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Benefit Programs Description Implementation in 2025

Flexible Benefits Allowance

New Year and Festival Benefits

1st of May Labor Day Benefits

Birthday Gift Money

Bereavement consolation allowance

Office Shop Vouchers

Disaster relief compensation

Wedding gift money

Emergency loan

Hospitalization allowance

Retirement souvenir

All employees

All employees

All employees

All employees

14 attendees

All employees

0 attendees

4 attendees

0 attendees

2 attendees

21 attendees

Each employee is entitled to TWD 10,000 in flexible benefits, which employees may choose and apply 
from the following categories: Education Allowance, Car Purchase Subsidy, Travel Allowance, Health 
Check-up Subsidy, Car Maintenance Subsidy, Car Rental Subsidy
and Childcare Subsidy.

TWD 2,000 gift vouchers provided for Lunar New Year, Dragon Boat Festival, and Mid-Autumn Festival

TWD 1,500

TWD 2,000

TWD 2,000 for relatives, and TWD 100,000 for self

TWD 2,000

TWD 5,000 for damages ranging from 30% to 50%, TWD 10,000 for damages exceeding 50%, and TWD 
20,000 for uninhabitable housing conditions

TWD 2,000

Up to TWD 20,000 for childbirth/miscarriage of self or spouse
Up to TWD 20,000 for the death of immediate family members or spouse
Up to TWD 100,000 for an accident resulting in house damage
Up to TWD 100,000 for serious illness or major injury

TWD 2,000 for 3 to 7 days of hospitalization and TWD 4,000 for 7 days or more of hospitalization

Distributing retirement souvenirs based on years of service
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Employee Welfare and Engagement

Meals are prepared by a central kitchen certified under the HACCP food safety 
system. Menus are designed by professional dietitians to provide employees 
with nutritious, hygienic, and high-quality meals. Two modern and aesthetically 
designed staff restaurants are located within the company premises, offering 
employees a high-quality dining environment.

In addition, Employee Shops are set up within both the factory and staff 
dormitories, supplying daily necessities and food products at discounted 
prices, enhancing convenience for employees.

Staff Canteens

Employee Shops

Food HousingCentral kitchen, staff canteens, and 
employees office shops

Free employee dormitories 
and recreational facilities

Commuter shuttles and hometown 
return buses

For employees located in the Miaoli and Taichung areas, the Company 
provides daily shuttle bus services to facilitate commuting and enhance 
both work efficiency and quality of life.

The Company has established a well-equipped “Employee Living 
Circle” to provide employees with convenient and comfortable living 
conditions.  Free dormitories are available for employees whose 
residences are over 50 kilometers away from the Company sites, which 
are also open to non-residential employees and their family members. 
A variety of recreational facilities are available near the dormitories 
to help employees relax physically and mentally af ter work, including 
basketball courts, tennis courts, swimming pools, and fitness centers.

Transportation
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Leisure Activities

Basketball Summer Camp Family Day

Recreational Activities and Employee Clubs

The Company regularly organizes a variety of leisure activities and encourages employees to invite their spouses and families to 

participate, which includes basketball summer camps, starlight runs, family day events, and employee trips.

This camp included a special visit to YES!LIFE Yulon City Mall in Xindian, 
where championship basketball players from the Yulon Group 
personally coached participants in basketball skills, tactical thinking, 
and teamwork. The program also incorporated woodcraft educational 
activities, creating a rich and engaging summer camp experience for 
children.

Designed to promote healthy family leisure time and encourage 
employees to bring their families, creating joyful shared memories.

Participants 13 Participants 86

Leisure
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5.2 Talent Development

Material Topic: Talent Recruitment and Retention｜ Strategic Goals｜

Actual and potential positive impacts on the economy, environment, 
and people (Opportunities)

Actual and potential negative impacts on the economy, environment, 
and people (Risks)

Resources Invested in 2025

Using diverse recruitment channels, establishing robust human resources 
management systems, and offering competitive compensation and benefits 
to attract excellent talents to ensure a stable employee composition.

1.	Difficulty in recruiting suitable talent may adversely affect the Company's 
operations and future development.

2.	The departure of key talent may negatively impact employee morale and 
organizational stability.

1.	Campus career mentoring programs, including the NCKU CCP Program 
and the NCHU Xingxue Academy Program.

2.	Job vacancy postings on recruitment platforms, with an investment of 
TWD 31,500.

3.	Monthly monitoring of key talent, with dedicated resources allocated to 
talent retention and development.

Employee Training and Development Policy, Recruitment Plans, Employment, 
Performance Evaluation, Compensation and Benefits, and other policies.

Keeping the average time required to fill open 
positions below 90 days

1.	Strengthen engagement with educational 
institutions and students, expand recruitment 
and employer branding channels, and identify 
potential high-caliber talent.

2.	Continue investing in campus partnership 
programs to enhance employer branding 
and corporate visibility, thereby attracting 
potential candidates.

3.	Implement key talent retention initiatives and 
allocate resources to retain critical talent and 
maintain organizational competitiveness.

Policies and commitments of the Company on talent recruitment and retention

Short-Term Goals
(1 Year)

Mid- and Long-Term 
Goals (3-5 Years)

1. Employee Organizational Climate Survey Score: 4.39.
2. Key Talent Retention Rate: 98.60%.

2025 Target Achievements
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Material Topic: Talent Development and Growth｜

Strategic Goals｜

Actual and potential positive impacts 
on the economy, environment, and 
people (Opportunities)

Actual and potential negative impacts 
on the economy, environment, and 
people (Risks)

Provide comprehensive training and 
development resources, establish 
diversified learning channels (such as 
online learning platforms), and offer 
both internal and external training 
opportunities to enhance employees’ 
professional capabilities, strengthen 
retention, and support long-term 
organizational competitiveness.

1.	Implemented a competency framework and developed systematic training 
roadmaps based on competency requirements.

2.	Established annual training plans tailored to different employee groups, 
organizational levels, and professional competencies to address training gaps.

3.	Introduced a digital learning platform to provide flexible and self-directed 
learning resources.

Resources Invested in 2025

Formulate talent development visions and annual talent cultivation strategies 
aligned with organizational objectives, while maintaining comprehensive 
corporate training policies. Employee development needs are reviewed 
regularly to foster a culture of continuous learning and growth.

Policies and commitments of the Company on talent recruitment and retention

1.	Insufficient training resources 
may limit employees’ learning 
and development opportunities, 
adversely affecting career growth 
and retention. 

2.	Over the long term, this may 
negatively impact organizational 
sustainability, reduce professional 
competencies, and weaken 
competitiveness.

1.	Key Positions and Talent Review
2.	Implement training programs in 

accordance with annual training plans.

1.	Establish career maps for key talent.
2.	Key Talent Retention Rate: 95%

Short-Term Goals
(1 Year)

Mid- and Long-Term 
Goals (3-5 Years)

YNM upholds a “value-added talent cultivation” philosophy and 
maintains a rigorous recruitment process. In addition to full compliance 
with applicable regulations, the Company implements a multi-dimensional 
selection mechanism, including language proficiency assessments, 
professional competency tests, and personality evaluations. Cross-
functional panel interviews—comprising hiring managers, cross-
departmental supervisors, and HR leaders—are conducted to ensure 
fairness, transparency, and comprehensive evaluation in talent selection.

Talent Recruitment and Retention

5.2.1

The Company actively develops diversified recruitment channels, 
with particular emphasis on campus engagement to strengthen 
employer branding and build early connections with potential talent.

Deepening engagement with campuses｜
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YNM upholds four key guiding principles in talent cultivation and development: Lifelong Learning, Diverse Development, Deep-rooted Dedication, and Human-Centered 
Approach. The Company adheres to the principles of “right person for the right position” and “maximizing individual potential,” providing diversified training and development 
opportunities, including onboarding programs, competency-based training courses, and overseas assignments. The Company is committed to cultivating future leaders 
equipped with innovation, speed, and teamwork capabilities.

Talent Cultivation and Development

5.2.2

Note: Detailed information on campus collaboration programs is provided in Section 6.1 Industry-Academia Collaboration.

Industry-Academia Collaboration 
Project

1. Application of generative AI technologies in collaboration with National Sun Yat-sen University to develop an internal intelligent Q&A 
system, improving employees’ access to information and reducing time spent on knowledge search.

2. Internship programs designed to provide students with early exposure to workplace environments and operational practices, 
supporting a smoother transition into professional careers.

4 students recruited for Internship

Over 76 individual participants

117 applicants for Campus Ambassadors and 14 ambassadors selected among them.

Campus recruitment information 
session

YNM campus ambassadors

Campus outreach activities across universities in Taiwan, sharing industry trends and corporate culture, with alumni employees 
providing career experience sharing to attract potential talent.

Two Campus Ambassador Program is held to combine brand promotion, corporate immersion, and digital marketing practice to 
enhance students’ understanding of the automotive industry and strengthen recognition of the NISSAN brand.

