurred.

strengthening connections with stakeholders.
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Strategic Goals

Policy and Commitment _
of the Company towards Medium- term and Long-

term Goals
(3to 5 years)

Short-term Goals
(1 year)

Ethical Management and
Compliance with Laws and
Regulations

Implement complete policies, such as Principles 1 Regular advocacy campaigns 1 Consistently implement the principle of
of Ethical Corporate Management, Procedures for 2. No violations of regulations. integrity in business operations.
the Prevention of Insider Trading, Risk Management 2. No violations of regulations.

Policies, and others.
Please refer to the important internal regulation of
the Company:

https: om.tw/nissan/brand/about-

Is#/ma

Ethical Management

The Company adheres to a philosophy of ethical, transparent, and responsible
management. It establishes policies based on ethics and fosters decent corporate
governance and risk management mechanisms to create a sustainable operating
environment. Ethical Management applies to interactions with employees, unions,
significant business partners, and other stakeholders.

To declare our firm commitment to ethical business practices, the Company established
the "Principles of Ethical Corporate Management” on the 4th of August, 2014. The Best
Practice Principles clearly outline our policies and preventive measures regarding ethical
business conduct. Employees who discover violations of ethical business conduct within
the Company can report such incidents to the Audit Office and Integrated Operations
Support Department through The Company's Work Rules and
employee complaint handling system. In 2023, there were no
complaints received internally or externally.

scanning

Ethical
Management Best
Practice:

Complaints channel

Complaints Email

Handling Units

Internal complain@yulon-nissan.com.tw Human

(Employees) Resources
Department

External whistleblower@yulon-nissan.com.tw Audit Office
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Complaint handling process

01 02 03 04 05

Received the Whistleblowing Assigning dedicated Investigation of Records and documentation of investiga-

complaint case acceptance personnel or units complaints e restlls et ekl dodumais el
be prepared and filed. If the investigation

for handling reveals significant violations or potential

whistleblowing cases major damage to the Company, a report
should be promptly prepared and
j‘> communicated to the independent
directors in hard copy.
Compliance with Laws and Regulations

YNM shall continuously monitor industry-related regulations and policies to assess . Target Audience/
potential risks and impacts on the Company. It is committed to reviewing whether the Course Topic Course Contents Number of
Company internally complies with the highest standards of regulatory compliance. Every Attendance
employee of the Company bears the responsibility to ensure that our respective business
activities comply with laws, company policies, and regulations.

1. Status of Regulations (Published/Draft)
2. Explanation of the Latest Regulatory

The Company defines significant non-compliance events as incidents involving personal Adjustments Compulsory for Legal
injury or fatality, major and contentious criminal cases (where the minimum sentence Q2 Regulatory Briefing 3. Social Performance Report (SRR) Audit Department, Elective
is no less than three years of imprisonment or the case involved the Company's image, session Corresponding to TWN Regulations for Other Units

. . . . . : : 4. Regulatory Trends Information
directors, or supervisors), disputes over company ownership, cases triggering major

administrative investigations (including those related to labor, environmental issues,
fire safety, consumer disputes, or industry investigations, where potential fines could
exceed TWD 200,000 or there is a risk of license revocation), or litigation disputes involving

1. Status of Regulations (Published/Draft)

amounts exceeding TWD 1 million. In 2023, there were no significant violations resulting in 2. Explanation of the Latest Regulatory
fines or regulatory incidents. - Trends Compulsory for Legal
Q4 Regulatgry Briefing 3. Social Performance Report (SRR) Audit Department, Elective
S
. . . ession . . .
Educational Tralnlng , gorrﬁspond+ngté> TIVY:N Regulations for Other Units
. Regulatory Trends Information
The Company conducts integrity training for each new employee, with a total of 5 sessions
held in 2023. Additionally, 2 regulatory briefing sessions were organized for employees in
the Legal and Audit Section. Through the Company's internal website, efforts are made to . 4 N
promote integrity and convey the board of directors and management's commitment to e e Emphajlzethgw bufS\ﬂessdatctW't'eS ShiH
. . . P . PR . Isseminating the ICa e conaucted In atalrand transparen
et'h|cal business pract|ces,.empha§|2|ng that busme.ss activities must be cqnducted with Corporate Management manner in all aspects of daily operations, New Employees/368
fairness and transparency in all daily operations in interactions with suppliers and other and Insider Trading interactions with suppliers, and other business | employees
business transactions. There is also a rigorous review procedure to ensure the legality and Prevention transactions. Carefully review the legality and
g p gality
presence of dishonest behavior records. presence of any record of dishonest behavior.
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Tax Management

Statement of Tax Governance

YNM has established comprehensive tax strategies, governance culture, and robust
processing procedures. We adhere to relevant tax regulations, fulfill our commitment
to sustainable development, and create additional value for the Company through the

formulation of comprehensive systems and culture.

The Company will continue to adhere to rigorous tax regulations, align tax strategies with

operational objectives, and fulfill corporate citizenship obligations.

Principles Descriptions

Compliance
with Laws and
Regulations

Adhere to local tax regulations, prepare relevant declaration
documents, accurately calculate tax liabilities, and file
payments within the statutory deadlines.

A reasonable
framework

Business transactions shall be conducted in accordance with
commercial substance and follow customary transaction
methods, without primarily aiming to reduce tax liabilities.

Reasonable Tax

Utilizing local lawful tax incentive policies to benefit from tax

communicate

Mitigation reductions, while adhering to the spirit of the law.
Transparent Regularly disclose relevant information on public platforms
Information to ensure transparency of information.

. Maintain honest communication with the national tax

Proactively

authorities, provide industry insights, and assist in improving
the tax environment and system.

Tax Risks

General transaction risks: The Business Planning and Finance Department conducts
regular self-assessments annually to ensure that all related operational processes
comply with internal procedures and tax regulations, and that relevant documents
are properly maintained.

Special transaction risks: After the Business Planning and Finance Department
obtains and understands operational and financial information, it assesses the
costs and risks associated with various strategies before providing them to the
management team for decision-making.

Report
Mechanism for

Tax Matters

The Company has set up internal and external independent reporting mailboxes for
reporting illegal or unethical tax matters.

Passing on of
Tax Personnel
Professionalism

Work scripts and operation manuals shall be compiled to record business execution
methods and establish an agent system to facilitate the transfer of experience.

Transparency in
Tax Information

The Company uses tax information verified by accounting firms and discloses it
through official channels such as the Company's website and shareholders' annual
reports.

Country Report

Tax Jurisdictions

Company Name

The Cayman
Islands (British
Overseas Territory)

British Virgin
Islands

Yulon Nissan Motor Co
Lid.

Yi-Jan Overseas
Investment Co., Ltd.

Jetford Inc.

Major Activities

Sales

Investment

Investment

Taxamount paid in
2023 (in TWD)

443,665,000

Percentage of tax paid
to revenue

1.70%
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Internal Audit

The audit unit conducts an annual audit of "Matters relating to compliance with applicable
laws, regulations, and bylaws". The Company has formulated corresponding operational
procedures or methods in accordance with legal requirements and implements them
accordingly. In addition, at every board meeting, each unit provides reports on any
anomalies related to compliance with laws and regulations. The senior management
oversees regulatory compliance collectively. Furthermore, the audit unit annually

gathers penalty cases issued by the Financial Supervisory Commission and Taiwan Stock
Exchange to review the Company's implementation status and remind relevant units to
conduct self-checks to prevent similar incidents from occurring.

Internal Audit Framework

The internal audit unit of the Company is under the governance of the board of directors,
comprising one head of audit and one auditor. The appointment and dismissal of the
internal head of audit require approval from the Audit Committee and a resolution from
the board of directors. The performance evaluation and salary review of internal audit
personnel are conducted annually, and the head of audit submits these evaluations to the
chairperson of the board for approval.

Responsibility of the Audit Department

Ensure that each unit establishes internal control systems and adheres to them.

Audit items are scheduled according to the annual audit plan to verify the
effectiveness and compliance of current policies and procedures.

Conduct ad-hoc audits as assigned or deemed necessary by the Company's
management team.

Issue audit reports upon completion of audits, detailing audit findings and
improvement recommendations. Regularly prepare follow-up reports on the
status of improvements addressing audit deficiencies.

Encourage internal departments and subsidiaries to conduct internal control
self-assessments at least once a year, establishing a self-monitoring mechanism.
The audit unit will then review their self-assessment reports, providing
recommendations for the issuance of internal control statements by the Board
of Directors and the President.

)
)
)

Stay informed about updates to laws and regulations, report them to relevant units for
inclusion in operational guidelines, and collaborate on revising internal audit systems

—

accordingly.
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@ Risk Management
2.3.1 Risk Management Framework

YNM coordinates risk management under the Business Planning and Finance
Department, overseeing response and supervision of risk events. Each department assists
in risk assessment and develops subsequent control plans. When necessary, reports are
escalated to the President and presented at the Board of Directors meetings, ensuring
multi-layered risk monitoring through different levels of control systems.

The Board of Directors is the highest decision-making body for risk management. It
approves risk management policies and frameworks based on business strategies

and environmental changes to ensure the effectiveness of risk management. Through
reports presented by the management team and discussions at the board meetings, the
Company gains insights into various risks, potential impacts, financial implications, and
opportunities. Recommendations and guidance are provided timely based on these
discussions.

[ President ]

Reporting of Risk Performance
(Proposed to Board of Directors)

[ Business Planing & Finance ]

Risk Response/Monitoring

)
)
)
)
)
)
)
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Risk Evaluation/Risk Control Plan Establishment




Risk Management

Risk Types

Description of the Impact

Financial Impact

Opportunity Benefit
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Response Measures

Supplier
EREREEINSS

Confirmation of
New Car Mass
Production

Supply

Risk in Talent
Recruitment

Talent
Retention Risks

Cease of production due to shortage in
raw material

Decrease in revenue

Ensuring the revenue is achieved and no risk
of shortage in raw materials occurred

[

Conducting supplier SRMC evaluation
Looking for a second source
Global procurement confirmation

Cease of production due to shortage in
raw material

New vehicles unable to launch on
schedule

Ensuring the new vehicles may launch on
schedule and increase market share

Confirming the supply of imported parts
Confirming the SFVC of domestic manufactured parts

1. Due to declining birth rates, there
is a significant trend of decreasing
workforce participation

2. There is high demand for manpower
but limited supply, which increases the
challenge of competing for talent.

3. Failing to recruit suitable talent may
impact company operations or future
development.

1. External salary temptations
are strong, with regular salary
growth over the past decade.

2. Due to government labor
regulations, the cost of
employment for businesses has
increased.

Job seekers value a positive employer brand

image.

The salary conditions meet expectations:
The Company's average salary level
is competitive in the market, and it
can attract excellent talent through
differentiated compensation.

The workplace is conveniently located for
commuting: Provide free dormitories that
are a 10-minute walk to work.

The bonus system is fair and reasonable:
The Company has a sound and fair system
in place.

Enhance diversified recruitment channels, such as 104 Job Bank,
campus job fairs, the Formula Student Taiwan (FST), and others.
Establish a robust human resources management system to attract
excellent talents to join us.

Enhance employer brand reputation, such as campus job fairs,
campus ambassador programs, and industry-academic collaboration
projects.

1. New hire turnover rate

2. Annual turnover rate

3. Retention rate of high-performing
talent

4. Employee satisfaction

5. Retention rate of key talent

6. Employee turnover can negatively
impact morale among remaining staff,
potentially triggering a snowball effect.

1. Enhancesalary
competitiveness

2. Various benefits and subsidies

3. Performance incentive
measures

Enhance onboarding programs (mentor
system, orientation sessions, support
networks, etc.)

Enhance hardware and software
equipment

Enhance employer brand marketing
Regularly review and update internal
management systems

Enhance development programs for key
talent

Quantitative Data Analysis: The group can develop a consistent
attrition attribution table or related numerical data analysis to
facilitate subsequent focused problem analysis, improvement, and
resource development

Diversified Rotation Development: Develop an intra-group talent
exchange platform to retain talent within the group and prevent
external attrition

Various welfare subsidies: Compare benchmark corporate welfare
(allowances/subsidies, attendance leave, workplace equipment)
and make proposals for similar policies, or establish a group welfare
platform for sharing welfare services within the group

Employer branding: In addition to proposing enhancements to
employee happiness, it is necessary to externally market The
Company's prospects, public welfare/ESG/CSR messages, and others
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Potential malicious attacks may cause
system downtime.

The source of personal data leaks must
be identified.

The pandemic has disrupted normal
employee work routines.

Physical risks: could potentially damage
the office premises.

Transition risks: such as consumer
preferences shifting towards
purchasing low-carbon products, and
stricter regulations related to vehicle
manufacturing.

YNM conducts annual regular assessments of business risks, formulating risk management policies for various types
of risks. These policies cover management objectives, responsibility units, authority and accountability, as well

as risk management procedures, ensuring comprehensive implementation. Additionally, the "Risk Management
Policy" is established as the highest guiding principle for risk management.

A diverse management procedure is established for risk control reporting and tracking, promptly responding to
sudden events that significantly impact company operations, and controlling risks generated by business activities

Hackers may engage in
ransomware, resulting in financial
losses.

If customer satisfaction and brand
image are negatively affected due
to personal data leaks, it could
impact sales and revenue.

Employee productivity has
decreased, affecting the output.

Operating costs increase while
revenue declines.

within acceptable limits. Regular meetings of the Risk Management Promotion Team are convened to oversee

risk projects and assess the effectiveness of risk control measures. Relevant risk events are reported annually to
the Audit Committee and subsequently explained to the Board of Directors. The risk management matters for the
current year were reported to the Board of Directors on November 7, 2023.

All major operational decisions undergo analysis and evaluation by respective responsibility units before being
submitted for approval by senior executives and implementation according to Board resolutions. Furthermore,

the audit unit formulates an annual audit plan based on risk assessment results and diligently executes audit

operations according to the plan. In cases of significant violations or potential significant damages to the Company,
independent directors are promptly notified, responsibility units expedite improvements, and the audit unit verifies

and confirms the effectiveness of these improvements to ensure operational risks are mitigated.

To mitigate risks to an acceptable level,
ensure uninterrupted business operations

To mitigate risks to an acceptable level,
ensure uninterrupted business operations

To mitigate risks to an acceptable level,
ensure uninterrupted business operations

Developing new energy, low-carbon, and
energy-efficient vehicle models to attract
consumers.

The Information Security Committee uses risk assessment results to
determine acceptable risk levels. For information assets exceeding
acceptable risk levels, corresponding security measures are
implemented to reduce risks.

The Information Security Committee uses risk assessment results to
determine acceptable risk levels. For information assets exceeding
acceptable risk levels, corresponding security measures are
implemented to reduce risks.

Prior to the event, conduct personnel inventory and grouping, and
develop relevant contingency measures, such as remote work, to
ensure continuous operations.

1. Predicting future vehicle sales based on market trends to determine

product portfolios.
2. Continuously monitor climate-related risks and opportunities.
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Reporting and Tracking Mechanism of Risk Management and Control

Risk Control Regular Meeting
Management

(After operation meeting
held every week)

(Including public opinions of all aspects
impacting or risking the operation)

President’s decision

[Topics from each department

BPF summary

)

by each department

—

[Topics progress and follow-up

Final Approval

Proposal and Decision Making

(Within the period of proposal)

Approval from the President
(Project or Specific Meeting)

A

Review by the highest
supervisor of the system
(Specific Meeting)

A
e p

Review by the Department
General Manager

- J
A
e a

Proposal on Problem Solving
by the responsible department.
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Email Report(A4 Hardcopy)

(within 24 hours)

Risk Management
Policy and 2023
Implementation

Emergency Report via phone
calls or communication apps
(within 4 to 8 hours)

Highest supervisor

of the system President

Spokesperson of
the Company

g J

(Request related units to cooperate
for the implementation)

Proposal of revision or

Implementation of the
responsible department

_»

* A

}

Department General Manager

T

Emergency Response and
escalation of the responsible
department.

(Notifying the relevant department,
like the PR office to cooperate
for the implementation )

Incident occurrence

Approval
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Information Management

Yulon Nissan Motor was established in 2003, and it implemented the ISO 27001
Information Security Management System in 2005 to ensure the protection of all company
information assets. It conducts regular risk assessments to identify potential threats and
vulnerabilities that may affect information security, and develops corresponding control
measures. YNM provides regular and irregular information security training internally,
offering different courses for all employees and information professionals. These efforts
enhance the overall information security management framework and mitigate internal
risks.

Material Topic: Information Security

Actual and potential
positive impacts on the
economy, environment,

and people
(Opportunities)

Actual and potential
negative impacts on the

Resources allocated in
economy, environment, 2023
and people (Risks)

Ensure the implementation of information Improper management of information To ensure information security and personal

security management to prevent business
interruptions due to information security

security risks resulted in business operations
disruption and data leakage may lead

data protection, we have conducted
comprehensive information security training
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Material Topic: Customer Privacy Protection

YNM prioritizes customer privacy and complies with Taiwan's Personal Data Protection
Act and other relevant regulations to ensure customer privacy. Personal data protection
isintegrated into corporate governance as a key focus area. Through analysis of business
processes and information systems, we examine the life cycle and access control of
personal data acquisition, processing, transmission, storage, archiving, and disposal
processes. The Company plans the most appropriate solutions for personal data
protection to effectively safeguard customer privacy. In 2023, YNM did not experience any
incidents violating the Personal Data Protection Act or infringing upon customer privacy.

In addition to stringent internal security systems, we include personal data protection
clauses in contracts with outsourced vendors, who are required to comply with our
information security management and personal data protection policies, and must
acknowledge and adhere to our information security control measures, cooperating
to meet our requirements for information security and personal data protection
when accessing, processing, communicating, or managing company information and
processing facilities.

Actual and potential
positive impacts on the
economy, environment,

and people
(Opportunities)

Actual and potential
negative impacts on the

Resources allocated in
economy, environment, 2023
and people (Risks)

Ensure information security and personal
data protection by conducting comprehensive
information security training for all
employees. Obtain ISO 27001 certification
from a third-party verification organization

to reinforce the commitment to information
security through the PDCA cycle.

If customer data leaks, it could damage the
Company's corporate image.

Adhere strictly to customer confidentiality,
implement personal data protection and
management, and uphold company integrity
principles to enhance customer trust.

incidents. to critical company data or customer for all employees. Additionally, we have
information being exposed, causing a obtained 1SO 27001 certification from a third-
decrease in external stakeholders' confidence party verification organization to demonstrate
in the Company. our commitment to information security
through the PDCA cycle.
Strategic Goals

Medium-
Short-term term and
Goals Long-term
(1 year) Goals
(3to 5 years)

Policies and Commitments of the Company

towards Information Security

There have been no
significant information
security incidents.

Three sessions of
information security
educational training
have been conducted,
and there have

been no significant
information security
incidents.

Commitment

Provide information services that support sustainable, efficient, and high-quality
operations for businesses. Enhance information security measures to increase user

satisfaction and trust.

Policies

The highest information security policy is to "ensure continuous business operations and
provide secure, stable, and efficient information services."

Strategic Goals

Policies and Commitment to the Customer

privacy protection of the Company

Commitment

The Company values customer privacy and ensures customer rights by integrating
personal data protection into its governance as a key focus area.

Policies

The Company is in compliance with Personal Data Protection Act and other Taiwanese
Laws and Regulations

Short-term
Goals

(1year)

Three information security
educational trainings
have been conducted,

and there have been no
major information security
incidents or customer
privacy breaches.

Medium-

term and

Long-term
Goals

(3to 5 years)

There have been no
customer privacy
breaches.
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ISO 27001 third-party verification statement

bsi.
Certificate of Registration

INFORMATION SECURITY MANAGEMENT SYSTEM - ISO/IEC 27001:2013

This s to certfy that:  Yulon Nissan Motor Co., Ltd.

Holds Certificate No: 1S 515982

‘and operates an 1SO/IEC
27001:2013 for the folowing scope:
‘extemal and intemal information
systems, manax server room,
aciviies Within the Information System Center,
This s in accordance with the Statement of Applicabilly, TO0-C-A001, version 8.0 dated 14
June 2016

)

For and on befalf of BSI:

® &

Michael Lam - Managing Director Assurance, APAC

Effective Date: 20220604
Expiry Date: 20250603

Page: 1012

Original Registration Date: 2007-06-07
Latest Revision Date: 2022-06-02
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..making excellence a habit”

Certificate Nos 15515982

Location Registered Activtics

Yulon Nisan Motor Co, L The provison of Gevelopmen, Operation and matenance of
33, Sogerckang, v Vioge extermalond nterl information systems, managerment of
‘Sanyi Township network, serve room, and alspporting formaton

pracessing aces Within the Information System Center.

Original Registration Date: 2007-06-07
Latest Revision Date: 2022-06-02

Effective Date: 2022-06:04
Expiry Date: 2025-06-03
Page: 2 of 2
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Information Security Management Framework

Responsible Department

Information Team of Integrated Operation Support Department

Highest supervising
department

President

Frequency of Reporting

Weekly management meetings or ad-hoc project meetings report to the President

Information Security Officer

Appointing the Information Security Expert Associate Manager Li, Chia-Chi

Functioning of Information
Security Management
Committee

An annual management review meeting is conducted once a year, and information
security-related topics are reported in weekly system meetings and management meetings

Content of Meetings

Status of agenda items, internal and external topics, performance feedback (trend
analysis), stakeholder feedback, status of risk assessment results and risk treatment plans,
opportunities for continuing improvement, review of information security policy, and
annual plan.
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Information Security Organization Structure

Audit Check Team

Audit
Manager Chen, Cheng-Chi

Integrated Operation

Support Department
Seeded Infosec Staff
of Each Unit

Information Management
Committee
Vice President Li, Chia-Chi
General Manager Yang, Fang-Yu
Senior Manager Chen, Wen-Yung
Manager Pan, Wei-Chung
Manager Chen, Hui-Ju
Manager Yu, Pei-Ju

Information Work Team
Information Management

Representative
Senior Manager Chen, Wen-Yung

Policy Planning
and
Promoting
Team

Team Leader:
Cheng, Yu-Cheng
Chen, Mei-Chin

Seeded
Infosec
Staff of
Each Unit

Security
Control
Mechanism
Implementation

Team
Team Leader:
Lin,Chih-Wei
Li, Chiao-Hsin

Risk
Management
Team

Team Leader:
Chen, Mei-Chin
Cheng, Pei-Hsin
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Information Security Strategy

Information
Security
Governance

Compliance
with
Laws and

Regulations

Usage of
Technology

Establishing the information security policies

Enhance management
systems

Risk management
Enhancing preventional
mechanism

Continuously improve management systems, including
enhancing education and training, designing a robust
information security infrastructure, and strengthening protection
technologies.