131

5.3 Health Workplace Environment5.1 Human Resources 5.2 Talent Development

Preface CH1 CH2 CH3 CH4 CH5 CH6 AppendixCH5



Company Objectives Department Objectives

Company-Wide Common Training Department Training Programs

Executive Town 
Hall Meetings, 
Management 

Workshops and 
Management 
Competency 
Development 

Programs 
(Performance 
Enhancement)

High Potential 
Personnel 

Development Program
(YNM Management 

Fundamentals 
and Management 

Capability 
Development & 

High-Potential Talent 
Development)

Continuous 
Improvement & Team 

Success Enhancement 
Program

Basic and Advanced 
Presentation Skills, 

Communication Skills, 
Logical Thinking, Excel, 

Word, PowerPoint

Strengthening 
Departmental and 

Individual Competency 
Gaps

Wellness Seminars, 
English/Japanese 

Language Courses, 
New Employee 

Orientation, 
Intellectual Property-

Related Courses, 
Workplace Violence 

and Harassment 
Prevention, and 

Contract Signing 
Guidelines

Enhancing 
Professional 

Knowledge, Technical 
Skills, and Work 

Behaviors

EMP HPP Core Competencies
Common Professional 

Skills
Core Competencies

General Education 
Courses

Professional 
Competencies

Talent Development Blueprint｜

Continuously Developing Value-Adding Talent

2025 YNM Educational Training Framework
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YNM Core Competencies / Management Competencies

YNM

Business Operations 
Decision-Making 

Capability

Coaching

Partnership 
Building

Continuous 
Improvement

Visionary Leadership

Resource 
Allocation

Planning and 
Organizational 

Skills

Customer Orientation

Strategic Decision-Making 
Capability

Delegation and 
Empowerment

Decision-Making 
Capability

Promoting Team 
Success

Building Business 
Partnerships

Performance 
Enhancement

Proactiveness

Change 
Leadership

Building 
Successful 

Teams

Innovation

Vision and 
Values-Based 

Leadership

Profitability 
Mindset

Senior Management Competencies
(Vice President Level and Above)

Middle Management Competencies 
(Junior Vice President Level)

First-Line Management 
Competencies (Senior Manager / 
Manager Level)

Core Competencies 
(All Employees)
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Leadership Cultivation Program

Process Descriptions Output

Finalize the list of talents to be cultivated

First Interview Record
(Trainee and Direct Supervisor)

Second interview Record
(Trainee and Direct Supervisor)
Recommended evaluation list 

from each department

First Cultivation

First interview

Second Cultivation

Second interview

Conduct HPP evaluation

Feedback on the evaluation results

• Objective:
To conduct a competency assessment and formulate an individual development plan
• Process:

1. Evaluate the core competencies of junior management-level employees to 
identify aspects requiring development.

2. Confirm the specific development areas, training methods, schedule, and 
cultivation goals.

3. Define the IDP and confirm the necessary learning resources.

• Objective:
1. Review development progress and effectiveness
2. Assess the trainee’s readiness to participate in the current year’s evaluation 

process.
3. Collect the trainee’s reflections and feedback
4. Overview Feedback from Direct Supervisor

High Potential Person Talent Development Program (HPP)｜

2025 Performance
A total of 19 participants enrolled in the HPP program. Among them, 7 underwent formal 
evaluation, and 4 successfully passed, resulting in a 57% pass rate.
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V-up is a structured problem-solving methodology developed by Nissan Motor Corporation and serves 
as a global operational language within the Nissan Group. It emphasizes cross-functional collaboration to 
address internal and external challenges and enhance horizontal communication, thereby contributing 
to organizational performance improvement. With changes in the business environment, the V-up tool 
continues to evolve. In addition to inheriting the Six Sigma–inspired “DECIDE” improvement methodology, 
in recent years the Company has also introduced the “IGNiTE” approach, which integrates Design Thinking 
concepts, thereby significantly enhancing employees’ innovative potential. The Company continuously 
promotes V-up-related training programs to ensure effective implementation of the V-up methodology, 
providing courses ranging from new employees to management levels, in order to further strengthen 
project management capabilities and market competitiveness.

YNM continued to strengthen its 
comprehensive training system in 2025. Covering 
general professional competencies, core 
competencies, managerial competencies, and 
specialized functions including procurement, 
engineering, and quality management In response 
to digital transition trends, courses in automation 
and data analytics were introduced to enhance 
employees’ digital capabilities. External training 
support is also provided to encourage professional 
certification and technical skill development. Total 
YNM training investment in 2025 amounted to 
TWD 2,396,839.

V-up（Value up）｜

V-up Related Training Programs Execution Frequency 2025 Actual Results

Process Improvement Training Program

Facilitator training

Facilitator Followup training

five times per year

Once per year

Once per year

·More than 80% of employees participated in the process improvement training program 

in 2025. (Post-training overall satisfaction: 4.75/5). The training enabled employees to 

acquire process improvement principles and techniques, and apply them in improving 

import vehicle introduction and operational processes.

·The Facilitator Training Program is designed to develop cross-functional problem-

solving capabilities. Employees are required to complete a total of 27 training hours 

(Post-training overall satisfaction: 5/5) and subsequently lead and facilitate two CFT 

(Cross-Functional Team) discussion topics. A total of 17 CFT topics were resolved in 2025, 

generating both tangible and intangible benefits.

Training Outcomes
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Year

Total Number of 
Employees (persons)

Average Training 
Hours per Employee 

(hours)

Total Investment 
Amount (TWD)

2021

375

30.41

2,367,089

2023

355

38.4

6,048,162

2025

303

33.0

2,396,839

2022

367

34.5

2,474,822

2024

366

36.2

9,129,233

Item

Ordinary 
Employees

Head of Middle 
Management

Head of Senior 
Management

Average Training Hours per Employee

Male Female Total

Number of 
Participants

Number of 
Participants

Number of 
Participants

Hour Hour Hour

161

53

11

35.6 Hours

25.1 Hours

9.6 Hours

86

12

3

37.3 Hours

29.8 Hours

7.7 Hours

247

65

14

36.2 Hours

26.0 Hours

9.2 Hours

33.0 Hours

5,728

1,221

106

3,207

358

23

8,935

 1,689
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2025 YNM Employee Training Data Summary

Overview of Employee Education and Training Over the Past Five Years

YNM’s Human Resources Department centrally plans and implements 
training programs covering core values, core competencies, general 
professional competencies, and managerial competencies. These programs 
follow the talent development blueprint and aim to achieve medium- to 
long-term organizational and departmental objectives through structured 
training design.

Core Competency: Cultivating employees with the core abilities and 
behaviors expected by the Company.｜

Common professional competencies: Cultivating the professional 
knowledge, skills, and attitudes required for all departments across the 
Company.｜

Name of the Course
Institute for Information 
Industry (III) – Business 
Thinking Micro Course

Institute for Information 
Industry (III) – Fermi 

Estimation Digital Course

Number of Training Sessions 
(sessions)

1 1

Total Number of Participants 
(persons)

314 299

Total Training Hours (hours) 3 3

Name of the Course RPA Basic Course

Number of Training Sessions (sessions) 1

Total Participants (persons) 314

Total Training Hours (hours) 3
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YNM’s future training programs will focus on ESG sustainable operations, electric vehicle professional competencies, and digital transformation. 
These programs are designed in response to future market trends and business development needs.

The Company continued to promote ESG-related and competency-based training programs in 2025, covering all employees and selected 
business units. The curriculum includes sustainability trends, supply chain management, corporate governance, and relevant regulatory requirements, 
supplemented with practical case studies to strengthen employees’ understanding and application of sustainability topics, thereby enhancing overall 
ESG governance and operational management effectiveness.

Future Training Development Plan

Supervisory Competencies: Planned development of supervisory 
competencies for the leadership team to support the company's long-
term sustainable development.｜

General Education: Includes courses such as Happiness Seminars, New Hire 
Training, Decision-making Authority, Ethical Business Operations, Concepts 
of Laws and Regulations, and Basic Training in Purchase Processes.

Name of the Course
HPP High Potential 
Personnel Training 

Program

Management 
Fundamentals and 

Leadership Development

Number of Training Sessions 
(sessions)

1 1

Total Number of Participants 
(persons)

19 19

Total Training Hours (hours) 7 2.5

Name of the 
Course

Workplace 
Violence 

Prevention (For 
Supervisors)

Workplace 
Violence 

Prevention 
(For General 
Employees)

Procurement 
Contract Signing 

Guidelines – 
Focus on Sales 

and Service 
Contracts

Introduction to 
Trade Secrets 

Protection

Number of 
Training Sessions 

(sessions)
1 1 1 1

Total Number 
of Participants 

(persons)
67 326 67 326

Total Training 
Hours (hours)

2 2 1 2
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Training 
Category

Planning Direction
Target 

Participants

ESG 
Sustainability-

Related

ESG-related training was further advanced according to 
departmental needs in 2025. This included the participation 
of HR personnel in the “Corporate Sustainability Management 
Certification Program,” as well as opening enrollment for 
relevant employees in the “Sustainability Rating Practice” 
course, in order to strengthen professional ESG capabilities 
and improve overall sustainability governance performance.

All 
Departments

Carbon Topics

The Company further strengthened professional capabilities 
in climate change and carbon management through 
training programs in 2025, including the “ISO 14064-1 
Greenhouse Gas Inventory Training” and the “Advanced 
Carbon Footprint Training for Transportation Manufacturing 
Industry.” These structured programs helped employees 
understand greenhouse gas inventory methodologies, 
carbon emission management mechanisms, and product 
carbon footprint calculation concepts, thereby strengthening 
the Company’s expertise in carbon management and 
sustainability governance, and laying the foundation for future 
decarbonization strategies and low-carbon transition.

Professional 
Competencies 

in EVs

Multiple training programs related to electric vehicles 
and the automotive industry were also implemented in 
2025, including topics such as EV industry development 
trends, sourcing plans and localization strategies, EV 
powertrain technology analysis, and automotive supply 
chain ecosystem introduction. These programs support 
employees in understanding EV industry trends and key 
technologies, thereby enhancing competitiveness during 
industrial transition.

Purchasing 
Department

Training development will continue to focus on sustainable 
development and organizational capability enhancement in 2026. The 
Company will integrate internal and external resources to deliver training 
programs and seminars, and design courses based on departmental 
competencies to strengthen employee expertise and ensure stronger 
integration between training and operational practice, supporting long-
term business development objectives.

Course Categories Planning Direction

New Energy Vehicles 
and Brand Knowledge

Integrate EV industry trends, product knowledge, 
and brand philosophy into training programs. 
Courses will be designed according to 
departmental needs to strengthen employees’ 
understanding of EV development trends 
and brand value, and enhance product 
comprehension and brand communication 
capabilities.