Regular review/amendment
Establishing legal mechanisms

Establish a legal and cyclical mechanism to regularly review
and revise internal operational regulations to comply with
international cybersecurity standards.

Internal and external data
collection

Utilize data analysis

Predict threat vulnerabilities
Risk reduction and
management

Utilize data analytics techniques to predict cybersecurity risks
and implement improvements to ensure information and
communication security.

of the entire company

Establishing the procedure of business

information security

Raising the awareness of information security

throughout the Company

Disseminating and educational training on

information security
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Management Cycle of Information Security

YNM implements its information security management mechanism using the PDCA
management approach. The information security strategy serves as the core as we
focus on three aspects: information security governance, regulatory compliance, and
technological applications. This approach comprehensively enhances information and
communication security capabilities, covering systems, technology, personnel, and
organizational aspects.

Identifying the operation of Information
security risks

Implementing information security risk control

Information security

management cycle

Regular internal and external audits on the
information security

Improvement and Correcting Information
Security Incidents
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Information Security Management Measures

Management

Description
Measures P

Future Planning

Constantly enhance information security awareness
to prevent data leaks.

Conduct social engineering drills via email at least twice a year to test employees'
awareness of phishing emails.

Click-through rates and attachment opening rates are

Social engineering drill. below 10%.

1. Employees must apply for approval to use a VPN. Account validity is limited to a
maximum of six months for employees and three months for vendors.

2. After conducting a log inventory of all accounts, it was found that certain accounts
had not been logged into or used for 60 days. To ensure account security, those
accounts have been deactivated.

VPN access control

If abnormal activity is detected on any account, the system administrator, upon
approval from the IT manager, has the authority to immediately suspend the
account to ensure company information security.

After 4 hours of VPN connection, users will be automatically logged out. To

Operate in accordance with regulations; everything is
functioning normally.

Ensure the security of privileged accounts and
Management methods can involve strengthening

of least privilege.

reduce the risk of unauthorized use or compromise.

authentication methods and adhering to the principle

continue using the VPN, they will need to log in again.

5. Accounts are strictly for personal use only and cannot be transferred to others.
Users are responsible for using their accounts diligently and should avoid using
them in insecure systems or environments.

6. Regularly review accounts

By monitoring and analyzing network traffic to
identify and respond to potential threats and attacks,
including intrusion detection, anomaly detection,
vulnerability scanning, and other technologies, we
ensure network security and swiftly respond to and
mitigate any security incidents.

1. Daily monitoring of whether the traffic is abnormal

2. Monthly analysis and reporting of Internet traffic Functioning normally

Internet traffic control

All devices are equipped with antivirus tools that detect, block, and remove viruses,
spyware, adware, worms, and other malicious programs in real-time.

The total number of computer infections throughout

Antivirus Mechanism the Company is kept below 9 cases per year.

Protecting devices and ensuring data security.

Upon completing the evaluation in F23, the Company
assessed EDR, NDR, Mail ATP, IPS network detection,
and SOC monitoring and protection tools, to aim at
strengthening our detection capabilities where are
lacking.

In FY24, we will progressively implement EDR, NDR,
Mail ATP, IPS network detection, SOC, and other
security monitoring and protection mechanisms to
ensure information security.

Recently, the group has experienced multiple information security incidents. To
strengthen organizational information security, we are implementing enhanced
monitoring and protection mechanisms based on industry best practices, tailored
tofit Yulon's operational environment.

Enhancing information
security technologies
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Information Security Educational Training

Course - Number of Hours of
: Course Contents Participant -
Topic Participants Courses
Internal Review of significant information Information
inf i security incidents security
n Orma IOﬂA Introduction to the internal audit of personnel
security audit information security Inf ti 50 2h
and training Procedures of auditing niormation r
on new Collecting evidence for auditing personnel
K led Sharing new knowledge regarding Distributor
nowledge i i i
g information security technology Personnel
Strategy-Announcement of directive on
group information security governance
Management:Control and response to
Enhancing the the information sdecun’tyfr‘\sk
f . Techr Trends in information
mforman(?n security threats and protection Dealers
security of the strategies Information
information Implementation: Practical application 15 6 hr
personnel of and exercise of risk assessment personnels
methodologies
dealersf"om all AuditExplanation of key points
over Taiwan for information security audits
for dealersAnalysis of emerging
information security technologies
Social engineering exercise and
awareness promotion
Passwords that are easy to remember
i and hardly to break through
Promoting
inf . Promotion of lawful software usage
information Introduction to Personal Data
security Protection Act
awareness Promotion of enhanced information All employees 317 2hr
security mindset
throughout the Frequent Ask Questions of Outlook
Company Emails

Frequently Asked Questions (FAQs) for
using laptops

Educational training of information security for employees

2.4.2

XD Excellent Governance JES

Information Security Incident Handling Procedures

The Company has established relevant internal operational regulations in accordance
with Article 9 “computerized information processing system” of the “Regulations
Governing Establishment of Internal Control Systems by Public Companies™ aimed at
mitigating the unknown information security threats posed by emerging information
technology applications and environmental changes. The Company approaches and
prevents risk events from three perspectives to effectively manage information security

risk:

The phase of

information security

The Company conducts
regular self-assessments,
examining processes and
technologies from multiple
aspects to proactively prevent
security incidents before the
occurrence of information
security incidents.

L

Response measures

Establish a system inventory to identify information security risks and analyze impacts on confidentiality,
integrity, and availability. Develop a risk improvement plan, including asset inventory, confirmation of
existing security management, protection and control measures, and documentation of risk assessment
and improvement plans.

Conduct equipment health checks, vulnerability scanning, penetration testing, and social engineering
assessments to mitigate information security incidents.

When information security
incidents occur: damage
control and emergency
response.

The "Security Control Mechanism Implementation Team" should fill out an "Information Security
Incident Report Form" when an information security incident occurs filing about the incident, potential
impact scope, damage assessment, request for decision support, and the emergency response
measures taken, and to assisting the determine the severity level of the information security incident.
When the incident reported is determined by the responsible personnel to be invalid, it should be noted
as such on the "Information Security Incident Report Form." Otherwise, if it is deemed valid, it must be
reported to the Information Security Management Representative. The representative will confirm the
severity level and initiate the business continuity management process. If deemed a standard security
incident, it will follow regular security incident handling procedures.

Response and handling
following anincident:
Investigation and inclusion in
preventive measures

The Information Security Management Representative regularly assigns personnel to collect incident
handling records, categorize and compile them, and conduct trend analysis. They analyze potential
improvement methods and provide them to management for operational review, assessing whether
incident handling procedures should be modified or security control mechanisms strengthened.

Based on the frequency of information security incidents, review the likelihood of threats identified in
risk assessments occurring. Enhance protection measures for assets that may be affected by previously
occurred incidents.

In the face of disaster threats, develop strategies and measures to quickly restore business and
information system functionality. This includes risk assessment, backup and recovery, emergency
communications, disaster response, personnel deployment, and more, ensuring the Company can
effectively respond and resume normal operations.
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Information Security Risk Rating Management

1. Company highly confidential data has been leaked.

2. Core business/system or data has been severely tampered with.

3. Core business/system operations have been affected or halted, with downtime exceeding the
established data recovery time, rendering normal operations impossible.

4. Large quantities of personal data have been compromised, damaged, or leaked. 3 5
Reporting of Incident

1. Confidential information has been leaked. -
2. Critical business systems or data have been severely tampered with, or core business/systems or
data have been slightly altered. af . .
3. Critical business operations have been impacted or systems have been halted, and normal Rece"""g and J“dg'"g on
operations cannot be restored within the acceptable downtime. the severity of the incident
4. Asmallamount of personal data has been compromised, damaged, or leaked.

1. Sensitive external confidential information has been leaked.

2. Non-critical business systems or data have been severely tampered with, or critical business
systems or data have been slightly altered.

3. Non-critical business operations have been affected systems have been halted, and normal
operations cannot be restored within the acceptable downtime window. Alternatively, critical Whether the information
business operations have been affected or systems have been halted, but normal operations can security incident has a
be restored within acceptable downtime. Or, core business operations have been mildly affected B rating or above
or systems have experienced brief interruptions.

1. Non-critical business systems or data have been slightly altered.
2. Non-critical business operations have been affected or systems have been halted, but
normal operations can be restored within the acceptable downtime.

Handling an ordinary
information

1. Itonlyaffectsindividuals, or it has the potential to affect individuals or organizations. Implementing primary
security incident

2. Antivirus software is not installed.
3. Antivirus software detected a computer virus, causing personal business operations to be
disrupted.
4. The operating system software and related applications are not updated, causing personal - N
business operations to be unable to proceed. Initiating emergency
handling procedure

handling procedure

Emergency response operation

Emergency Response Procedures

When an information security incident occurs, the operational procedure involves :
notifying the incident. The business responsible personnel, together with the security Recovery operation
control mechanism setup, team, assess the situation. They will complete an "Information -
Security Incident Notification Form" detailing the incident's nature and severity according

to established protocols. The incident response includes an analysis.of the causes, actions

taken, and preventive measures to avoid recurrence. No informiation security accidents at Incident closed —

. Rating B orabove within2023. . Y \ :

.

Emergency backup operation

<_ I<I<I
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Smart DMS Personal Data Handling

Collection

Personal Data Anonymization

Processing Screen

Smart DMS

Process - Alert

Alert Notification
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Personal Data Erase Procedure

v

Approval of the Application

v

Various Operational Screens With Report Wat N
Notification on Authorizing Status eport Watermar!
Reception and Checkout
Authorizing Reminders Document Watermark

Approval Procedure

v

e

Personal Data Rights Exercising Major Procedures

Export Function Warning

Detailed Recording

v

Export Reason and
Identity Reconfirmation

Erase of Personal Data

Exercising the rights Personnel of execution Channel of Personal Data Usage Handling Unit S-DMS Data Maintenance

Erase

Cease of Use

Party Involved

Review

Delegate

Supplement

Correct

e

Delegatee

—>
4

Request Copy of Personal Data

Inquiry

0800 Yulon Nissan
Dealer Customer
Relations Application

Verify the identity and recoding to serve as evidence

Correction (address, telephone number)

S-DMS

v

Customer entering
the service center

Application Form for
Handling Matters
Such as Acceptance of Parties
Involved, Inquiry,
Copying, Erase
of Personal Data and others

Supplements

and Supplement Updating Data 4—
(Correction/Supplement)
Acceptance Confirmation with  JEESINNEEES
at the _> the party involved S-DMS
Service Center via phone calls —> Personal Data <_
Authorization
Erase, review, revise, transfer, (Cease in Usage)
request a copy of personal data, inquiry

S-DMS

Personal Data Rights Application Form

Personal Data Erase

(Erase)
Regarding erase operations, all handling . <—
units are required to fill out an SCR form Other written
(S-DMS Change Request) and fax it to the operation

responsible unit for processing.

(Review/Request Copying/Enquiry)
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Propose Review and processing Record retention
Car Owner Filling out of Personal Data Usage Application Form lila";% Xfl;;fi';saot?:rl] I:zﬁn

Rejccting|the Filing of Personal Data
thorization of
Dealers a:er(s):::llt;)ant: Usage Application Form

Cu_stomer NG

Personal Data Erase Handling Process

Cease in contact on
customer data and
maintenance

Understand CRCFilin
the reasons,

Request for g
supplemental Preliminary judgment/

Delivering for reviewing

Notifying YNM Customer Service Center

OK

Review and
assessment

Establishment of a Digital Marketing System

2.4.3

Information Innovation and Digital Transformation

H Confirmation
Plannlng on the FUture Goals 1.Business 1. Project vision and planning on the L Software development tools
R execution benefits 2. Hardware specification
Unit Proposes 2 Planning on the marketing process 3. Network configuration requirements
qul lirements 3. Planning on the operational modes 4. Database specification
. . R - 4. Planning on the business execution 5. Peripheral Interface Specification
Management Short_Term GoalSS Mld and Long_ 2023 |mplementat|0n in Concepts process 6. Specifications for digital marketing tools
Po“Cy Term Goals Results 7. Information security regulations
P e . L Internal and external customer
Provide high-quality information e - S .
senvices o internal employees satisfaction rating is 3.83 (out of 4) . Software devel | 1. Ensure each function is developed in
Customer satisfaction with Utilize various limited IT resources and external clients (cupstoymers 2. Information service satisfaction . oftware geve gpm.enttoo s accordance with the needs
information systems, both to support the organization's diverse dealers, and partners) emhanciJn maintains a high standard and 2 Hardwarespe.cmca"mon . 2. Ensure the functionality and the data
internal and external information needs customérex;erienceénd 3 top-tier level across all Nissan i geg\frk conﬂg‘?ratt\‘on requ|‘rememtts accuracy
stome Global companies. . atabase specification requirements RN .
satisfaction ’ 5. Assessment of Peripherals system 3 Z:Cr:\rr:e;t\on on the UI/UX design style of
interface requirement 4. mforﬁngation Security System Secure
6. Assessment of familiarity with digital : J oy .
Implementing and deploying digital L Completing the planning of the marketing tools Software Development Life Cycle Checkdist
i . transition tools for digitization and X . data middle office establishes the checked
Creating a meaningful automation. Utilize a data middleware platform X o .
- o . foundation for digital transition
digital transition | Establishi f . ld and process automation platform ) 130 employees completed the
environment - process . Sttjadl \sﬁ\.ngal ¢nctwona ate to create value, enhance efficiency, . rocesz a{}tomat'\c?n digital 1 IT Fundamental environmental monitoring
automation platform, data middle office platform and support the Company's digital process naiell L Marketing Copy Design mechanism
] 2. Promoting RPA process L certification course; initiating 9 UI/UX Desi :
middle office. automation tools transition strategy. ) . ) - //UX Design 2. Ensuring SLA
practical applications in three 3 RWD Desi . . . .
Cases g esign 3. Implementing various information security
. 4. Visual Style / Creative Graphic Design policies
] ) ) 5 Digital Marketing Performance 4. Maintain the website content and update
Strengthen organizational basic Establish behavior-based 1. Constantly acquired 1SO 27001 Management banners in accordance with the needs of the
Establish a compelling defense capabilities - implement detection and protection Certification marketing campaign
employer brand image - fundament[;l mformatior?securi mechanisms to address potential 2. Major information security
comprehensive information defense tools such as IPS and B attacks, and enforce information incidents (incidents above B
security assessment value. complete 1O 27001 version upgrade. security pohcwes to ensure rating) : 0 cases
organizational security.

Confirm that the proposal meets the desired
requirements and operational scale objectives.
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Driver of Digital Transformation

Optimizing in three major digital aspects

Establishing a Customer Data Platform (CDP) for precise marketing driven by customer data trends, integrating
online and offline channels, and utilizing Al for predictive return visits. This enhances digital traffic, revenue, and
the proportion of revenue from orders and return visits.

Cross-department

Information Roles : :
integration

Collaborative departments include
Smart Digital Marketing Department,
Parts Service Department, and
INFINITI Business Department. The
Company confirms requirements and
tracks project progress, while digital
transition project meetings provide
an overview of the overall work
progress via weekly meetings.

1. Confirmation of the needs of system functions

2. Seeking the cooperation of vendors to propose the establishment
of systems and preparing the evaluation standards on the vendors'
proposals

3. Software and hardware specification checks related to the
establishment of systems

4. Links and integration of peripheral systems

5. Project management of system establishment

6. System functional unit testing, integration testing, and
troubleshooting

7. System operation educational training

8. Maintenance and operation of the system

9. Implementation of information security policies

Project Results

1. TheNISSAN official website's online car purchasing platform has been developed and launched.

2. The NISSAN official website utilizes automated marketing tools (such as pop-up messages, SMS notifications,
etc).

3. The SmartDMS lead management platform has been developed and launched.

The NISSAN Care app's online payment functionality has been developed and launched.

5. CDP customer profile analysis

B

’

S
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Five major digital upgrades

Constructing a comprehensive one-stop experience platform for the NISSAN official website, integrating group-
level and dealer resources, to increase registered potential customer numbers, new car sales, and peripheral
revenue. Examples: a pre-owned car website, an online rental platform, online insurance services, online
financing options, and others.

Cross-department
integration

Information Roles

Collaborative departments include
the Smart Digital Marketing
Department, Parts Service
Department, and INFINITI Business
Department. The Company confirms
requirements and tracks project
progress, while digital transition
project meetings provide an
overview of the overall work progress
via weekly meetings.

1. Confirmation of the needs of system functions

2. Seeking the cooperation of vendors to propose the establishment
of systems and preparing the evaluation standards on the vendors'
proposals

3. Software and hardware specification checks related to the
establishment of systems

4. Links and integration of peripheral systems

5. Project management of system establishment

6. System functional unit testing, integration testing, and
troubleshooting

7. System operation educational training

84 Maintenance and operation of the system
Implementation of information security policies

Project Results

Certified Pre-Owned (CPO) factory-certified pre-owned car website development and launch

Data middle office planning and research project

Currently, data across various systems is fragmented, lacking a unified platform for rapid adaptation to human-
centric digital marketing data applications and analysis needs. The Company aims to explore the feasibility of
establishing a structure of a Data middle office to assist in executing precise marketing and enhance efficiency
in analyzing digital channel effectiveness.

Cross-department
integration

Information Roles

Collaborative departments include
Smart Digital Marketing Department,
Parts Service Department, and
INFINITI Business Department. The
Company confirms requirements and
tracks project progress, while digital
transition project meetings provide
an overview of the overall work
progress via weekly meetings.

1. Inventory of Data Sources and Scope of Needs

2. Seeking the cooperation of vendors to propose the establishment
of systems and preparing the evaluation standards on the vendors
proposals

3. Collection and Validation of POC Cases

4. Planning Research Project Summary Report and Formulating
Execution Strategies

5. Implementation of information security policies

Project Results

1. Execution Strategjes for Planning Research Project Summary Report Approved by Senior Executives
2. Commencing Data Middle Office Construction from December 2023
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Brand Value

Core Vision and Commitment

Touching experiences stem from our efforts to exceed customer expectations; trust arises
from the genuine embodiment of our OEM service values. NISSAN and INFINITI will uphold
these two cornerstones, continuously providing excellent quality customer service.

YNM is committed to enhancing customer satisfaction, continually strengthening our

brand image, and fostering deeper reciprocal relationships with customers for return visits.

We shall also continue to improve service quality, ensuring that customer service not only
meets current needs but also introduces new value for future sustainable development.
With solid quality, warm service, and a commitment to continuous innovation, we aim to
bring endless surprises and peace of mind to our customers.

Results and Performance in 2023

As of 2023, NISSAN's digital consulting service has accumulated 223 digital
sales consultants, gained 16,000 customer views, and closed 43 orders.

The overall brand appeal (0a0) of NISSAN has reached a score of 10.5, with an
achievement rate of 104.2%.

INFINITI has implemented the ISSW service standards in 2023, upgrading the
prestigious service experience.

The annual carbon reduction rate of suppliers reached 3.64%, totaling a
reduction of 284 metric tons of carbon emissions.
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Brand Value

Material Topic: Brand Marketing

Actual and potential
positive impacts
on the economy,
environment, and people
(Opportunities)

Actual and potential
negative impacts on the
economy, environment,

and people (Risks)

Resources allocated in
2023

Economy

Stimulate consumer purchasing behavior, enhance brand value,
increase sales of products and services, and drive business growth.
Environment

Promote environmental conservation principles and sustainable
values, inspire consumer awareness of environmental protection, and
encourage societal shifts towards green consumption and lifestyles
People

Increase corporate visibility and reputation, build consumer trust and

loyalty towards the brand, and enhance The Company's social image
and influence.

Economy

Increasing marketing costs are impacting the profit margins of
businesses.

Environment

The production of printed materials and transportation activities in
large quantities during events increases carbon emissions, leads to
resource wastage, and contributes to environmental degradation.
People

Improper use of promotional methods or misinformation can mislead
consumers and may result in penalties from competent authorities.

1. 4.5 million TWD was allocated to brand marketing in 2023.

2. Car owner event: Adventure in Nature Travelogue, with 3,000

participants.

3. 020 exquisite and diverse marketing and online store integration.
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Material Topic: Product and Service Innovation

Actual and potential
positive impacts
on the economy,
environment, and people
(Opportunities)

Actual and potential
negative impacts on the
economy, environment,

and people (Risks)

Resources allocated in
2023

Economy

Introduce the development of new energy vehicles, enhance company
technical capabilities, develop new service offerings to meet customer
demands, and improve company competitiveness.

Environment

Research and develop technologies such as electric vehicles and
hybrid vehicles to reduce carbon emissions and mitigate the impact of
climate change.

People

Reduce the harm caused to people by environmental and air pollution.

Economy

Product research and development requires substantial financial
investment. If market feedback is poor, it may lead to financial risks.
Environment

The application of some innovative technologies may lead to
environmental pollution. The recycling and processing of materials
could potentially generate new pollutants during the process.
People

The application of new technologies may involve extensive collection

and utilization of personal data, posing risks such as cybersecurity
breaches and data security vulnerabilities.

Introduction of e-POWER car model: X-TRAIL e-POWER
Introducing the light hybrid car model: X-TRAIL Light Hybrid Vehicle
Introducing the entry-level e-POWER car model: KICKS e-POWER
Increase the proportion of digitalized customer services.

Signed an NDA with Nissan to obtain technical data, conducting
preliminary research on achieving a 50% localized manufacturing
rate for the parts list, which is earlier in development compared to
previous vehicle models.
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NISSAN INTELLIGENT MOBILITY
Strategic Goals

Medium- term and Long-
term Goals

(3to 5 years)

Policies and Commitment of S i EeEG

(1 year)

the Company towards Brand
Marketing

1. NISSANNIM
awareness
increased by 5%.

2. Yulon-NISSAN Motor
preferability
increased.

1. Strengthened the
brand images of
Innovation and
Excitement.

2. NISSAN Ambition 2030

Commitment
Introducing and selling new
energy vehicles to reduce
the automotive industry's
environmental impact, such
as carbon emissions.