Enhancing Digital 
Application and 

Innovation Capabilities

Continuously promote digital capability 
development, including AI collaboration, data 
analytics, and data interpretation courses, to 
improve employees’ ability in digital tools and 
data-driven decision-making, while fostering 
cross-departmental innovation and efficiency 
improvement.

Customer-Oriented 
Profitability 

Enhancement

Employees are encouraged to adopt a customer-
centric approach through training in customer 
experience, service quality, and profitability 
mindset to enhance service value and operational 
performance, and strengthen overall competitive 
advantage.

Participants

All Departments
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YNM Technical Center provides professional competency development 
courses to deepen understanding of technical applications and vehicle 
technology trends, thereby improving overall work efficiency. Through these 
training programs, employees remain at the forefront of industry technology, 
enabling more accurate execution of product planning directions defined 
by the Product Planning Department. This also supports effective vehicle 
development and lays a solid foundation for vehicle R&D, quality control, and 
market responsiveness.

Technical Center 2025 Training Programs｜

Technical Department Training

Internal Education Courses Participant Training Hours

GTP-NX CAD & SV Instructor 
Training

Design Section Seed Instructors 960 Hours

Regulatory Compliance Courses Design / Regulatory Section 87 Hours

TNCAP Training Courses
Design / Regulatory / Vehicle 

Testing Section
52 Hours

Information Security Awareness 
Training

All Technical Center employees at 
the level of senior manager and 

below.
50 Hours

New Energy Vehicle Technology 
Courses

Design Section 23 Hours

Project Management Courses Project Management Section 16 Hours

External Training Programs Participant Training Hours

Nissan Vehicle Project Management 
Assignments

Project Management Section 8 Months

Nissan Vehicle Experimental 
Assignments

Vehicle Testing Section 2 Months

Nissan Advanced Safety 
Component Design Assignments

Electrical & Air Conditioning Section 10 Months

AI Smart Vehicle R&D and 
Verification (Vehicle Center)

Design / Regulatory Section 6 Hours

Aluminum Stamping Technology 
and Mold Design (Metal Industries 
Research & Development Center, 

Taichung)

Exterior Design Section 6 Hours

The YNM Aftersales Department, as a frontline service unit, plays a critical 
role in maintaining close communication with dealers and external customers. 
The YNM Aftersales Department serves as a unit on the first line of contact, 
playing a critical role in communication with dealerships and external 
customers. Therefore, comprehensive training is essential to ensure consistency 
and high-quality service within the YNM after-sales system. Training programs 
are provided for internal supervisors, specialists, and technical managers to 
enhance understanding of technical processes, vehicle repair, and painting 
procedures. In addition, for dealership networks, training programs covering 
stress management and team morale are provided to continuously enhance 
the technical and psychological capabilities of service personnel, ensuring high-
quality customer service aligned with YNM’s core values.

Aftersales Department 2025 Training Programs｜
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YNM conducts regular performance evaluations to assess employee 
development,   job performance, and overall contributions within the organization. 
100% of YNM employees underwent performance evaluations in 2025.

Performance Evaluation

5.2.3

Promotion Assessment Committees

Internal Education Courses Participant Hours of Courses

Service Seed Program New Service Personnel 35 Hours

Mid-Level Service Personnel 
Training Program

Mid-Level Service Personnel 14 Hours

N-STEP Training Program
(Inspection, Body Repair, Painting, 

including certification)
Frontline dealership technicians 196 Hours

External Training Programs Participant Hours of Courses

Multi-Diagnostic Training Dealer Technical Trainers 6 Hours

Instructor Competency Training Dealer Technical Trainers 6 Hours

New Energy Vehicle Safety and 
Emergency Response

Dealer Technical Trainers 6 Hours

Plastic Component Repair Body Repair Supervisors 6 Hours

Seat Repair Dealer Technical Trainers 6 Hours

Performance evaluation 
and career development

04

Feedback and Adjustment03

·Managers and colleagues reach 
consensus on common goals and skill 
development.

·Job instruction
·Timely feedback
·Regular Review

·Reviewing goal attainment
·Performance Evaluation
·Performance Evaluation and Capability 

Development

Reaching a consensus 
during the interview

02

·Setting personal work plans
·Personal Skill Development Planning

Performance planning
Development Plan of 
Personal Abilities

01

Performance Evaluation Category Keypoint of Assessment

H1 Non-
Managerial 

Performance 
Evaluation

·Key Performance Indicator Difficulty
·The individual contributions of the 

employee toward achieving the goals

H2 Non-
Managerial 

Performance 
Evaluation

Annual Performance 
Evaluation for Senior 

Managers and 
Managers

Gender

Category Total Total

Number of 
employees under 
the performance 

evaluations

Number of 
employees under 
the performance 

evaluations

Head of Senior 
Management 17 317 3

Head of Middle 
Management 48 1248 12

Ordinary Employees 141 82141 82

Male Female
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In addition to the regular performance evaluation system, YNM has established 
its highest internal employee recognition, the “President Award.” This award is 
designed to publicly recognize and reward employees and teams that demonstrate 
outstanding performance in achieving business objectives, driving innovation, 
fostering cross-functional collaboration, and exhibiting exceptional leadership. It 
represents the highest level of recognition and tangible incentive within the Company.

President AwardDual-track indicator

Engineer / Administrator

Senior Manager
Senior Manager-Level 

Specialist  

Manager
Manager-Level 

Specialist

President

Senior Vice President

Vice President

Junior Vice President

Management Professional

President Award

YNM respects the uniqueness of every employee. To enable individuals with 
different strengths and job characteristics to fully realize their potential, the 
Company has established a diverse and flexible career development framework, 
creating opportunities for employees to grow in positions best suited to their 
capabilities. Through a dual-career-track system, the Company not only develops 
successors for management positions but also provides advancement pathways 
for professional talent in non-managerial roles. Employees are encouraged to 
pursue career growth aligned with their individual strengths, ensuring the right 
talent is placed in the right position and maximizing organizational effectiveness. Purpose Recognizing outstanding teams and individuals within the Company, 

setting exemplary standards, and embodying company values.
The recipients of 

the award Employees at the level of senior manager and below.

The spirit of the 
event

Rewarding innovation and the benefits it brings to the Company's 
mid-term goals
The individual award includes specific demonstrations of core 
competencies

Definition of 
innovations and 

benefits 

Innovations: product, service, process, organization or 
management, market management, or market expansion.
Benefits: increase in sales or profits, cost reduction, enhancement 
of customer value or satisfaction, enhancement of employee value 
or satisfaction

Award categories Group Award – Future Potential Award and Outstanding Value Award
Individual awards: President’s Award, Gold Award

Nomination Process

Each year, all departments are invited to nominate a minimum 
of two outstanding individuals and one exceptional team by 
September. The selection process concludes at the end of 
November each year.

Selection Process

Shortlisting: The judging panel conducts the initial screening of all 
nominations submitted by departments.
Preliminary Review: The panel evaluates the submissions in detail 
and determines a recommended ranking of award candidates for 
the final review.
Final Review: The President, Senior Vice President, and other senior 
executives served as final judges to determine the winners of both 
individual and team awards
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A rigorous and transparent selection process has been established for the 
award. Based on the achievements and project outcomes of each nominated 
team, the Company may vouch for their participation in the Japan-ASEAN Chair 
Award Program or other broader internal competitions, providing opportunities 
to showcase accomplishments and bring recognition to the Company. Beyond 
the recognition and prestige of the award, YNM also offers substantial incentives 
to award recipients, including monetary bonuses, access to lectures, and various 
exclusive benefits. A total of five teams received group awards, and nine employees 
received individual awards in 2025.

Number of awards 3 groups

Number of awards 2 groups

Number of awards 3 attendees

Number of awards 6 attendees

Rewards for the employees (Including bonuses and other benefits)

Rewards for the employees (Including bonuses and other benefits)

Rewards for the employees (Including bonuses and other benefits)

Rewards for the employees (Including bonuses and other benefits)

TWD 30,000 cash award, Internal announcement and recognition

TWD 30,000 cash award, Internal announcement and recognition

TWD 15,000 cash prize, trophy, public recognition, honorary leave for travel and travel 
subsidy, one-year onsite parking privilege, and feature on the Hall of Fame

TWD 10,000 cash prize, trophy, public recognition, one-year onsite parking privilege, 
and feature on the Hall of Fame

Group Award – Future Potential Award

Group Award – Outstanding Value Award

Individual Award - President Award

Individual Award - Gold Award
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5.3 Health Workplace Environment

Material Topic: Occupational Safety and Health｜

Strategic Goals｜

To cultivate a strong occupational safety culture, safeguard the safety and 
health of employees and contractors, and create a friendly and safe workplace 
environment.

To reduce the risk of occupational accidents and injuries, prevent talent loss 
resulting from safety incidents, and avoid deficiencies in regulatory compliance.

The Company promotes comprehensive occupational safety and health 
management policies, including regular employee health examinations, 
professional medical consultations, and diversified health promotion programs.

1.Occupational injury rate maintained below 5%.
2.Maintain zero major occupational accidents.
3.Conduct fire drills semi-annually.

1.Organize at least two physical and mental wellness 
enhancement seminars each year.

2.Continuously achieve the long-term goal of zero 
major occupational accidents.

To implement flexible work arrangements and activate response 
mechanisms for extreme weather events, ensuring employees can 
commute through safe routes and by safe means.

Actual and potential positive impacts on the economy, environment, 
and people (Opportunities)

Actual and potential negative impacts on the economy, environment, 
and people (Risks)

Resources Invested in 2025

Policy and Commitment to Occupational Safety and Health

Short-Term 
Goals (1 Year)

Mid- and Long-
Term Goals
(3-5 Years)

YNM sets “zero tolerance for major occupational safety incidents” as a core 
workplace objective and ensures the effective implementation of occupational 
health and safety management through the operation of the internal 
Occupational Safety and Health Committee. We strictly comply with every 
applicable occupational safety and health law and regulation, and regularly 
conduct occupational safety and health education and training. In addition, we 
continue to promote annual health and wellness initiatives. It is our responsibility 
to provide a safe and secure working environment and to uphold the physical 
and mental well-being of all employees.