Policy

Organizing brand activities
to actively promote
environmental awareness
(energy conservation, carbon
reduction, sustainability).

<HP NISSAN INTELLIGENT MOBILITY

As the pioneering automotive brand in technological innovation, NISSAN continuously
upholds its vehicle manufacturing philosophy and builds its brand spirit, while also
dedicating itself to sustainable development. For over 80 years, NISSAN has achieved
remarkable success with cutting-edge technology and the brand ethos of "Innovation
and Excitement for Everyone.” YNM adheres to the philosophy of  “NISSAN INTELLIGENT
MOBILITY.” integrating the latest Nissan Intelligent Mobility (NIM) smart technologies into
every vehicle. This initiative aims to create a new era of intelligent mobility, providing car
owners with a profound new driving experience and redefining the concept of mobility.

3,338 . ¥
B HE
) s

Nissan's Intelligent Mobility technology seamlessly connects Integrating driving,
transportation, and living environment. Expanding upon the innovative Nissan Intelligent
Mobility (NIM), it integrates three core areas: Intelligent Driving, Intelligent Power, and
Intelligent Integration. With comprehensive coverage in these three domains, it aims to
create exhilarating, enjoyable, and safe driving experiences, allowing Nissan owners to

enjoy every journey.
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Strategic Goals

Policies and
Commitment to

Product and Service
Innovation of the
Company

Commitment

Supporting sustainable
energy-saving,
environmentally friendly
products, and services

Policy

Short-term Goals
(1 year)

Achieve the development
of two new energy SUV
models.

To localize the
manufacturing of
imported components

(e.g., multimedia systems,

exterior accessories) to
reduce costs.

Medium- term and Long-term
Goals

(3to 5 years)

1. Nissan sells all its vehicle models in the
market as EVs.

2. According to the Nissan Arc plan,
continue to increase the proportion of
electric vehicle introductions to reach
50%.

3. According to the Nissan Arc plan,
reduce the cost of the next generation
of electric vehicles by 30%.

Continuously advocate for
the development of new
energy vehicle models from
Nissan

Intelligent Driving

Intelligent Power Intelligent Integration

. e-POWER
ProPILOT Intelligent Safety 0-40RCE
ISnytSefITiment Safety System EV - Intelligent Integration
g y oY VC-Turbo
e-Pedal

e-POWER is a non-plug-in powered by electricity
technology that does not require charging

e-POWER provides drivers with a sense of tranquility and smooth acceleration, offering the
exhilarating acceleration of an electric vehicle while alleviating range anxiety. With longer
pure electric operation times and minimal engine start-up,
e-POWER achieves energy efficiency comparable to advanced O]
vehicles. Especially during urban commuting, drivers enjoy the
benefits of electric vehicles without worrying about charging
issues.

scanning

Video section

®



NISSAN INTELLIGENT MOBILITY

New Vehicle Launched in 2023
The NISSAN X-TRAIL e-POWER is a

"non-plug-in electric vehicle"

The Japan-imported NISSAN X-TRAIL e-POWER officially launched on February 14, 2023,
with the design philosophy of "No need to charge, explore endlessly.” It leads customers
towards a new era of mobility, supported by Nissan's three major advanced technologies:
e-POWER, e-40RCE, and ProPILOT. With over a thousand pre-orders from appreciation
club members and exceeding the annual pre-sale quota, it successfully establishes the
outstanding product value of e-POWER.

For 75 years, NISSAN has been dedicated to electric drive technology, developing the
e-POWER system. This system utilizes lithium-ion batteries and motor technology similar
to electric vehicles but generates electricity using a combustion engine. This approach
enables a 100% electric driving experience without the need for external charging.

Characteristics 2

Provides strong power and
powerful torque

@)

Characteristics 1

Provides a driving experience
close to that of an electric vehicle

Characteristics 4

Enhanced cabin quietness
By adopting NVH ( Noise,
Vibration, Harshness ) Project

@

Characteristics 3

Enjoy outstanding fuel efficiency

)
o
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NISSAN ALl New X-TRAIL

The all-new NISSAN ALL NEW X-TRAIL, adhering to the NISSAN Technology car-
making philosophy, was officially launched on the 19th of September, 2023. It
features the "1.5T VC-TURBO variable compression ratio engine,” acclaimed as
one of the top ten engines globally. This engine delivers best-in-class power and
fuel efficiency. Additionally, it comes standard with the "ProPILOT intelligent
driving safety system,” offering consumers an ultimate level of safety experience
beyond Level 2 autonomy. Utilizing advanced technology, robust steel materials,
and excellent craftsmanship, it meets consumers’ demands for safety, power,
technology, and enjoyment. This model sets a new standard for next-generation
SUVs, heralding a new era for domestically produced SUVs.

Through media and actual test drive feedback from owners, there has been high
praise for the abundant power, quiet cabin, and comprehensive safety features
of the vehicle. Particularly, the VC-TURBO variable compression ratio engine
paired with the mild hybrid system has received acclaim for providing smooth
power delivery and exceptional fuel efficiency. This consistent positive feedback
has strengthened the model's reputation and word-of-mouth, optimized
frontline expertise, highlighted product advantages through customer test-
driving experiences, and continuously expanded market share in the mid-size
SUV segment, enhancing overall brand market presence.




NISSAN INTELLIGENT MOBILITY

KICKS e-POWER Multi-dimensional Sport

Utility New Energy Vehicle

Kicks e-POWER Crossover Sport Utility New Energy Vehicle, with its exclusive e-POWER"
non-plugged in electric vehicle technology” . Nissan KICKS e-POWER delivers a driving
experience free from range anxiety. By generating electricity through the engine's fuel
combustion, the vehicle can be powered 100% by electric energy without the need for
external charging. This model boasts impressive performance metrics such as 28.5 kgm
of torque, a fuel efficiency of 22.0 km/L, and excellent cabin quietness, making it highly
favored by consumers in the market.

NISSAN has focused on electric drive technology for 75 years, embodying the brand
concept of "NISSAN INTELLIGENT MOBILITY." The KICKS e-POWER features a highly
efficient 1.2L engine, along with lithium battery and motor technology similar to electric
vehicles. By generating electricity with the fuel engine, it achieves a 100% pure electric
driving experience without the need for external charging. This allows drivers to break
free from range anxiety while maintaining their regular driving habits, enabling them to
enjoy the driving experience of an electric vehicle without constraints, and freely immerse
themselves in every moment of life.
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NISSAN Brand Service

Applying technology to lead service,

creating a smart car purchasing experience.

NISSAN constantly focuses on understanding customer needs, continually striving to
enhance sales and service processes through the application of technological tools, and
providing customers with more convenient, comfortable, and reliable car purchasing
services. In addition to the current 67 physical locations, Nissan will primarily enhance
its digital sales share through online test drive reservations and online car purchase
appointments in 2023. In the future, Nissan will drive the transformation of its digital value
chain, which includes online car reservations, Certified Pre-Owned (CPO) vehicles, car
leasing services, and a variety of online services including insurance and financing. This
initiative aims to strengthen the online sales process and enhance customer experience
to meet the demand for comprehensive service coverage.

Multiple informative social network channels are immediate
and convenient for users.

1 NISSAN TAIWAN Official Website - Latest Nissan car specifications, prices, accessories options, promotional activities,
and convenient and comprehenswe pu rchas ng information.

2 Schedule a test drive: Choose your vehicle model, select a location, and simply book your test drive with a few clicks.

3 NISSAN integrates seamlessly into your digital life— You can find us on Facebook, follow us on Instagram, and watch
us on YouTube. We're always by your side, ensuring you never miss out on the latest updates firsthand.

4. Digital sales consultants will introduce vehicle models, provide purchase promotions, and arrange for customers to
experience car viewings or test drives, enabling customers to enjoy the car buying process online

Before Purchasing

Interactive platforms integrate virtual and physical
applications, ensuring both accuracy and efficiency.

1 Using Apple TV with iPad for wireless projection to present real-time vehicle introductions.Sales consultants utilize
smart devices and digital platforms to showcase vehicle features through images, videos, and media reports. The
platform content is rich and updated in real-time, providing the latest information on vehicle models.

2 Electronic Orders Implementing more accurate Electronic Orders, which maintain complete records of every
contract process to comprehensively protect customer rights. This not only ensures peace of mind and comfort
during purchases but also reduces paper usage, promoting energy conservation and environmental protection

o0
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< Post-sales vehicle service: caring and reassuring for car
©
< owners.
(@)
= 1 The NISSAN CARE APP serves as the most professional driving assistant for car owners, providing information such
D__) aswarranty history, rewards, and map updates, ensuring peace of mind with everything in one place.
. 2 NISSAN LINE BC provides attentive service to every car owner. Simply link your Line official account to complete
(4] owner registration, enabling personalized messages tailored to you, ensuring you never miss any car-related
a= information
<C



NISSAN INTELLIGENT MOBILITY

Empowering with technology,

upgrading to digitalized services

For the aspect of after-sales services, in 2022, the NISSAN Care owner app underwent
a redesign to offer a more intuitive user experience, making it easier and quicker for
car owners to access relevant information such as vehicle details, bonus gift items,
accumulated points, and others. In addition to existing services like roadside rescue,
warranty appointments, and service center information, the app also provides real-time
highway conditions and e-tag inquiries. Nissan integrate artificial intelligence into the app
in 2023, which will analyze customer consumption behaviors and automatically issue
coupons, allowing car owners to enjoy not only the convenience of the app but also VIP
benefits provided by the manufacturer. By optimizing the digital experience for customers,
Nissan will continue to enhance and integrate more service functionalities into the app in
the future, meeting a wider range of car owners' diverse service needs.

Digital processing flow for parts after-sales services
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"Digital sales consultant"

services meet the needs of online consumers

NISSAN upholds the brand essence of "NISSAN INTELLIGENT MOBILITY," by continuously
innovating and staying up-to-date. To provide customers with a more personalized
and convenient car buying experience, we officially launched the NISSAN Digital Sales
Consultant service starting on the 1st of September, 2022.

The NISSAN official website's Digital Sales Consultant platform made its debut, featuring
223 carefully selected and professionally trained digital sales consultants. They come from
various NISSAN showrooms, demonstrating excellent performance in sales and customer
service. To continue providing consumers with a professional online consultation
experience, we employ a systematic selection mechanism. Each year, we conduct
regular selection and training to ensure they can promptly deliver the most professional
car purchasing advice. Customers can effortlessly select the most suitable digital sales
consultant through the official website platform. They can view their profiles and sales
resumes and contact them for inquiries through various channels such as LINE, mobile
phone, Facebook, or Instagram. Digital sales consultants will introduce vehicle models,
provide purchase promotions, and arrange for customers to experience car viewings or
test drives, enabling customers to enjoy the car buying process online.