The Occupational Safety and Health Committee serves as YNM’s supervisory 
body for occupational safety and health management. It is responsible for 
reviewing and deliberating on key topics related to occupational safety and health. 
The Committee consisted of 20 members in 2025. President Yao Chen-Hsiang 
serves as the highest decision-maker. Committee members include department 
heads, multiple employee representatives, and three dedicated occupational safety 
and health personnel. The Occupational Safety and Health Committee convenes 
quarterly meetings, with representatives from the Integrated Operation Support 
Department's Safety and Health Division serving as the meeting's chairperson and 
unit in charge.

Occupational Safety, Health and Hygiene Management

5.3.1
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YNM Occupational Safety and Health Committee Organizational Structure Occupational Safety and Health Committee Operations in 2025

Ex Officio Committee Member
姚振祥 總經理

Technical Center Junior Vice 
President

Production Engineering 
Office Junior Vice President

After-sales Service 
Department Junior Vice 

President

Purchasing Department 
Junior Vice President

Product Planning Office 
Junior Vice President

Business Planning and 
Finance Department Junior 

Vice President

Integrated Operations 
Management Department 

Junior Vice President

echnical Center

Production Engineering 
Office

After-sales Service 
Department

Purchasing Department

Product Planning Office

Business Planning and 
Finance Department

Customer Quality Assurance 
Department

Integrated Operations 
Management Department 

(Two Representatives)

Class A Occupational Safety 
and Health Supervisor

Occupational Safety and 
Health Administrator

Occupational Health Nurse

Date of Meetings

27th of March, 
2025

18 90%
Workplace Violence and 
Harassment Prevention 
Awareness Promotion

26th of June, 
2025

17 85%
Occupational Safety and Health 

Education and Training Plan

25th of  
September,

2025
18 90%Automatic Inspection Program

25th of 
December,

2025
20 100%

Review of the 2026 OSH 
Management Plan

Key Discussion Items/Major 
Resolutions

Number of 
attendees

Attendance 
Rate

YNM Occupational Safety and Health Committee 
Organizational Structure

Department Heads
Employee 

Representatives
Occupational Safety 

Personnel
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YNM has maintained an excellent record of zero 
occupational accidents for many consecutive years, 
firmly upholding its safety-first philosophy, demonstrating 
the effectiveness of the Company's OSH management 
practices. YNM has established a comprehensive incident 
response procedure to prevent the occurrence of 
occupational incidents and ensure prompt emergency 
responses. In the event of an incident, immediate 
notification must be sent to the plant management, 
on-site nurse, and emergency services by dialing 119. 
If emergency treatment is required, CPR and AED will 
be administered promptly. If no emergency treatment 
is needed, the injured party will be sent to a clinic or 
transported to a hospital by ambulance. In the event 
of any occupational incident, YNM will conduct a formal 
investigation to identify the root causes and implement 
corrective and preventive measures. All employees are 
educated on these procedures through employee training 
courses. Real case examples will also be incorporated 
into training to enhance hazard identification and risk 
assessment skills across the workforce, ensuring swift 
and appropriate responses to any unexpected incidents.

Occupational Incident and Emergency 
Response Procedures

YNM's occupational accident response procedure

Occurrence of Occupational Accident

Notify the Clinic and Call 119

Conduct Regular Risk Assessments Follow-Up Care and Support for 
Injured Employees

Assess Whether First Aid Is 
Required

Perform CPR

Move the Injured Employee to the 
On-Site Clinic

Transfer to Emergency Medical 
Services Upon Arrival of 119

Occupational Accident Investigation

Implementation of Corrective and 
Preventive Actions

Occupational Accident Case 
Education and Training

Parallel Notification and Deployment 
within Yulon Group

Yes

No

145

5.3 Health Workplace Environment5.1 Human Resources 5.2 Talent Development

Preface CH1 CH2 CH3 CH4 CH5 CH6 AppendixCH5



1. Occupational Injury Rate = Number of injury cases × 1,000,000 working hours / Total working hours
2. Severity Rate (SR) = Lost workdays × 1,000,000 hours / Total working hours
3. Occupational Disease Rate = (Number of occupational disease cases × 1,000,000 hours) / Total working hours
4. Absenteeism Rate = (Total number of absent days / Total number of workdays) × 100%
5. Definition of exclusion from occupational injury: Minor incidents that do not result in death, disability, injury, or illness due to occupational 

accidents are not included in the calculation of occupational injuries.
6. Definition of absenteeism rate: The number of absent days caused by death, disability, injury, or illness resulting from occupational accidents.
7. Occupational Injuries in 2025: None

Occupational Injury Statistics of YNM during the most recent 3 years

Item
Year 2023 Year 2024 Year 2025

Occupational Injuries (Cases)

Occurrence of occupational 
disease (Cases)

Working Day Lost (Days)

Total Working Hours

Injury Rate (IR)

Occupational Diseases 
Occurrence Rate

Severity Rate (SR)

Absence rate

Male Female

0

0

0

551,291

0

0

0

0

0

0

0

210,493

0

0

0

0

Male Female

0

0

0

560,912

0

0

0

0

0

0

0

229,328

0

0

0

0

Male Female

0

0

0

473,792

0

0

0

0

0

0

0

215,248

0

0

0

0

Internal employee safety and health training is a 
critical element in managing OSH risks and building a 
safe workplace. From the first day of onboarding, our 
new employees receive foundational OSH knowledge. 
Additionally, annual general safety training and health 
training for the self-defense firefighting group are 
conducted regularly. Through these programs, YNM 
instills correct OSH concepts into every colleague, 
working collectively toward a safe and secure work 
environment.

Employee Safety and Health 
Training

2025 YNM Occupational Safety and 
Health Training Programs

Name of the Course Number of 
attendees

Hours of Training 
(Hour)

New Employee 
Occupational Safety 
and Health Training

5 3

General occupational 
safety and health 

educational training
305 1

Self-defense 
firefighting team and 

health educational 
training

303 4
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Employee Health Management

Plant Clinic Services
In the face of industry transformation and 

climate-related challenges, employee health is a key 
factor in enhancing productivity and organizational 
resilience. YNM proactively monitors and supports 
employees’ physical and mental well-being, aiming to 
prevent occupational disease risks and reduce health-
related damages through various initiatives, including 
onsite clinic services, health examinations, employee 
assistance programs, and recreational fitness clubs. 
YNM strives to foster a work environment that 
supports holistic employee well-being by continuously 
promoting health management and workplace care.

YNM shares the Sanyi Plant site with its parent company, Yulon Motor. The joint Yulon Motor employee clinic 
has been established within the plant to provide emergency assistance and routine outpatient services required 
by employees. The clinic is staffed with qualified full-time nurses and contracted emergency physicians from a 
teaching hospital.

Employees Health
5.3.2

Employee Lunch Program Nutritional Management

AED emergency rescue equipment

Establish central kitchen catering services, with 
menus planned by professional nutritionists to 
ensure dietary nutrition and calorie intake.

AEDs are installed in prominent areas throughout the 
premises. Public CPR awareness is actively promoted, 
and first aid workshops are organized to improve 
emergency response capabilities among employees, 
including CPR, choking rescue, and wound dressing.

Item Service content and 2025 implementation effectiveness

Internal and Surgical 
Medicine Services and 

Emergency Care 
Services

·Providing staff with a high-quality medical environment and professional medical 
consultation services. The clinic physicians are qualified in emergency medicine and family 
medicine, with extensive clinical experience.

·The clinic is also open to employees’ family members and local residents to expand the reach 
of its healthcare services.

Smoking cessation 
special clinic

·Providing smoking cessation services: Physicians assess individual employees and 
recommend appropriate smoking cessation treatments based on their diagnoses.

·Actively promoting smoking cessation information to employees, assisting them in quitting 
smoking and advocating for self-control of not smoking indoors.

Health Check

·Health check: Designated hospitals are selected for occupational disease prevention health 
checks under labor insurance and conducting health checks for employees on-site.

·After consolidating the examination reports in the clinic, we conduct health analyses based 
on the results. For individuals with abnormalities, we provide proactive follow-up care and 
guidance, or we notify them to visit the employee clinic for professional medical consultation.

Vaccination ·YNM offers free vaccinations, with 217 employees voluntarily receiving immunizations

First aid training

·Promote CPR awareness to all, enhance staff's first-aid capabilities, and improve their 
emergency response skills by organizing first-aid training courses such as cardiopulmonary 
resuscitation (CPR), choking handling, wound dressing, and other essential first-aid techniques. 
Increase staff's understanding of first aid, encouraging them to learn rescue skills effectively.

Health Promotion 
Program

·The Company regularly conducts health promotion and education activities during 
peak seasons of infectious disease outbreaks and provides flu vaccination services in 
alignment with government public health policies.

·Epidemic prevention materials are prepared in accordance with professional medical 
guidance to enable a swift and flexible response to evolving public health conditions in 
anticipation of potential pandemic threats.
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The Company has proactively collaborated with professional 
organizations, including the Taoyuan Lifeline Association since 
2015, to provide an Employee Assistance Program (EAP) for 
establishing a comprehensive workplace support network. 
The program offers professional and confidential consultation 
services related to work, life, and health issues, helping 
employees address challenges they may face and enhancing 
workplace performance.

To promote a comprehensive healthy workplace, the Company employs fitness 
instructors to lead employee exercise programs and encourages the use of on-site 
sports facilities to foster a healthy corporate culture. A total of 480 participations were 
recorded in 2025. These activities not only helped improve employees’ BMI levels but also 
promoted cross-departmental interaction and teamwork, strengthening the Company's 
long-term health capital.

Employee Assistance Program Employment of Fitness Instructors

Employee Assistance Program

Work

Life

Health

Management Strategies, Work Adaptation, and Career 
Development Support

Confidential counseling services to help employees address 
personal issues such as interpersonal relationships, 
marriage and parenting, family care, financial management, 
and legal concerns.

Workplace-based initiatives such as health campaigns 
and medical facilities help employees maintain physical 
and mental well-being, promoting work-life balance and 
improving work efficiency and productivity.

Classes are held at the Taichung Civic 
Sports Center in the evening for the needs 
of employees.

8 sessions were held with a total of 73 
participants.

8 small class sessions were held, with a 
total of 62 participants.

Badminton Program
National Sports Center

Badminton Program
Yulon Employee Gymnasium
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Classes are held at the Taichung 
Civic Sports Center during weekends 
and holidays to meet the needs of 
employees.

8 sessions were held with a total of 
93 participants.

8 sessions were held with a total of 
63 participants.

8 sessions were held with a total of 
105 participants.

8 sessions were held with a total of 
84 participants.

Fitness Program 
Sanyi Plant

Fitness Program
National Sports Center

Yoga Program
Sanyi Plant

Aerobic Exercise Program
Sanyi Plant
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06 Social Inclusion

6.1
Industry-Academia 
Collaboration

6.2
Taking Root in 
Education

6.3
e-POWER for 
Sustainability

6.4
Social Community 
Activities

6.1 .1 6 . 2 .1

6.2.2

6.3 .1 6 . 4 .1

6.4.2

6.4.3

School-Enterprise 
Cooperation: 
Driving the Future

Promoting Technical and 
Vocational Talent
Development

Supporting the HBL High 
School Basketball League

NISSAN Little Car 
Experts

Supporting Temporary 
Workers of the Environmental 
Protection Bureau

Supporting Social Workers to 
Expand Service Capacity

Caring for Communities
Affected by the Hualien 
Typhoon Ragasa Disaster
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We have sponsored insurance coverage for temporary workers of the 
Taipei City Environmental Protection Bureau for 21 consecutive years, with 
cumulative contributions exceeding TWD 11 million, benefiting 37,454 
individuals.

Organized 24 sessions of the NISSAN Little Car Expert program, 
attracting 385 participants, with an investment of TWD 1.728 million and 
an overall satisfaction score of 4.9 out of 5.0.

Selected 14 Campus Ambassadors and conducted 11 promotional 
events, engaging 101 participants and generating 10,935 social media 
interactions, further strengthening the Company's brand presence on 
campus.

Donated 1 million mobility points through the Mileage of Love platform, 
supporting 35,788 kilometers of transportation services and 236 trips 
throughout the year, helping social welfare organizations expand services 
for disadvantaged groups.

Contribution to Society

Core Vision and Commitment 2025 Sustainability Highlights

In 2025, Yulon Nissan Motor continued to uphold its core philosophy 
of “Giving Back to Society ” through sustained engagement in education 
and social welfare initiatives. We demonstrated our commitment to talent 
cultivation and social care by donating vehicles, supporting governmental 
projects, and promoting reading-related public welfare programs. At 
the same time, we integrated industrial resources to deepen technical 
education at schools, and to assist the cultivation of future vocational 
talents. We also collaborated with diverse partners to promote social 
inclusion and contribute to sustainable development through various public 
welfare programs,  working together to create a better future for the next 
generation.
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YNM actively communicates its brand 
culture and shares the latest trends in 
the automotive industry through the 
Campus Ambassador Program. The 
program is complemented by internship 
and career exploration activities, 
enabling students to gain a deeper 
understanding of YNM’s corporate 
values and working environment, 
while attracting outstanding talent 
to join the Company. In addition, we 
periodically organize creative marketing 
competitions, encouraging students 
to leverage social media platforms 
and integrate sustainability concepts, 
creative thinking, digital technologies, 
and marketing strategies. These activities 
provide a stage for self-expression and 
help unleash the innovative potential of 
the next generation.

We have long been committed to 
promoting vocational education 
by providing practical experience, 
equipment resources, and vehicle 
donations to help students develop 
hands-on skills and strengthen 
industry-academia connections. These 
efforts not only deepen students’ 
understanding of the automotive 
industry but also lay a solid foundation 
for the cultivation of technical and 
vocational talent.

We design educational and experiential 
activities guided by the concept of 
sustainable development that begin 
with children’s education and everyday 
life. Through interactive learning 
centered on “People, Vehicles, and 
Daily Life,” families are encouraged to 
participate together while promoting 
traffic safety and environmental 
protection awareness and enhancing 
understanding of environmental and 
sustainability issues.

Actively participating in local cultural 
and arts activities, supporting 
disadvantaged groups and education 
equity issues. Through donations for 
education and employee volunteer 
involvement, we respond practically to 
social needs.

Industry-Academia Collaboration Taking Root in Education e-POWER for Sustainability Social Community Activities

Target

Target Target

Target

contents contents contents contents

2025 Performance

2025 Performance 2025 Performance

2025 Performance

College and Senior High School Students

Campus students Car owner of NISSAN and INFINITI

Public

Total participants: 181

·The Company donated practice and 
teaching vehicles, together with related 
accessories, with an approximate value 
of TWD 1.29 million.

·24 Events held
·Total Participants of 385
·Approximately TWD 1.72 million of 

total investment

·A total of 1,454 temporary workers 
were covered by insurance. Over the 
past 21 years, cumulative contributions 
have reached TWD 11 million, 
including TWD 1 million invested in 
2025.

·Books collected to date: 8,000 
volumes

·Service mileage donated of 35,788 
km and 236 service trips

Social Sustainability Strategy
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YNM recognizes the importance of knowledge accumulation and technical expertise transfer. Cultivating future talent is essential to fulfilling corporate 
social responsibility and creating a sustainable industry ecosystem. We collaborate with dealers and service centers throughout Taiwan and invite professional 
instructors as well as experienced employees to engage with students on campus. Through lectures and forums, students gain insights into industry 
developments and brand culture. Internship and workplace experience programs enable students to apply academic knowledge in practical settings. Campus 
proposal competitions also provide young talent with opportunities to showcase their abilities while promoting YNM’s innovative technologies. We believe that 
after years of dedicated educational initiatives, a thriving and ever-growing forest of talent will be nurtured.

From technical development to sales and marketing, 
the automotive industry requires not only passion but 
also professional knowledge and practical experience. To 
this end, we have established a series of programs and 
have worked closely with educational institutions over 
the years to cultivate professional talent. Through diverse 
channels, we seek to attract and recruit talent from various 
backgrounds.

The service 
positioning 
of NISSAN

Project 
positioning

Target 
audience

Sharing the 
professionalism

Building trust

6.1 Industry-Academia Collaboration

The concept of industry-academia collaboration

Industry-academia collaboration

Image, talent, customers

Government 
agencies

Universities 
and colleges

Universities
and colleges

Vocational
schools

Customer-oriented service

TrustProfessional

School-Enterprise Cooperation: 
Driving the Future

6.1.1

YNM

dealerships
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NCHU Xingxue Academy Program

NCKU CCP Program

Participate in campus recruitment events 
at universities and colleges throughout Taiwan. 
Through company presentations, job opportunity 
introductions, alumni sharing sessions, and on-
site interactions, students are introduced to the 
Company’s industry development, corporate culture, 
and talent development programs, enhancing their 
understanding of both the automotive industry and 
the Company brand while encouraging talented 
students to apply.

Career exploration programs were conducted at National Chung Hsing University and 
National Cheng Kung University. Leveraging YNM’s core capabilities and the support of its 
nationwide dealer and service center network, professional instructors were invited to co-
teach university courses, enabling students to gain exposure to industry practices and 
emerging knowledge before entering the workforce.

tudents were invited to visit the plant and attend lectures delivered by professional 
instructors. In addition to automotive R&D and design expertise, the curriculum covered 
marketing, customer service, workplace culture, and other multidisciplinary topics.

Professional instructors were invited to co-teach university courses to bridge the gap 
between academic learning and industry practice. The curriculum covered automotive 
R&D and design expertise, marketing, customer service, workplace culture, and other 
multidisciplinary topics. Plant visits and on-site learning activities were also arranged.

Benefits

Benefits

76 applicants registered

National Chung Hsing University Xingxue 
Academy Program
A total of 22 students participated in 2025. 
The Company continues its long-term 
collaboration with National Chung Hsing 
University. One participant from the 2024 
program subsequently became a summer 
intern and Campus Ambassador.

Talent Development Programs Talent Development Programs

Campus Recruitment Career Exploration Program
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A total of 117 applications were received from universities and colleges 
across Taiwan, and 14 students were selected as Campus Ambassadors. 
Through an eight-month program comprising brand promotion, in-depth 
corporate experience, and digital marketing practice, students enhanced 
their understanding of the Company brand and the automotive industry. 
Proposal competitions were also organized, offering attractive prizes to 
encourage creativity and practical application. Through social media 
engagement and campus promotional activities, the program further 
strengthened the Company’s brand visibility on campus.

Internship opportunities are offered annually during the summer, 
allowing students to gain workplace experience and practical industry 
knowledge before entering the workforce. Through students’ feedback 
to their schools following the internship, educational institutions can 
better understand industry workforce needs and applied technologies, 
fostering deeper industry-academia collaboration and creating mutual 
benefits. The program commenced in March, 2025, with recruitment 
activities conducted in April. Four interns were recruited across three 
departments: the Marketing and Sales Department, Product Planning 
Office, and Integrated Operations Management Department. The 
internship period lasted two months, from July to August.

Benefits

Benefits

1. Number of activities: 11
2. Total participants: 101
3. Number of social media posts: 332
4. Social media interactions (likes): 10,935 A total of 4  interns were recruited in 2025.