After- Customer Service Service and
Customer R tati Maint Enci
sales epresentatives aintenance cngineers
parts
i Digital Digital Digital
handling ltem '8 ltem '8 Item 8
process Equipment Equipment Equipment
Schedule ts)czi?r:”ethe NISSAN Care Recelving Smartwatches Recelving Mobile Phones
beforehand aép & Notifications Notifications
Reception
Enteringto | Schedule and License Plate Recoivin
the Service | by usingthe | NISSAN Care Providing Recognition & Not'\ﬂcat\'gons Service Tablets
Center app Maintenance | Service Tablets
Orders
) Final
Service Receiving Completion service inspection
. NISSAN Care o Tablets & . Service Tablets
Complete Notifications Notification Smartwatches operation
maintenance
Two-way Explanation
explanation and
and ' . Dual monitor
) . Paperless Confirmation .
Checkout confirmation F-cionature during the when checking
during the 8 checkgout out
checkout Tocess
process P

Service Highlight

Performance in 2023

Future Planning

Consumers can contact digital sales
consultants through channels such as
phone, Facebook, LINE, Instagram, and
other methods, accessing personalized
and professional online consultations,
allowing them to easily understand
comprehensive car purchasing
information without leaving home.

Sinceits launch in September
2022, there have been a total
of 223 digital sales consultants,
with 16,000 customer visits
and 43 completed orders.

Enhance training on digital
tool proficiency for digital
sales consultants.

Expand exposure platforms
for digital consultants to
make it easier for customers
to reach them.

Digitalized Car Purchasing Process

Mobile in hand without all the
information to grasp.

Transparent information is provided, with
rights and benefits secured at all times.

Systematic management, increasing

the efficiency of the process



NISSAN INTELLIGENT MOBILITY

NISSAN Brand Events

Certified Pre-Owned Vehicles

Yulon Nissan Motor launched the "NISSAN Certified Pre-Owned" service on December
15, 2023, as a gesture of appreciation to the vast number of consumers who support
and cherish NISSAN vehicles. This service allows consumers to enjoy a comprehensive
factory service from online to offline. Upholding the spirit of "one-stop shop, nationwide
warranty,” it offers diverse high-quality certified pre-owned vehicles and convenient
services, making it the top choice for purchasing NISSAN-certified pre-owned cars.
NISSAN's 8 dealership partners across Taiwan have joined hands to launch the "NISSAN
Certified Pre-Owned” service, allowing consumers throughout Taiwan to easily own high-
quality NISSAN vehicles and enjoy attentive services.

NISSAN Certified Pre-Owned vehicles undergo a rigorous inspection process consisting of
158 factory-specific checks. They also come with 10 major purchase guarantees:

2 / One-year or 20,000-kilometer warranty
on six major systems.

1/ Nationwide warranty

5/ Not previously used as a
commercial vehicle or involved
in body modifications.

3/ No water
damage history.

4 / No significant
accident history.

6 / No odometer
tampering.

7/ Original body and engine
numbers without alterations.

8 / Transparent pricing with
actual inventory on hand.

10/ Ten-day satisfaction guarantee, backed by official
certification of vehicle source, sales channels, and
warranty services, ensuring consumer rights are protected
for a worry-free purchase.

9 / Transparent vehicle
condition history.

N
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Car owner event offering insights through fun activities,
entering the future through Al.

2023 marked NISSAN’ s dawn of new energy initiatives. Other than the complete vehicle
product portfolio of e-POWER, Light Hybrid, EV, etc, we also held the Adventure in Nature
Travelogue event and customer attraction events at certain locations, utilizing gaming
and handcrafting experiences to convey the latest environmental protection knowledge.
The 11th Adventure in Nature Travelogue was held under the main theme of “Intelligence
Leads the Way,” which offered games and activities designed around environmental
protection and new energies, and a total of 3,000 car owners participated in the event.

Nissan brand provides long-term support and participation in car owners' community
events. In 2023, Nissan sponsored a total of 3 car owner community events, with a
combined participation of 1,700 people throughout the year. The Company aims
to deepen customer relationships, enhance brand communication in sustainable
environmental practices, and convey the spirit of the Nissan brand. This initiative aims
to increase brand loyalty and a sense of belonging among vehicle owners through
supporting activities for owners of new energy vehicles and showcasing them at new
energy vehicle exhibitions.




INFINITI: Human, Daring, Forward

€®) INFINITI: Human, Daring, Forward

Embrace the unknown and reach infinity.

INFINITI never limits itself to boundaries, striving to achieve what seems impossible. Facing
the unknown world, we courageously continue to move forward. Through generational
breakthroughs, we showcase boundless creativity and driving force to offer vehicles that
match the aspirations of all consumers who dare to take on challenges. INFINITI has been
sold in Taiwan since 1997, establishing a total of 9 showrooms, 8 service centers, and 3
authorized facilities across the island. We provide INFINITI owners throughout Taiwan with
top-tier privileges and service experiences that exceed expectations. In the future, we will
continue to introduce new-generation models, enabling INFINITI enthusiasts to navigate
the unknown and achieve infinite possibilities.

Since its inception, INFINITI has been committed to reaching the pinnacle of the world.
The four symmetrical "I"s in the brand emblem symbolize the endless road, limitless
vision, and boundless possibilities moving forward. INFINITI unveiled its 4th generation
brand logo in 2023, emphasizing the infinite road towards the horizon and embracing
a new dawn. Born to challenge conventions, INFINITI believes in the inner strength of
every individual driving towards an ideal future in the journey of continuous challenges.
Facing the endless pursuit of the road, we have fearlessly moved forward. It is with these
principles that INFINITI wishes to convey to all consumers its brand spirit: "Human"
"Daring" and "Forward".

9 Showroom

Taipei Songjiang Showroom

9 Showroom/Service Centers

Taipei Neihu Showroom/Service Center

New Taipei Xinzhuang Showroom/Service Center
Taoyuan Showroom/Service Center

Hsinchu Showroom/Service Center

Taichung Showroom/Service Center

Changhua Showroom/Service Center

Tainan Showroom/Service Center

Kaohsiung Yixin Showroom/Service Center

\/
\
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9 Service Centers

Luodong Authorized
Technical Repair Shop

Hualien Authorized
Technical Repair Shop

Taitung Authorized
Technical Factory



INFINITI: Human, Daring, Forward

"Human" starts from the perspective of the driver, creating a user-centered driving
interface that prioritizes the driver's needs. INFINITI ensures comfort and peace of mind
for all riders through thoughtful vehicle design and interior space configurations. These
design innovations reflect INFINITI's commitment to understanding user needs and
enhancing the driving experience from every angle.

"Daring” is exemplified by INFINITI's achievement in developing the world's first
production-ready variable compression ratio engine, the "VC-Turbo," after 20 years of
dedicated research and development. While many attempted this feat over decades, it
was INFINITI that made the production of a variable compression ratio engine a reality.
Combining the powerful performance of a high-efficiency 2.0-liter gasoline turbo engine
with the high torque and efficiency of a diesel engine, this hybrid engine integrates the
strengths of both types. It allows drivers to boldly challenge and experience the thrill

Introducing the Cars of INFINITI

INFINITI Q50 Japanese luxury sedan

How faris your dream?

Immerse in joy during the journey,
gain confidence through
breakthroughs

Enabling your heart to determine the
size of the world.

QX50 Japanese Intelligent Dream-

desired Crossover

Showing extraordinary charmingness
while in motion and while staying still
Experiencing driving and exploring
the unknowns with the ultimate
power

Freely and leisurely experience life
with intelligent technologies

Drive with a free heart and explore

the happiness of each moment.
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of driving when performance is needed while delivering excellent fuel economy and
achieving environmental sustainability when efficiency is required. This engine enables
drivers to confidently deliver every moment's demands and challenges with ease.

"Forward" is embodied in the "ProPILOT Intelligent Driving Assistance Technology,”
which integrates several advanced features including ICC (Intelligent Cruise Control) with
Full-Speed Range, Overtaking Assistance, LKA (Lane Keeping Assist) system, and PFCW
(Predictive Forward Collision Warning) system. Built on a foundation of comprehensive
active and passive safety measures, this technology not only allows drivers to enjoy the
thrill of driving to the fullest but also ensures all-around protection for their family's driving
safety.

QX55 Japanese Luxurious Coupe

Crossover

Driving is not only for reaching the

destination

Seeing, experiencing and following
with heart.

Delicately consider your feelings in
the journey

Crafted the new generation stylish
crossover coupe with Japanese
craftsmanship

QX60 Japanese luxury seven-seater

crossover

Unruly vision lets your desire stirring
Rewrite your ideal with comfortable
riding

bloom completely with noble
pampering

Exceptional and Extraordinary as a
new belief of the heart




INFINITI: Human, Daring, Forward

Comprehensive Prestige Service

Diverse Customer Service

To continue providing car owners with comprehensive warranties and diverse service
options, we actively introduced digital services in 2023. Currently, 35% of our customers
handle front-end orders and warranty matters through the app. At the same time,
customers who book services through the app can receive INFINITI Care's complimentary
reward points. The factory and customer lounge service offerings have also undergone
digital upgrades, providing more online and sustainable service options. In the future,
we will continue to advance and optimize our services to provide customers with a more
diverse and convenient service experience.

exntended warranty
(coverage for 6 main systems)

Service ratio reaching 17-19% by
the year 2023

Home pick-up and
delivery service

Service upgrade: streamlined
check-out and digitalized
payment

extended warranty
(optional)

Extended Customer

lounge

warranty i
Vi

(optional)

Services of
Service Center,

Warranty bonus
rewards

Appointments through the
app for warranty service
reward 2000 bonus points.

Activity posters and customer
management system digitization,
transitioning to digital signage to

reduce paper usage.

*Extended warranty for the fourth to sixth year is available for the owner to purchase.
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INFINITI Taiwan introduced the Peace of Mind Extended Warranty Service Purchase Plan
in 2020. This plan covers six major systems, including the engine assembly, transmission
system, engine control module, transmission control module, cooling system, and fuel
system. During the warranty period or mileage limit of these six systems, if any defects
occur in original parts or workmanship and are verified by an INFINITI authorized dealer
service center, the car owner will receive free repairs.

Convenient Digital Services

INFINITI provides convenient mobile services through the INFINITI Care service app. Car
owners can easily access their vehicle information, make online service appointments,
and browse promotional offers among other 18 service functionalities. This significantly
enhances the convenience for car owners by downloading the app on either iOS or
Android devices. Since its launch in 2018, over 80% of car owners have downloaded and
used the app. INFINITI continues to improve both online and offline services, striving to
provide all car owners with a more convenient and luxurious driving experience.
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INFINITI: Human, Daring, Forward

Privileged Customer Experience

INFINITI Taiwan is committed to ensuring that customers experience comprehensive
customer service throughout the sales and service processes.

For all INFINITI service experiences, we conduct satisfaction and implementation surveys
through SMS and follow-up phone calls. We evaluate dealer facilities, sales process,
personnel, delivery process, warranty reception, and service advisors customer lounge
satisfaction and implementation, assessing service professionalism and completeness.

INFINITI Taiwan introduced the ISSW (Global INFINITI Service Standards) in 2023. We
provided a series of advanced education and training sessions to our dealers aimed at
enhancing service quality. These trainings not only involve updating brand identity, but
also introduce brand-exclusive fragrances and music, brand-exclusive beverages, and
provide distinguished experiences like handwritten cards, continuously enhancing brand
value and creating brand identity. These trainings not only involve updating brand identity,
but also introduce brand-exclusive fragrances and music, brand-specific beverages, and
provide distinguished experiences like handwritten cards, continuously enhancing brand
value and creating brand identity. Through meticulously designed educational training
courses, we communicate the core values and appeals of the brand to all members of the
distributors, including sales, service, and technical personnel. We also expect personnel to
embody the spirit of ISSW in providing customers with a welcoming and dignified service,
and to convey the brand's exclusive values in every customer interaction.