Talent Development Programs Talent Development Programs

Campus Ambassador Program Summer Internship Program
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6.2 Taking Root in Education

Promoting Technical and Vocational Talent 
Development

6.2.1

YNM has long been committed to advancing technical and vocational 
education. By integrating academic learning with practical application, the 
Company helps students gain hands-on experience during their studies 
and enhance their competitiveness on the job market. For supporting the 
National Senior High School Industrial Skills Competition organized by the 
Ministry of Education and the 55th National Skills Competition organized 
by the Ministry of Labor, YNM provided competition-related equipment 
and vehicles, which helps to pass on valuable automotive maintenance 
expertise and support students’ transition from school into the workforce. 
During the year, the Company also collaborated with National Changhua 
University of Education (NCUE) and National Kuangfu Commercial and 
Industrial Vocational High School. In addition to providing teaching vehicles, 
YNM introduced original manufacturer technical training materials 
and maintenance standards and facilitated technical exchanges and 
practical instruction through professional trainers. These efforts helped 
strengthen educational capabilities in electric vehicle technologies and 
next-generation automotive technologies. By supporting automotive 
maintenance training programs and incorporating real-world industry 
case studies, the Company enhances students’ practical skills, strengthens 
technical and vocational education resources in rural areas, and promotes 
industry-academia collaboration and regional talent development.
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Benefits of Investment in Vocational Talent Development

Organizing Project Resource allocation Sponsorship Value Generated Benefit

Ministry of 
Education

Technical support for 
the National Industrial 
Technology Skills 
Competition for Senior 
High School Students

1. CONSULT diagnostic computer
2. Electronic Service Manual (ESM)
3. Competition vehicles for the automotive 

repair category
4. Vehicle donation

Approximately TWD 
620,000 (based on 
vehicle market value), 
plus manpower and 
equipment support

Technical instructors were assigned to support 
competition planning and on-site guidance. Vehicles 
were donated as awards for winning schools, 
helping enhance vocational students’ professional 
capabilities and industry awareness while fostering 
the development of future automotive talent.

Workforce 
Development 
Agency, 
Ministry of 
Labor

National High School Skills 
Competition Support

1. CONSULT diagnostic computer
2. Electronic Service Manual (ESM)
3. Competition vehicles for the automotive 

repair category
4. Competition body panels for the 

automotive painting category
5. Display vehicles

Primarily manpower 
and equipment 
support

Technical instructors supported competition 
planning and on-site guidance. Electric vehicles 
were also showcased to promote next-generation 
automotive technologies and enhance vocational 
talent’s professional competencies and industry 
understanding.

Workforce 
Development 
Agency, 
Ministry of 
Labor

WorldSkills Asia 
Competition Support

1. CONSULT diagnostic computer
2. Electronic Service Manual (ESM)
3. Competition vehicles for the automotive 

repair category
4. Competition body panels for the 

automotive painting category
5. National Representative Team Uniforms

TWD 60,000 for 
team uniforms, plus 
manpower and 
equipment support

Supported competitors in demonstrating their 
professional skills at international competitions, 
while showcasing electric vehicle technologies and 
enhancing the international visibility of Taiwan’s 
vocational talent.
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Benefits of Investment in Vocational Talent Development

Organizing Project Resource allocation Sponsorship Value Generated Benefit

Yulon Nissan 
Motor Co., 
Ltd.

Industry–Academia 
Collaboration Vehicle 
Donation (National 
Changhua University of 
Education)

1. Electronic Service Manual (ESM)
2. Vehicle donation

Approximately TWD 
620,000 (based on 
vehicle market value)

Provided vehicles for teaching purposes, introduced 
OEM technical materials and maintenance 
standards, and arranged technical instructors to 
conduct knowledge exchange and practical training, 
strengthening schools’ capabilities in electric 
vehicle and next-generation automotive technology 
education while promoting industry–academia 
collaboration and talent development.

Yulon Nissan 
Motor Co., Ltd.

Industry–Academia 
Collaboration Vehicle 
Donation (National 
Kuangfu Commercial and 
Industrial Vocational High 
School)

1. Electronic Service Manual (ESM)
2. Vehicle donation

Approximately TWD 
670,000 (based on 
vehicle market value)

Provided vehicles for practical automotive 
maintenance training, integrated real industry case 
studies to enhance students’ hands-on capabilities, 
and strengthened vocational education resources 
in rural areas and supported regional talent 
development.

Total Approximately TWD 1.97 million
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Supporting the HBL High School 
Basketball League

6.2.2

YNM actively participates in domestic sporting events. To encourage public attendance and support for the High 
School Basketball League (HBL), the Company not only sponsored the tournament but also established interactive booths 
at the venue to promote public participation in sports activities. In addition, YNM showcased the SENTRA BOSE Premium 
Edition, highlighting its fuel-efficiency advantages and allowing visitors to experience the vehicle’s structure and interior 
features firsthand. The Company also sponsored a post-game lucky draw, providing attendees with an opportunity to 
become the lucky owner of a SENTRA BOSE Premium Edition. YNM remains committed to supporting domestic sports 
events by integrating diverse activities with brand promotion, continuously embodying the spirit of sportsmanship.

Participation

Resource allocation

Generated Benefit

Approximately 4,751 participants

One SENTRA BOSE Premium Edition vehicle for 

the lucky draw Product Value TWD 904,000 

Increased event engagement and attendance through a high-

value lucky draw prize and interactive on-site activities.

Promoted fuel-efficient vehicle models and raised public 

awareness of energy-saving and low-carbon mobility solutions.

Benefits of the HBL Basketball League Sponsorship
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6.3 e-POWER for Sustainability

NISSAN Little Car Expert Program

6.3.1

YNM has continuously hosted the “Little Car Expert Service Center Experience 
Camp” since 2019, dedicated to promoting road safety and environmental education, 
with nearly one thousand children participants to date. Through an edutainment 
approach, the program delivers fundamental automotive knowledge and road 
safety awareness to children. The activity targets children aged 4–7, utilizing NISSAN 
original storybooks and interactive teaching materials, enabling participants to 
understand the importance of traffic safety as well as the operational processes and 
working environment of automotive service centers in an engaging and accessible 
manner. This initiative strengthens safety awareness and reflects the Company’s 
commitment to corporate social responsibility and sustainable development.

The program expanded its eligibility in 2025 to include not only existing 
customers and kindergarten groups, but also other families and community 
members, further broadening its social reach. The overall program has received 
strong recognition, demonstrating YNM’s long-term commitment to children’s road 
safety education and its tangible outcomes.

In addition to actively promoting vocational education and engaging in social 
contribution initiatives, the Company seeks to extend its sustainability concepts into 
daily life and family settings. Starting from early childhood education, the Company 
integrates road safety and environmental protection topics into interactive learning 
experiences. Through a “People, Vehicles, and Daily Life” learning framework, the 
initiative aims to deepen public awareness of safety and sustainability, thereby 
gradually shaping positive social impact.

Accordingly, the Company has designed educational and interactive programs 
targeting children, with a focus on promoting road safety and environmental 
protection concepts, in order to instill these values in early childhood development.

Benefits of the NISSAN Little Car Expert

Item Sessions Held Number of 
Participants Funding Contribution

Year 2025 24 sessions 385 attendees
Total sponsorship: 

TWD 1,727,938

Cumulative 
Involvement

256 sessions
4,028 

attendees
Total sponsorship: 

TWD 8,067,938

Activity Impact

1. Expanded participant groups: In addition to existing customers and kindergarten 
groups, other families and community members were also included.

2. Media and social media reach: The total views of related coverage and social media 
posts reached 240,000.

3. Satisfaction level: Overall satisfaction score reached 4.9 out of 5, receiving highly 
positive feedback.

Fostered traffic safety and environmental awareness among children
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6.4 Social Community Activities
The Company also regards giving back to society as an integral part of its 

operations while creating economic value as an enterprise, advancing alongside 
society and sharing both challenges and achievements. YNM engages in 
long-term and institutionalized social contribution initiatives, focusing on the 
protection of vulnerable groups and support for social service resources, while 
continuously expanding its social impact.

Supporting Temporary 
Workers of the Environmental 

6.4.1

YNM, in collaboration with Yulon Motor, has continuously donated an 
annual insurance premium of TWD 1,000,000 for the “Employer’s Compensation 
Contract Liability Insurance” covering municipal temporary workers of 
the Taipei City Environmental Protection Bureau for 21 consecutive years 
starting from 2005. This insurance provides additional protection for these 
workers during their duties, recognizing their hard work and contribution 
through concrete actions. In 2025, more than 1,400 municipal temporary 
workers and short-term employment personnel responsible for maintaining 
urban cleanliness were covered, with a cumulative 37,454 beneficiaries, 
demonstrating the Company ’s long-term commitment to supporting 
disadvantaged groups and fulfilling its corporate social responsibility.

Benefits of Employer’s Liability Insurance Sponsorship

Item Investment Amount Number of Beneficiaries

Year 2024 TWD 500,000 1,600 persons

Year 2025 TWD 1,000,000 1,454 persons

Cumulative Investment TWD 11,000,000 37,454 persons
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YNM actively participates in the “Mileage of Love” platform to support the 
expansion of social workers’ service capacity, donating mileage points of love, 
equivalent to TWD 1,000,000, to organizations including the Mustard Seed Mission 
and the Taiwan Proactive Early Intervention Association. Throughout the year, a 
total of 35,788 kilometers of service mileage and more than 236 service trips were 
accumulated. Through the provision of financial resources and practical support, the 
Company aims to ensure resources are allocated to where they are most needed, 
enabling goodwill to be sustained and to generate long-term positive impact.

YNM also launched a special relief initiative in response to Typhoon Ragasa, 
providing vehicle support services for affected vehicles, including towing, 
replacement vehicles, and maintenance discounts. Technical staff were dispatched 
to assist in disaster area recovery and vehicle repair. In addition, employees were 
mobilized as “Shovel Heroes” to volunteer in post-disaster cleanup and relief 
supply distribution activities, providing supportive supplies for on-site volunteers 
and contributing to the reconstruction efforts in Guangfu Township.