Passing
rate of the
course

Hours of
participating

Number of
Participants

Types of

Description

Participant
on courses

courses

Director of INFINITI
dealership, planners and 0
directors of each branch, 30 2.5hr 100%

! service center managers
Professional

vocational Brand &
training in Service
industry Education

services

INFINITI dealership sales 0
and service personnel 120 25hr 100%

The Company plans to further upgrade our ISSW services in 2024. This includes
enhancing the pre-delivery product experience and expanding post-delivery
customer service with additional thoughtful and comprehensive services. We will
also conduct year-round training for sales and service personnel in three phases,
covering customer service skills, product knowledge, technical training, business
processes, and system operations. This comprehensive training aims to ensure
that every service personnel possesses extensive professional knowledge and
maintains a positive service attitude, thereby providing customers with a more
professional and attentive service experience.
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Educational
Training

Prior to delivery After delivery

Increasing the product
experience, for
example Brand
fragrance, music,
meals, and upgraded
delivery gifts

Annual training for
frontline sales and
service personnel:
Three-stage training
program

Upgraded customer
lounge services,
optimized checkout
processes, and
expanded range of
birthday gifts for car
owners

=

Great Variety of Car Owners’ Events

INFINITI adheres to the brand spirit of "Human" In addition to providing comprehensive
care and high-quality inspections for owners, we continuously develop comprehensive
training programs for all service personnel. This ensures that all service personnel
understand customer needs and provide more personalized services. Furthermore, we
organize multiple owner-return events annually to enhance the peace of mind of our
owners' driving experiences. INFINITI will continue to challenge and innovate, ensuring
that every time owners return to our service centers, they experience more comprehensive
and convenient service offerings.
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Maintaining Customer Relationship

Maintaining Customer Relationship

Material Topic: Customer Relationship Management

Actual and potential
positive impacts
on the economy,
environment, and people
(Opportunities)

Actual and potential
negative impacts on the
economy, environment,

and people (Risks)

Resources allocated in
2023

Economy

Effective maintenance of customer relationships can
expand a more diverse range of service offerings and
increase sales performance.

Environment

By providing efficient after-sales service, we can reduce
the energy and material consumption required for
vehicle use or maintenance.

People

Providing digital consulting services and customer

satisfaction surveys to meet diverse customer needs,
maintaining customer loyalty.

Economy

Products and services that do not align with customer
consumption preferences can be impacted by market
changes, affecting sales performance.

Environment

Failure to promote customer awareness and choice of
environmentally friendly vehicles can lead to adverse
environmental impacts.

People
Inappropriate behavior or negative incidents during

the sales process can damage corporate image and
brand reputation.

Strategic Goals

The policy and
commitment of

the Company’ s
customer relationship
management

Commitment

Maintaining close
communication with

term trust relationships are
core principles and values of
NISSAN customer service.

Policy

Digital sales consultants and
customer service centers

customers and building long-
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Short-term Goals
(1 year)

Driving digital value chain
transformation to enhance online
sales processes and improve
customer experience, meeting
demands for expanded customer
service coverage.

In addition to the current 67
physical locations, we are
primarily increasing digital sales
activities such as online test drive
reservations and online vehicle
purchase bookings to enhance the
share of digital sales in 2023.
Digital Transition Strategy for Sales
and Service - Nissan Online Store,
AS Media 2.0 Marketing, Data
Integration Automated Marketing,
achieving a total profit increase
reaching 3.7 million.

Medium- term and Long-

term Goals
(3to 5 years)

Digital Channel Management
Strategy - Digital Transition

of Sales Processes,
Enhancement of Digital
Capabilities for Sales
Consultants, increasing digital
lead generation sales share
for dealerships to 2.7%.

Sales and Service Digital
Transition Strategy - Utilizing
Nissan Online Store, AS
Media 2.0 Marketing, and
Data Integration Automated
Marketing to achieve a total
profitincrease reaching 6
million.

Feedback Channel

1. Optimizing digital customer experience

2. Cross-department meetings to enhance customer satisfaction,
addressing market-side customer complaints, coordinating
resolutions, and others, with reports presented at senior
management meetings.

3. Educational training for sales and service personnel

Maintaining close communication with customers and building long-term trust
relationships are core principles and values of YNM customer service. Whether during the
car purchasing and delivery process, or in subsequent maintenance and repairs, we are
committed to maintaining close communication with customers and establishing long-
term trust relationships. To address customer needs more promptly, we have established
an 0800 toll-free customer hotline and implemented the SOS (Speed-up One Stop
solution) processing mechanism, ensuring immediate and comprehensive responses.
No matter what issues customers encounter, we ensure that dedicated personnel handle
them promptly during prime hours. Additionally, our vehicle owners can directly engage
in real-time text communication with customer service personnel through the official
website and app, catering to the consultation needs of diverse customer groups. To make
customers feel our wholehearted care and support, we aim to create a more intimate and
convenient driving experience.
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Feedback INFINITI Customer Sat'SfaCtlon
Channel

B 24 Hours Roadside
Assistance Service

®m Dedicated Personnel to provide

General Consultation Service

Service Hotline available from 08:00 to 22:00.

of Customer

Service Center B Text Message Service
Representative available from
9:00 to 17:00 and with a break
from 12:00 to 13:00

m 0800-088-888
. . . https://new.nissan.com.
Official Websites o e
. Facebook,
Social Network

Instagram, etc.

Phone interview

Irregular
Customer
Satisfaction Monthly
Survey
APP NISSAN Care APP

B 24 Hours Roadside

Assistance Service

B Dedicated Service

= (0800-333-399

https://www.infiniti.
com.tw/

Facebook ”
Instagram, etc.

Irregular

Monthly

INFINITI Care APP

YNM strongly believes that we can provide excellent and considerate services to our
customers by constantly improving the brand image, and service quality, continuously
enhancing the customer experience. Improving brand favorability is not only the goal of
the Company but also a commitment to our customers, and it will continue to serve as
the direction and motivation for us to move forward YNM made proactive efforts in brand
image and customer satisfaction. The brand's overall favorability score (020) increased to
10.5 points, achieving a rate of 104.2% in 2023. In the future, YNM will continue to strive for
higher customer satisfaction, enhance the overall favorability of the brand, and achieve
industry-leading status to deliver superior customer experiences.

NISSAN and INFINITI received high praise from customers in the 2023 Sales Satisfaction

Index (SSI) and Customer Service Index (CSI) surveys, both scoring highly on a scale of
1,000.

Brand NISSTAN INFINITI
Indicators SS CSl SS CSl

2022 970 986 991 976

2023 973 970 991 982

Note: There were changes in the scoring method and survey items for the 2023 CSI.

NISSAN INFINITI M ssi
B csi
986 991 991
982
976
970 913 970
2022 2023 2022 2023



Maintaining Customer Relationship

Result of Customer Satisfaction Survey in 2023

Survey
method and Monthly
frequency

CSl for after-sales service
satisfaction

Aspects of Survey

Return
rate

Survey

0/
returned 9%

Survey distributed 500,243 94,868

Improvement
. . : Pr r
Number Evaluation Item Full Score Satisfaction OCEEsS Ol
Responsive
WIEENES
1 Overall Satisfaction 10 97
D) Satisfaction with the 10 0.7

service and maintenance

Checkout service and
3 promotional benefits 10 9.8
explanations

The service personnel are
4 friendly and enthusiastic 10 9.8
Biweekly regular CS

Explaininan meetings to review and
5 understandable way to 10 9.8 improve

car owners

Problem Solving with

9 Professionalism and 10 98

Proactively

Comfortability of the
7 customer lounge 10 9.7
environment

Overall Average Score Overall Satisfaction 98

Customer

complaint status

Inconvenience caused to
car owners due to keeping
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Examples of Customer Complaintsin 2023

Handling methods

For vehicles requiring warranty-related inspections or
repairs that necessitate keeping them in the factory,
it is requested that the manufacturer proactively

Satisfaction

the vehicle in the service inquire whether the customer requires a loaner vehicle. 100%
center for inspection Authorized service centers should promptly provide a
loaner vehicle free of charge to customers in need.
The part just passed
its warranty period of
3 months and needs For loyal customers with complete maintenance records,
to be replaced at the authorize service centers to provide immediate special 100%

customer's expense. The
customer feels that paying
for the replacement is
unreasonable.

consideration for free replacement of out-of-warranty
parts.

Customer Complaint Handling Process

Communication
with the
customers within
24 hours

Reaching a
consensus
with the
customer

Customer Confirmation of

handling unit

complaint
classification




Product Quality

Product Quality

Material Topic: Product Safety and Quality Management

Actual and potential
positive impacts
on the economy,
environment, and people
(Opportunities)

Actual and potential
negative impacts on the
economy, environment,

and people (Risks)

Resources allocated in
2023

Economy

Proper quality management can reduce waste in production, saving
production costs.

Environment

Choosing environmentally friendly and recyclable materials enhances
material utilization efficiency, which also reduces costs, pollution, and
resource consumption.

People

Providing customers with a secure and reliable experience enhances
their trust and confidence in the quality of service.

Economy

Increased spending on product safety testing, quality management,
and optimization adds to operational costs.

Environment

Non-compliant or heavily polluting product components result in
resource wastage and environmental pollution.

People

Poor vehicle experiences and inadequate product quality assurance
can raise customer safety concerns and jeopardize personal safety.

1. The new car models (steering wheel, compressor) use recycled
components.

2. After the warranty period, recycled components are used for
replacement parts.

3. Factory health assessment (process) improved by 0.26 points.

4. The new electrical system was implemented and established on
schedule and with expected quality.
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Strategic Goals

Policies and commitments

Medium- term and Long-
on product safety and 8

term Goals
(3to 5 years)

Short-term Goals
(1 year)

quality management of
the Company

1. Achievement of quality

Commitment

consistency activities
We prioritize customer health and 2. Researchon trends in new
safety. Automobile safety is critical | 1. Factory health technologies and new
to customer lives, and we do not assessment (process) construction methods
tolerate any potential risks hidden improved by 0.20 points. 3. Optimizing the operational

in our products. 2. Production technology management and
capability evaluation manufacturing capability
results meet the 4. Enhancing supplier production

Policy

Quality Committee, Quality
Management Education
and Training, Product Recall
Improvement Process

Quality Management Committee

To comprehensively implement quality management across the Company and achieve
continuous improvement in operational, product, and service quality and process
performance most efficiently, YNM established a "Quality Management Committee.” This
committee oversees and manages the quality standards and execution of products or services
to ensure consistency, reliability, safety, and customer satisfaction. This initiative aims to
enhance the organization's competitiveness and reputation.