Supporting the Expansion of Social 
Work Service Capacity

Caring for 
Communities Affected 
by the Hualien 
Typhoon Ragasa 
Disaster

6.4.2

6.4.2

Item Funding Contribution (TWD) Service Mileage (KM)

Year 2025 1,000,000 35,788

Cumulative Investment This initiative represents the Company’s first year of 
participation.
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Category Indicators Disclosure Requirement Chapters/Explanation Page

Governance

GRI 2-14
Role of the highest governance body in sustainability 
reporting

2.1.2 Operations of the Board of Directors 33

GRI 2-15 Conflicts of interest
2.1.2 Operations of the Board of Directors - Board 
Conflict of Interest Management

35

GRI 2-16 Communication of critical concerns 2.1 Corporate Governance 32

GRI 2-17 Collective knowledge of the highest governance body 2.1.2 Operations of the Board of Directors 33

GRI 2-18
Evaluation of the performance of the highest 
governance body

2.1.2 Operations of the Board of Directors 33

GRI 2-19 Remuneration policies 2.1.2 Operations of the Board of Directors 33

GRI 2-20 Process to determine remuneration 2.1.2 Operations of the Board of Directors 33

GRI 2-21 Annual total compensation ratio 5.1.2 Remuneration and Benefits 118

Strategy, policies and practices

GRI 2-22 Statement on sustainable development strategy
Message from the Chairman and President
1.2.2 Sustainable Blueprint

4
19

GRI 2-23 Policy commitments 5.1.4 Human Rights Commitment 128

GRI 2-24 Embedding policy commitments 2.2 Ethical Management and Legal Compliance 41

GRI 2-25 Processes to remediate negative impacts 2.2.1 Ethical Management 41

GRI 2-26
Mechanisms for seeking advice and raising 
concerns

2.2.1 Ethical Management
3.3.1 Feedback Channel

41
70

GRI 2-27 Compliance with laws and regulations 2.2.2 Legal Compliance 42

GRI 2-28 Membership associations 1.1.2 Business Overview 13

Stakeholder engagement 

GRI 2-29 Approach to stakeholder engagement 1.3.2 Stakeholder Engagement 23

GRI 2-30 Collective bargaining agreements
The Company has not established a labor union 
and has not entered into any collective bargaining 
agreements.

-
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GRI 3: Material Topics Disclosure 2021

GRI Topic-Specific Topics

Indicators Disclosure Requirement Chapters/Explanation Page

GRI 3-1 Process to determine material topics 1.3.1 Material Issue Analysis Process 21

GRI 3-2 List of material topics 1.3.3 Materiality Analysis Results 26

GRI 3-3 Management of material topics
Please refer to the corresponding sections for each 
material issue.

-

Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Climate Change GRI 102

102-4 GHG emissions reduction targets and 
progress

4.2.2 Energy and Greenhouse Gases 
Management

Climate Change Responses and 
Strategies

105

102-5 Scope 1 GHG emissions
4.2.2 Energy and Greenhouse Gases 
Management

105

102-6 Scope 2 GHG emissions
4.2.2 Energy and Greenhouse Gases 
Management

105

102-7 Scope 3 GHG emissions
4.2.2 Energy and Greenhouse Gases 
Management

105

102-8 GHG emissions intensity
4.2.2 Energy and Greenhouse Gases 
Management

105

Energy GRI 103

103-1 Energy policies and commitments
4.2.2 Energy and Greenhouse Gases 
Management

Climate Change Responses and 
Strategies

105

103-3 Upstream and downstream energy 
consumption

4.2.2 Energy and Greenhouse Gases 
Management

-

105

103-4 Energy intensity
4.2.2 Energy and Greenhouse Gases 
Management

105

103-5 Reduction in energy consumption
4.2.2 Energy and Greenhouse Gases 
Management

- 105
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Economic

GRI 201: 
Economic 

Performance

201-1 Direct economic value generated and 
distributed 

2.1.3 Financial Performance Economic Performance 39

201-2 Financial implications and other risks 
and opportunities due to climate change 

4.1.2 Identification of Climate Risk and 
Opportunity

- 89

201-3 Defined benefit plan obligations and 
other retirement plans 

5.1.2 Remuneration and Benefits - 118

201-4 Financial assistance received from 
government

2.1.3 Financial Performance - Government 
Subsidies

- 40

GRI 204: 
Procurement 

Practices

204-1 Proportion of spending on local 
suppliers

3.5.1 Brand Value Chain - 77

GRI 205: 
Anti-corruption

205-1 Operations assessed for risks related to 
corruption

2.2.1 Ethical Management - 41

205-2 Communication and training about anti-
corruption policies and procedures

2.2.1 Ethical Management - 41

205-3 Confirmed incidents of corruption and 
actions taken

No incidents of corruption occurred during the 
reporting year.

- -

GRI 206:
Anti-

competitive 
Behavior

206-1 Legal actions for anti-competitive 
behavior, anti trust, and monopoly practices

No incidents of anti-competitive behavior, 
antitrust, or monopoly practices occurred 
during the reporting year.

- -

GRI 207:
Tax

207-1 Approach to tax
2.1.3 Financial Performance - Tax 
Governance

- 40

207-2 Tax governance, control, and risk 
management

2.1.3 Financial Performance - Tax 
Governance

- 40

207-4 Country-by-country reporting
2.1.3 Financial Performance - Tax 
Governance

- 40
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Environmental

GRI 301: Materials

301-2 Recycled input materials used
4.3.1 Sustainable Products and Circular 
Economy

- 110

301-3 Recycled input materials used
4.3.1 Sustainable Products and Circular 
Economy

- 110

GRI 302:
Energy

302-1 Energy consumption within the 
organization

4.2.2 Energy and Greenhouse Gases 
Management

Climate Change 
Responses and Strategies

105

302-3 Energy intensity 
4.2.2 Energy and Greenhouse Gases 
Management

105

302-4 Reduction of energy consumption 
4.2.2 Energy and Greenhouse Gases 
Management

105

302-5 Reductions in energy requirements of 
products and services

4.2.2 Energy and Greenhouse Gases 
Management

105

GRI 303:
Water and 
Effluents

303-1 Interactions with water as a shared 
resource 

4.2.4 Water Resources Management - 109

303-2 Management of water discharge- 
related impacts

4.2.4 Water Resources Management - 109

303-3 Water withdrawal 4.2.4 Water Resources Management - 109

GRI 306:
WASTE

306-2 Management of significant waste-
related impacts

4.2.3 Waste Management - 108

306-3 Waste generated 4.2.3 Waste Management - 108

306-4 Waste diverted from disposal 4.2.3 Waste Management - 108

306-5 Waste directed to disposal 4.2.3 Waste Management - 108

GRI 308:
Supplier

Environmental 
Assessment

308-1 New suppliers that were screened using 
environmental criteria 

3.5.2 Suppliers’ Management - 79

308-2 Negative environmental impacts in the 
supply chain and actions taken

3.5.2 Suppliers’ Management - 79
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Social

GRI 401: 
Employment

401-1 New employee hires and employee 
turnover

5.1.1 Employees Overview

Talent Recruitment and Retention

115

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees

5.1.2 Remuneration and Benefits 118

401-3 Parental leave 5.1.2 Remuneration and Benefits 118

GRI 403: 
Occupational 

Health and 
Safety

403-1 Occupational health and safety 
management system 

5.3.1 Occupational Safety, Health and Hygiene 
Management

Occupational Safety and Health

143

403-2 Hazard identification, risk assessment, 
and incident investigation 

5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-3 Occupational health services 5.3.2 Employees Health 147

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety 

5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-5 Worker training on occupational health 
and safety 

5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-6 Promotion of worker health 5.3.2 Employees Health 147

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-8 Workers covered by an occupational 
health and safety management system

5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-9 Work-related injuries
5.3.1 Occupational Safety, Health and Hygiene 
Management

143

403-10 Work-related ill health
5.3.1 Occupational Safety, Health and Hygiene 
Management

143
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Social

GRI 404:
Training and 

Education

404-1 Average hours of training per year per 
employee 

5.2.2 Talent Cultivation and Development

Talent Recruitment and Retention

131

404-2 Programs for upgrading employee skills 
and transition assistance programs 

5.2.2 Talent Cultivation and Development 131

404-3 Percentage of employees receiving 
regular performance and career development 
reviews

5.2.3 Performance Evaluation 140

GRI 405: Diversity 
and Equal 

Opportunity

405-1 Diversity of governance bodies and 
employees 

2.1.2 Operations of the Board of Directors
5.1.1 Employees Overview

33
115

405-2 Ratio of basic salary and remuneration 
of women to men

5.1.2 Remuneration and Benefits 118

GRI 406: 
Non-

discrimination

406-1 Incidents of discrimination and 
corrective actions taken

5.1.4 Human Rights Commitment
No incidents of discrimination occurred during 
the reporting year.

128

GRI 407: Freedom 
of Association 
and Collective 

Bargaining

407-1 Operations and suppliers in which the 
right to freedom of association and collective 
bargaining may be at risk

3.5.2 Suppliers’ Management
5.1.4 Human Rights Commitment

-
79
128

GRI 408: 
Child Labor

408-1 Operations and suppliers at significant 
risk for incidents of child labor

3.5.2 Suppliers’ Management
5.1.4 Human Rights Commitment
No material risk of child labor was identified.

79
128

GRI 409:
Forced or 

Compulsory 
Labor

409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory labor

3.5.2 Suppliers’ Management
5.1.4 Human Rights Commitment
No incidents or risks related to forced or 
compulsory labor were identified.

79
128
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Category Indicators Disclosure Requirement Chapters/Explanation Corresponding Material Topic Page

Social

GRI 414: 
Supplier Social 

Assessment

414-1 New suppliers that were screened using 
social criteria 

3.5.2 Suppliers’ Management - 79

414-2 Negative social impacts in the supply 
chain and actions taken

3.5.2 Suppliers’ Management - 79

GRI 415:
Public Policy

415-1 Political contributions
No political contributions were made during 
the reporting year.