The committee is chaired by the President as the ultimate decision-maker, with the Total
Customer Satisfaction Department serving as the leading unit. Participating units include
the Total Customer Satisfaction Department , Technical Center, Production Engineering
Department, and Yulon Motor (Inspection Department), with relevant managers participating.
The committee meets bi-monthly, convened by the Total Customer Satisfaction Department,
and specific personnel are appointed as needed to report on or attend discussions
regarding specific issues. Decisions made by the committee are formulated into plans during
department meetings and implemented accordingly.

requirements for 2
suppliers.

readiness and process
management capabilities, and
institutionalizing the results of
coaching efforts




Product Quality

Quality Management Committee Organizational Structure

YNM has established a Quality Management Committee specifically to track and manage
company-level quality indicators and related quality issues. Led by the President as
the ultimate decision-maker, with the Total Customer Satisfaction Department serving
as the leading unit, the Quality Management Committee tracks company-level quality
indicators and quality issues through bi-monthly meetings. The committee consists of 15
labor representatives, comprising 75% of the total members, who actively participate in
discussions and collaborate to formulate quality management strategies. This ensures
consistency and reliability in products or services. Through the operation of the Quality
Management Committee, continuous improvement and optimization of product and
service quality are achieved, enhancing competitiveness and increasing customer
satisfaction.

Chairperson

Highest decision-maker FTESEIEm

Total Customer Satisfaction
Department

The office

el Production Quality (A
personnel

Customer q 0 1 :
Tech: L Cent Engineerini Inspection
echnical Center gi ing pecti -

Satisfaction Office Department
Department members

Meeting
Attendees

The Operation of Quality Management Committee in 2023

Attendance
Rate

Key Discussion Items/Major Resolutions

Number

1 Quality goal achievement status: Achieved annual objectives 1009%

Quality satisfaction and market research activity report: The market
2 research results meet expectations, and continuous improvement efforts 100%
are ongoing to enhance quality satisfaction.

3 Audio-visual system quality report: No abnormalities in the audio-visual 100%
system quality; continuous monitoring will be maintained. 0
4 Vehicle body precision management: No abnormalities in vehicle body 100%

precision; continuous monitoring will be maintained.

Ch 03 E:IELER'EINED 66

Quality Management

YNM has established a comprehensive product quality management system, including
the establishment of a Total Customer Satisfaction Department. They have set rigorous
quality standards and processes, and conduct regular staff quality education and training
covering components, vehicles, and market aspects. This ensures that products leaving
the factory meet relevant regulations, standards, and customer expectations with
consistent quality, safety, and reliability. There were no incidents of non-compliance with
health and safety regulations related to products and services in 2023.

Total Quality Management

Method/Mechanism of

Aspects of Quality

Phases . Implementation
Management Quality Management P
Evaluation of Production Factory
Quality Management Systems and
i Quality Performance for Domestic
SOlHIrcmg Q-File evaluation (ASES/SSC) Production of New Projects and
Phase Parts; Confirmation of Candidate
Suppliers' Compliance with
Requirements
Suppliers follow NPQP
. requirements for the design
Design and New Parts Quality Procedure planning of clamps, jigs, and 44
Deve{opment manufacturing process; submit
Phases (N PQP> quality verification results at each
phase; verify achievement of
quality goals (led by YNTC)
Quality of Parts
Issue supply quality objectives
and manage mass production
Mass quality according to SSC
Producti Supplier Score Card(SSC) requirements
roduction Suppl'\er Health Check(SHC) Implement SHC and drive quality
Phase improvement activities to achieve
customer satisfaction goals (led
by TCS)
.\ncomt\.ng Follow Yulon Motor” s criteria Implement acceptance criteria to
inspection . Lo . i
p forparts mcommgmspect\om controlthequal}tyofautomouve
(OutSOUI’CGd . : parts and materials, ensuring that
© Yulon criteria and raw material non-conforming ftems do not
incomin enter the production line
Motor Co.,) & .




Product Quality

Aspects of Quality

Management R

Engineering
Testing Phase
(ET)

Production
Testing Phase
(PT)

Start of
Production
phase (SOP)

Method/Mechanism of
Quality Management

Meet the operation standards
of NEM

Implementation

Allindicators have been met and may
proceed to production testing

All indicators have been met and may
proceed to mass production

All indicators have been met and may
proceed with vehicle delivery.
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Educational Training in Quality Management

Mass
production
process
testing
(Outsourced
to Yulon Motor
Co., Ltd.)

Follow management
engineering drawings of
various car models of Yulon
Motor

Implement according to the
management engineering drawings
for each car model to ensure process
management and vehicle assembly
quality.”

Vehicle Outgoing Quality | Mass
production

vehicle
inspection
(Outsourced
to Yulon Motor
Co., Ltd.)

Following Yulon Motors'
standards for vehicle
inspection operations
management

Implement dynamic full inspection,
static full inspection, and storm full
inspection tests according to the vehicle
inspection standards to ensure the
quality of finished vehicle products.

Mass
production
vehicle quality
assessment

Following the VES evaluation
Criteria

Implement sampling and monitoring
according to VES evaluation criteria to
maintain and continuously improve
product quality

Vehicle
distribution
quality
monitoring

Following Logjstic Audit
monitoring standards

Following the monitoring standards to
oversee and improve the management
quality of vehicle distribution, inventory,
preparation, delivery, and other aspects
to enhance product quality.

Market quality
management

Following the market quality
feedback handling standards

Handling customer complaints and
market quality feedback according to
standards, conducting investigations for
improvement, and enhancing customer
satisfaction with the product.

YNTC: YNM Technical Center
TCS: Total Customer Satisfaction Department

e o o o o o o o o o o o o e o
e o o o o o o o o o o o o o o
e o o o o o o o o o o o o o o

e o o o o o e o o
e o o o o o e o o
e o o o o o o o o

. : : Number of Hours of
Professional Skills - Quality o
Attendees Training
Ma nagement and Assurance
(People) (Hour)
New vehicle development quality assurance
Lo management nodes, including quality
Quality milestone inspection items, schedule management, 5 2
operational processes, and division of labor.
Quality Assurance Kfy pfomts for dﬁyTlodplngla quality vasslurdavnce
Plan plan for new vehicle development, including 5 2
processes, coverage areas, and inclusions
New vehicle Improvement of new car dissatisfactions,
dissatisfaction including scope, definition, process, methods, 5 Y
improvement process and others
WIS (Warranty
Information System) Special Warranty for e-POWER Vehicles, Multi-
Application for brand Operational Development Direction, 6 2
e-POWER Vehicles and Review Logic
and Multiple Brands
. ) Determination of Defective Phenomena, Loop
DVR Diagnosis Function Logically Judgment 6 2
- 1. QIDE operation
Q{laghcat\on of QIDEA 2. MIS Statistical Data and Transitions 6 2
3. MISResult Analysis
1. Overview of Quality Management
Explanation and 2. Comparison of New and Traditional QC
Application of QC Methods 6 2
Management Tools 3. Application of QC Management Tools
4. Case Study Explanation
1. BGAIC
BGA Failure Analysis 2. Directives on BGA Surface Mount Quality
and Resolution Confirmation 6 2
Techniques 3. Analysis and Resolutions on Issues of BGA
Surface Mount
1. Short/Full SHC Inspection Differences
i:gﬁiﬁ\irzz\g{edge 2. Prior Preparation for Short SHC 6 Y
q 3. Short SHC Inspection
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Product Quality

Recall Improvement Process

YNM always prioritizes customer safety and health, especially concerning automotive
safety, which directly impacts customer’ s life and well-being. Therefore, YNM has
established a rigorous and comprehensive product recall improvement process to ensure
that all Nissan owners can enjoy driving without worries.

Quality Information
Collection

Nissan notifies

Recall and Correction

i

Cause Investigation

Technical Meetings

\J
\J
\

Single Case Reinvestigation

-Batch
- Safety Regulations/
Emission Regulations

Report to government - J
competent authorities

<I

Notify dealership
companies for execution
of recall and correction

Report to government
competent authorities
for closure
and record-keeping
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Considering the potential vehicle risks, we proactively recalled and performed updates:
LEAF VCM software defect (initiated on 30th of August, 2023)

QX60 Active Steering Headlight System Software Defect (Initiated on 9th of January, 2024)
KICKS ABS Actuator Defect (Already initiated on 27th of March, 2024)

X-TRAIL(T32) Right Transverse Link welding defect(initiated on 5th of June, 2024)

5. Q50 HYBRID Propeller Shaft defect(initiated on 31st of July, 2024)

There have been 0 cases of automobile recalls for corrective measures due to the Air
Pollution Control Act. YNM complies with legal requirements by notifying consumers via
letters and making announcements through the media, while we also proactively contact
customers via phone to facilitate the recall process. Even if customers return to the service
center after the recall correction results retention period has passed, YNM still proactively
provides permanent free correction services.

Supply Chain Management

Brand Value Chain

Yulon Nissan Motor has a total of 527 suppliers, including 76 domestic component
manufacturers, 18 direct material suppliers, and 373 after-sales service part suppliers.
Yulon Nissan Motor emphasizes the principles of corporate social responsibility and
sustainable operation. Therefore, our supplier management policy is committed to
creating a safe and healthy work environment, enhancing human rights and ethical
employment practices, and fulfilling the obligations of global citizenship. This benefits the
large network of partners, employees, and communities affected by our supply chain.

W

Diagram shows the relationship between YNM and Supply Chain

Parts and Materials

Redesign, Research
and Development

Production & Manufacturing Sales

Downstream

Dealers

v



Suppliers Management

Information on the upstream supplier

Information
on the
supplier

Type of

supplier

Service or
product

type

Number
of
suppliers

Estimated
amount
payable to the
suppliers

Geographic
location
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Sustainability strategy for suppliers

Three major aspects

Domestic On production Automobile . . . .
components and parts line production 76 TWD 3,400 Million Taiwan PromOtlng green Enhancmg Securlty Implementmg
suppliers components components suppllers and Health labor I’IghtS
Direct material After-sales Automotive after-
cuppliers service sales service 373 TWD 2,100 Million Taiwan
PP components components 1.Use of Non-Conflict Minerals Statement 1.Classification and management 1.Classification and Management
of Commitment and Investigation of key suppliers of key suppliers
Suppliers of after-sales Direct material .for _ 2.Implementation of energy-saving and 2.0ccupational safety incident investigation 2.Investigation of labor rights violations
service components Direct material the mfamgfafturmg 18 TWD 108 Million Taiwan carbon-reduction projects and case sharing and annual evaluation
of vehicles
3.1S0 14001 Certification 3.0n-site public safety inspection 3.Conducting labor rights educational
Purchase of non- WM
Other types SS automotive parts 60 TWD 481 Million Taiwan
and components
Number of YNM total suppliers in 2023 527 suppliers

Management Policy

In terms of Management
. N

1.Classifying suppliers’ conditions of management to achieve
maximum effectiveness with minimal investment

Suppliers Management

YNM complies with the "Nissan CSR Guidelines for Suppliers” (revised in November 2023)
for supplier management policies to ensure the sustainability development of suppliers.
In terms of sustainable supplier management, the Company has established a Supplier
Sustainability Project Team responsible for overseeing and guiding suppliers’ compliance
with environmental protection, occupational health and safety, labor rights, and other
aspects. YNM suppliers collectively reduced carbon emissions by 3.64%, amounting to
a total reduction of 284 metric tons in 2023. The Company has initiated improvement
projects focusing on four major aspects: product design and development, quality
improvement, production technology advancement, and waste reduction. A total of 18
suppliers particip