- -

GRI 416: 
Customer 
Health and 

Safety

416-1 Assessment of the health and safety 
impacts of product and service categories 

3.4.2 Quality Management 

Product Safety and Quality 
Management

73

416-2 Incidents of non-compliance 
concerning the health and safety impacts 
of products and services

3.4.2 Quality Management 73

GRI 417: 
Marketing and 

Labeling

417-1 Requirements for product and service 
information and labeling

3.1.2 Service Driven by Technology
3.4 Product Quality  

Brand Marketing

61
72

417-2 Incidents of non-compliance 
concerning product and service information 
and labeling

No relevant incidents occurred during the 
reporting year.

-

417-3 Incidents of non-compliance 
concerning marketing communications

No relevant incidents occurred during the 
reporting year.

-

GRI 418: 
Customer 

Privacy

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

2.3 Information Security and Privacy 
Protection

43
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Appendix 2. Climate-Related Information of TWSE/TPEx Listed 
Company
Risks and opportunities posed by climate change to the Company and the relevant measures taken by and relevant 
countermeasures taken by the company

TCFD Four Pillars Items Execution Status Page

Governance
1. Describe the board of directors' and management's oversight and governance of climate-

related risks and opportunities
4.1.1 Climate governance framework 87

Strategy

2. Describe how the identified climate risks and opportunities affect the business, strategy, 
and finances of the business (short, medium, and long term).

4.1.2 Identification of Climate Risk and 
Opportunity

89

3. Describe the financial impact of extreme weather events and transitional actions.
4.1.2 Identification of Climate Risk and 
Opportunity

89

Risk Management

4. Describe how climate risk identification, assessment, and management processes are 
integrated into the overall risk management system. 

4.1.1 Climate governance framework 87

5. If scenario analysis is used to assess resilience to climate change risks, the scenarios, 
parameters, assumptions, analysis factors and major financial impacts used should be 
described. 

4.1.3 Climate Risks Scenario Analysis 94

6. If there is a transition plan for managing climate-related risks, describe the content of 
the plan, and the indicators and targets used to identify and manage physical risks and 
transition risks.

4.1.2 Identification of Climate Risk and 
Opportunity
4.1.4 Metrics and Targets

89

99

7. If internal carbon pricing is used as a planning tool, the basis for setting the price should be 
stated.

Internal carbon pricing was not used as a 
planning tool.

-

Metrics and 
Targets

8. If climate-related targets have been set, the activities covered, the scope of greenhouse gas 
emissions, the planning horizon, and the progress achieved each year should be specified. If 
carbon credits or renewable energy certificates (RECs) are used to achieve relevant targets, 
the source and quantity of carbon credits or RECs to be offset should be specified.

4.1.4 Metrics and Targets 99

9. Greenhouse gas inventory and assurance status Separately fill out in Appendix 4. 174
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Appendix 3. TCFD Climate-Related Financial Disclosures Index

Level Recommended Disclosure Corresponding Chapter Page

Governance
Describe the board’s oversight of climate-related risks and opportunities.

2.1.2 Operations of the Board of Directors
4.1.1 Climate governance framework

33

87
Describe management’s role in assessing and managing climate-related risks and 
opportunities.

4.1.1 Climate governance framework 87

Strategy

Describe the climate-related risks and opportunities the organization has identified 
over the short, medium, and long term.

4.1.2 Identification of Climate Risk and 
Opportunity

89

Describe the impact of climate-related risks and opportunities on the organization’s 
businesses, strategy, and financial planning.

4.1.2 Identification of Climate Risk and 
Opportunity

89

Describe the resilience of the organization’s strategy, taking into consideration different 
climate-related scenarios (including a 2°C or worse scenario).

4.1.3 Climate Risks Scenario Analysis 94

Risk Management

Describe the organization’s processes for identifying and assessing climate-related 
risks.

4.1.2 Identification of Climate Risk and 
Opportunity

89

Describe the organization’s processes for managing climate-related risks.
4.1.2 Identification of Climate Risk and 
Opportunity

89

Describe how processes for identifying, assessing, and managing climate-related risks 
are integrated into the organization’s overall risk management.

2.4.2 Risk Management Mechanisms 55

Metrics and 
Targets

Disclose the metrics used by the organization to assess climate-related risks and 
opportunities in line with its strategy and risk management process.

4.1.4 Metrics and Targets 99

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, 
and the related risks.

4.2.2 Energy and Greenhouse Gases 
Management

105

Describe the targets used by the organization to manage climate-related risks and 
opportunities, and performance against targets.

4.1.4 Metrics and Targets 99
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Greenhouse Gas Inventory for the Most Recent Two Years – Parent Company

Assurance of Greenhouse Gas Inventory of Parent Company in the Most Recent Two Years

Appendix 4. Greenhouse Gas Inventory and 
Assurance Status

Basic information of the company
Greenhouse Gas
Inventory Data

Greenhouse Gas Assurance Data

Scope 1

Assurance Scope

Scope 2

Assurance Body

Total

Assurance Opinion

Scope 3 (may be disclosed 
voluntarily)

Assurance Opinion

Year 2024

Year 2024

Year 2025

Year 2025

Total Emission 
(Metric tons CO2e)

Parent Company

AFAQ AFNOR International

ISO 14064-1：2018

N/A

372.8035

813.7062

1,186.5097

-

Total Emission 
(Metric tons CO2e)

Parent Company

AFAQ AFNOR International

ISO 14064-1：2018

N/A

261.3886

658.4739

919.8625

613.3329

Intensity (CO2e/TWD 
1,000,000)

0.0161

0.0352

0.0513

-

Intensity (CO2e/TWD 
1,000,000)

0.0173

0.0435

0.0608

0.0405Execution Status

□ Capital of TWD 10 billion or more, steel 

industry, or cement industry

□ Capital of TWD 5 billion or more but less than 

TWD 10 billion

■ Capital of less than TWD 5 billion

■ Inventory for the parent company only

□ Inventory for all consolidated entities

■ Assurance for the parent company only

□ Assurance for all consolidated entities
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Appendix 5. Sustainability Accounting Standards Board 
(SASB) Reference Table

Accounting Metric

Activity Metrics

Disclosure Topics Metric Code Disclosure Metric Chapters/Explanation Page

Product Safety

TR-AU-250a.1
Percentage of vehicle models rated by NCAP programs 
with an overall 5-star safety rating, by region.

1. The European New Car Assessment Programme (Euro NCAP) crash 
test results are applicable to the European market and are not 
applicable to the Company's vehicle models sold in Taiwan.

2. The NISSAN KICKS has received a 5-star rating in Taiwan’s New Car 
Assessment Program (TNCAP).

-

TR-AU-250a.2
Number of safety-related defect complaints and 
percentage investigated.

No customer complaints related to product safety defects were 
received in the reporting year. Other complaints are detailed in Section 
3.3.2 Customer Satisfaction.

70

TR-AU-250a.3 Number of vehicles recalled 3.4.3 Product Recall and Improvement Process 76

Labor Practices

TR-AU-310a.1
Percentage of active workforce covered under 
collective bargaining agreements

No collective agreements or collective bargaining agreements were 
signed during the reporting year.

-

TR-AU-310a.2
1.  Number of work stoppages
2. Total days idle

1. Number of work stoppages: 0 Times
2. Total days idle: 0 Days

-

Metric Code Disclosure Metric Chapters/Explanation

TR-AU-000.A Number of vehicles manufactured
The Company does not produce 
vehicles

TR-AU-000.B Number of vehicles sold 13,091 Vehicles
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Disclosure Topics Metric Code Disclosure Metric Chapters/Explanation Page

Fuel economy 
& use-phase 

emissions

TR-AU-410a.1
Sales-weighted average passenger 
fleet fuel economy, by region

Vehicle 
Type

Model
Number of 

vehicles sold
Percentage 

(%)

Fuel 
Economy 

(km/L)

Weighted
Fuel 

Economy 
(km/L)

-

NISSAN 
Imported 
Vehicles

X-TRAIL e-POWER 1,252 9.56 17.5 1.67

KICKS e-POWER 1,035 7.91 22 1.74

ARIYA 78 0.60 - -

LEAF 2 0.02 - -

NISSAN 
Domestic 
Vehicles

KICKS 4,317 32.98 16 5.28

X-TRAIL 3,025 23.11 16 3.70

SENTRA 3,151 24.07 17.7 4.26

INFINITI

QX50 56 0.43 12.3 0.05

QX55 60 0.46 12.5 0.06

QX60 3.5 63 0.48 10 0.05

QX60 2.0 52 0.40 11.2 0.04

Subtotal 13,091 100 - 16.71

TR-AU-410a.2

Sales volume of the following vehicle 
models is disclosed:
1. Zero-emission vehicles
2. Hybrid vehicles
3. Plug-in hybrid vehicles

Model
Zero-emission 

vehicles
Hybrid vehicles Plug-in hybrid vehicles

-
Total Sales Volume in 

2025 (Units)
80 2,287 0

TR-AU-410a.3
Discussion of strategy for managing 
fleet fuel economy and emissions risks 
and opportunities

4.3.1 Sustainable Products and Circular Economy 110

Materials 
purchasing

TR-AU-440a.1
Description of the management of 
risks associated with the use of critical 
materials

4.1.2 Identification of Climate Risk and Opportunity 89

Raw Material
Material 

Efficiency
And

Recycling

TR-AU-440b.1
Total amount of waste from 
manufacturing, percentage recycled

4.2.3 Waste Management 108

TR-AU-440b.2
Weight of end-of-life material 
recovered, percentage recycled

The recycling and recovery rate exceeded 95% (regulatory requirement: 85%). -

TR-AU-440b.3 Average recyclability of vehicles sold The vehicle recyclability rate reached 94% (regulatory requirement: 80%). -

Note: Vehicle sales data include only vehicles sold through authorized channels and exclude parallel imports.
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Appendix 6. Independent Third Party Assurance Statement
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